»
inmarsat

The mobile satellite company




Our investor proposition
A differentiated market position and diversified growth portfolio

Compelling market
opportunity

Significant future growth

in demand for data ‘on
the move’

Canonly be served by
satellite connectivity

Mobility markets

Q MARITIME
@ GOVERNMENT
a AVIATION

ENTERPRISE

Highly differentiated
proposition

> Specialisedin mobility

> Market-leading
capabilities

> Two complementary
global networks

> Globalspectrumassets

> Technology leadership

More about our performance in the CEQ’s review Page 9

Long-standing
market presence

> 39vyeartrackrecord

inattractive growth
markets

> Longterm customer
relationships, with high
switching costs

> Unrivalled global
distribution network

> Globalpresence enables
meaningful moderation
ininfrastructure capex
after2020

Diversified growth
portfolio

Base case

> L-bandbasedservices

> GXservicesin
incumbency markets

> In-Flight Connectivity

Incremental options
> Government strategic
deals and optempo

> Spectrum

> Digital services
> Internetof Things
> ChinaandIndia
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ENABLING CONNECTIVITY

Anywherein the world,

nmarsat

connects customers to a better future.

However big the challenge, onland,
In the air or at sea, Inmarsat will

be there. Inmarsat wants to turnits
customers’ biggest challenges into
their greatest opportunities

Revenue

+5.3%

EBITDA'

+4.2%

Cash CAPEX!

3.8% lower

Profit after tax

(32.4)%

1 Theserepresent alternative performance measures (‘APMs’).
Please refer to note 2 in the financial statements
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Group at a glance

Enabling connectivity across our chosen end markets

Our four business units provide unrivalled global, mobile
connectivity to our customers in our chosen end markets.

Maritime

Inmarsat offers the most reliable
and resilient communications
solutions to the maritime
industry. From the largest
commercial fleets to coastal
vessels, our services are based
onourlong track record of
managing global networks

and consequently, a unique
understanding of the challenges
of living and workingina
maritime environment.

Our secure, globally available

services and products are
helping to drive an evolution in:
> Vessel performance

and efficiency
> Safety management

and monitoring
> Crewwelfare

Government

Inmarsat remains akey partner
to many governments around
the world. We aim to augment
agovernment’s existing
communications network and
ensure that, wherever they need
tobe, our secure, reliable and
powerful mobile satellite
networks are always available.

Our mission-critical voice,

video and data communications

solutions help governments

onland, at sea andin the

air to:

> Maintain their security

> Ensure publicsafety

> Deliverremote health,
educationand other crucial
servicesinregions where
terrestrialnetworks are
notable toreach

AN\

Inmarsat provides cabin
connectivity to the Business
and General Aviation (‘BGA")
sectors and the Commercial
Aviation sector, through
In-Flight Connectivity.
Furthermore, our connectivity
products in the Safety and
Operational Services sector
ensure safe and secure
communications between the
cockpit and air traffic control.

Our unique positionin the

> Benefits of owner economics

> Longtrackrecord serving
the Aviationindustry

> Continualinnovation and
product developmentin
this sector

Aviation market is supported by:

Enterprise

Inmarsat provides a
wide portfolio of global
voice, broadband data,
Machine2Machine (‘M2M")
and value-added services.
We see exciting growth
opportunities in the medium-
term from emerging new
Internet of Things (‘loT")
markets in sectors such as
mining, smart cities, smart
agriculture, logistics and
transportation.
Inmarsat has the ability to:
> Extendtherange of
terrestrialnetworks and
narrow the digital divide
> Enhanceresiliency
andredundancy
> Provide capabilities such
asbroadcast services and
precisionnavigation services

REVENUE

® Maritime $552.8m*  42%
® Government $381.0m*  29%
@ Aviation $256.1m* 19%
® Enterprise $130.0m*  10%

*Numbers exclude the impact of central services

g

$1,319.9m

EBITDA

® Maritime $429.0m* 47%
® Government $270.2m*  30%
@ Aviation $131.9m* 14%
® Enterprise $82.3m* 9%

o

$913.4m
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An unrivalled
portfolio

Through our best in class networks we
help our customers to communicate where

1,800+

Employees with
a culture focused
oninnovation
and performance

Satellite Access

terrestrial telecom networks lack reliability
or coverage; on land, at sea orin the air

Inmarsat satellites in geostationary orbit

Global Xpress —

The European

excellence
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High-performance

Stations strategically aglobal, high Aviation Network — mobility-designed
located worldwide band\_lvidth aunique asset L-band satellites —
satellite network supported by secure
networks and
technology

GX, based on our four
Inmarsat-5 satellites
currently in orbit, is

a global, mobile, high
bandwidth network.
The GX network will be

further augmented by new,

low-cost technologies in
the future, including GXS,
which is planned for
launchin 2019.

The integrated S-band
satellite and air-to-ground
network, the EAN, will be

a compelling and unique
proposition for commercial
aviation customers in
Europe, compared to other
satellite-only offerings.
The network delivers higher
capacity, wider coverage,
superior cost per bit, faster
speeds and lower latency,
with smaller and lighter
equipment which can be
installed quickly, more cost
effectively and with less
fuel drag.

Our L-band networks,
through eight Inmarsat-3 and
Inmarsat-4 satellites, have
helped Inmarsat to establish
and develop aloyal customer
and distribution base over
time. The Inmarsat-6
satellites comprise two dual
payload (L-band and
Ka-band) satellites due to be
launched at the start of the
next decade. This will
ensure the reorientation of
our L-band capabilities
towards new growth
opportunities uniquely
addressable by a cutting edge
global network, with a small,
low-cost, highly reliable
and agile device to deliver
our services to end users.
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How we keep our
customers connected

Our satellites power global connectivity with
voice and high-speed data communication
wherever itis needed

Ground stations —
Satellites are self-contained ) . 4 - also known as satellite
communications systems with the @ccracccccscscscccccccscccce audens access stations (‘'SAS’)
ability to receive and retransmit i 4 N = —act as traffic gateways,
signals from and back to Earth, LT : ' . Z o directing the satellite
through the use of integrated / signal to terrestrial
receivers and transmitters . i . networks such as the
of signals (transponders). " z internet or the terrestrial

o ; 4 telephone network and
back again.

In geostationary orbit, %

three satellites can provide
continuous global coverage
(excluding the poles)
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Onland, at sea orin the air

Our services are accessed using a variety

of devices, from hand-held satellite phones
and remote site fixed installations, to vessel,
vehicular and airborne mobile terminals,
offering different performance options

to suit our customers’ needs.

Satellite communications will

continue to play a critical partin

supporting a connected society.
oo oo The major growth areain the
industry will continue to be
mobility connectivity, with
significant expected growth in
the use of data on the move and
in remote areas in the future.

SO hillion

Connected devices by 2020
e esecccccccoe b e e e e e 000 0 e (SOUFCEZCiSCO)

yoday 21b3)nnsg
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Chairman’s statement

Continuing to deliver

Inmarsat continued to perform well operationally
and financially in 2018, however, headwinds in
the sector generally and challenges in our
Maritime end market continue to cast a shadow
over significant growth in the Aviation and
Government business sectors. This has certainly
affected our share price performance. However,
the Management and Board believe that the
significant investments made over the last

five years will continue to positively develop,
and thus enhance, the Group’s future financial
performance and, consequently, returns to

our shareholders

ANDREW SUKAWATY
CHAIRMAN

Financial performance on track —
revenue growth of 5%

Revenue growthwas up 5% yearonyear (‘yoy’)
while EBITDAwas up 4% yoy. EBITDA margins
were steady ataround 53% however profit after
taxwas down 32% yoy. Capexreduced by 4%.
EPSwas 27 cents per share. Significantly,
revenue fromour new Global Xpress constellation
rose by 85% to over $250m, which bodes well for
the expectations that came with thisinvestment
andis on track for our annualrevenue growth
target of S500m by the end 0f 2020.

Global Xpress (GX) constellation
proving to be growth catalyst

With the significant yoy revenue growth

from GX, supported by contributions

from Government, Maritime and our Aviation
sectors, the GX programmeis seeing significant
acceptance across a broad and diversified
group of customers. With aworld leading
positionand a head start over other
commercial satellite playersin this rapidly
emerging globalmobile broadband satellite
opportunity, Inmarsatis well positioned to be
aleaderin these markets as they grow. Our
investment thesis was andis that broadband
demandin Aviation, Government and Maritime
ingeographic areas where terrestrial networks
cannot function, will continue to offer superior
profitable growth opportunities for Inmarsat.
Earlyindications are beginning to validate

this thesis.

Disappointing share price
performance — dividend

reduction and other factors

Four developmentshave clearly put negative
pressure onour share pricein 2018. Firstly,

we announced a significant reductionin our
dividend with our 2017 Results announcement.
We did this responsibly, to manage our balance
sheetinlight of risks to cash generation coming
inthe future from our US Ligado contract

and other programmes which were in process.
In addition, we needed to accommodate the
ongoing capitalinvestment requirements

of the business, driven by our Global Xpress
growth. We also wanted to ensure that our
shareholders continued to be appropriately
rewarded through astable, albeit reduced,
level of annual dividend payments.

Secondly, our Maritime business continues
tosee pressure due to the ongoing recession
in the commercial shippingindustry, as well
asincreased competitionin the mid-market
segment, wherewe have by andlarge maintained
market shareinrecentyears, However, these
dynamics have negatively affected pricing
and cash flow overall.



Inmarsat plc | Annual Report and Accounts 2018

Strategic Report | Chairman’s statement 07

Thirdly, investors are concerned about the
overall telecoms sector, due to regulatory,
technologicaland competitiverisks, as well as
continuedsignificantinvestmentininfrastructure,
combinedwith a slowing growth profile across
the sector.

Within the telecoms sector, some concerns
remain about overcapacity in the global
commercial satellite sub-sector, particularly in
structurally challenged services, including fixed
video and telecoms. While these are markets in
which Inmarsatdoes not generally operate, as
we are focused on mobility services, our share
price tends to track those of the fixed operators,
which are directlyimpacted by these market forces.

Fourthly, our Global Xpress constellation
remains atanearly stage of development,
asRupertoutlinesindetailin hisreview. Therefore,
while significantinvestment has been made,
particularly in the newly emerging IFC segment
in Commercial Aviation, Inmarsat needs to
demonstrate to shareholdersits potential for
profitability and cashflow generation, as our
positioninthe market develops over time.

Proposed takeover offer

from EchoStar rejected

Asapublicly listed company, Inmarsat
isopenand committed to exploring
opportunities to create value for shareholders.
When approached by EchoStar during the
course of 2018, we responsibly considered
their conditional proposalinlight of Inmarsat’s
stand-alonerisk adjusted prospects and
concludeditwasnotin theinterests of our
shareholders. We believe that the commercial
satellite sectoris likely to see consolidation
in the future and management and the Board
remain open to consider strategic options
whichwould enhance our shareholderreturns.

Aviation growth accelerating

and opportunity is significant,

but profit opportunity needs

to be demonstrated

Inmarsat continues to build a significant
orderbook forinstallations of both Global
Xpress and with growinginterestin our new
European Aviation network. Installations

are occurring atan accelerating pace.
Thisishappeningin Commercial Aviation,
Government Aviationandin the Business
Jets markets. We believe that we have amarket
leading service to deliver Wi-Fion aircraft
globally. However, since thisis amarket for
anewimproved service, investors arerightly
questioningits future potential to generate
profits and cash flow. While Inmarsat continues

tobuildits market share and invests to support
this, itmust also demonstrate to shareholders
that theinvestmentwill pay off. We understand
thisandintend to begindemonstrating the
financial performance toinvestors as the
various segments stabilise and bed in.

Board evolution and

performance assessment

Inmarsat continues to evolve our Board
membership to maintain a capable diverse
Group that contributes to our strategic thinking,
maintains high standards in our reporting
integrity, meets governance standards and
challenges management reqularly and
appropriately. We are delighted to welcome
Tracy Clarke as anew directorin 2019. Tracy’s
biographyisincludedonpage 63 andthe criteria
used forherselection onpage 73. We welcome
her globalmanagement experience, working
inemerging markets, plus her previous Board
experience and Remuneration Committee
knowledge which willenhance our capabilities
asaBoard.

Boardevolutionis an ongoing process.
Guidelines have changed during the course

of 2018.0ne area of changeisin the tenure

of Chairs for UKlisted companies. Inmarsatis
aware of this and during the course of 2019 will
engage, through the Nominations Committee,
to determine the optimalway to address

this for the Company.

Wewould also like to pay our respects
toaformer Director, Kathleen Flaherty,
who sadly passed away this past year.

Our core values

This yearwe had an external assessment

of Board performance conducted by an
independent third party. See page 73inthe
reporton Corporate Governance formore
detail. Overall the conclusionwas that the
Board continues to operate effectively and
appropriately and challenges management to
ensure thorough debate and considerationon
issues of significance. Areas forimprovement
areshownin the Corporate Governance Report.

Significant remuneration policy
changes proposed in light of 2018
shareholder vote

Onthebackof boththedividend reductionand
the share price decline, we received a second
negative vote on our AnnualRemuneration
Report. As aresult, we consulted with
shareholders during the course of 2018 andin
early 2019 to determine their specific concerns
and to address them. As a direct result of these
consultations, we are proposing a set of significant
changes to update ourremuneration policy
and take on board comments from shareholders.
In addition, we have recognised the ability of the
Board, through the Remuneration Committee,
toexerciseits discretion to ensure that the
payout outcomes areinline with shareholder
experience. Details of these changes are
containedin the Remuneration Reporton

page 81.

AsRemuneration norms and standards change
inthe future, we willendeavour to make regular
changes to meetinvestors'needs, as well as
the needs of the Company to motivate and
retain top quality talent.

We ARE Inmarsat — with a core set of values that guide and shape
the way we work, behave and respect each other:

Accountability

We take ownership, get
results and deliver on our
promises to our customers
and each other.

Respect

We collaborate,
embrace diversity and
value differences.

Excellence

We create bold solutions
for our customers.
Qualityis at the heart

of everythingwe do.
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Chairman’s statement

continued

Board oversight of management’s
Company culture development
Inmarsat’s culture has beendriven from the
beginning of our creation, to serve the world by
delivering highly reliable communications day
inand day out, because our customers depend
onus, often for theirlives. Thisis a commitment
thatis embedded in our culture andis shown on
the previous pagein the values of Accountability,
RespectandExcellence.Beyond thismanagement
has engaged in numerous programmes to
ensure we are bothinagood place towork
andresponsible corporate citizensin the
ever-changing social environmentin which

we operate. This shows itselfin ouremployees
training programmes and in our diversity and
development programmes. We have active
networks forwomenininmarsatand aLGBT
group. We have recently launched our Global
Advisory Workforce Panelinresponse to the
FCAworkforce/Board engagementregulations.
In addition we work closely with Télécoms

Sans Frontieres (‘'TSF’) and International
Telecommunication Union (‘ITU")/UN agencies
to support humanitarian aid at the time of
disasters globally. Management continues to
improve and evolve the way we efficiently and
responsibly operate as our business moves
forward. The Board will remainengagedinan
oversight capacity to ensure this continues.

Thank you for our 40th year
Throughout our heritage, as we enter our
40thyear, we have served thoseinneed

of criticallyimportant communications,
oftenwhere thereis no other means available.
Thisremains avery strong purpose forus

now andin the future. Through our maritime
safety systems recognised by the International
Maritime Organization ('IMO") and our close
workwith the International Mobile Satellite
Organization (‘IMSO’) andin aviation, the
International Civil Aviation Organisation (‘'ICAQ"),
tothe ongoing support we give to TSF for their
workinresponding to disaster reliefand the
work they doindisaster areas, our commitment
remains to public service alongside our
commercial activities.

The Boardis humbly proud of what Inmarsat
offers as acommercial business, as well as
the public serviceit provides to countless
usersintime of need.

Iwouldlike to thank our staff for their
considerable hardwork and commitment to
supporting Inmarsat’s business. We cannot

do this alone and our distributors, customers,

manufacturers and wider ecosystemall play
asignificantrolein our combined success.
Thank you too to our shareholders, many
ofwhomhave beensosince ourIPOin2005.
We thank you for your ongoing support of
our business.

ANDREW SUKAWATY
CHAIRMAN

18 March 2019
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Chief Executive’s strategic review

A year of building momentum

In 2018, we started to
capitalise on the strong
platform for future growth
built across our business
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During the course of the year, we delivered
consistent profitable revenue growth, supported
by our diversified growth portfolio, through
acombination of ourrobust foundation of
established L-band services and our new, higher
growth broadband GX services, revenues for
which grew by around 85%, particularlyin the
In-flight Connectivity (‘IFC") segmentin
Aviation. This growthwas deliveredin spite of
anintensifying competitive environmentin the
mid-marketinMaritime which, given the relative
weighting of Maritime in our revenue base,
continuestobe animportantdriver ofinvestor
sentiment and, consequently, our share price.

92UDUIBAOG

Qurrevenue growth of 5% for the year was again
supported by afocus on operational leverage
through a carefully controlled cost base, with
EBITDA growing by 4%, and aninfrastructure
capitalinvestment programme thatis expected
tomeaningfully moderate from the start of the
nextdecade. These factorswillhelp us todrive
free cash flow growth, inline with our revenue
growth, over the mediumtolong-term.

Further operational progress
made across our Business Units
We made further progressinleveraging our
networks across each of our Business Units
in 2018, evidenced by our delivery against
anumber of strategic proof points:

SIUBWAIDIS [DIDUDUIY

RUPERT PEARCE
CHIEF EXECUTIVE OFFICER

InMaritime, there were further market share
gainsin the fast-growing, highvalue VSAT
segment, with ourinstalled base of vessels
usingour new Fleet Xpress product more than
doubling during the year.In the mid-market
we continue towork hard to ensure that
asmany as possible of our FleetBroadband
customers migrate to VSAT with Fleet Xpress,
This customer migration had animpact on
FleetBroadbandrevenuesin 2018

Increase in revenue In Government, we made continued progress
inbuilding ourlong-term contractedrevenue
base andindiversifying our business by
geography, by customer, by product and by
service. Our US Governmentbusiness again
exceeded expectations, driven by further
product enhancements and as aresult of
our burgeoning customer relationships

Global Xpress revenue
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Chief Executive’s strategic review

continued

> Aviationwas akey growth driver, delivering
over 40% revenue growth during the year.
Ourinstalled base of aircraft which willuse
ourservices for IFC more than doubled,
ofwhich over100 aircraft have now entered
commercial service, using GX Aviation to
provide passenger connectivity services.
We also signed alandmark agreement with
Panasonic Avionics which, over the medium
tolong-term, is expected tobe agame-
changing agreement for both businesses
in this fast-growing sector. Combined, our
GXand EAN Aviation IFC services now have
around 1,580 aircraft under contract, as well
as anadditional 450 aircraft for which either
existing customers have an option toinstall
further aircraft orwhere new customers have
committed to GX hardware with third party
suppliers. Our Core Aviation business also
delivered another strong performance,
supported by product enhancements and
upgrades, aswellasincreased customer
usage

> OurEnterprise business performed well
to optimise the revenue generation of our
legacy products, growth fromwhichis being
constrained by expanding cellular network
coverage. However, the majorlong-term
growth opportunity for Enterpriseisin those
Industrial Internet of Things (‘lloT’) sectors
where satellite services have a material
role to play, with 2018 being ayearinwhich
we achievedimportant tractionin the
development of managed service offerings,
with several trials and ‘proof-of-concept’
projects completed, ensuring that we are
confident of scaling this businessin 2019

These performances helped to drive
consistent top lineand bottom line growth
in 2018, reflecting the strength of our
diversified growth portfolio, with a solid
foundation of a specialisationin satellite
mobility services, marketincumbency,
differentiated capabilities and
technology leadership.

A4Our solid operational
progress supported
the Group in delivering
revenue growth of over
5% for the year IV

Continued development of

our future technology roadmap
Inmarsat’s technology leadership position
has beenbuilt over aperiod of 40 years
through our ability to maintain and develop
our global networks as differentiated
offerings with capabilities that keep us
highly competitive in a dynamic market
environment. We continued to develop
this positionin 2018.

InL-band, in collaboration with our
manufacturing partner, we made further
progressinour preparation for the launch
and entry into commercial service of the

first two satellitesin our Inmarsat-6 fleet at
the start of the next decade, timed to launch
as thefirst two satellitesin our Inmarsat-4
fleetapproach the end of their design lives.
The transition from our Inmarsat-4 fleet to
ournew Inmarsat-6 fleetinthe 2021-22
time frame willnot only materially extend the
life expectancy of ourlegacy L-band services
butwill also deliver a significant network
capacity and service capability upgrade to
supportboththe launch of new and differentiated
L-band services as well as future revenue and
demand growth, as we continue to support
our customers’ connectivity requirements.

With this development of our core L-band
network, we expect to leap-frog the competitive
offerings that are due to arrive in the coming
years, but which we believe will offer lower
levels of service performance compared to
theinherent capabilities of our Inmarsat-6
satellites. This putsusin aposition to deliver
the fastest, highest capacity, most agile and
best-value services to the lowest cost and
smallest form factor terminals by the start of
the next decade. This will help us to maintain
asolid platform for the continued relevance
ofL-band services over the medium and
long term.

2018 also saw us finalise our long-term
technology roadmap in the fast-growing
area of mobile broadband. Thisis particularly
important for the future prospects of the
business, given the significant expected
growthindemand from our customers for
broadband connectivity services onthe move.

The development of our Global Xpress
broadband satellite network s taking place
over three phases, aswe go from design and
initialinfrastructure investment, to market
capture, and thenintolong-term growth.

During the first phase, from 2010 to 2017,

the first four GX satellites were designed, built,
launched and deployed, creating theworld’s
first seamless global high throughput satellite
constellation, within-orbit redundancy.

The second phase, completedlast year, focused
on globalcommercial service introduction of
anarray of different GX services into each of
our key target markets (maritime, government,
aviation and enterprise) and initial revenue
generation.In 2018, GX-generated airtime
and related revenue was over $250m, up 85%
from 2017, highlighting the value and growth
that GX already is delivering for our business.
We remain on track to achieve our target of
anannual runrate of SS00m of GX revenues
by theend of 2020, five years after global
commercial serviceintroduction.

Inthis second phase, we also started to prepare
forthe future development of the GX network,
to meetburgeoning customerdemand and to
continue to build market sharein our chosen
markets, with follow-on capacity designed
and procured with a fifth GX satellite and two
Ka-band secondary payloads on our first two
Inmarsat-6 satellites. Importantly, each of
these follow-on GX capabilitiesis targeted
andregionalin coverage, focused on areas

of greatest customer demand and brings
significant capacity and capability augmentation,
atmuch lower cost per bit compared to the
first phase of the GX network creation.

By the end of 2018, we had started the third
phaseinour GX network strategy, as we now
look to further augment our GX network
through new, agile, lower cost technologies.
Inthe comingyears, this next generation
GXprogramme willensure we have the pace,
agility and continuous innovation to ensure
we canreact to marketdemand or new
competitive pressuresinmuch shortertime
periods and ina highly efficient manner,
adoptingdisruptive new technologiesona
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rolling basis to deliver very highrelative returns
oninvestment throughlow cost procurements
and high satellite fill factors. With alower
absolute costand much higher capacity that
canbe deployed with exceptional precision,
these satellites will ensure that we can
meaningfully moderate our annual
infrastructure capexwhile stillmeeting rapid
growthin customer bandwidth demand.
Ultimately, this willenable us to be aleader
inusable cost perbit delivered into space.

2018 saw us make good progressindeveloping
this next generation of GX, with initial scoping
and design work completed. Discussions
continue with anumber of potential
manufacturing partners about delivering
this technology, and we will provide more
details about ourplansinthisareain 2019.

Inmarsat’s diversified growth
portfolio ensures we remain

well positioned for the future
Supported by this technology leadership
position, aswell as our solid foundation of
incumbency and differentiated capabilities,
Inmarsat continues to manage adiverse
growth portfolio of businesses and products
thatare,inaggregate, expected to deliver
growth, with the portfolio mix expected

to continue to evolve asindividual markets
fluctuate over the medium term. This diversified
growthportfolio, with a focused set of attractive
end markets that offer scale and growth
potential, andwhere welead with sustainable
differentiation, willremain a key strength for
Inmarsat going forward.

Consequently, we aim to continue delivering
consistentgrowth in Maritime, Government,
Aviation and Enterprise from ourlong-established
L-bandservices, with higher growth to

come from the delivery of new GX services

to customersin these markets. Furthermore,
we expect to generate significant growth from
our delivery of broadband services to the
fast-growing and substantial IFC segmentin
commercialaviation. Our progressineach of
these areas was evidenced by our performance
in 2018, as thisreport sets outin detail later
onintheindividual business unit updates.

Landmark
collaboration
agreement
with Panasonic

During the year, we entered a strategic
collaboration agreement with Panasonic
Avionics Corporation (‘Panasonic’) in
Commercial Aviation, for aninitial ten-year
period. The agreement combines our
complementary market leading services
to offer broadband in-flight connectivity
(‘IFC’) paired with high-value solutions
and services to customers in commercial
aviation. The agreement enables airlines,
aircraft manufacturers and passengers
to benefit from the combined expertise
of two companies that have been at the
forefront of technology and innovation
fornearly four decades.

Thislandmark agreement is clear evidence
of Inmarsat delivering oniits strategy and it
strengthens our conviction that, building
upon the success of the global GX network,
aviation will be a significant growth driver
of our overall business.

We look forward to working closely with
Panasonic as we develop our relationship
with them and accelerate our respective
innovation roadmaps. This will ensure
that we continue to provide airlines and
passengers with the world’s leading

IFC experience.

lan Dawkins,SVP Global

- Network Operations at PAC
and CEQ of ITC Global, and
Phil Balaam, President,
Inmarsat Aviation celebrate
the collaboration agreement
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Chief Executive’s strategic review

continued

We alsohave anumberofincremental growth
opportunities available over the medium
tolongterm.Theseinclude delivering major
strategic projects for Government customers,
growing dedicated regional businessesin
hitherto untapped geographies, leveraging
our digital services capabilities andincreasing
ourpresenceinlloTl.

Our growth profile remains supported

by our established market presence, our
differentiated capabilities, our technology
leadership, our specialisationin delivering
satellite mobility services and our
market-leading distribution channel.

A consistent and clear

strategic direction

Inmarsat therefore remains well positioned

to access the significant market opportunity
created by continued growthin the use of
dataatsea,inthe airand across remote areas.
Thiswillbe supported by a consistent,

and unchanged, strategicambitionto be an
‘enabler for the connected world’, more details
of which canbe found on the following pages.
Anywherein the world, Inmarsat connects
customers to abetter future, and our strategy

continues to be based on the following priorities:

> Capturing the maximum number
ofhigh speedbroadband platforms

> Positioning our L-band services for
newgrowth

> Establishing our digital platform
and business

> Creating a high-performance
organisation and

> Transforming our operating environment

*Excluding Ligado Networks

Based on our future delivery against these
strategic objectives, we remain confident
inthe growth outlook for Inmarsat, based
on the positive market outlook in mobile
satellite communications and our

strong position withiniit.

Building on the strong operational momentum
achievedinrecentyears, evidenced by

our market share gainsin different segments
acrossour Business Unitsin 2018, our priorities
are todeliver furtherrevenue growth from
materialnew GX revenue streams. Our L-band
businesswillremainresilient over the medium
tolong-term, givenits differentiated
characteristics, with future growth expected
tobe generated from the emergence of new
market opportunities and next generation
safety services across our chosen end markets.

We continue to target mid-single digit
percentage revenue growth*on average
over thenext five years, from 2018 to 2022,
with EBITDA*and free cash flow generation®
expected to steadily improve as aresult of
the combinedimpact of this growing revenue
base, animproved revenue mix, tightly
managed overhead costs, completion of
the -6 satellite programme and the impact
ofnew technologies. These last two elements
will drive a meaningful moderationin our
annualinfrastructure capex from the start
ofthenextdecade.

Finally, lwouldlike to thank our employees
for their on-going hard work and efforts
todrive the business forward, as wellas our
partners, customers, shareholders and
othermajor stakeholders for their continued
supportduring 2018.

RUPERT PEARCE
CHIEF EXECUTIVE OFFICER

18 March 2019

A4Ourrevenue growth
was again supported by
a focus on operational
leverage through a
carefully controlled
costbaseandan
infrastructure capital
investment programme
thatis expected to
meaningfully moderate
from the start of the
next decadelV
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Market trends

The satellite communications
industry continues to be
driven by several major
market trends, which

are expected to impact
Inmarsat and other satellite
operators in the future

Demand outlook: continued
requirement for satellite connectivity
Customer requirements for broadband satellite
connectivity are expected to continue to grow,
particularly for mobility-based applications,
atsea,onlandandin the air. In addition,
agrowing range of applicationsis emerging,
predominantly in the area of ‘Industrial Internet

of Things’ (‘lloT"), to drive demand for lower
bandwidth connectivity services.

The growingdemand for broadband satellite
connectivity willbe driven by data-rich
applications and anincreasein the number of
connected devices. Thisis creating significant
growth opportunitiesin the area of mobility,
where satellite connectivity is often the only
solution, given the absence of terrestrial
network coverage.

InMaritime, the growth potential of

broadband services, referred to as VSAT,
remains strong across allmarket segments,
including merchant shipping, leisure, fishing
and off-shore. These segments are serviced by
operators and distributors of broadband satellite
connectivity, particularly in the relatively high
frequency Ka-band, which Inmarsat operatesin,
and Ku-band spectrum bands. Euroconsult
estimates that over 50% of maritime VSAT
capacity demand willbe forKa-band services
by 2023, outpacing Ku-band satellite

capacity demand, and growing ata CAGR of
35%between 2017 and 2027. Theincreasing
demand for broadband connectivity in Maritime
isdriven by acommercialrequirement for
value-added data services to helpimprove
avessel’s operating environment, aswellas a
needfor higher bandwidth toservice avessel's
crew, as they access basic applicationsin
theireveryday lives, like internet access and
‘Voice-over-Internet Protocol’ video calls.

Government spend on satellite
communications, particularly for secure,
high-bandwidth connectivity to and from
airborne and seaborne platformsis also
expected to growsignificantlyin the future.
Government customers are augmenting

their proprietary military communications
systemswith fungible commercial satellite
capabilities as they faceincreasing
requirements to support applications such
as communications on-the-move ('COTM’)
and Airborne Intelligence, Surveillance and
Reconnaissance (‘AISR"), which drive demand
forubiquitous, consistent coverage, and
high performance global satellite services.

InAviation, cabin connectivity, bothin the
Business and Commercial Aviation segments,
is seeingrapid adoption by airlines and an
increasing usage by passengers, as airlines
are starting to explore the opportunities
and advantages of the connected aircraft.
Passengerdemand aswell as connected
aircraft serviceswilldrive future bandwidth
requirements per aircraft andlead to a
continuedincreasein the number of aircraft
using connectivity services.

Aside from broadband, thereis also expected to
begrowthinL-band satellite servicesin certain
niche segments, particularly in the area of lloT.
Euroconsultis forecasting the number of active
satellite loT devices toincrease from 3.5 million
in 2017 tonearly 11 million by 2026. L-band
offers differentiated utility for applicationsin
this area, which requires small form factors and
highresilience capabilities. The development of
smallandlower cost satellite loT terminals in the
future willunlock demand for this connectivity

and enable new user applicationsin this exciting,

emerging growth market over the long term.

Supply outlook: rapidly

evolving dynamics

Fromasupply perspective, much of the swathes
of capacity that were previously expected
tocome on-linein the comingyears, mainly
focused onland-based communication services
such as consumer broadbandinrural areas or
GSMbackhaul, remains highly uncertain and
ataminimum will likely see substantial delays
compared toinitially targeted service dates.
Inparticular fornew broadband NGSO
constellation projects significant hurdles
remain, including:

> Gaining key regulatory clearances

> Organising spectrum coordination
withregulators and other operators

> Achieving Global market access
through distribution partnerships

> Nurturing on-going relationships with
key commercial launch partners

> Building relationships with key suppliers
to develop terminals and equipment

> Significantinvestment required,
particularly ongroundinfrastructure

> Addressingissues of space debris and
de-orbiting requirements

While allglobal LEO and MEO constellations
would be covering the oceans, most of them
arebuilt forland based applications and not
configured for mobility which will leave them
with large amounts of their capacity stranded
inareas of lowdemand and ultimately make
themuncompetitive with future GEO satellites
in terms of capacity cost and capacity
availableindemand hot spots.

Thiswilllead to asituation where, despite
potential significant new capacity supply
comingin the market, globalmobility markets
will require substantial amounts of new targeted,
mobility-based, capacity to service anumber
of significant future hotspots of demand,
inparticular forcustomersin the In-Flight
Connectivity segmentin Commercial Aviation.

Implications for satellite operators
Thesedynamics bring challenges and
opportunities for satellite operators, which will
constantly need toinnovate, evolve and adapt,
tosupport effortsin capturing market sharein
high growth segments, particularly mobility.

Satellite operators are changing their business
models to move from selling pure capacity
tomarketing solutions and services. With a
prospect of global aggregate overcapacity and
partial capacity shortage indemand hotspots,
future satellites are also being increasingly
developedwith flexible payloads, enabling
coverage in areas with highest demand rather
thanwasting supply over low-demandregions.

Theincreasingrole of satellitein the wider
connectivity landscape should create
more opportunities for satellite operators.
Formobility marketsin particular, Inmarsat
isextremely well positioned to capture
alarge part of the future growth given our:

> Dedicated focus on mobility satcom markets

> Established global market presence
across allkey mobility markets

> Differentiated capabilities in end-to-end
network management services to
our customers

> Technology leadership with best-in-class
networks

> Valuable global spectrumassets

> Market-leading distribution channels
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Our strategy

Enabling the connected world

Our StrGtegy remOmS Sgrstrat.egyisfounded.on purcontinued
) ) rive to pioneerinnovationin mobile satellite

focused on d@“V@I’lﬂg on communications services, to ensure we deliver
our purpose of ‘enabling Ighter mobll termings O seamiessgiosa
the connected world’ coverage and market-leading consistency

. innetwork reliability remains attractive
by meetlﬂg the remote tocommercialand government users,
Ond mobile Connectivity whose operations require mission and

business critical communications support.

requirements of our oo , | .

) ooking ahead, inherentin our purposeis
customers, re||(]b|y, an ambition to develop from being a mobile
SeCureW Cmd glObO”y satellite communications operator to

becoming a powerful, proactive digitalenabler
operating diversified networks and platforms
across whichwe deliver highly-integrated,
value-added digital solutions and services to
our target markets and customers. By focusing
onbecomingan ‘enabler for the connected
world’, we willbe at the forefront of supporting
our customers, as theirrequirements for
higherlevels of secure andreliable bandwidth,
onaglobalbasis, continuesin the future.

Our strategic vision

OUR PURPOSE |
Capture the
maximum number
of broadband
platforms

OUR STRATEGIC
PRIORITIES

S
Transform
our operating
environment

Enabling

the connected
world

4
Create a high
performance
organisation

2
Reposition
L-band for
new growth

Establish
our Digital
Platform and
Business

We will achieve our >

strategic priorities by

Defining connectivity Defining the connected Solving our customers’ Becoming the leading loT
at sea aircraft hardest connectivity connectivity partner
challenges
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STRATEGICPRIORITIES PROGRESS IN 2018 —KEY HIGHLIGHTS

> Maintain amarket-leading positionin our mid-market
0 merchant maritime heartland with Fleet Xpress (‘FX’)
Cupture the > Expand GXinto high-end maritime VSAT markets
maximum number 2> Maintain our BGA heartland position with JetConneX (‘JX")
of broadband > Becometheleading playeringlobal IFC, with GX and EAN
platforms > Become theleading provider of Comsatcoms

and MilSatComs to government
> Establish astrong position in the energy satcoms market

> GXgeneratedrevenue of $250.9min 2018
(2017:5135.9m)

> FXinstalled onover 5,375 vessels atend of 2018
(2017:2,600)

> JXinstalledon 428 aircraftin 2018 (2017:165),
generatingrevenue of $22.0m (2017: $4.4m)

> Around 1,580 aircraft under signed contract for IFC
services with GX, including 452 aircraftinstalled with GX

and EAN terminals of which over100 arein service on GX

> Growth of U.S. Government business supported by
contractwithBoeing, as exclusive provider of GX
milsatcoms to U.S. Government

> Manage the future trajectory of legacy L-band services
e > Drive Fleet Oneinto new scaled maritime markets
Re-position > ExtendFleetbroadband (‘FB’)into GMDSS compliance
L-band for > Drive SwiftBroadband-Safety into new high-growth
new growth aviationmarkets

> Become the leading satellite player in global loT markets

> L-band connectivity continues to contribute
asignificantportion of Inmarsat'srevenue base

> Fleet Onenowinstalled on over 4,000+ vessels
(2017:3,000+)

> FBnowGMDSS compliant
> Launch of SwiftBroadband-Safety

> Furtherdevelopment of M2Minitiatives around
loT opportunities

> Digitise and virtualise our networks and service offerings
e > Launch avariety of digital products
Establish our > Establish our end-to-end digital services platform
digital platform > Develop compelling tools and value adds on our platform
and business > Growa Global Certified Application Partner ecosystem

> Innovate around digital business models and partnerships
> Establish a position around big data, information and Al

> Recently established Product Group made progress
indriving digitisation and digital product development

> Product delivery priorities embeddedineach part
of the business

> 0On-goingdevelopment of along-term product
and digitalroadmap

> Product portfolio optimised to ensure focused
investmentin key areas

> Develop strategic resourcing plans to enable access
to therequisite skills
Create a high- > Attract and retain the best people via a compelling
performance employee value proposition

orgunisation > Deliver excellence on talent management, career
development and performance management

> Alignreward and recognition to support high-performance
> Invigorate and embed our culture and values

> Strategicresourcing plans rolled out for each part
ofthebusiness

> Employee value propositionlaunched

> Talentmanagement and career development
programmes launched

> Newreward and recognition processes designed
andimplemented

> Significant progress made in embedding a refreshed
culture and values across the organisation

> Deliver best-in-class satellite and network operations
e > Implement enabling, light-touch core processes
Transform > Supportwithmodern, work-aligned IT systems
our _OperCIting > Deliverbest-in-class service delivery, assurance and support
environment > Alignour globallocations with our growth potential

> Manage-outlegacy proactively tointensify focus
ofresources ongrowth

> Enhance project management capability

> Continue ourinvestmentin modern, agile and collaborative
working environments

> 99.9% service availability continued to be delivered
by our L-band networks

> Furtherprogressin scaling GX services whilst
enhancing stability

> 0On-going efforts to optimise operating footprint,
assure serviceresilience andreducelegacy
systems € services

> 24/7 cyber operations further improved

> Continued development of ‘OnelT’ programme,
driving technology efficiency across the organisation

Measuring our progress

We measure progress towards our strategic vision using both financial and non-financial key
performance indicators and robust risk management. These measures help us maintain a regular
check against major milestones within each of our strategic priorities allowing us to flex and adjust
as required to improve delivery and execution.

Key performance indicators
Page 18

Our principal risks and uncertainties
Page 53
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Our business model

Placing our customers at the centre

of everything we do

Gaining competitive advantage through
our corporate responsibility and our people

Our competitive advantage comes from our networks, our innovative
technology, the expertise of our people and the strength and breadth

of our partnership ecosystem

Market leading networks

L-BAND

Qurresilient L-band networks, based on ourInmarsat-3 and Inmarsat-4
satellite constellations, will continue to support the evolving mobile
communications requirements in our key customer segments.

Ournew Inmarsat-6 satellites will support our growth ambitions.

DUAL PAYLOAD

Thelnmarsat-6 satellites comprise two dual payload (L-band and
Ka-band) satellites due to be launched at the start of the next decade.
Thiswillensure thereorientation of our L-band capabilities towards
new growth opportunities, as well as providing additional capacity

to the existing GX network.

KA-BAND

Global Xpress (‘GX’), based on our 4 Inmarsat-5 satellites currently
inorbit, is theworld’s first global, mobile, high bandwidth network,
designed to support our customers’ high bandwidth connectivity
requirements. GXS5is planned for launchin 2019.

S-BAND

Theintegrated S-band satellite and air-to-ground network, the EAN,
willbe a compelling and unique proposition for commercial aviation
customersin Europe.

Supported by:
OURTECHNOLOGY

We continue toinvestininnovation to deliver market-winning
solutions to our customers and differentiate our propositions.

BEST-IN-CLASS PARTNER ECOSYSTEM
Ourrelationships with our partners, from suppliers to distributors,
help us to strengthen our service offering.

HIGHLY SKILLED WORKFORCE

Our people have the skills, competencies and experience to deliver
our business objectives and create value. Our culture and values
are focused oninnovation and performance excellence.

OUR FINANCIAL RESOURCES
Weuse our balance sheet to support the organic andinorganic
investment needed to deliver our strategic imperatives.

Corporate social responsibility
Page 42

Our people

Page 49




Inmarsat plc | Annual Report and Accounts 2018

Strategic Report | Our business model 17

Our value chain

By operating global satellite networks and fully

optimised ground infrastructure networks, supported
by market-leading distribution partnerships, we provide

our customers with global coverage to any device

+

Delivering value

for our stakeholders

We are committed to
creating and delivering
sustained value for all
our stakeholders

Our products, services and solutions enable our customers to operate safely,
securely and efficiently and to deliver innovative communications services
to their users across our four customer-focused business segments.

Maritime

Enterprise Aviation

Government

Business overview
Page 20

Our revenue streams

Our four business units, Maritime, Government, Aviation and Ente
are ourinterfc th our customers and drive the Group’s revenue.

Shareholders and bondholders

We aim to drive profitable growth to
help deliver value for our shareholders
andbondholders.

©

Customers and partners

We focus on the key drivers of value
forour partners and customers such
as security, reliability and seamless
delivery with global coverage

and mobility.

e

Employees

We have a strong culture, underpinned
by ourvalues and our commitment
todiversity,and we are focused on
ouremployees’ career development,
making internal promotions

where possible. [)

R:

Communities

We are proud of our public service
ethos and the part we play in ensuring
the safety of the public and particularly

the maritime community.
Camn
A A
\R/
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Key Performance Indicators

Measuring success against our key strategic priorities

Financial KPIs

REVENUE

Total Group revenue generated
from operations including

Ligado Networks.

Why itis important

Revenue growth validates our
business model, by demonstrating
our ability to develop our customer
base andincrease ARPU across
our product portfolio.

$1,465.2m 153%

$1.465.2m
$1391.7m
$13141m

Link to risks and remuneration
The achievement of this KPI
depends on successful execution
of all our strategic priorities and
minimisation of the majority of
ourrisks. Incentive plans include
revenue as a performance metric so
this will be measured to determine
incentive plan payments.

CASH CAPEX

Cash capital expenditure is

the cash flow relating to tangible
and intangible asset additions;
itincludes capitalised labour costs
and excludes capitalised interest.
Why itis important

Cash capexindicates our continued
investmentin growth and development
of our network and infrastructure,
aswellas our investmentin the future
technologies of the business.

$590.7m 138%

$590.7m
$6141m
$419.8m

Link to risks and remuneration
The achievement of this KPI
depends on successful execution

of our strategic priorities and
careful management of risks.
Incentive plans include financial
metrics as performance metrics so
this KPIwill contribute to determining
incentive plan payments.

EBITDA

EBITDA s total Group profit before
net financing costs, taxation,
depreciation and amortisation,
gains/losses on disposal of assets,
impairment losses and share of
profit of associates.

Why itis important

EBITDA is a commonly used industry
term to help our shareholders
understand contributions made
by our business units. It reflects
how the effect of growing revenues
and cost management deliver
value for our shareholders.

*Restated for IFRS 15

$770Im  142%

$770.1m
$739.3m
$785.6m

Link to risks and remuneration
The achievement of this KPl depends
on successful execution of our
strategic priorities and minimisation
of all our principal risks. Incentive
plansinclude EBITDA as one of

the financial performance metrics
so it willbe measured as a basis
forincentive plan payments.

GX REVENUE

Revenue generated from the sale
of airtime and other related services
on the Global Xpress network.

Why it is important

Growth in GX revenue demonstrates
our ability to transition our
customer base and attract new
customers to a higher bandwidth,
higher value platform, thereby
ensuring we develop our customer
relationships and deliver value for our
shareholders. We have previously
declared a target of $500m of GX
revenues by the end of 2020.

$250.9m 1846%

$250.9m
$135.9m
$76.9m

Link to risks and remuneration
The achievement of this KPI
depends on successful execution
of our strategic priorities and
minimisation particularly of
certain risks. Incentive plans
include GX revenue and delivery
either incorporated within the
overall revenue target or within
the performance share plan
strategic objective metric.

ADJUSTEDEPS

Adjusted Group profit after tax
attributable to equity holders of the
Company divided by the weighted
average number of shares inissue
(excluding shares held by the
employee trust).

Why it is important

Growthin adjusted EPS is a measure
of our ability to deliver profitable
growth by increasing our revenue
and delivering cost efficiencies
across the Group, thereby delivering
value for our shareholders.

$0.32 per share \LZBB%

ECENEE 5032
$0.42
$0.63

Link to risks and remuneration
The achievement of this KPI depends
on successful execution of our
strategic priorities and minimisation
of the majority of our principal risks.
Incentive plans include financial
metrics as performance metrics so
this KPI will contribute to determining
incentive plan payments.
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Non-financial KPIs

NETWORKAVAILABILITY
Ongoing investment in our space
and ground infrastructure ensures
that customers are supported

by an overall 99.9% availability in
each of our GX and L-band networks.
We meet the GMDSS requirements
set by the International Maritime
Organization for safety services.

Why it is important

Ensuring our network is available
and reliable is essential in providing
the required quality of service

to our customers. This reliability

is critical for safety at sea and
aviation cockpit services.

99.9%

ECC  99.9%
99.9%
99.9%

Link to risks and remuneration
Therisks for thisKPl are specifically
numbers 4,5and10.Incentive plans
have thisKPlindirectly linked to
allthe financial metrics aswithout
thisKPImeeting the required
reliability levels, our financial
targets canbe affected.

EMISSIONS

We set aninterim target to

reduce Scope 1 and 2 emissions
(market based) by 20% by 2018
compared to 2016. We are currently
undergoing a Scope 3 screening
exercise with the aimto seta
science-based emissions

reduction target.

Why it is important

Although the direct activities of

the Group are judged to have a low
environmentalimpact, we understand
that, unless urgent action is taken
to limit global temperatures to 2C
(35.6F) above pre-industrial levels,
climate change presents significant
and systemic risks.

8,605:co.e

G 8,605 tcoe

9,857 tC0ze
1,724 10z

Link to risks and remuneration
The achievement of this KPlis
linked to our corporate responsibility
toreduce global greenhouse gas
emissions and avoid the worst
effects of climate change. This KPI
isincluded within bonus objectives
for relevant staff.

tAbsolute Scope 1 and 2 emissions

V2 7%

EMPLOYEETURNOVER
Voluntary employee turnover

is calculated as the number
ofvoluntary leaversin a year
(permanent employees) divided

by the average headcount

during the year.

Why itis important

Some level of turnover is healthy
to enable arefresh of our skills base
and create new opportunities for
our people to progress. However,
keeping it at areasonable levelis
important to sustain engagement,
retain key skills and knowledge
and avoid unnecessary disruption
and recruitment costs.

12.6%

ELC 12.6%
9.7%
8.4%

Link to risks and remuneration
The risk for this KPlis specifically
number 13, however employee
performance affects multiple
otherrisks. One of our priority
areasis afocus on Inmarsat as

a high-performing Company
and this will be part of individual
incentive objectives as well

as part of the LTIP objectives
for the CEO and his team.

EMPLOYEE ENGAGEMENT
Employee engagement describes
an employee’s level of commitment
and enthusiasm to their work and
their company.

Why itis important

Itisimportant as higher levels

of employee engagement have
been proven to positively impact
business performance.

1.6/10

EC 7.6
7.4

Link to risks and remuneration
The achievement of high levels
of employee engagement will
contribute to our drive fora
high-performance organisation
and therefore underpins the
delivery of all our strategic priorities.
Many of our risks are affected

if we do not have engaged staff.
There are specific objectivesin
short and long-termincentive
plans to measure this KPI.

Capture the Reposition
maximum number  L-band for
of broadband new growth

platforms

Establish our Createa
digital platform
and business

high-performing
organisation

Our KPIs are fundamentally connected with our key strategic priorities, and therefore
help us to measure our success in delivering these priorities.

Transform
our operating
environment

Our strategy
Page 14

Our principal risks and uncertainties
Page 53

Remuneration report
Page 81
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" Business overview
~ MARITIME

From shipping
we’re helping
ecosystem

Customers are using data services and
digital platforms to drive the efficiency
of their operating environments and

to deliverinternet-based applications
for their crew.

Discover more at
inmarsat.com


http://inmarsat.com
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The VSAT market remains the key Fleet Xpress now has 25%
growth opportunity for Inmarsat share of the VSAT market
Increasing customer demand for higher Inmarsat’s GX-based VSAT product,
bandwidthis driving the fast-growing Fleet Xpress, which uniquely has
VSAT market, whichis being driven our L-band product, FleetBroadband
by vessels migrating from the mature integrated seamlessly withinit, now has
mid-market as well as new builds. a25%market sharein VSAT.

Discover more at
50,000 vessels
In the VSAT market by 2023

(Source: Euroconsult)


http://inmarsat.com
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Business overview

MARITIME

Market overview and

Inmarsat’s position

Digitalisationremains the key driver of Maritime
satellite connectivity, with anincreasing use of
commercial applications, for example real-time
engine monitoring, enabling a more efficient
operating environment for ship owners and fleet
managers. These customers are also leveraging
bandwidth to deliverinternet applications

for crew, including entertainment streaming
andsocialmedia platforms.

Thisincreasing customer demand for
higher bandwidthis driving the fast-growing
VSAT market, whichis expected toincrease
significantly fromc. 25,000 vessels today
toover 50,000 vessels by theend of 2023'.
Thevast majority of this market growthis
expected to be driven by vessels migrating
from the mature mid-market, as well as new
ships coming to market with linefit-installed
VSAT terminals.

In 2016, we launched our, now, market-leading
GX-based VSAT product, Fleet Xpress (‘FX'),
whichuniquely has our L-band product,
FleetBroadband (‘FB’) integrated seamlessly
withinit.In 2018, FX garnered c. 50% of all
new VSAT installations globally'. This success

Revenue

Sssz 8m
2.6%)

EBITDA

$429.0m

(4.0%)

has ensured that, over thelast 3years,
ourinstalled VSAT vessel base has more than
doubledtoc. 6,200 vessels, equatingtoac.
25% market share of the entire VSAT market!
(2016:¢.3,000vessels, c.15% market share?).

Asignificant portion of the vessels moving

to VSAT are migrating from the mid-market,
which currently stands atc. 45,000 vessels
butis expected todeclinetoc.25,000 vessels
by 2023, almost entirely as aresult of this
migration. Thisis amarket where we have
historically held substantial market share
through FB, which we aim to continue to
protectgoing forward. Ourincumbency,
combined with our market-leading VSAT offer,
positions us well for sustained market share
growthintheindustry.

As part of this expected transition, in 2018
wesawanetreductionof 3,739 vesselsinFB,
ourleading andlong-established mid-market
product. The most material driver of this
reductionwas customers moving to VSAT
offerings, including 1,585 vessels migrating to
our FX product. Thisis estimated torepresent
over 50% of our FB customers moving to VSAT,
with the remainder being customers that
moved to competitor VSAT offerings.

Maritime Business Results

L-band competitionremains limited. We are
highly confident that, over time, we will continue
to grow our market share in the highly valuable
and fast-growing VSAT market segment, both
through the migration of ahigh proportion

of our existing FB customers to FX, as well as
through winning a high proportion of new
customersin the form of line-fit new vessel
installations or the transition of existing vessels
from third party VSAT networks to GX. We
currently have over 5,000 committed vessels
on FXfromour Take-or-Pay partners.

Inboth FBand FX, we haveintroduced enhanced
product offerings (for example Crew Xpress,
ournew crew-focused, FX-based, product),
targeted price incentives and new sales and
marketing strategies with favourableinitial
market reaction. Whilst these actions willensure
we continue toretain and/or capture market
share, VSAT ARPU will continue to reduce for
some time as our distribution channel provides
agreaterproportion of new VSAT revenues at
wholesale rather than retail pricing. However,
over themediumto long term, the migration to
FXis expected tohave abeneficialimpact on
Maritime’s overall ARPU, driven by customer
transition to higher value data packages.

&

Year ended 31 December

2017

2018 (restated)
$m Sm Change
Revenue 552.8 567.3 (2.6%)
Direct costs (85.2) (84.0) (1.4%)
Gross margin 467.6 483.3 (3.2%)
Indirect costs (38.6) (36.3) (6.3%)
EBITDA 429.0 447.0 (4.0%)
EBITDA margin % 77.6% 78.8% -
Cash capex (54.4) (45.9) (18.5%)
Business Unit Operating Cash Flow 374.6 4011 (6.6%)

PRODUCT PERFORMANCE

Average Revenue
per User (‘ARPU’)

Revenue Number of vessels per month
2018 2017 2018 2017
$m Sm 2018 2017 $ $
FleetBroadband (‘FB”) 311.6 349.2 32,366 36,105 756 780
VSAT (XL and FX) 151.4 124.4 6,219 4,332 2,391 2,885
Fleet One 76 5.0 4,072 3,083 100 100
Equipment sales 20.1 13.9 n/a n/a n/a n/a
Legacy products 62.1 74.8 n/a n/a n/a n/a
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2018 Results

Maritimerevenue declined by $14.5m, with
further strong growth from VSAT products,
including FX, ($27.0m), higher terminal sales
($6.1m), and modest growth from Fleet One
($2.6m), offset by lower revenue from FB
($37.5m, of which $19m, or c. 50%, related
tovesselmigrations to FX) and other mainly
legacy products ($12.7m).

Direct costsincreased by $1.2min 2018, mainly
reflectingincreased terminal sales and higher
provisions against possible future bad debts,
which more than offsetleased capacity cost
savings from the migration of XL vessels to FX.
Indirect costs increased by $2.3m, mainly

due to timing of marketing spend for the
Volvo OceanRace, which finishedinJune 2018.

EBITDA declined by $18.0m. EBITDA margin
decreasedto 77.6%in the year.

Maritime capexincreased by $8.5mto $54.4m
during the year, reflecting a higher level of
customerinstallationsin FX and XL migrations.

There was consistent strong growthin VSAT
during 2018, with 21.7% revenue growthin
theyear.Atthe end of 2018, there were 6,219
installed VSAT vessels (5,375 of whichwere FX
vessels) with theinstallation backlog remaining
atc.650vessels. The VSAT vesselbaseinstalled
by our distribution partnerswas 30% of
installed vessels, from14% at the end of 2017.

FXinstallationsremainin the range of our
anticipated quarterly installation runrate going
forward. The proportion of new customer FX
installations remained high at c.19% during
theyear. The XL migration programmeiis

ontrack forcompletion by the end of 2019.

A4 The vast majority of
the FBvessels lost over
the year moved to VSAT,
with over 50% of these
migrating to FEXFF

1 Source: Euconsult. Market size estimates include commercial maritime, offshore energy, passenger ships and super yachts
2 Source: Clarksons. Market size estimates include commercial maritime, offshore energy, passenger ships and super yachts

Strategic Report | Business overview

A4 \Ve delivered
consistent double-digit
growth in revenues
and market share

in the fast-growing
VSAT segment IV

FBrevenues fellby 10.8%in 2018, including
15.4%in Q4, withanannual FB vessel decline
0f 3,739 vessels. The vast majority of the FB
vesselslost overthe yearmoved to VSAT,
with over 50% of these migrations estimated
tohave traded up to FX, with the remainder
going to competitor VSAT offerings. L-band
competitionremainedlimited, while there was
also someimpact from scrappage on FBvessel
losses but these were broadly offset by the
number of FBinstallations on new builds during
theyear. FB ARPU declined by 3.1% to $756
permonthin 2018, reflecting the migration

to VSAT being weighted towards higher usage,
higher ARPU customers. Fleet One airtime
and equipmentrevenueincreased by
52.0%toS7.6m.

Equipmentrevenue, to help drive market share
and win new customers, increased by $6.2m
to $20.1m. Our other, mainly low margin and
legacy products declined by $12.7m, or 17.0%,
to$62.1m.
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From forecasting weatherpatterns,
to co-ordinating‘aid relief after
the storm

Continued growth expectedin Inmarsat remains a trusted partner
Governments’ use of commercial of major global governments
satellite connectivity We are becoming more embedded
Mobility communicationsin the Government in customer platformsinthe U.S.

segment will be driven by growing customer and will continue to diversify and

demand and by certain customers looking internationalise outside the U.S.

to augment their proprietary systems with

commercial satellite communications. 70/ th
b grow

Discover more at

inmarsat.com Inretail revenue for global Government

and Military commercial satellite
communications, to 2027 (Source: NSR)



http://inmarsat.com
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Business overview

GOVERNMENT

Market overview and

Inmarsat’s position

Retail revenue in global Government and
Military commercial satellite communications
isexpected to growby c.7% perannum,

from 2017 to 2027 (source: NSR), despite
acompetitive and price sensitive market
environment, driven by furtherincreasesin
the provision of services for customers on the
move. Thisrisein mobility communications
willcontinue to be fuelled by customer demand
forservices over broadband and L-band
networks and by some customers further
augmenting their military communications
systemswith commercial satellite capabilities.

Consequently, thereis asignificant opportunity
forsatellite operators with the appropriate
level of capabilities and coverage to become
integrated within proprietary networks of certain
key government customers. Foranumber
ofyears, Inmarsathas been at the forefront
ofthis dynamic, evidenced by our Government
business growingitsrevenue base by ¢.33%
since 2015.

This growth has primarily been driven by
our U.S.Government business, where we are
becoming more embedded in anumber of
significant customer platforms. This will help
tosupportastablelong-term growth profile,
withincrementalrevenue being generated
fromincreased customer usage through
our service delivery around event-driven
activities and via ahigher number of installed
terminals for customers. Outside the U.S.,
we have continued to seek to diversify and
internationalise our product portfolio

and market presence.

Revenue

$381.0m

+3.9%

EBITDA

$270.2m

+1.9%

2018 results

In2018, Governmentrevenue increased by
$14.3m,3.9%, to $381.0m. This performance
wasdriveninparticular by our U.S. Government
business, which delivered revenue growth
0f6.4%in 2018, supported by several new
businesswinsintheyear. There was further
progressin the Boeing Take-or-Pay contract,
with a further materialincrease in underlying
revenuesin the year. Our performancein the
U.S.was furtherbolsteredin the last quarter
of the yearby newleases andincreased
government expenditure underlong term
customer contracts.

Outside the U.S., revenues were 1.1% lower
inthe year. We finished the year relatively
well, withrevenuesup1.3%in Q4, driven
by increased productusage across
anumber of customers.

Direct costsincreased by $12.5min 2018,
mainly due to revenue growth and mix.
Indirect costs were reduced by $3.2min
theyear,due tolower employee costs
and other cost savings.

Mainly as aresult of higherrevenue,
EBITDAincreased by $5.0min 2018, but
EBITDAmargin for the year decreased to
70.9% (72.3%), driven by revenue mix.

Government Business Results

A4 Further market share

gains and incremental

penetrationinthe U.S,,

while revenues remain

robust in other markets¥Fy

Year ended 31 December

©0

2018 2017

Sm Sm Change
Revenue 381.0 366.7 3.9%
Direct costs (66.9) (54.4) (23.0%)
Gross margin 3141 312.3 0.6%
Indirect costs (43.9) (47.0) 6.8%
EBITDA 270.2 265.2 1.9%
EBITDA margin % 70.9% 72.3% -
Cash capex (5.0) (9.9) 49.5%
Business Unit Operating Cash Flow 265.2 255.3 3.9%
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Supporting the Spanish
Navy in a critical
humanitarian mission

The A.O.R. Cantabria, a military supply
vessel, whichis part of the Spanish Navy’s
fleet, recently led the successful delivery
of ‘Operation Sophia’, which entailed

the rescue of large numbers of migrants
stranded in the Mediterranean Sea.

GX connectivity, provided to the Cantabria
through Inmarsat’s partner, Satlink Spain,
enabled the vessel to receive real-time
situational information regarding the
presence of a number of migrant vessels.
The Cantabria was then able to immediately
and accurately set course to the zones
where the ships were located and then
ultimately rescue the stranded migrants.
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A4 \We enabled

the vessel to receive
real-time situational
information regarding
the presence ofa
number of migrant
ESNEN 4 4
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Business overview
AVIATION

THE
CONNECTED
AIRCRAFT

From cockpit to cabin, the
future of high-speed In-Flight
Connectivity is here

In-Flight Connectivity will be a game- “GX Aviation for In _F|ight
changer for satellite communications

in Aviation Connectivity is starting to
Around 23,000 commercial aircraft emerge as an importont

are expected to be connected by 2027, - . @
by when the penetration of IFC solutions ‘ grOWth dnver fOl' our bUSlﬂ@SS
in commercial aviationis expected to -

be over 60% (Source: Euroconsult).

Philip Balaam

Discover more at ! i President .
inmarsat.com Inmarsat Aviation



http://inmarsat.com
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Growth in Business and General Safety and Operational Services
Aviation will be driven by more will be supported by a new generation
aircraftin service and higher of services to the cockpit

bandwidth per aircraft Wholesale revenuesin this segment

The number of connected aircraftin this are expected to grow by a factor of
segmentis expected to grow by 5% CAGR 4.5xt0 $900m by 2027 (Source: NSR).

t0 35,000 by 2027 (Source: Euroconsult).

Discover more at

o inmarsat.com
40.9%

Increase in Inmarsat’s Aviation
revenuein 2018


http://inmarsat.com
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Business overview

AVIATION

Market overview and

Inmarsat’s position

InAviation we operatein three market
segments —In-Flight Connectivity ('IFC’),
Business and General Aviation (‘BGA") and
Safety and Operational Services (‘'SOS").

IFCis predicted to become the largest

global aviation segment for mobile satellite
communicationsin the future, with around
23,000 commercial aircraft expected to be
connectedby 2027, up from7,400in 2017,
bywhen the penetration of IFC solutionsin
commercial aviationis expected to be over
60%, from30%in 2017 (source: Euroconsult).

With the global IFC marketin the midst of a
highly competitive market capture phase,
Inmarsathas gained significant positive
momentum in building a market position,
winning new contracted customers, helping
toinstall those customers with IFC systems
and bringing those customers into service.
Our strategic collaboration agreement with
Panasonic Avionics Corporation (‘Panasonic’)
isexpected to help further cement a global
leadership position for Inmarsatin IFC over
thelongerterm.

Revenue

$256.1m

+40.9%

EBITDA

$131.9m

+26.9%

Growthinthe BGA marketwillbe driven by
growing bandwidth requirements per aircraft
and the continuedincreasein aircraftusing
connectivity services, with the number of
connected business aircraft expected to grow
by 5% CAGR, between 2017 to 2027, from
21,600t0 35,000 aircraft. Withalong-standing,
leading, positionin this segment, Inmarsat
has asizeable customer base and diverse
distribution network onwhich to build.

This foundation enables Inmarsat to capture
market share, through the on-going market
penetration of our high bandwidth product,
Jet ConneX.

With more commercial aircraft expected
toenterservice and the arrival of anew
generation of services to the cockpit, aswell as
the opportunity to support the deployment of

real-time ‘connected aircraft’ lloT applications,

the SOS marketis also expected to grow strongly
over the coming years. Wholesale revenues

in this sector are expected to grow from $200m
in2017 to S900m by 2027 (Source: NSR).
Inmarsatis already aleaderin this market and
we expect to strengthen our market position
further throughnew products and services.

Aviation Business Results

2018 results

Aviation delivered another excellent performance,
withrevenue growth of $74.3m, 40.9%, to
$256.1min 2018, driven by continuing strong
growthinour Core business andrevenuesin
ourlFCservicesmore than doubling.

EBITDA consequentlyincreased by $28.0m
0r26.9%,t0$131.9min 2018 with EBITDA
margin of 51.5% for the year (2017:57.2%).

Cash flow from Aviation has also improved
materially with the impact of both higher
revenues and lower capex together driving
animprovementof $137.0min the year.

Aviation EBITDA and cash flow margins,
which have beenimpacted by our efforts to
build a strong market positionin the rapidly
growing and high potential IFC market, are
now recovering. EBITDA marginsin Aviation
fellfromover 60%in 2016, to 51%in 2018
butweremain confident that these margins
willgradually returnto atleast their 2016
margin levels over the next three years.

&

Year ended 31 December

2017
2018 (restated)
Sm Sm Change
Revenue 256.1 181.8 40.9%
Direct costs (56.3) (12.3) (357.7%)
Gross margin 199.8 169.5 17.9%
Indirect costs (67.9) (65.6) (3.5%)
EBITDA 131.9 103.9 26.9%
EBITDA margin % 51.5% 572% -
Cash capex (34.8) (143.8) 75.8%
Business Unit Operating Cash Flow 97.1 (39.9) 343.4%
CORE/IFC—FULLYEAR Year ended 31 December
Core IFC
2017 2017
2018  (restated) 2018  (restated)
Sm Sm $m Sm
Revenue 154.8 132.5 101.3 49.3
Direct costs (1.2) (1.0) (55.1) (1.3)

Gross margin

153.6 131.5 46.2 38.0

Indirect costs

(10.2) (9.8) (57.7)  (55.8)

EBITDA 143.4 1217 (11.5) (17.8)
EBITDA margin % 92.6% 91.8% n/a n/a
Cash capex - - (34.8) (143.8)

Business Unit Operating Cash Flow

143.4 1217 (46.3)  (161.6)
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Core Aviation business

Our Core Aviation business comprises
SwiftBroadband andJetConneX for BGA,
Classic Aero and SwiftBroadband-Safety for
SOSandlegacy products. Therewas strong
growth across these businesses during the year,
withrevenue up by $22.3m, or16.8%,

t0 $154.8m.

By theendof2018,428 aircraft wereinstalled

with JetConneX, our GX-based product for BGA,

up from165 at the end of 2017. JetConneX grew
airtime revenue to $22.0min 2018, up from
$4.4min2017.

SwiftBroadband revenues grew $2.1m, or 2.8%,
intheyearto $77.4m, driven by higher usage,
particularly during the first nine months of
theyear.

InSOS, Classic Aero delivered revenue growth
0f$4.0m, or 9.6%, to $45.8m, reflecting more
aircraftusing the product.

Direct costsinour Core businessremained
fairly immaterial at $1.2min 2018, whilstindirect
costsincreased slightly to $10.2min the year.
EBITDA and Business Unit Operating Cash Flow
for the Core Aviation business consequently
both grewby $21.7mto $143.4min the year.

IFC

IFCrevenues, comprising our GX Aviation
services forIFC and our L-band-based IFC
services for commercial aviation, together
grewby $52.0mto $101.3min 2018, including
the first GX-generated IFC airtime revenue
of S7.1m.

Wehave c.1,580 aircraft under signed
contracts forour GXand EANIFCservices.
Therearec.450 further aircraft forwhich
either existing customers have an option to
install further aircraft or where new customers
have committed to GX hardware with third
party suppliers. We continue to pursue
ourrolling new business pipeline of around
3,000 aircraft. Anumber of customers signed
contracts for GX Aviationin 2018 and some
customers expanded theirinitial aircraft
and fleet mandates for our IFC services.

A4 In-Flight
Connectivity revenues
more than doubled

to S101m, including
the first GX IFC airtime
revenues of STmIF

A4 Our busine
was driven by a

During the year, Inmarsat and Panasonic
Avionics Corporation (‘Panasonic’) entered
into a strategic collaboration agreementin
Commercial Aviation, which will accelerate our
drive to establish a global leadership positionin
IFC. Inmarsatwill become Panasonic’s exclusive
long-term provider of Ka-band IFC capacity,
through GX, and willhave access to Panasonic’s
downstream IFE presence and capability.

Attheendof 2018, there were 452 aircraft
installedwith Inmarsat GX and EAN equipment
across anumber of customers, including over
100 GX connected aircraft nowin commercial
service. We expect therate of installation
tofurtherincrease over the coming quarters.

Preparations are well advanced for the
serviceroll-out of the European Aviation
Network, whichis expected to take place

Strategic Report | Business overview

SwiftBroadband-Safety:
the next generation of safety
and operational services

SwiftBroadband-Safety (‘SB-S"),
utilising our L-band network, is Inmarsat’s
new global safety servicein Aviation.

The service enables the exchange of
detailed real-timeinformation between
anaircraft and the ground, unlocking
new levels of intelligence to help

drive decision-making and optimise
fleet performance.

The key advantage of the product
forairlinesis that it drives operational
efficiencies through fuel savings,
better asset utilisation, the potential to
increase capacity and assured safety.

For theindustry, SB-S enables global
airtrafficmanagement modernisation
and automation to deal with ever
more congested skies.

during H1 2019, following a ‘softlaunch’
with our customerinMarch 2019.

IFC direct costsincreased to $55.1m
(2017:$11.3m), due to additional short

term GX equipment sales and contractual
start-up costs. Indirect costsinIFCincreased
to $57.7m (2017:$55.8m), mainly reflecting
anincreaseinservice delivery headcount

but alsolower marketing expenditure. Cash
capexinIFCdecreased by $109.0mto $34.8m,
reflectinginvestmentin the S-band satellite
inthefirsthalfof 2017 and lower investment
in GX onboard equipmentin 2018.IFCEBITDA
improved by $6.3mto S(11.5)m. IFC Operating
Cash Flowimproved significantly reducing

the level of start-up investment by $115.3m

to $46.3m.
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Industrial Internet of Things We are focused on delivering

(‘lloT’) is a significant opportunity end-to-end solutions for a

for satellite operators small number of lloT markets

Inthe lloT market, satellite connectivity Mining, agriculture and fisheries,

will directly serve end users or augment transportation and the global supply

cellular technology in doing so. chain are key potential growth areas
for our solutions and services.

Discover more at

inmarsat.com 0
7.6%

Growth in our Machine to Machine
revenuesin 2018


http://inmarsat.com
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Despiteincreasing competitive pressure
from terrestrial coverage, we aim to stabilise
ourlegacy productbase and re-orientate
them towards back-up, emergency and
event-driven usage.

Discover more at
inmarsat.com
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Business overview

ENTERPRISE

Market overview and

Inmarsat’s position

The majorlong-term growth opportunity

for Enterpriseisin the emerging Industrial
Internet of Things ('lloT") market, where
satellite connectivity will directly serve end
users oraugment cellular technology in

doing so. To capture this growth opportunity,
we arere-aligning our Enterprise business

to deliver connectivity as a service, focused
ondeliveringend-to-end solutions to a small
number of targeted Satellite lloT markets,
including mining (where Satellite IloT can for
example lead to materialimprovementsin
safety), agriculture and fisheries, transportation
and the global supply chain. Anumber of these
servicesareatanearly trial stage with blue
chip corporations, as we build a sustainable
[loT platform for the long term.

While thereis limited future growth potential
forourlegacy products, due toincreasing
terrestrial network coverage which places
ourlegacy marketsin secular decline, we
willcontinue to seek to optimise the revenue
generation of ourlegacy products, such as
Broadband Global Area Network (‘'BGAN”)
and satellite phones. While these products
will continue to decline over time, we will
re-orientate these products towards back-up,
emergency and event-driven usage.

Revenue

$130.0m

(2.0%)

EBITDA

$82.3m

(10.4%)

2018 results

Enterprise revenues declined by $2.6mor
2.0%intheyear, as aresult of the on-going
market pressure onourlegacy product
base outlined above.

This market pressure, as well as a challenging
Q32017 comparator,impacted BGAN during
the year, whenrevenues fellby $2.5mor
9.0%, to $25.3m.

Satellite phonerevenueincreased by $9.2m,
or30.0%, t0 $39.9min 2018, driven principally
by several sizeable handset orders during
theyear.

Fixed-to-mobilerevenues declined by $5.8m
to $10.9m, reflecting continued migration to
Voice-over-IP.

Machine to Machine (‘M2M") revenueincreased
by $1.4m, or 7.6%, to $19.8min 2018, driven
by on-going demand forM2Min commercial
applications. We made continued progress
indeveloping a number of proof-of-concept
initiativesinlloT during the year.

Revenue from other services within Enterprise
fellby $4.9mto $34.1min 2018. These services
includeleasing contracts of $13.5m and FB
forenergy customers of $5.5m for the year.

From Q12019, our FB energy businessin
Enterprise will be transitioned into Maritime
and, consequently, related revenues of
c.S5mpavwillbereportedin the Maritime
Business Unit going forward.

Enterprise Business Results

Arbitration proceedings continue for Inmarsat’s
GX Take-or-Pay contract withRigNet.

In December 2018, the International Centre
for Dispute Resolution’s arbitration tribunal
issuedarulingin favour of Inmarsat to conclude
Phaselofthe arbitration proceedings.

The tribunal’sruling found that a Take-or-Pay
obligation under the original 2014 contract had
commenced and consequently RigNet owed
Inmarsat $50.8m plusinterest, subject to any
offset from RigNet’s counterclaimsin Phase 2,
which are expected to be adjudicated upon
during the secondhalfof 2019.

Direct costsincreased by $2.8mto $26.2m
in 2018, due to ahigher proportion of lower
gross margin satellite phone handsets soldin
the period. Indirect costsincreased by $4.2m
t0 $21.5min 2018, mainly as aresult of legal
costs associated with the RigNet arbitration.

EBITDA was consequently $9.6mlowerin 2018,
with EBITDA margin decliningto 62.7%.

A4 Customerand
product foundations to
penetrate the emerging
global satellite ‘Industrial
Internet-of-Things’
opportunity building
steadilyFw

O

Year ended 31 December

2018 2017

Sm Sm Change
Revenue 130.0 132.6 (2.0%)
Direct costs (26.2) (23.4) (12.0%)
Gross margin 103.8 109.2 (4.9%)
Indirect costs (21.5) (17.3) (24.3%)
EBITDA 82.3 919 (10.4%)
EBITDA margin % 63.3% 69.3% -
Cash capex - - -
Business Unit Operating Cash Flow 82.3 919 (10.4%)
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A4 The Inmarsat-

based solution delivered
constant connectivity and
reliable transmission of
data from the floating
platforms to the company’s
monitoring centre Py

Delivering reliable
connectivity to the
aquaculture sector

Aquacultureisoneofthe
fastest-growing foodindustriesin
theworld, due to a steady increase
in consumer demand for fish and the

continuing depletion of wild fish stocks.

Fish farmers are constantly looking
forinnovative ways to accelerate the
growth of their stocks, which canbe
achieved by ensuring that sea cages,
(large nets attached to floating
platforms anchored off-shore),

have the optimallevel of oxygen.

0XZ0, aleading Chilean specialist
inoxygen solutions for the salmon
farmingindustry, developed specialist
technology to monitor the level

of oxygenin the waterin sea cages
and distribute additional oxygen,
if subsequently required. However,
as the cages are often many miles
away fromthe shore, it was critical
that the oxygenation equipment
could be operated and controlled
remotely, making constant
connectivity essential.

Originally, 0XZ0 equipped the
platforms with Ku-band satellite
technology. However, constant
movement of the platforms,

due to ocean swells, resultedin the
weather-susceptible Ku-band

Strategic Report | Business overview

antennas losing connectivity.

The subsequent constantre-alignment
of the platforms took up much time
and was very costly.

The Inmarsat-based solution
0XZ0thenengaged Tesacom,
aspecialistindeployingintegrated
communication networks inremote
environments, to develop asolution
thatwas based onInmarsat’s

global L-band satellite network,
accessed through aHughes M2M
integrated terminal.

With 99.9% availability, the Inmarsat-
based solution delivered constant
connectivity andreliable transmission
ofdata from the floating platforms to
the company’s monitoring centre.

This solution ensured that the oxygen
distribution system could be effectively
monitored remotely, regardless

of conditions, by enabling constant
andreliable communication between
the controlroom and the oxygen
generation equipment, to ensure full
automation of the delivery of oxygen
atits floating platforms.

By ensuring an optimallevel of
oxygenwas presentin the cages at
alltimes, thereby speeding up the
fish cultivation process, 0XZ0 could
reduce costs andimprove productivity,
ensuring the provision of the very
bestservicetoits clients.
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ENABLING
CONNECTIVITY

From managing and operating our

networks to helping the business deliver

its strategic priorities, Central Services

is there to ensure we serve our o
customers’ needs 24/7
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Business overview
CENTRAL SERVICES

Our Central Services teamis responsible
formanaging and operating our satellite
and ground networks and supporting the
business to deliverits strategic priorities.

Technology

Our Central Technology Office manages
and operates our global satellite and ground
infrastructure, and manages the design,
build and launch of our new satellite networks.

Our L-band satellite networks, through our
Inmarsat-3 and Inmarsat-4 satellites, have
helpedInmarsat to establishand develop a
loyal customer and distribution base over time.
Ouraverage L-band network availability remains
at99.9 per cent, with this reliability remaining
attractive to government and commercial users
whose operations require mission and business
critical communications support.

The Inmarsat-6 satellites comprise two dual
payload (L-band andKa-band) satellites
tobelaunchedat the start of the next decade.
Thiswillensure thereorientation of our L-band
capabilities towards new growth opportunities
uniquely addressable by a cutting edge global
network, with a small, low-cost, highly reliable
and agile device to deliver our services to

end users.

The GX network, based on our four Inmarsat-5
satellitesin Ka-band, is fully operational and
has beenrevenue generating since 2016, with
GX-5tobelaunchedin 2019. With full global
coverage established, our future strategy for GX
is to augment our network with new, low-cost
technologieswhich will provide additional
capacity by adding highly-targeted density.

Revenue related to Ligado Networks

$130.7m

+1.5%

EBITDA

$(143.3)m

+15.1%

This new satellite technology willbe able to deliver
asignificant step-upin throughput and capacity
into key regions of highdemand at low cost.

Operations
Ourorganisationalinfrastructure is managed
and operated by our Central Operations Office,
with support from our functional teamsin
Finance, HR, Marketing, Legal, Regulatory,
Compliance, Risk and Governance.

We continue to drive best practice and
innovation to drive out cost and complexity
across our organisation, to become more agile
and to become easier for partners, customers
and suppliers to do business with.

Product Group

In2017, we established a Central Product Group
todrive end-to-end product development

and management across the Group, bringing
togetherall product-related activities under
oneroof, with the addition of anascent digital
services team. This will provide more focus and
agility inour product and service innovation,
development and life cycle management,
bothdigitaland non-digital.

The Product Group willwork as a catalyst
between the business units and the central
functions, focusing on the strategic and
commercial value of these services, as well
as driving a multi-disciplinary approach to
building them.

2018 results for Central Services
Revenue and EBITDA from Ligado increased
by $1.9m and $3.8m, respectively, in line with
our co-operation agreement with Ligado.

Central services results

This agreement stipulates that payments
from Ligado to Inmarsat will pausein 2019
(unless Ligado obtainsits FCClicence during
2019, inwhich event payments will resume
thereafter) and thenresume fromthe
beginningof 2020 atc. $136m per annum,
growing thereafter at 3% compound over
thenext 89 years.

Any payments not madein 2019 (up to
$132.3minaggregate), together with prior
payments deferred between 2016 and 2018
(approximately $35min aggregate) will
become due for payment by Ligado with
interest from their original date of payment
nolater than 30 June 2021.

Ligado continuesinits efforts to obtainits
licence from the Federal Communications
Commission (‘FCC’), with the timing and
consequentimpactoninmarsat ofany
such decision remaining uncertain.

Central Services direct costs increased
by $3.8min the year mainly due to higher
inventory provisions.

Indirect costsin Central Services fell

by $27.2m, mainly reflecting the $19.9m
restructuring chargein Q4 2017, theimpact
oftheimplementation of IFRS 16 which
moved lease costsinto depreciation during
the year ($12.8m), lower operating costs
and adverse currency movements of $8.7m.

Central Services capexincreased by
$82.0mt0$496.5m, due to the timing
of expenditure on majorinfrastructure
programmes, including the 5th GX satellite
and the -6 satellite infrastructure.
Central Services.

Year ended 31 December

2017

2018 (restated)
Sm Sm Change

Revenue

Ligado Networks 130.7 128.8 1.5%
Other 14.6 14.5 0.7%
Total Revenue 145.3 143.3 1.4%
Direct costs (20.4) (16.6) (22.9%)
Gross Margin 124.9 126.7 (1.4%)
Indirect costs (268.2) (295.4) 9.2%
EBITDA (143.3) (168.7) 15.1%
Cash capex (496.5) (414.5) (19.8%)
Business Unit Operating Cash Flow (639.8) (583.2) (9.7%)
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Chief Financial Officer’s review

Consistent revenue and EBITDA growth

Inmarsat produced another
year of revenue growth in
2018, helping us to deliver
solid growth in EBITDA,
driven by the strength of
our diversified growth
portfolio and continued
operational delivery

TONY BATES
CHIEF FINANCIAL OFFICER

Highlights Group Results
o Full Year
5.3% o il
- Sm Sm Change
Increase in Group revenue Revenue
Satellite services 1,334.5 1,262.9 57%
Ligado revenue 130.7 128.8 1.5%
o Total revenue 1,465.2 1,391.7 5.3%
Direct costs (255.0) (190.7) (33.7%)
4 - 2 /o Gross margin 1,210.2 1,201.0 0.8%
Increase in EBITDA Indirect costs (440.0) (461.7) 4.7%
EBITDA 7701 739.3 4.2%
EBITDA margin % 52.6% 53.1%
> Diluted EPS of 27 cents Cash capex 5907 614.1 3.8%

> Netdebt to EBITDA of 2.8x

> OverSlbnofliquidity
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Group Results
Grouprevenuesincreasedin 2018 by

§73.5m, mainly driven by double-digit
growthin Aviation, as well as another strong
Government performance. GX-generated
airtime and related revenues'were $250.9m
forthe year, up from $135.9min 2017.

Direct costsincreased by $64.3minthe year,
mainly reflectingincreased low margin
equipment sales, particularly in Aviation,
and higher provisions against possible
future bad debts.

Indirect costs fell by $21.6m, mainly reflecting
the $19.9mrestructuring chargein Q4 2017
whichwas notrepeatedin 2018. An adverse
impact from currency movements was offset
by theimpact ofimplementation of IFRS 16,
which moved lease costsinto depreciation.

EBITDA was consequently $30.8m higher
in 2018.EBITDA margin fell slightly to 52.6%,
from 53.1%in 2017.

Group revenues and EBITDA excluding Ligado
increased by $71.6mto $1,334.5mand $27.0m
to $639.5mrespectively. Ligado contributed
revenues of $130.7m (2017:$128.8m) and
EBITDA 0f $130.6m (2017:$126.8m) for the year.

Cash capexlevels continue toreflect the current
majorinfrastructure projects, particularly
the GX-5and -6 satelliteinfrastructures.?

Depreciation and amortisation
(‘DEA’) € other costs

D¢Aincreased by $56.5min 2018, mainly due
tothel-5F4 and S-band satellites cominginto
commercial servicein Q4 2017.Theincrease
inother costsis attributable to fixed asset
impairments totalling $14.5m for the year.

Net financing cost

Net financing costs for the yearincreased by
$30.4m, driven mainly by theincrease in the
unrealised conversion liability on the 2023
Convertible Bond of $23.2m. Financing costs
excluding derivative adjustments remained
relatively flat for the year at $105.8m.

Taxation

The totaltaxcharge for the year decreased
by $5.9m to $42.9mmainly reflecting lower
statutory profit before tax.

Theunderlying effective taxrate for the year
(afterremoving theimpact of the unrealised
conversionliability of the convertible bonds
andreassessment of prior year estimates)
was 18.1% (2017:15.7%), driven primarily by the
non-recurring item of changes to provisions
inrespect of ongoing enquiries with a number
of tax authorities, as wellas areductionin
UKpatentboxrelief being availablein 2018
and ongoing changesin therelative levels

of profitability in jurisdictions where the
statutory taxrateis different to the UK.

Reconciliation of EBITDA to Profit after tax

Full Year

2017

2018 (restated)
(S in millions) Sm Sm Change
EBITDA 7701 739.3 4.2%
Depreciation and amortisation (468.3) (411.8) (13.7%)
Other (13.1) (33)  (297.0%)
Operating profit 288.7 324.2 (11.0%)
Net financing income/(costs) (120.8) (90.4) (33.6%)
Taxation charge (42.9) (48.8) 12.1%
Profit after tax 125.0 185.0 (32.4%)
Addback of change in fair value of derivative (2023 convertible bond) 23.2 (7.7) (401.3%)
Addback restructuring charge after tax - 16.1 -
Adjusted profit after tax 148.2 193.4 (23.4%)

The effective taxrate for 2018 of 25.5%
(2017:20.9%) is higher than the UK statutory
rate of 19% (2017:19.25%) reflecting all of
theissuesnoted above.

From time to time, the Group may be involved
indisputesinrelation to ongoing tax matters
where a tax authority adopts a different
interpretationto our own. The Group maintains
tax provisionsinrespect of ongoing enquiries
with tax authorities. Inthe event that all such
enquiries were settled entirely in favour of
the authorities, the Group would incur a cash
tax outflow of c. $110m, excluding interest,
during 2019. The quantum and timing of this
costremains uncertain butitis substantially
provided for and the enquiries remain ongoing
at this time. The Group anticipates aninitial
conclusioninrespect of the most significant
enquiryin 2019.

Profit after tax (‘PAT’)

Adjusted PAT, which excludes theimpact of
the unrealised conversion liability, decreased
by $45.2m.Thisreflects changes in EBITDA,
depreciation, financing costs and taxation
noted above.

Statutory PAT saw alarger decrease of $60.0m
forthe year compared to Adjusted PAT, due to

anincreasein the unrealised conversion liability
onthe 2023 Convertible Bond discussed above.

AdInfrastructure capexis
expected to meaningfully
moderate after 2020FF

1 GXrevenues restated for IFRS 15 (impacting 2017 figures
only) and toinclude Fleet Xpress terminal revenues,
which were not previously included

2 Cashcapexin 2017, restated for IFRS 15, was $15.4m
higher than previously stated, due to the reclassification
ofinstallation costs from cash generated from operations
to cash used ininvesting activities
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Chief Financial Officer’s review

continued

Group Balance Sheet

Theincreaseinthe Group’s non-current
assets of $199.0mis largely due to our ongoing
investmentinnew technology andinfrastructure,
including GX and -6 constellation, less the
depreciation of existing assetsin service.

Thenetdecreasein currentassets of $164.5m
has been driven mainly by the decreasein short
term deposits which have been used to fund
additional capitalinvestmentin the business.

Thedecreasein currentliabilities of $50.1m
islargely attributable to the decreasein trade
and other payables of $89.0m to $545.4m.
Thiswas mainly due to the timing of the
settlement of trade payables around the
yearend.

Non-current liabilities decreased by $14.1m
t0 $2,826.7m. This was primarily driven by
adecreaseinnon-current borrowings of
$97.6mdueto aportion of the Ex-Im bank
facilities becoming due within one year

and consequently being reclassified to
currentliabilities.

Cash Flow

Net cash flow improved by $81.2m, with the
impact of lower cash dividends ($132.8m)
more than offsetting a $30.7m decreasein
free cash flow. Thereductionin free cash flow
was mainly drivenby anincrease inworking
capitalwhichmore than offset higher
EBITDA 0f $30.8m, lower capital expenditure
of $23.4mand lower tax paid of $22.1m.

Over 2018, the amount of cashinvestedin
working capitalincreased by $61.6m, driven
primarily by increased receivables, inventories
and trade payables. Receivablesincreased

by $56.1mreflecting higher revenues and the
impact of tougher market conditions on certain
customers and anew billing system, both of
which adverselyimpacted the pace of customer
collections. Inventories increased by $16.8m,
reflecting ahigher level of terminal equipment
heldinstock. Incontrast,in 2017, $30.7mwas
released from working capital mainly reflecting
the timing of supplier payments which more
than offsetincreasedreceivables.

Cash capital expenditure fellby $23.4m, driven
mainly by the timing of majorinfrastructure
investment, particularly the GX5 and -6
satellites. Success-based capexwas $31.6m
lower, mainly reflecting lower levels of GX
installationsin Aviation. Other capex has
remained consistent with the prior year as
higherinvestmentsinIT were offset by

lower capitalised product and service
development expenditure.

Group Balance Sheet
At 31December

2017
2018 (restated)
Sm Sm
Non-current assets 4,332.0 4]133.0
Current assets 705.7 870.2
Total assets 5,027.7 5,003.2
Current liabilities (864.2) (914.3)

Non-current liabilities

(2,826.7)  (2,840.8)

Total liabilities

(3,690.9) (3,755.1)

Net assets 1,336.8 1,248.1
Cash Flow
Full Year
2017
2018 (restated)
Sm Sm
EBITDA 770.1 7393
Non-cashitems 4.9 19.8
Changein working capital (61.6) 307
Cash generated from operations 713.4 789.8
Cash Capital expenditure (590.7) (614.1)
Net interest paid (114.5) (Mm4.7)
Tax received/(paid) 2.3 (19.8)
Free cash flow 10.5 1.2
Dividends paid to shareholders (70.1) (202.9)
Other movements (13.9) (3.0)
Net cash flow (73.5) (164.7)
Increase/(decrease) to cash reclassified from short-term deposits 196.3 53.0
Repayment of borrowings (127.1) (3.5)
Net increase/(decrease) in cash and cash equivalents (4.3) (115.2)
Cash flow outlined in this table is non-statutory
Liquidity and net borrowings
Full Year
2017
2018 (restated)
Cash and cash equivalents Sm Sm
At beginning of the period 144.6 261.5
Netincrease/(decrease) in cash and cash equivalents (4.3 (115.2)
Foreign exchange adjustment 29 (1.7)
Sub-total (net of bank overdrafts) 143.2 144.6
Short term deposits
At beginning of the period 342.0 395.0
Net (decrease)/increase in short term deposits (196.3) (53.0)
Sub-total 145.7 342.0
Total cash, cash equivalents and short term deposits 288.9 486.6

Opening net borrowings'

2,078.6 1,894.8

Net cash flow

735 164.7

Non-cash movements?

24.6 19.1

Closing net borrowings'

2,176.7 2,078.6

1 Netborrowings includes the convertible bond, total borrowings less cash and cash equivalents and short-terminvestments.

Borrowings exclude accrued interest and any derivative liabilities

2 Non-cash movements relate primarily to the amortisation of deferred financing costs and the accretion of the principal amount

of the convertible bond



Inmarsat plc | Annual Report and Accounts 2018

Strategic Report| Chief Financial Officer’s review 11

Capital Expenditure

Full Year
2017
2018 (restated)
Sm Sm
Major infrastructure projects! 3335 4235
Success-based capex? 80.4 112.0
Other capex® 115.3 115.2
Cash flow timing* 61.5 (36.6)
Total cash capital expenditure 590.7 614.1

nownN

The cash flow timing adjustment shows

the difference between fixed asset additions
asreportedin the balance sheetand the
underlying cash disbursements. The movement
between years shown above was driven mainly
by the timing of contractual payments on
thel-6 and GX-5 satellite programmes.

Netinterest paid was largely unchanged at
$114.5min 2018 with the impact of slightly
highernetdebt being offset by higherreturns
frominvested cash balances.

The cashtaxinflowinthe yearof $2.3m
(2017:519.8m outflow) reflects areduction
in UK taxable profits following new research
and development allowances and overseas
tax prepayments now beingrefunded.

Group Liquidity and

Net Borrowings

Closing Net Borrowingsincreased by $98.1m

t0 $2,176.7m, mainly due to short-term deposits
beingused to fund additional capitalinvestment
inthe business.

At 31 December 2018, the Group had over S1bn
inavailable liquidity, including cash and cash
equivalents of $143.2m, short term deposits of
$145.7m and available but undrawn committed
borrowing facilities of S750m under a Senior
Revolving Credit Facility.

‘Majorinfrastructure projects’ capex consists of satellite design, build and launch costs and ground network infrastructure costs
‘Success-based capex’ consists of capital equipment installed on ships, aircraft and other customer platforms

‘Other capex’”investment primarily includes infrastructure maintenance, IT and capitalised product and service development costs
“Cash flow timing” represents the difference between accrued capex and the actual cash flows

Future Guidance

TheBoardremains confident about the
future prospects and outlook for the Group,
and provide the following guidance:

> Atargetof mid-single digit percentage
revenue growth on average over the five
yearperiod, 2018 to 2022, with EBITDA
and free cash flow generationimproving
steadily* (unchanged)

> 2019 revenue, ex Ligado, of $1,300m
t0 $1,400m (new)

> Annual GX revenues at arunrate of
$500m by the end of 2020 (unchanged)

> Capexof $500m to $600m per annum
for2019and 2020 (unchanged)

> Capexis expected to meaningfully moderate
thereafter 2020, falling initially towithina
range of $450m to $550min 2021 (updated)

> NetDebt**: EBITDA to normally remain
below 3.5x (unchanged)

The Group manages a diverse growth portfolio
of businesses and products thatin aggregate
are expected to deliver the guidance above,
with the portfolio mixexpected to continue
to evolve asindividual markets develop

over the medium term.

Thediversity of our business, with a focused
and attractive set of core end markets that offer
scale and growth potential, and where we lead
with sustainable differentiation, will remain
akey strength forInmarsat going forward.

* Excluding any impact of ongoing exceptional tax matter discussed on page 39
**Under Inmarsat’s leverage policy, noted here, ‘Net Debt’is defined as total external debt net of cash and cash equivalents
and short-term deposits as reportedin note 20. Lease liabilities are not included in leverage calculations

Dividends

InMarch 2018, the dividend was reduced
toanannualrate of 20 cents per share, with

an expectation that the annual dividend will
remain at these levels until the cash flow of

the business rebuilds sufficiently to make an
increase appropriate. A 2018 final dividend of
12 cents per share will therefore be proposed to
shareholdersinlinewith the 2017 final dividend.

Inmarsatwill continue to provide shareholders
with the option of a scrip dividend alternative for
dividend payments, and will review this approach
onaregularbasis. At theinterimstage, the scrip
option was taken up by shareholders holding
atotalof84,922,556 shares (18.4% of the then
issued share capital) with anissue value of $6.8m.
These shareswereissuedon 19 October 2018.
Inmarsatplcnowhas 463,480,897 shares
inissue. Thedividendistobe paidon30May 2019
toordinary shareholders onthe shareregister
atthe close of business on 23 April 2019.
Shareholders will be asked to approve the
finaldividend payment at the Annual General
Meetingon1May 2019. Dividend payments
aremade in Pounds Sterling orinshares using
anexchangerate derived from the WMReuters
GBP/USD 9am fix (London time) four business
days prior to the date of announcement of

the scrip reference price. The 2018 final dividend
isnotrecorded as aliability in the financial
statements at 31 December 2018.

TONY BATES
CHIEF FINANCIAL OFFICER

18 March 2019
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Corporate social responsibility

Delivering a positive impact

Corporate responsibility

s a key enabler for our
business, supporting
sustainable long-term
performance by managing
non-financial risks that
canimpact reputation
and shareholder value

Ensuringwe actinan ethicalmanner, taking
account of ourresponsibilities — socially and
environmentally —isimportantin the way we
operate andinteract with our stakeholders,
includinginvestors, employees, suppliers

and business partners. This way of working
contributes to how we create value for all
stakeholders.Moreinformation onour Corporate
Social Responsibility (‘'CSR’) activities can be
found on ourwebsite. Our heritagein supporting
safety oflife at sea and enabling connectivity
where there would otherwise be none, is something
we have provided for 40 years and we are proud of
how we therefore contribute to a global society.

This section of the AnnualReportis preparedin
accordance with the Companies, Partnerships
and Groups (Accounts and Non-Financial
Reporting) Requlations 2016. We have
included information on new developments
and performance and discussed theimpact of
ouractivity relating to environmental, employee
and socialmatters. CSRis embeddedinto our
governance structure. The Board provides
oversight onactivity and delegates these
responsibilities to the Chief Executive Officer
(whohas anESG objective within his annual
objectives) who cascades these duties within
the Executive Management Team. The Board is
updated where there are any issueswhich need
tobereported on CSR. We are also committed
toimproving transparency in these areas and,
asaresult,respondannually to the RobecoSAM
Corporate Sustainability Assessment.

Materiality

Our 2017 AnnualReport and Accounts (published
in 2018) reported on topics recognised by our
stakeholders as having asignificantimpact on
ourbusinessinrespect of economic, social and
environmental (ESG) issues. Thiswas the first
timewereported on ESG mattersinline with the
GlobalReporting Initiative (GRI) standards and
we are pleased this year to build on this.

Material topics reported by stakeholders as
important to themin 2018 were cyber security,
access to services and customer privacy.

2018 Materiality results

HIGH
N

Relevance to shareholders
(e}

Cyber
security

Customer
privacy

Access to
worldwide
services

@@ ¢

N
7

Low Relevance to ICT industry HIGH

1 Cybersecurity 10 Environmentalimpact of satellite launches

2 Customer privacy 11 Inmarsatemissions target

3 Accesstoworldwide services 12 Environmentalimpact of space debris

4 Anti-bribery and corruption 13 Wasteinoperations

5 Customerclimate change adaptation 14 Charitable giving

6 Supplierscreeningonsocialissues 15 Useofrawmaterialsincluding precious metals

7 Customerenergy efficiency 16 Procuringrenewable energy

8 Trainingandinvestinginpeople 17 Engagingwith suppliers toreduce emissions

9 Equalopportunities, diversity 18 Energy efficiency of operations

and outreach activities

The Company recognises theimportance of
electronicinformation, systems and network
security (cyber security) and security updates are
included as Board agendaitems several timesa
year. We have a dedicated cyber security team
whose primary roleis to safeguard the Company
tomeetitslegal and regulatory obligations,
maintain business continuity and limit damage
tobusinessinterests.Inrecognition of the work
undertaken throughout 2018 we achieved ISO
27001 accreditationattheend of 2018. There
wereno material cyber security incidents during
theyear. There werenoleaks, theft or losses of
customerdata. We were in compliance with the
new GDPR requirements applicable fromMay 2018,
with our policies and processesimplemented
and tested. We have continued toinvestin our
controls andreview our current policies.

In 2018, we continued our engagement with
our externaland internal stakeholdersincluding
employees, customers, suppliersandshareholders.
We held stakeholderinterviews and sent out

19 Public policy € political contributions

surveys tounderstand the level of stakeholder
concernregarding awide range of sustainability
issues. We then assessed therelative importance
of theissuesidentified by our stakeholders to
the ICTindustry by conducting analysis of key
sustainability topics reported by companies
inthe DJSI (Dow Jones Sustainability Indices)
WorldIndex. Theresults are shown on the
matrixabove and have informed the content
included within thisreport.In 2019, we will
continue to engage with stakeholders, internally
and externally, to prioritise sustainability

issues andhelp us bettermanage ourimpact.
Wehave utilised the GRI framework again to
structure our disclosures. Our GRI Content Index
canbe found on the CSR section of our website.
There have beennosignificantrestatements
orchangesin thereporting boundary since

the previous reporting year.

We will continue to engage with our
stakeholders on anongoing basis.
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Code of conduct, anti-corruption and
anti-bribery and corporate tax evasion
Our Code of Ethics requires Directors, officers,
employees and contractors to conduct business
with the highest standards of personal and
professionalintegrity. A copy of our Code of
Ethicsis published onour website.

We comply withlocal laws where we operate and,
in 2018, we havereceived no fines or penalties
associatedwithnon-compliance to any lawrelating
to the environment, humanrights violations,
labour standards, anti-corruption or related

to claims of tax evasion.

Across our Group we ensure our employees
comply with the UK Bribery Act and the U.S.
Foreign and Corrupt Practices Act. Asummary
of our anti-bribery and anti-corruption

policy canbe found on our website. As part

of our commitment to preventing bribery and
establishing a culture that does not tolerate
corruptionwherever andinwhatever formit takes,
we ask ouremployees and contractors to confirm
annually that they understand the restrictions
outlinedinthe policy and the implications for
breaching the policy forthe business and them
asindividuals. Our anti-bribery policy operates
inline with current legislation. The policy also
incorporates guidelines on dealingwith gifts and
acceptingand giving hospitality. Our latest training
module on this subject wasissued to employees
inFebruary 2018.

Wehave policiesin place dealing with ethics,
fraud, the use ofinside information and
whistleblowing. These policies are fully endorsed
and supported by the Board which has ultimate
oversight. They are captured togetherin the
Group legalcompliance review whichis circulated
once ayear for completion and accessed through
the online training platform Nebula reaching
our globalemployees.

We have aworldwide anonymous telephone
service foremployees to useif they have any
concerns. No calls were received by the external
providerin 2018.Thereis also an email address
foruse by employeeswhichis publicised on our
intranet and in our policy documents.

Inaddition, ourinternal audit team complete
regular anti-corruption and anti-bribery risk
assessments as partof the ongoinginternal
audit programme. All third parties that are

in contactwith Inmarsat during the course of
any business matter, are also assessed forrisks
related to corruption through visual compliance
and due diligence checks. We have detailed
clausesinour contracts with agents, suppliers
and partnersregarding the need to adhere

to anti-bribery requirements.

Internal Audit hasits annual planin conducting
reviews of business operations, financial and
internal controls, IT and cyber security, and legal
andregulatory compliance. Through these reviews
Internal Audit assessed the key risks, includingrisks
related to bribery and corruption, and mitigation
activities undertaken by management, and
reported its findings to the Audit Committee.

In 2018 Internal Audithad notidentified, or
reported, or been aware of any incidences of
corruption. Moreover, nolegal cases relating to
corruptionhave beenbrought against Inmarsat
oritsemployees during the reporting period.

No employees have beendismissed or disciplined
for corruption activity and no business partners
have had their contracts terminated or not
renewed due toviolationsrelated to corruption
inthereporting period.

The Company has invested significant time and
resources, working closely with an expert external
organisation, toreviewits processes to ensure
compliance with the recent new legislation
regarding corporate tax evasion, combining
thereview with an updated assessment of its
anti-bribery and corruption processes. The work
has highlighted whereimprovements canbe made
to existing business processes and practices.

Humanrights

We are committed torespecting the humanrights
ofemployees, customers, suppliers, business
partnersand the wider communitiesin which we
operate. We could affect our people’srightsif our
employment standards fall short, orworkersin

our supply chain through buying practices are not
treatedin accordance withlocal requirements.

Inmarsat has had noincidents of non-compliances
withlabour standards or ofhumanrights violations

(including those relating to child labour or forced
labour) within the reporting period.

During 2019 we willbe launching an overarching
human rights policy and embeddingitinto
our business.

Wellbeing and health and safety

The Inmarsat plc Board receives an annual
update on the wellbeing and the health and
safety activities across the Group. Rupert
Pearce, CEQ, has beenidentified as having
responsibility for wellbeing and the health and
safetyissues within the Group and one of his
2018 objectivesrelated to Health and Safety
overview across the Group and the monitoring
and performance of ESG requirements. We have
adedicatedHealth and Safety Managerwhois
locatedinour Londonheadquarters and our
subsidiary operations haveidentified managers
responsible for health and safety.

Our collective focus on employee wellbeing and
the health and safety of employees and those
whowork on, orvisit, our sitesis a contributory
factor to the success of our organisation. Our
culture, with asafety focus, and ouremployees
demand high standards for all aspects of health
andsafety. Thisis supported both by our mandated
Health and Safety Policy and the principles
containedwithinour Code of Ethics foremployees.

We promote wellbeing through a wide variety
of programmes, including exercise and fitness
promotion, flexible working, nutrition and
occupationalhealth checks. We know that
good mental and physical health contributes
to betterdecisionmaking, greater productivity
and higherlevels of employee satisfaction.
We run campaigns to encourage employees
to take responsibility for their health problems,
suchasheartdisease, diabetes and cancer.

Ourgoalis toencourage strong leadership
inchampioning the importance of a
common-sense approach tohealth and safety
inthe workplace. Werecognise the need to
provide asafeworking environment for our
employees, contractors and any visitors.

Health and Safety does not workinisolation
from how we operate across our business.
This year, new and improved processes were
introduced toimprove our ways of working.

Wehad23(2017:27) accidents or near
missesreported,and againwe had no fatalities.

During the yearwe undertook the
following activities:

> Carriedout Construction Design and
Management compliance and audit
assessmentsinrelation to the refurbishment
of our London headquarters

> Aglobal gap analysis was carried out to
compare current conditions and practices
inorder toidentify gaps and areas in need of
improvement. Opportunities forimprovement
have already begun and will continue as part
ofour 2019 framework

> Wereviewed our fire strategy at our London
office with a view to continue this approach
into 2019 for all sites

> Risk assessments continue to be akey focus
of ourbusiness for different activities and
legislative requirements

> Mental health and first aid training and
awarenesswas once again arranged and
was wellreceived across our global offices

> The annual Wellbeing Week, with afocus
onmaintaining a healthy eating lifestyle
foremployees, continued to be supported
by officesin allour key hubs
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> We continued to drive improvements
inoperatingin asafe operating culture

> Weembedded processes in our corporate
systems for capturing staff, contractors or
interns globally who may have a disability
ormobility impairment to be compliant
with the Equality Act 2010

We introduced an on-line tool for staffto log
incidents. This will allow us to capture data
tomonitor trends andimplement corrective
actionwherenecessary. Thisis particularly
useful forour field engineers and those working
in shipyards forinstallations and we have seen
itbeingused across multiple group offices.

In 2018, we participatedin several UKlocal
government-led meetings with emergency
servicerepresentatives toidentify and assess
risks that may cause an emergency for our
business and how to respond. Areas covered
included flooding, pandemic flu, utility failures
and terrorist attacks.

Aspart of our business of operating a global
satellite network, we operate a number of
satellite access stations, VSAT and telemetry
and tracking facilities where there are satellite
disheswhich generate radiation. Access to
thesessitesisrestricted and there are reqular
health and safety checks to ensure that they
areinprotected areas away fromaccess

by the general public. Personnelwho work
at these sites are provided with relevant
training as to health and safety issues.

An additional area of ensuring we monitor
effectively the safety of our satellite operations
is thatwe have adopted the highestindustry
standardsin terms of space debris mitigation.
Thisincludes end-of-life graveyard manoeuvre
plans for the disposal of satellites when
theyreach the end of their commercial life.
\We operate our satellitesin geosynchronous
orbitwhichis approximately 36,000km
(22,500 miles) above the Earth. This orbithas
significantly less debris than atlow earth orbit
whichis approximately 700km above the Earth
andwhere several MSS operators have their
satellite constellations. We are also a founding
member of the Space Data Association
('SDA"). Alongwith Intelsat, SES and Eutelsat

we aim toimprove the satellite safety of flight
and make operationsin space safer and
morereliable.

Our technology
We haveidentified technology as one of the
key resources supporting our business model.

Whileinvestmentininnovationis clearlyimportant,

having talented and experienced teams who
understand how technology andinnovation can
work togetheris essential. Our teams monitor

Volvo Ocean Race

Inmarsat continuedits partnership with

the Volvo Ocean Race, providing safety,
communications and advanced broadcasting
services to thewholefleet. The 2017-18
edition had sustainability atits heart. The
team “Turnthe Tide on Plastic’ formed part of
the UN Environment's ‘Clean Seas’ Campaign,
which aims to betterunderstand theissue

of plastic pollutionin our oceans and inspire
themillions of race fans to take action against
single-use plasticin their day-to-day lives.

whathappensin the macro environment and
see how this affects future innovation sowe
produce services our customerswantto usein
away which takes into accounthow we canwork
with our satellite manufacturers to ensure their
processesare as environmentally friendly as
possible and also how ourlaunch providers are
alsoresponding to this. SpaceX, withwhomwe
have had a successfullaunch, is anexample of
alaunch providerwhichreuses some ofitslaunch
vehicles and we believe there willbe afocus
ongreener technology to be adopted more

by allconnected with the satellite industry
going forwards.

Our partners

Ourpartners are critical to our business success
and supplement our own capabilities. We rely
on their experience to support our business
objectives and strengthen our service offering
and therefore, we aspire to negotiate deals that
allow our partners to make a fair return whilst
maintaining cost certainty and competitive
market deals.

Theroll-out of Inmarsat’s Streamline Programme
for customers has continued throughout 2018.
The Streamline Programme encompasses
updated terms and conditions and agreements
for our customers which can be accessed
through the "My Inmarsat’ partner portalwhich
contains pricing and productinformation as well.
Many of our key customers have transitioned
to this new way of working. Additionally, all new
products are available via this partner portal
andallnew customers are using the Streamline
Programme as standard. This roll-out will
continueinto 2019.

Our Procurement team has delivered a
number of major corporate deals during 2018,
saving us over $46m — highlightsinclude the
award of GXS5 contracts (groundinfrastructure,
antennas, site preparation ready for the

launch of our fifth GX satellite) and sourcing
acomplexmulti-vendor landscape to enable
amajor IT transformation programme

(OnelT) thatwilloverhaul ourinternal service
delivery capabilities. We continue to lead the
rationalisation of the vendor base by reviewing
differentways of buying. Adopting a different
strategy onlegacyissues, such as supporting
products using alternative suppliers, has helped
us remove cost for our stakeholders to spend
onmore value added products and services.

In additionwe continue to negotiate appropriate
terms of payment with our vendors resultingin
paid ontimeinvoices and working capital benefits.
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Othernotable events were the nomination,
forthe first time, for a Chartered Institute of
Purchasing and Supply Management Award,
whichis known for recognising excellent
performancein the UK, and the appointment
of anew VP for Global Procurement, moving
us forward on the next steps of our continuous
improvement programme.

Aspartof ourongoing programme of vendor due
diligence we worked with a third party agency
toreview our entire vendor base to undertake
ariskreviewincluding credit, compliance and
otherbusinessrisk areas. This analysis will be
used toidentify and mitigate risk in our supply
chain and the supply chains of our vendors.

The simplification of our Procure to Pay (‘P2P")
functionwas further supported by a number

of enhancements to our core finance system.
The Procurement Portalwentliveinearly 2018,
enabling anew, easier, more compliant way to
buy across Inmarsat, ensuring employees are
guidedto the preferred and approved vendors
wewant them to use to ensure we make effective
buying decisions. A P2P Kaizen event took
placeinQ32018, focused onimprovements for
workingwith our vendors. This, in conjunction
with, the expansion of Purchasing Cards will allow
the business to acquire the goods and services

itneeds using the most cost-effective methods.

OurModern Slavery Statement can be accessed
onourwebsite. Anassessment of our vendors
identified that the majority arelocatedin very
lowrisk areas. Inmarsatremains focused on

the vendor due diligence it undertakes and
highlights anything that doesn’t ‘feelright’

with the existing vendors we use. We also have
clearguidelines onhowwe work with agents
and government organisations.

During 2019 we willbe reviewing and publishing
anew supplier code of conduct to hold suppliers
to account for standards of ethical behaviour,
environmental awareness, health and safety
and otherrelevantworking practises.

Meeting our public responsibility
Ourwebsite provides considerable information
about howwe connect with organisations,
individuals and our different partners to extend
thereach of our services to support those who
may need assistance either for humanitarian
needs or charitable endeavours. You can find
outmoreonline atinmarsat.comandreview
case studies and updates in our CSR section.
Aswe enterour 40thyear, we are very proud
ofour heritage for saving lives across the
world through our connectivity capabilities.
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UN Sustainable Development Goals
Inmarsat fully supports the objectives of

the UN Sustainable Development Goals.

We support various humanitarian and
charitable organisations with either free
airtime or support for hardware, and work
with organisationsin many developing parts
of theworld. Our heritage of savinglives at
seaand our ability to connect peoplein areas
where thereislittle ornoinfrastructure, reflects
how ourwork touches directly orindirectly
our supportof the UN Goals. We will continue
toidentify ways we canwork through our own
staff, our partners and wider ecosystem to
develop our supportofthese Goals further.

Maritime Safety Services

Maritime Safety s firmly embedded into the
DNA of Inmarsat, with us continuing to be proud
providers of the Global Maritime Distress and
Safety Systems (‘GMDSS). Inmarsat has been
the sole satellite provider responsible for the safe
keepingofourl.6 millionglobal seafarers around
theworld. We continue tobe the only satellite
communications provider currently providing
therecognised services approved by the
International Maritime Organisation ('1MQ").

Althoughwe have along and successful
historyinproviding these emergency services,
we do not stand still. We are continually pushing
regulatory and technical advances to ensure
we provide new, innovative and functional safety
services and continue tolook forward with our
long-terminvestmentinto Safety Of Life At Sea.

In 2018 we achieved unprecedented full IMO
recognition for our latest GMDSS technology
‘Fleet Safety’. Fleet Safety is already being
applauded as playing a pivotal roleinmodernising
the GMDSS service. This new offering from

Inmarsat, due to be commercially releasedin 2019,

has already won two awards in 2018.The judging
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panel for The Safety4Sea Technology Award
acknowledged Fleet Safety as ‘asignificant
technological breakthrough’, recognising that
the systemwillimprove the safety of mariners
andvessels worldwide. At the prestigious Safety
atSea Awards 2018, the Terminal was named
‘Best Safety Service of the Year'.
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We have notonly furtherenhanced

maritime safety technology for the seafarer,
butwe have also created anew service for the
Maritime Rescue Coordination Centres (‘RCC’)
called ‘RescueNET". This free service enables
Search and Rescue ('SAR’) authorities to
co-ordinate and communicate with vessels
indistress and other SAR authorities quicker
and easier than ever before. RescueNET is
currently being used by 21 countries around
theworld, ensuring that no matter what waters
avesselsailsin, thereis anInmarsat associated
RCCwaiting to assistifdisaster was to strike.
Thisnewserviceis already savinglivesincluding
arescue by RCCNew Zealand of threemenina
15 foot wooden boat missingin Kiribati (Marshall
Islands), approximately 2,800 nautical miles
northeast of New Zealand.

Our dedicated Maritime Safety Team not
only ensure the smooth running of our GMDSS
service, butalso provided trainingin 2018 to
avaried audience, including an annual three
day seminarto the World Maritime University,
Searchand Rescue capacity building within
three African countries and educational talks
tonational authorities and schools. We work
closely withIMSQ, who oversees our GMDSS
performance. During 2018, we transitioned our
safety services from our older Inmarsat-3
satellites to the Inmarsat-4 satellites and are
preparing forour next generation Inmarsat-6
satellites currently being built to provide
safety servicesinto the future.

wn
-
=
-}
Ld
[}
e
(2]
X
(1]
°
(=}
=
-,

90UDUIBA0G

SJUBWaIL]S [DIoUDbUL



http://inmarsat.com

46 Strategic Report| Corporate social responsibility

Inmarsat plc | Annual Report and Accounts 2018

Corporate social responsibility

continued

Charitable Partnerships
We continued to support the telecommunications

reliefaid organisation, Télécoms Sans Frontieres

(‘TSF")who celebrated 20 years of saving lives
inMay 2018. We contributedin 2018 a $260k
cash donation to TSFand S100kin free airtime
toapartnerinconnectionwith TSF’s airtime
usage. We also paid S115k to the World Maritime
University as part of our support for the
education of maritime specialists and we also
provide visiting speakers to provide education
updates as wellas one of our employeessitting
as aBoard member to provide expert support.
We support Team Rubicon UK (‘"TRUK")

(see below) with charitable donations of S89k.
These three payments are our most significant
charitable payments. The total charitable
donations amountpaidin 2018 was approximately
$416k. This amount excludes the free airtime and
terminals we offer to multiple charities as we
support theirendeavours throughout the year.

Our core charitable support remains on the
work carried out by TSF. TSF runs programmes
ondisasterreliefand preparedness, training
forotherrelief organisations and regional
and national disaster response agencies
about the available capabilities foremergency
telecommunications. They have adapted

well to working with our latest technology,

Inmarsat reinforces
commitment to maritime
safety at Our Ocean 2018

Our Ocean gathers representatives from
countries around the world toinfluence
concrete and actionable commitments
topreserve the oceans’ health. The 2018
prioritiesinclude: combatting maritime
crimes; promoting maritime safety and
security;innovationsin surveillance and
monitoring; and sharing-mechanisms
toimprove maritime safety. We continue
to contribute to the targets set by

Our Ocean by improving the vessel
monitoring system ("VMS’) technology
for tracking and regulatory enforcement
inthe fishery industry, and the work we
are undertaking with the IMO to modernise
the Global Maritime Distress and

Safety System.

/ OUR OCEAN

INDONESIA 2018

T -5

Global Xpress, and finditis very beneficial

to allowmany of the victims they meet to
connectwith their families and friends more
easily using their own phones. Our technology
changes therefore have a beneficialimpact
ontheway TSFis able torespondto support
thosewho aredisplaced. We have also
continued our support for the International
Telecommunications Union (‘ITU").

In 2018, we continued to strengthen our
support for Team Rubicon UK which unites the
skillsand experiences of military veterans with
firstresponders to rapidly deploy emergency
response teams worldwide. Some 50 individuals
fromacross the Inmarsat business are now
trained as Team Rubicon ‘Greyshirts’, which
means they have completed training courses
tobeable to support the charity. We supported
deploymentsinthe UK, Indonesia, Nepal and
Haitiby providing resources, communications
equipment and airtime. Our staff are encouraged
togetinvolved during Company time supported
by the Company volunteering programme.

Our CEO, Rupert Pearce serves as
Commissioner to the Broadband Commission
for Digital Development. It was setup by the
ITUand UNESCO with the aim of boosting
theimportance of broadband on the
international policy agenda and expanding
broadband access to accelerate progress
towards national andinternational development
targets, as proposed by the UN. Heis also
amemberof the Broadband Commission’s
Working Groups on Digital Entrepreneurship,
Vulnerable Countries and Digital Health

$260k

Donated to relief aid organisation
Télécoms Sans Frontiéres

Working Group. We have also committed

to the Working Group on Broadband for All:
A‘Digital Infrastructure Moonshot’ for Africa.
These types of activities contribute to our
supportof the UN Sustainability Goals
mentioned earlier.

Our Universal Service Obligations seek

to support the use of our services, normally
payphones,inruralvillagesinremoteregions
of theworld, where terrestrial voice services
are poor ornon-existent.

Our global offices supportlocal causes ata
corporate and employee leveland we encourage
staffto getinvolvedinlocalcommunityinitiatives.
Employees across our offices are encouraged
to supportindividual charities of their choice,
and foremployeesinour principal UK office,
thisis encouraged through the UK Government'’s
tax approved contributions scheme. During
2018, one of our employees, working with
asmallteam, has mobilised our workforce to
support him to raise funding for TRUK raising
tens of thousands of pounds in the process.

International Partnership Programmes

In 2018, weimplemented three majorinternational
development programmes, each ofwhichis
supported by the UK Space Agency’s International
Partnership Programme (‘IPP). The IPPis a fund
that supportsinternational development objectives
aligned to the Sustainable Development Goals
('SDG). Ituses the unique advantages of space
based systems to provide service and data to
disadvantaged populations. Allof the projects must
meet defined SDG ambitions and demonstrate that
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the projectis the most effective way of meeting
theinternationaldevelopment objective.

Indonesia fisheries: Enhancing the safety,
productivity and food security of Indonesian
fishers and their communities by designing and
implementinginnovative solutions for smart
satellite technology to promote inclusive and
sustainable fishing practicesinIndonesia

Philippines: Reducing theimpact of natural
disasters by prepositioning powerful but
easily deployable equipment, supported by
effective training to permit the operation

of disasterresponse communications

Nigeria eHealth: Raising the standard of
Nigerian healthcare outcomes by extending
thereach of basic medical servicesintoremote
areas of the country, delivering professional
training, data collection and disease monitoring
inareaswith poor communications through
the application of satellite connectivity

Wehave been very proud to beinvolved with
these programmes where we can see adirect
impact of the value satellite connectivity
canbringto communities.

Environment

In2018 Inmarsatachieved a CDP score
of B (2017:B), maintaining our performance
and demonstrating that we are managing
our environmentalimpact, as well as
climate change related business risks

and opportunities.

Although the direct activities of the Group
arejudged tohave alowenvironmentalimpact,
we understand thatunlessurgentactionis taken
tolimitglobaltemperatures to 2C (35.6F) above
pre-industrial levels, climate change presents
significantand systemicrisks. We support
therecommendations of the Task Force on
Climate-Related Financial Disclosures (‘'TCFD’)
andwilllook to continue to develop transparent
reporting around climate-related risks and
opportunities for our business.

Withinour annual CDPresponse we provide
details onInmarsat’s substantive regulatory,
physicalandreputational risks and
opportunitiesrelating to climate change.
Forexample, rising sea levels as aresult of
climate change couldimpact our satellite
access stationswhich arelocated at strategic
points around theworld and act as traffic

.2 2
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gateways connecting customers using the
Inmarsat satellites to terrestrial networks.
Tomanage this risk, we have established
site selection due diligence processes
whichincorporate climatic geographical
considerations. Our 2018 CDPresponseiis
available on our corporate website. Looking
beyond our direct climate impact, we have
noted that our stakeholdersidentified
thatworking with suppliers and customers
toreduce emissionsinourvalue chain
shouldbe apriority for Inmarsat.

As aresult, we are currently working with our
sustainability partner, Carbon Credentials,

to quantify emissions from ourindirect (Scope 3)
activities with the ambition of engaging with
our partners to set meaningful emissions
reductions targets. This work feeds into our
ongoing programme to set a science-based
emission reduction targetinline with the UK's
commitment under the UN Paris Agreement.

We have approximately 1,800 staffin 39
locations around the world. Of those offices,
warehouses and satellite access stations,
over 80% operate from eightlocations.

Team Rubicon
case study

Inmarsat first became Team Rubicon
UK's satellite communications partner
in 2015.Since then we have been
providing connectivity for Team
Rubicon’s emergency relief efforts
andlong-termreconstruction
projects. Wealso have 50 Inmarsat
stafftrained as Greyshirts volunteers.
The National Three Peaks Challenge
was made up of a team from
Inmarsat, our partner Spectra

and Team Rubicon UK.
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Enabling environmental
sustainability across
the value chain

Through our services, we can helpreduce
carbon emissions andincrease resiliency in
othersectors. Forexample, the agriculture
sectoris faced with a multitude of challenges,
taskedwithincreasing the amount it produces
whilereducingitsimpacton the environment.
A study undertaken by Inmarsat shows

that agriculture organisations are adopting
IndustrialInternet of Things (‘lloT”) to

help them achieve these goals. However,
without theright connectivity networks,

lloT deployments won't deliver the
improvements in sustainability they are
capable of. The global nature of the agriculture
sectormeans thatorganisations needreliable
connectivity to gather critical data from
every area of their operations and analyse
itinreal-time. With globalandreliable coverage,
our satellite communications offer the levels
of connectivity organisations need to

make lloT a success.

Our environmental principles are to:

> Provide first-class energy and environmental
management practices

> Comply with all relevant global environmental
legislation and reqgulatory controls

> Identify significant environmental and social
impacts and establish objectives and targets
forimprovement

2> Inour main UK site, recycle aminimum of 90%
of generated waste and to constantly review
the opportunity to use recycled products

> Actively encourage the conservation of
energy, water and naturalresources through
theincreased efficiency andintroduction
of new and modern technology

> Encourage allemployees to be proactive
intheir daily activities by separating their
waste into dry and wet waste receptacles

> Ensure that printer cartridges are recycled

> Switch offlights, computers, phone chargers
and any other electricalitems whennotin use

> Reducebusiness travel and usingmore
site-based technology such as video and
audio conferencing and

> Replaceinefficient building lighting with
LED technology

We continue to monitor our energy consumption
and comply with our socialand legalresponsibilities
interms of carbon emissions. Please see our
summary of carbon emissions within the Report
ofthe Directorson page102.

We setaninterim target to reduce absolute
Scopeland2 emissions by 20% compared

to 2016. We have achieved this target with

our absolute Scopeland 2 emissions having
decreasedby 27%since 2016 (using the
market-based Scope 2 accountancy method).

This decreasein emissionsis aresult of

our switch to arenewable electricity supply
atourLondon headquarters, our largest
electricity-consumingsite,and a number

of energy-savinginitiatives rolled out across
the Group.

Allnew office builds, such asin StJohns
(Canadaand Batam (Indonesia), are designed
with energy efficiency in mind. We continue
toimprove operations to ensure they consider
occupational usage, including the efficient
running of servers at our data centres. Across
the group LED lighting has beeninstalled where
appropriate. Video conferencing and other

collaboration tools allowing visual connectivity
are beingused toreduce the dependency

onair transportand are a popular means of
communicationwith staffworkingin different
locations and across different time zones.

AtourheadquartersinlLondonwe are currently
undertaking a significant refurbishment project
thatwillhelp reduce energy consumption at this
principal site. We are in the process of replacing
the energy-intensive chillers on-site with new
environmentally friendly machines which produce
less carbon emissions per unit of gas input and
operate 20% more efficiently. The refurbishment
will also offer a fresher, more collaborative work
place for our people and visitors. With about
70% of the work completed at theend of 2018,
we are already seeing the benefits of animproved
work environment where collaboration areas
are wellused.

Commercial waste and water

Inthe London office and at our major sites,

we continue a progressive approach to waste
management. Recyclingis managedlocallyin
thelarger sites with the separation of plastics,
paper and non-recyclable materials. In the
head officein London, whichis the single largest
office for the Group, 100% of waste is diverted
from landfilland this policy has beenin place
since 2009. We separate ourwaste into four
streams:recyclable, non-recyclable, glass

and confidentialwaste. Confidential waste

is shredded and pulped to bereusedin paper
products.In 2018, our total waste from

the London head office increased by 11%.

We continue to work with our London office
caterers toreduce ourimpacton the environment
and, forexample, cooking oils are now collected
and converted to sustainable biofuels.

Ourwateruse, inour London office,in 2018
was double the usagein 2017. Thisis something
we are continually monitoring andimproving
during our refurbishment.

During the yearwereplaced and upgraded our
instant water boilers and water fountain machines
toimprove water efficiency and quality.

A4 \Ve continue

to monitor our energy
consumption and comply
with our social and legal
responsibilitiesin terms
of carbon emissionsF¥
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Our people

Our people are behind every aspect

of our strategy

We believe passionately
that Inmarsat is a unique
organisation to be part
of and the great people
who work here are the
foundation on which

itis built

Supporting our drive to create a high
performance organisationis akey pillar of
our company strategy and 2018 saw further
acceleration and progressin the delivery of
ourambitious People Strategy across all
areas of the employee experience.

Central to our work this past year has been
ourfocus on creating theright culture and
values-centric environmentwhere our
employees can thrive and drive the business
forward. Alongside this we have built and
strengthened leadership capability, focused
onmanaging for performance across our
globalworkforce, created and communicated
acompellingemployee value proposition,
launched our diversity andinclusion strategy.
We also continued to build an effective
organisation by ensuring our market facing
businesses have the right capability and
structure to sustain our future growth.

Culture and values

Creatinganengaging andinspiring place
toworkremains at the heart of our people
philosophy and this year we have beenworking
todrive aninternal cultural transformation.

The High Performance Culture programme,
whichlaunchedwith seniorleaders at

theendof 2017, has now reached around

90% of our globalemployee workforce, viaa
two-day immersive workshop delivered largely
by Inmarsat facilitators. Our 2018 focus saw us
startto actively shape our culture by aligning our
employees around key behavioural concepts
thatresonated with everyone andintroduceda
sharedlanguage and understanding of how we
want towork together.In 2019 the focus moves
to embedding these concepts across global
offices countries and 70 nationalities and applying
the culture tools to enhance business practices.

This culturalalignment is starting to shape
acommon approach to how we work together
anddeliver for our customers. 71% of respondents
toourrecentcultureimpact survey said they
collaborate more as a teamwith higher levels

of trustand 83%believe the culture process

willmake our company more successful.
Early indication shows that we are starting
to collaborate better across departments
and ourvisionand strategy are better
understood than previously.

Theprogrammeis alsointrinsically aligned with
andunderpins our new values of Accountability,
RespectandExcellence. Listening and
understandingwhat mattered to our people
resultedin these values —values that put the
customer at the heart of what we do, andlook
to the collective power of our people to deliver
pioneering solutions to meet their needs.
Aninnovative ‘collaboration café’ workshop
ranacross the globe toimmerse the organisation
inunderstanding what they mean forus. An
internal communications survey showed that
over three quarters of our people have agood
understanding of these new values. This cultural
focushas helpedus build therightinternal
environment andbehaviours thatwillunderpin
our future growth as a company.

Strengthening leadership

Leaders are pivotal to shaping culture and to
drivingemployee performance, revenue growth
and ultimately our business success. At the heart
of Inmarsat’s people strategy lies our ambition
toattract and develop world class leaders and
supportthemintheir careersatinmarsat.In 2018
we have made great stridesin strengthening
our leadership capability in a number of ways.

Firstly, our focus on senior levelleadership

has seenatalentreview of our seniorlevel
population toinform succession planning

and active management of our talent pipeline.
Inarelatively small, highly specialised industry
sector, thisisincreasingly important to ensure
our future skills and capability needs are met.

Insight from our talentreview has informed

the active programme of tailored development
forour senior leaders. Partneringwith CASS
Business School, we have delivered a commercial
curriculum, building skills across abroad spectrum
of areas. We have also partnered with Henley
and Cranfield to deliver an Executive MBA
programme and currently have 14 employees
enrolledin the programme.

We have alsomade asignificantimprovementin
the gender diversity of our Executive team, up to
31%from 25%in 2017.In anindustry challenged
by the pipeline of female talent, itisimportant
thatwe made changes at the highest levelin

the organisation. This includes supporting our
female talent to progress, which has also been
anarea of focus, and a partnership with RADA
has delivered Executive Presence development
forboth senior and mid-level femaleleaders.

*The ‘growth” score in our People Pulse engagement survey indicates how people feel about training and development opportunities

Theinitiatives setin train this yearwill form the
foundation of our approach for the yearsto come.

Learning and development

Alongside developing our senior leaders,
ensuring we lead and manage for performance
across every level of the organisation s critically
important too. This year we have continued to
strengthen ourbroadlearning and development
offering, and thishas beenreflectedin the
growth score*improvement from7.0 to 7.4
inour People Pulse engagement survey

over the course of 2018.

Managing for performanceis underpinned

by our ‘Be Your Best’ development
conversation-led approach and 2018 has
beenits first full cycle. Tailored webinars and
‘90 minutelearningworkouts”have supported
allour employees to build their skills and
capabilitiesinleading and participatingin great
performance conversations. Ourworkshops
have not been constrained to this focus area,
butalso covered a broad range of leadership
and management topics and are proving
popularwith 55 sessionsand a total of 322
employees completingonein 2018.

To supportand embed the ‘Be Your Best’
cyclewe have alsointegrated our talent and
reward processes, to underpin more holistic
conversations about performance, talent
potential, development and reward.

Developing mentoring capability has been
apriority,and over the course of 2018 we
haverolled out a new mentoring programme,
supported by a comprehensive toolkit. We
now have forty trained mentors who are able
tosupport colleagues across the business.

OurLearning hub —our focus area for all
onlinelearning — continues to extendits reach
andhasseena 66.5%increaseinusage across
theyear, with over1,300 users across the system
accessing a total of approximately 750 different
e-learning courses and programmes.
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Our people
continued

We have also made technical online training
available to ourengineering and technical
people, using online platforms that provide a
range of relevant and up to date skills training.

Launching our people promise
Delivering an engaging employee experience
remains at the heart of the People Strategy
andour principle measure of success s the
overallemployee engagement score, tracked
inthe six-monthly People Pulse survey.

Our final survey of 2018 showed a significant
improvement thisyear from7.4/10to 7.6/10.
Thisisvalidation ofwork across all pillars of
our People Strategy andis endorsement
ofits direction and ambition.

Underpinning the employee experienceisa
cleararticulation of ‘what’sinitfor me’or the
employee value proposition.In May we were
proud tolaunch our ‘People Promise’ that set
out our commitment to our employeesin terms
ofhowwe intend to engage, develop, reward and
recognise themin theirworkinglife at Inmarsat.
Our People Promise was built onrichinsight and
feedback from ouremployees, gathered from
aseries of nine globalworkshops, competitor
review and other feedback routes.

Insight from this work has driven a number
ofinitiatives. Recognising our people’s passion
for making a difference, we have launched anew
volunteering policy that encourages employees
to support theirlocal communities, alongside
our continued support of employees’ training
as Team Rubicon Greyshirts. We have seena
steady take up of staff taking volunteering days
in 2018 to support causes such as homeless
charities and Norway's Redningsselkapet
lifeboat service.

We've aligned andimproved our recognition
approachtoreflect our newvalues, including
our peernominated ‘Spot Beam Awards’ that
offeremployees the chance to recognise
exceptional values-led behaviours and
achievements of their colleagues across

the Company.In 2018 we have seen over
350 such award nominations.

We have continued our work to advance our
internal communications, fromimproving our
cascade and storytelling about our purpose and
strategy, increasing visibility of our Executive
Management Team, and encouraging more
two-way communications. Our firstinternal
communications survey showed a group
internalcommunicationsindexscore of 63%.

We are alsolaunching a Global Workforce
Advisory Panel (‘GWAP’) providing a direct
conduit and effective dialogue between the
workforce, the Executive Management Team
andthe Board, inline with requirements outlined
intherecently updated Financial Reporting
Council's UK Corporate Governance Code.
GWAP will capture the views of employees on
proposals andissues which affect our people,
recognising barriers and enablers and helping
to address them. GWAP will promote a culture
of collaboration and high performance,

and consult on and provide advice, support
and feedback during theimplementation

of programmes and policies. Most meetings

of GWAP will be held virtually due to the global
nature of the business but there willbe an annual
meeting with the Executive Management Team
andBoardinLondon. GWAP heldits first meeting
inFebruary 2019. Our UK Staff Forum and
Netherlands Works Council continue to act

as formal staff consultation bodies and will

Gender parity
in the workplace

The Board has ultimate oversight of

the development of the people and culture
programme to contribute to a sustainable
business and ensure thisis delegated to
the CEQ and hismanagement team to deliver
throughout the Company. Pip McCrostie,
one of the Non-executive Directors, took
partinthe Company’s first panel discussion
on gender parity in the workplace which
demonstrated our commitment to being
aninclusive organisation for our global
employees. Pip said she “hopes to support
management toinspire the next generation
ofleaders at Inmarsat by ensuring thereis
alevelplaying field foreveryone”.

work collaboratively with the GWAP. In total 125
employeesinthe Netherlands and Australia are
coveredby collective bargaining agreements.

We are also committed to supporting our people
with flexible working policies that enable them
tobalance theirworking and personallives.
Thisiskey to attracting andretaining talent,
and we continue to champion this approach.

Inrecognition of our efforts to make Inmarsat
agreatplace towork, we were proud that our
StJohn’s office Newfoundland, was ranked
one of Atlantic Canada’s top employers for the
secondyearrunning. The award reflects our
commitment to employee engagement and
the collaborative and positive culture that

we have continued to build in the office.

Diversity

Rupert Pearce, our CEO, believes we do not
justwantdiversity —we needit. As digitalisation
and globalisation continue to transform the
world, every aspect of our lives becomes more
connected. We areimmensely proud of our diverse
make up as a multi-national, multi-ethnic
organisation. We believe that the breadth and
richness of skills, contribution and viewpoints is
central to our success. Creating anenvironment
thatisinclusive and diverse, where everyone
canbe themselvesis central to our three-year
diversity andinclusion strategy thatlaunched
in2018.The strategy touches every aspect

of the employeelife cycle fromattraction,
recruitment to development and retention.

Bringing external perspectivesinto our planning
has been critical and we have partnered with
Stonewall and the Business Diversity Forumas
we have developed our strategy, to ensureitis
robustand aligned to bestindustry practice.

Wewant to foster therichness ofideas, thoughts,
opinions, perspectives, backgrounds and
experiences to create value. Ourinitial focus has
beenongenderdiversity, fromour Early Years’
Programmes and how we foster and nurture
interestin STEM subjectsin the next generation,
toimproving our gender mix at the most senior
levels as evidenced through our achievement
of therecommended Hampton Alexander
target for our Executive Management Team.
Wealso support and enable ourinternal female
talent to flourish through the RADA programme
for female mid and senior level leaders.
Inaddition, we now have anactive Women’s
employee network, sponsored by an Executive
Management Team member, andits roleis

to actively championand support female
colleagues across the company.

The gendersplitacross the Group (excluding
contingency workers)isillustratedinthe
following table.
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2018 2017
Male Female Male Female
Diversity
ofplcBoard 83% 17% 83% 17%
Diversity

of Executive
Management Team  69% 31%  75% 25%

Diversity of
senior managers %

29% 81% 19%

Diversity of all
other employees
(excluding
contingency
workers)

70% 30% 7% 29%

We're pleasedto say thatin 2018 we have
seen progressinour gender diversity, most
notably inthe Executive Management Team
and Senior Manager populations.

Ourdiversity andinclusion strategy extends
beyondjust gender, andin addition to the
women’s employee network, we have also
launched a further network for Lesbian Gay
Bi-sexual Transgender plus other groups that
identify across the LGBT spectrum. This network,
has an Executive Sponsor. We have also
introduced anally framework and engaged with
the UK student population about LGBTinclusion.

Thisyearwe asked our peopleinour
engagement survey about their views on our
equality inthe workplace and we are proud to
report that this question scored 8.2 out of 10.
Tounderstand more robustly what our diversity
focus should be, we have conducted adiversity
andinclusion survey to give us a baseline
understanding of howwe are doing and to
inform and support activity going forwards.

Gender pay

We have published our second UK Gender

Pay Gapreport, showing data as of 6 April 2018.
Asin2017,the 2018 report provides dataon
ourentire UKworkforce, as well as foremployees
employed by Inmarsat Global Ltd, the one UK
entity we operatewith more than 250 employees.

InApril2018we had 792 employeesin the UK, 71% of
whomaremenand 29% arewomen. The overallgap
inearningsis 21.9% (mean) and 22.8% (median)
(2017:24.5% (mean) and 24.4% (median)).

Asmany otherorganisations, particularly those
inthe technology industry, Inmarsat’s gender
pay gap alsoreflects the challenges we havein
recruitingequal numbers of men andwomen
toallparts of our business, especiallyin the
technical/engineering and sales areas, which
tend to be more highly paid in the UK market.

We are pleased toreport that our gender pay
gap numbers havereducedin 2018 compared

with 2017, reflecting the progress we
have made in female representation
inthelast12 months.

Weknow that areductionin our gender
pay gap willonly result from aholistic
combination ofkey interventions and our
diversity andinclusion strategy sets our
approach to achieve this.In 2018 we saw
the startofkey initiatives to support gender
parity inthe broadest sense possible,
includingpay.In 2019 we willbeimprovinga
number of policies to support women across
the employee life cycle, introducing blind
CVsandcontinuingtoraise awareness and
educate our employees on this topic.

Early years’ programmes

Withagrowing STEM skills shortage and our desire
for ourworkforce to be diverse andinclusive,
2018 has seen the development of a holistic
approachto fostering and developing the future
pipelineof STEM and other talent that we need.

We have established an early years’ foundation
programme thatencompasses three key areas.
Firstly educationalengagement that manifestsin
Insight days, secondly graduate programmes that
include placements and summer internships and
finally apprenticeshipsinavariety of fieldsincluding
engineering, sales, HR and Marketing that we
are funding through the apprenticeship levy.

Asaresult of ournewentry level programmes
around 30 young people have experienced

our business this year, rising to 80 with one week
work experience placements. Allhave experienced
astructured programme while with us enabling
them to gainknowledge and skills and for us

to benefit from their skills and talents.

OurTechnology and Engineering Graduate
Programme s a two-yearrotational scheme
withamission to growindividuals tohave a solid
understanding of our organisation, developing
strong foundations to enable them to become
Subject Matter Experts or future leaders. We
have alsorunagraduate programme for
graduatesjoiningour Sales teams.

We are building relationships with a growing
number of primary and secondary schools,
colleges and uniform groups and over 150
young people benefited from spendingan
insight day at our London headquarters.
These days provide opportunities foryoung
people tounderstand more about the industry
and specifically the work that we do, and to
meet and talk to our employees. In addition,
andperhaps more fundamentally, they get to be
hands on, solving age appropriate engineering
challenges to develop anatural curiosity and
aninteresttoworkina STEMrelated career.

+150

Young people benefited from
spending an insight day at our
London headquarters.

Onceagainthisyearwehaveinvestedinpartnering
with City andIslington College to run an engaging
and stretching six week strategy challenge with
around18students, as partof theirinitiationinto
tackling realworld business problems. We have seen
anumber of these students, after completing the
challenge, use this experience to support their
university applications andit has also led them
toundertake awork experience placement.

2018 also sawus partnerwith Envisionwho develop
young people’'semployability by empowering them
totacklereal-life social problems.In the UK,
this saw us working with Sydenham School for girls
andraisingmoney foryoung careersin Lewisham.
Allofthe 14 participants of the programme were
supported over the three month project durations
by Inmarsat mentors to develop skills in teamwork,
determination to succeed and confidence.

Many of the early careersinitiatives have been
supported by the dedication of our own employees,
finding time towork with the young people
toinspire them about STEM careers and the
workinglife atInmarsat. In addition to the above
initiatives, over 50 Inmarsat staff were involved
insomeway in volunteering with young people.

Ourwebsite contains moreinformation onthe areas
ofeducationwe support, including, for example
our continued support for World Space Week, an
initiative started by the United Nationsin1999.

Delivering HR excellence

Much progress has been made this yearon
improving the quality of HR service delivery,
including changing our operating model and
significantly upskilling the team. In particular,
we have transformed the resourcing function,
shifting the balance more towards sourcing
talentdirectly (rather than through agencies)
resultingin cost savings/avoidance of over
$3m throughout the year.

ALISON HORROCKS
CHIEF CORPORATE AFFAIRS OFFICER
AND COMPANY SECRETARY

18 March 2019
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Risk management

Reducing risks to the execution of our strategy

Effective risk management
is fundamental to our
ability to meet both our
short-term and longer-term
strategic objectives

Risk framework

Risk comes hand-in-hand with business
opportunity. Riskis not something that
should be driven out of the business but
rather something to beidentified, intelligently
assessed and managed. The aimis not to
eliminate allrisks, but to foster a culture
supportive of effective risk management by
encouraging appropriate risk-taking to achieve
our objectives. The Group’s approach torisk
isbrought togetherin an overarchingrisk
management policy. This policy, together
with the risk management process for risk
assessmentand mitigation, have been
implemented to focus risk management on
strategic and business objectives, mitigation
of thelargestrisks, and to comply with

Risk management process

INMARSAT PLCBOARD

> Defines therisk governance framework,
risk culture and principles

> Setsoverallrisk strategy and policy

> Approvesrisklevels

> Responsible for an effective system
ofinternal controls

> Approvesriskdecisions that are
beyond delegated authorities

> Reviews therisk management
@ framework and the effectiveness of

and supportthe SO 27001 standard and
accreditation. The policy sets out our risk
appetite aswellasroles and responsibilities.
The Board believes that the behaviour of
individuals across the businessis key to
underpinning an effective risk management
culture. Across the Group, use of our Inmarsat
Valuesis helping promote theright set of
values to support effectiverisk management.

Asrequired by the policy, management applies
therisk process toidentify, quantify, assess,
mitigate andreport significant risks within the
business, and toreport to the Board on how
thoserisks arebeingmanaged. Risks are initially
identified, assessed and described together
with mitigation actions foreach business
unitand areainindividual risk reports which
arereviewed and discussed with the relevant
Executive Management Team member.
Onaquarterlybasis, the risks and mitigation
plan progress are formally reviewed by senior
management on a Central Risk Committee
represented by each component part of

the business. Theserisks are assessed and
consolidatedinasystematic way toidentify
the Group’s principal risks and the resultis
aGroupriskreport. This quarterly Group risk

AUDIT COMMITTEE

internal controls, risk management
systems and major riskinitiatives

> Reviews theinternal audit
programme and reports

T

CENTRALRISK COMMITTEE

reportis furtherdiscussed andreviewed
by the Audit Committee and the Board,
whichhas overallresponsibility for therisk
management framework. Whilst the focus
inonthe principalrisks, the Central Risk
Committee and business areas also
identify and mitigate secondary risks
ateachmeeting.

With risk assessments completed across
the Group by the end of 2017, the focus

in 2018 has been on progressing and
completing risk mitigation actions.
Theindividualrisk reports are assessed by
the Central Risk Committee. All thereports
represent arobust description of the
Group'srisk profile with targeted mitigation
actions toreduce therisks. Due to the risk
assessments focusing on strategic objectives,
the new process contributes to and supports
ourachievement of strategic goals.

Our objectives-based risk workshops and
riskworkshops oninformation assets,
using the same process, areimportant
components of Inmarsat’s project to
obtain1SO 27001 certification.

EXECUTIVEMANAGEMENT BOARD

> Reviews theriskmanagement
@ framework and the effectiveness

ofinternal controls, risk management
systems and major risk initiatives
across the Group

> TheExecutive Risk Committee assesses
therisks for the whole Group

> Reviews therisk profile against risk appetite and makes recommendations
tomanagementinrelation torisk profile, strategy and key controls

> Reviews the sustainability of risk methodologies, metrics and policies

> Assessesmajor risk-related projects

T

BUSINESS OPERATIONS
> Implement mitigation strategies (
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The Boardregularly,and as part of the year
end process, reviews the Group’s principal risks
and the actions being taken to mitigate those
risks. As part of the Long Range Business Plan
and therisk management process, the Board
will determine thelevel of risk carried and the
extent of mitigating activity required to deliver
anacceptable level of risk. The Board defines
therisk governance framework and sets the
overallrisk strategy and the Audit Committee
reviews therisk management framework and the
effectiveness ofinternal controls particularly
with regard to financial controls. Thisincludes
reviewing the internal audit programme and
relatedreports toensure that allkey mitigating
controls are being periodically reviewed
andwhereissues areidentified that they

are being addressed onatimely basis.
Assurance onbroaderrisk controlsis provided
by a combination of internalmanagement
information, internal audits, external audits
andBoard oversight. Thereis also anexternally
supported whistleblowing facility.

The managementofriskis embeddedin
oureveryday business activities and culture,
with all our employees and contractors
havinganimportantrole to play. The diligence
applied by ourworkforce to considerriskis
reflectedinbusiness cases which are submitted
forapproval by management and the Board.
Ongoing projects haverisksreported on
areqgularbasis.

Principalrisks

The Group faces anumber of risks that may
adversely affect our strategic and business
objectives, operations, liquidity, financial
position, reputation or future performance,
not all of which are wholly within our control
orknown tous. Some such risks may currently
beregarded asimmaterial and could turn

out to be material. Somerrisks are external
sowe canonly reduce the potentialimpact,
while otherrisks can be mitigated by reducing
both probability andimpact. We accept
thatriskis aninherent part of doing business.
Wemanage therisks based onabalance of
risk and reward determined through careful
assessment of both the potential probability
andimpactas well asrisk appetite. Risk appetite
is considered as part of the compilation of
business cases, annual business plan and
budget andlongrange business plan.
Therewillbe abalance of riskand opportunity
considered as we take ourinvestment decisions.
We consider reputational as well as financial
impact, recognising the value attributable to
our brand. The Group faces anumber of ongoing
operationalrisksincludingdamage to satellites
and ground network operations, litigation,
credit and foreign exchange risk and the risks
associated with dealing with tax authoritiesin
multiple jurisdictions. Theimportance of these
risks will vary over time and will be kept under
constantreview. Although many of the risks
influencing our performance are macroeconomic
and likely to affect the performance of
businesses generally, others are specific

to our operationsin mobile satellite
communications services.

Inaccordance with the provisions of the UK
Corporate Governance Code 2014, the Board
has takeninto consideration the principalrisks
in the context of determining whether to adopt
the going concern basis of accounting and
whenassessing the prospects of the Company
forthe purpose of preparing the Viability
Statementwhich can be found onpage 59.
The Going Concern statement s provided
onpagel03inthe Directors’ Report.

Our principalrisks are discussed on the

next few pages and are as summarised in the
Preliminary Results Statement distributed on
7March 2019.These have been subject to robust
assessmentandreview. This summary, however,
isnotintended to be an exhaustive analysis of
allrisks and uncertainties affecting our business
and arenotlistedin any order of priority.

Inidentifying the principal risks we have
disclosed thoserisks that we currently consider
to be themost significant to the Group at the
date of this Annual Report. The principal risks
have been updated compared tolastyear.
Anew Risk Workshop with the Executive team
hasresultedinanupdatedlist of principal risks
thatbetter describe our risk profile. While the
risklist has changed, therisk profile has not
changed materially. Therisk trend for each
principalrisk as compared to ayear ago has
been assessedas either stable, increasing or
reducinginsize,measuredinbothnetimpactand
net probability. The principalrisks are identified
over the next few pages and we have indicated
againsteachrisk howitprincipally relates to
our strategic objectives, noting that all risks
willimpact the strategy to some extent.

Principal risks and uncertainties

We show against eachrisk how it links to our strategy (see page 14) and the movement of each risk during the year.

Strategic priorities Movement
o ® @ o ® @ icreased
Capture the Reposition Establish our Createa Transform Q No change
maximum number L-band for digital platform high-performing our operating
of broadband new growth and business organisation environment Q Decreased
platforms
Risk Background and impact Mitigation Movement

1.Eventleads
to sharp reduction
of air traffic

Link to strategy:

> Therehasbeenafewevents like thisin the
last twenty years, e.g.9/11, SARS, the ash cloud.
Similareventsin the future could reduce air traffic
volumes sharply, which could in turnimpact our
business. Our customers may ask us to cancel
orhaltongoing contracts andit could be
difficult to sign new contracts.

ourmarkets.

> Webuild a broad business portfolio and ensure
the company is financially robust and resilient
to any sudden sharp downturnin any one of

> Wewilltake all possible actions to continue
to deliveronexisting contracts, to the extent
agreed with our customers.
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Risk management
continued

Risk Background and impact

2. Geo-political risk,
political uncertainty
including Brexit
impact

> Downturnsin the economy of a country and/or
theworld economy, trade wars, as well as very low
orvery high oil prices could allhavelarge effects
onworld trade and consequently impact our

Link to strategy: business and strategy.

09909 > Armed conflicts, including warin space could also
have animpact, locally and globally. We may suffer
aterroristattack or anatural disaster on one of

ourground network or officelocations.

> Wedo alarge amount of business with governments
across the globe. Political uncertainty with policy
changes, decisions and sanctions couldimpact
our business.

> We could fail to comply with applicable international

legislation andinternational reporting requirements.

> Ourstaff and their families may suffer alocal
epidemic or global pandemic.

> Brexitnegotiations outcomesincluding ano-deal exit
couldhave someimpact.

> Thisriskhasincreasedin 2018 because ofuncertainties
intrade and Brexit negotiation outcomes.

3. Competition —
technology disruption,
new entrants and
different business
plans

Link to strategy:

> Wemay fail to optimally assess our market,
technological changes, customer requirements,
capacity needs and competitors’ strategy and
therefore fail to exploit market opportunities.

> Wemay fail to effectively address the significant
changesgoingonin theindustry, e.g. price and
capacity, plus agreater focus on digitalenablement.

> Wemay develop next generation broadband
services thatwillnot meet these market opportunities
orfail to meet customer requirements or capacity
needs, or these developments could have delays
orcostoverrunsimpacting on our market position,
revenue or returns oninvestment.

> Competitors and new entrants may launch
disruptive technology, or newbusiness planswith,
forexample, connectivity at very low prices or for free.
Ourcompetitors may consolidate which may impact
our competitive position.

> Wemay fail to roll out new services including
migrating existing customers, which could be
due toupgrade costs, or our developments
couldhave delays or cost overruns.

> Our competitors may provide better products
tothe market and at more competitive prices.

Mitigation

Movement

> Weensure the Company s financially robust @
andresilient to economic downturns and operating

adiversified portfolio supports our resiliency.

> We continuously review and adapt our strategy in
reaction to developing political or economic situations.

> Weassess and manage new risks such as changes
ingovernment, epidemics, natural disasters, etc.
that potentially couldimpact our people and business.

> Inmarsat’s Brexit committee analyses theimpact of
the UK Brexitincluding no-deal scenarios and deploys
strategies to minimise possibleimpact.

> The UnitedKingdomleaving the European Union is not
expected tohave asignificant financialimpact on the
Group as themajority of revenue, capital expenditure and
long-term borrowings are based outside of Continental
Europeand are denominated in US Dollars reducing
our exposure to aweakening Sterling.

> We monitor technology, competitor and
market developments.

> Wedevelop abroad portfolio of products and services
to address customer requirements and opportunities
inseveralmarkets. This makes us moreresilient to
adverse developments.

> Werelyonaclose relationship between our
customer-facing BUs, our operations teamwho deal
directly with operating new products and services
and the engineering and product teams.

> We have well-established relationships with partners
and signed significant strategic alliance agreements.
Wework closely with our partners to ensure our services,
technology and capacity can meet the demand from our
existingand new customers. Weinvestin new satellites
tomeet customer capacity demands. We adapt our
product and services portfolio to address technological
developments. We seek toidentify new customers and
to migrate existing customers who would benefit from
ournew services.

> Wehave professional, experienced teams who
focus onlarge scale programmes and we develop close
relationships with third parties we use to deliver them.

> Wecritically review our detailed business cases before we
proceed andregularly assess our progress against the
originalbusiness cases. We thoroughly review and approve
major development of new services or technology. All
significant product and service developments are subject
to approval and regular programme reviews to identify
criticalissues, changes, delivery delays and resolutions,
and projected costagainst budget. We are able to
prioritiseinvestment activity to focus on new requirements
ifthisis felt appropriate. We seek to identify andimprove
the functionality in existing products.

> Inmarsathas formed a new division which concentrates
on productlife cycle management and the innovation
and development of new differentiating products and
services. This Product Group brings together all product
developmentactivities to ensure a clear focus on
identifyingand delivering an effective product strategy.
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Risk

3. Competition —
technology disruption,
new entrants and
different business
plans continued

Link to strategy:

4.Not enough
network capacity

Link to strategy:

5. Major operational
failure

Link to strategy:

Background and impact

> We may fail to develop competitive technology
and productroadmaps, competitive pricing,
to differentiate ourselves, to obtain applicable
licences or failto deliver on or have delaysin
our contracts. Products may become obsolete.
Wemay failto enable orincentivise our distribution
partners enough so they choose to sell our
competitors’ productsinstead.

> Therisk hasincreased since ayear ago due
toincreased competition and fast moving
technological developments.

> We may fail to keep up with the developing
business needs of our existing and new customers.
We may fail to optimally assess our market,
technological changes, customer requirements
and competitors’ strategy, so we have notenough
capacity to meet the demands. We may not be
able to meet capacity needs for various reasons
suchasnetwork or satellite issues, or technological
difficulties whichwouldimpact our ability to
generaterevenues.

> We facerisks when our satellites are in orbit.
Our satellites, our control of them or our network
may fail technically or be sabotaged. Our network

may notbe able to cope with the demand from users.

Elements of our ground network may fail or be
damaged, whichmay affect our ability to provide
services to our partners and customers.

> Ournetwork may suffer a cyberattack that
damages our service offering and reputation.

> Ifourserviceisinterrupted, it may cause physical
and financialdamage with possible legal and
financial consequences for our business.

> Therisk has decreased since ayear ago because

of strengthened resiliencein our satellites and
ground network.

Mitigation

Movement
> Weestablish the necessary focused sales and 0
marketing capability to effectively deliver good

business opportunities for Inmarsat andits partners.
We focus on digital offerings as an additional

value add to customers. We are reviewing market
opportunities, forexampleloT and Big Data, to create
new business streams. We are investingin digital
services andindifferentiated platform and service
offerings designed to provide both additional

value to our customers and enhance our

customer relationships.

> Weimprove the robustness andresilience of our
systems and processes by systematic continuous
work toimprove and document existing processes. Our
systemsneed tobe agile to be able torespond to any
changingneeds and having open network systems
enables this agility by us and our wider partners.

> Weliaise closely with third parties across our
ecosystem toreviewrequirements and then plan
our delivery against these.

> Internal approval processes include assessment
of available network capacity to serve specific
customerneeds.

> Business units provide pipeline assessment to allow
future capacity assessments to be performed. The
capacity requirements are compared to the current
infrastructure and any predicted unmet demandis used
to specify futureinfrastructure needs. Our systems
needtobe agile to be able torespond to any changing
needs andhaving open network systems enables this
agility by us and our wider partners.

> GXS,anewKa-bandbroadband satellite,is planned to be
launched Q4 2019 and will provide additional capacity
over Europe and the Middle East. This will be followed by
Inmarsat-6 Fland F2 thatwill provide additional L-band
andKa-band capacity in the early 2020’s.

> Incertain geographies, we are able to acquire 3rd
party capacity to augment our ownnetworksina
seamless manner.

> Webuildinahigh degree of redundancyin our satellites,
constellations and ground network, providing a high
level of protection against single points of failure. All
customer-facing systems are monitored continuously
by sophisticated systems and highly skilled staffwho
areequipped torespond to operationalemergencies.

> Webuy insurance to compensate for the financial
lossinthe eventasatellite or ground network element
isdamaged orlost.

> Wehavedisaster recovery plans for satellite and
network operations which areregularly tested to
ensure contingency plans work.

> Weare focused on ensuring our systems operate with
ahigh degree of cyber security protectionwhichis
covered belowin aseparaterisk.

> Weare carefulin avoiding taking on consequential
damagesin our contracts.

O
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Risk management

continued

Risk

6. Satellite
launch failure

Link to strategy:

7. Protectionism
affects our business
operations

Link to strategy:

8. Security risk
Link to strategy:

Background and impact

> Wefacerisks whenwe launch our satellites.
Thereare only afewsatellitelaunch companies
and if they encounter problems, our launchrisk
may increase.

> Therisk hasincreased since there were no satellite
launchesin 2018 butin 2019 we planto launch
our GX5 satellite.

> Growing protectionismincluding policy changes,
sanctions and trade wars couldimpact our business,
including our supply chain and our ability to carry
outinstallations. We provide our services to many
governmentorganisations around the world which
may have conflicting requirements, and our revenue
may be affected by governments’ reductionin
spending and their other political priorities. With
rising protectionism, we must especially maintain
ourability to do business with governments
worldwide viarelationships with them.

> Thisrisk hasincreased due to global political
changesoccuring.

> Wemay suffer damage to satellites, networks,
information/data, systems, processes and our
services to customers as aresult of malicious
or flawed code, unauthorised access, service
denialransom/coercion, or security compromise.
Thereisalso asignificantrisk of aggregated
minorrisks havinganimpact on service delivery.
DataorIP could be stolen. This could also
have consequentialimpact on our reputation,
business plans and operations, and future
revenue fromrisk averse customers/markets.

Mitigation

Movement

> Theriskisreduced by the continued successful @
cooperationbetween our space engineering team,
satellite manufacturers and launch companies.

> Wedeploy anexperienced team to prepare
forsatellite launches.

> Webuy insurance to compensate for the financial
lossinthe event asatellite launch failure.

> We continuously review and adapt our strategy 6
inreaction to developing political oreconomic
situations. We assess and manage new risks from
political decisionsincluding protectionism that
potentially couldimpact our business.

> Inmarsat Government operates with a proxy board
toallowit tomanageits businessinaccordance
with U.S.requirements and compete effectively
forU.S. Government business.

> We maintainindustry-standard security measures, Q
andhaveincreased ourinvestmentinstate-of-the-art
cyber countermeasures and enhanced cyber security
operations toimprove detection andresponse to
incidences. We achieved ISQ 27001 Certification
in Q4 2018 and we have now initiated a continuous
improvement programme, the progress of which will
beindependently assessed. We have completed
risk assessments oninformation assets across the
Group, and as a consequence, we are deploying
appropriate controls.

> Through the OnelT project we are building a modern
computerinfrastructure that enhances protection
of critical assets and data. We have ensured our
processesare compliant with the GDPR legislation.

> We haveimproved ourincident response capability.
We have disaster recovery and business continuity
plans forimportant elements of our networks;
and these contingency plans are tested regularly.
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Risk

9. Loss of or
failed customer
or supplier

Link to strategy:

10. Spectrum,
orbital slots and
market access risk

Link to strategy:

Background and impact

> Werely onourdistribution channel for part of
ourrevenue and they might not sell our services
effectively or competitively. We have critical
GXandFXcontractswhichrequire careful
management to ensure successful execution.
Wemay not meet customer needs with some
declininglegacy products.

> We provide our services to many government

organisations around the world which may have
conflictingrequirements, and our revenue may be
affected by governments’reductionin spending
and their other political priorities. We may lose
customers due to poor quality service delivery
oroperations, or fail to keep up with the business
needs of our customers. We may fail to roll out new
servicesincluding migrating existing customers.

> Acompetitor may buy acritical supplier or partner.
Partners may merge or grow and as aresult
outcompete smaller partners. Partners may prefer
selling our competitors’ services due to better
terms and conditions.

> Werelyonalimited number of third party suppliers
and partnersin the production of our satellites,
launch providers’ systems, terminals and products
andwe may have limited control over availability,
quality and delivery of these goods. A satellite
manufacturer ora supplier to the satellite
manufacturer, may failorhave serious damage to
aproduction facility that delays the delivery of our
satellite. Asatellite launch provider may additionally
have alaunch failure which affects the timing of our
plannedlaunches. Acompetitor may buy a critical
supplier or partner. A critical supplier may fail
financially or one of their systems may fail.

> Relyingonsome critical customers may increase
our financialexposure if they fail to make payments
forourservices.

> Werely onradio spectrum, which has historically
beenallocatedwithout charge, to provide our services.
Wemust agree howitis usedin coordination with
other satellite operators and need to coordinate
its ongoing availability. We may not be able to
coordinate usagein the future and/or may be
charged for the spectrum which could affect our
ability to provide services. Channel consolidation
may drive down prices and ARPU.

> Werequire orbital slots to place our satellites
inthe correctposition to provide adequate
coverage and deliver our services. We may not
be able to obtain adequate orbital slots or we
may miss deadlines to bring orbital slots into use.

> Giventhenature of the satellite businessiitis
important to have access to allareas of the globe
and provide coverage world-wide. This requires
licensing from multiple national authorities. We
may not be able to gain these licences for various
reasons. Market access may not be allowedin
certain countries whichrestricts our services
being offered. We may loselicences after they
have been obtained due to non-compliance
orlegal challenges.

Mitigation

> Webuild strong relationships with all our partners
and provide them with excellent services to sellin
theirmarkets. We encourage sharing ofinformation
and developingideas through direct meetings with
our partners and through ourregionaland global
conferences. We continuously review and refine our
pricing, overall offering and terms with our partners.

> We monitor market and partner developments and
adjustour strategy to mitigate negative developments
aswell as to explore opportunities.

> We continue toimprove the reliability of our
satellites and services which are critical to our end

users. We have simplified our standard contracts and
pricingin order to make it easier to do business with us.

We promote fair play in our distribution channel and
will not promote customer churn. We introduce new
services withcommon technologies and develop
more competitive pricing strategies. We continue
tobroaden our customer base through sales
strategies and new service offerings.

> Wework closely with our suppliers to review programme

plans, delivery quality and timing to ensure that they

meetourrequirements. We have a highly experienced

quality assurance team at satellite manufacturing
sites to check design and production activities and
alsoatlaunchsites ahead of our satellite launches.

> The Group Procurement department’s reviews and
actionsreduce therisk, forexample exploring dual
sourcingand assessing suppliers” quality, technical
know-how and financial viability.

> Wecanoperateinan agileway to seek new satellite
launch providersifrequired, as we did to secure
analternative provider for the delayed S-band
satellitelaunchin 2017.

> Wehave an effective credit management process
inplace, assessing the creditrisk of new and
existing customers.

> Weregularlyimprove the efficiency of our spectrum

usage throughinnovation and system enhancement.
Wealsoeducate andinformregulators and governments

as to the unique socio-economic contribution of
ourmobile satellite services. We work on various
World Radio Conference preparatory groups to brief

them on the ongoing need for our frequency allocations.

> We proactively make ITU filings for orbital slots through
severalnationaladministrationsin order to create
opportunities tomeet our short andlong-term
spectrumand orbital slot requirements.

> Wenegotiate with other companies on orbital slots
and the ability to achieve better spectrumusage
and allocation.

> We obtainin-country market access for our
distribution channelas far as possible and make
any licensing requirements as straightforward
aspossible for our partners.

> Weengage with and supportregulators to defend
ourlicences.

Movement
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Risk management

continued

Risk

11. Financing risk
Link to strategy:

12. Currency risk
Link to strategy:

13. Loss of people
and key skills

Link to strategy:

Background and impact

> The company finances the business through
operating cash flow and capitalmarket instruments.
Our ability to finance the business in the medium
term could be affected by the closure of capital
markets, by failing to materially deliver on our
business plans and strategy, or by downturnsin the
economy of a country and/or the world economy.

> Wehave never experienced closed capital markets.

> Downturnsin the economy of a country and/orworld
economy, armed conflicts and trade restrictions
couldimpact currency exchange rates and our
business and strategy. We have costsin GBP, soa
significant change in GBP value couldimpact our
business. Some USDrate changes may only have
translational effectsinour accounts andresults.

> We may fail to hire skilled people or adequately
improve skills to maintain and grow our business,
deliver our strategy and complete programmes and
projects. Wemay lose highly technical and specialist
employees who have very specific skill sets that are
vitalto the business. We may lose knowledge with
employees and consultants who leave the company.
Brexit negotiations outcomes couldimpact EU
citizensworkingin London and UK citizens in Europe.
Wemay lose employee engagement and motivation.
Ouremployees may sufferinjury from terrorist
attacks ornatural disastersin ourlocations.

Mitigation

Movement
> Weensure the Companyis financially robust and g
resilient to economic downturns. The Board has
defined and approved arobust financial policy.
> We continuously review and adapt our business focusin
reaction to developing political oreconomic situations.
Ourstrengthened forecasting processinforms our
businessfocus.
> Wedocumentandimprove our internal processes.
> We maintain an ongoing informed dialogue with the
investment community.

v

We carefully manage and monitor our cash flows, budget
andplansand are prepared to make adjustmentsin case
oflarge currency exchangerates. We are prepared to
hedge large contracts and cash flows.

'

Weimplement our People strategy where we identify
key employees, skills and skills gaps to manage human
resources effectively andenable delivery of the Company’s
strategy. We investin training and development for our
employees and develop and implementrecruitment
strategies to ensure we have people with the skills the
Company needs. Ouremployee value proposition
focuses on career development, training and reward to
ensure we have anengaged and motivated workforce.

> Inmarsat’s Brexit committee analyses theimpact of
the UKBrexitincludingno-deal scenarios and deploys
strategies to minimise possible impact.

There are otherrisks that are either secondary to the Principalrisks described above orrisks of along-term nature. These risks include but are not limited to:

> Ethical and compliance risks
> Failed delivery of internal programmes or projects

> Patentinfringement

> Restrictions on terminal use because of physical, psychological or socialreasons
> Environmental damage from our operations
> Risks from climate change
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Viability statement

In accordance with provision C.2.2 of

the UK Corporate Governance Code 2014,
the Directors have assessed the viability of
the Group over a three-year period, taking
into account the Group’s current position
and the potentialimpact of the principal
risks documented onpages 52t0 58

of the Annual Report.

Assessment period

TheDirectors have determined thata

three yearperiod to 31 December2021isan
appropriate period over which to provideiits
viability statement. This is the key period of
focus within the Group's strategic planning
process anditreflects the period over
which the Group has reasonable visibility
ofboth customer contracts and product
development programmes.

Assessment process

The LongRange Business Plan (‘the Plan’,

or ‘LRBP’), whichis updated annually, formed
the basis for the viability assessment. The Plan,
asamatterofroutine, takes account of ‘business
asusualrisks’including slower revenue growth,
increased operating costs, higherworking
capitalrequirements and adverse outcomes
todisputeditems.In completing the viability
assessment, the Planwas tested againsta
number of severe but plausible principal risk
scenarios. The scenarios were determined

by consideringwhich of the principalrisks to
the business outlined previously contribute
significantly to thelonger termviability of the
Company. The following risks were deemed as
having the potentialto threaten the operational
viability of the group:

> Eventleads to sharp reduction of
air traffic: We modelled theimpact
of materially lower Aviation passenger
connectivity growth rates than expected

> Geo-political risk, political uncertainty
including Brexitimpact: We modelled
theloss of governmentrevenue due to
geo-political events outside the control
ofthe Company

> Competition — technology disruption,

new entrants and different business plans:

We modelled theimpact of materially
lower growth rates than expected

> Major operational failure: We modelled
the separateimpact of a catastrophic
failure to a satelliteineach of our -4,
[-50or GX5 constellations

> Protectionism: We modelled theimpact of
materially lower growth rates than expected

> Security risk: We modelled the impact of
aggressive cyber-attacks that penetrate
ournetworks and/or key systems

> Loss of failed customer: We modelled
theimpactoftheloss of akey customer

> Spectrum, Orbital slots and Market
access risk: We modelled theimpact of
ourinability to retain appropriatelicenses
and market access to deliver services to
our key markets

Eachscenariowas tested and the financial
impact estimated based upon a combination
ofinternalestimates and data available

from external sources. Mitigation strategies
wereidentified and costedin conjunction
withinternalexperts to calculate the netlikely
financialimpact of each scenarioinboth
isolation andif they were to occur concurrently.
The Audit Committee reviewed and discussed
the process undertaken by management.

Conclusion

Based on this assessment, the Directors
confirmthat they have areasonable
expectation that the Company willbe
able to continue in operation and meetits
liabilities as they fall due over the period
to31December2021.

Inreaching this conclusion, the Directors
notedthat the Groupis exposed to particularly
highlevels ofriskwhen asatelliteis launched
although thisriskis routinely mitigated
throughlaunchinsurance, for which there
isawell-developed market. Once satellites
have been successfully placedinto orbit,

the experience of thelast 35 yearsis that
failures arerare, whichis dueinpartto the
highlevels of redundancy that are routinely
builtinto the satellites and ground network.
Looking beyond therisks associated with the
satellites and our network the geographical
and sector diversification of the Group’s
operations helpsreduce therisk ofaloss
thatmightendanger the viability of the Group.
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Chairman’s introduction

to Governance

ANDREW SUKAWATY
CHAIRMAN

A4 As Chairmanlam
able to callon a broad
and diverse range of
skills and experience
from all my DirectorsFF

We are committed

to the highest standards
of governance set

at the Board level and
implemented throughout
the Company

The Board approves the Group’s governance
framework with the Board Committees
contributing their specialist focus to key
areas suchas financial reporting,
remuneration policy, internal controls

and risk management.

Ourgovernance framework reflects
therequirements of the UK Corporate
Governance Code (‘the Code’) and the
Large and Medium-sized Companies and
Groups (Accounts and Report) (Amendment)
Regulations 2013 (‘the Regulations’).

The Financial Reporting Council’s (‘'FRC")
2018 UK Corporate Governance Code puts
therelationships between companies,
shareholders and stakeholders at the heart
oflong-term sustainable growth. The Board
recognises how theright corporate culture
underpins how acompany creates and sustains
value over the longer term, whichis a key
elementofmaintaining areputation for high
standards of business conduct.

In 2018, we engaged with ourinvestors,
customers and supplierson awide range

of sustainability issues fora second time.
This exercise providesinsightinto our relevant
businessimpacts and their effect on our
ability to generate and preserve value over
thelonger term. We believe our continued
engagementin thisway will foster a deeper
morerelevantdisclosure onkey issues affecting
our businesses’ sustainable prospects whilst
reducingless value-relevant disclosures.
More information on the 2018 materiality
assessment canbe found onpage 42.
Aswelook forward to the year ahead, we will
continue this policy of deeper engagement
with all stakeholders to ensure we understand
andrecognise the needs of our shareholders
and stakeholders.

During 2018 there were no changesin Board
membership.InJanuary 2019, we were delighted
to announce the appointment of an additional
female Non-Executive Director, Tracy Clarke,
who joined the Board on1February. Moreis
provided on this appointment and the proposed
re-election of allexisting Directorsin the
Nominations Committee Reportonpage 72.

As Chairmanlam able to callonabroad

and diverse range of skills and experience
from allmy Directors. The blend of experience,
nationalities and range of cultural experience
within the Boardis valuable to us as we fulfil
our duties. The diversity already on our Board
allows us to be culturally aware and respond
where there are areas which need greater focus.
Succession planning for the Non-Executive
Directorsremains akey focus for the
Nominations Committee and the Board.
Wewillreview the size and composition of the
Board over 2019. The Board will consider this
year therecommendationsin the FRC'sreport
about Chair succession planning and start

the process for this search.

Wehope theinformationin this Report
willhelp you to understand how your Board
runs the Company, manages risks, monitors
internal controls, and how decisions taken
over theyearhave beenmade.

ANDREW SUKAWATY
CHAIRMAN

18 March 2019
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Governance
at work

This section of the

Annual Report summarises
how we manage the
Company to meet the
needs of the business

and our stakeholder
responsibilities

TheBoardis committed to the highest
standards of governance and it does this
whilstbeing responsible for the overall
conduct of the Group’s business and by
providingleadership and guidance.

Board activitiesin 2018

> Reviewed the Group’s strategy in relation to technology capabilities; approved investmentin
future ground networks to support new satellites being built and investments in key operating
systems toimprove billing and IT infrastructure to benefit customers and employees

> Discussed the Group’s capital structure and took the decision to reduce the dividend payment

> Discussed the conditional proposal from EchoStar to reach a decision on how to respond

> Discussed the Nomination Committee’s recommendations for re-election of existing
Directors and the appointment of an additional Director

> Received feedback from the extensive engagement programmes with major shareholders
regarding theirresponse to the dividend reduction, share price performance and

remuneration consultation

For more information please see Role of the Board on page 68

Leadership

In this section

This section provides an overview of the Board
and how it and its Committees work together.
Details of the type of activity considered by the
Board and also some of the core responsibilities
for certain Directors are also explained. As part
of the external Board evaluation process, the
Directors are asked to consider a wide range

of discussion areas and there are comments
from the review within this Report.

Why this is important

Itisimportant to have strong leadership from
the Board as a whole to support the Executive
Directors and management in their day-to-day
running of the business. The Board supports an
open and transparent culture which is endorsed
by the Executive Directors and the Executive
Management Team.

See pages 67 to 71

Effectiveness @

In this section

In the Report from the Nominations Committee
Chairman, we reflect on the elements of how
the Board is made up, how we plan to ensure
success in the future and how we make sure on an
annual basis that we are being held accountable
to each other as Board members and also to
our stakeholders.

Why this is important

Having an effective and contributing diverse
Board, with the right skills, experience and
willingness to contribute to the Company’s culture,
iS very important to our success as a company.
and therefore to our stakeholders. Itis incumbent
on the Board to make sure that it is diligentin its
succession planning — at Board level and also
contributing to what happens at the Executive
Management Team level and understanding
succession planning generally.

Seepages72to74

Accountability

In this section

The work of the Audit Committee extends
and expands as the number of new auditing
and governance requirements grows.

Why this is important

Two of our Board Committees have
responsibility for oversight of our telecoms
reqgulatory requirements and audit reporting.
These are significant areas of focus for our
business and it is important for stakeholders
to know that this is recognised at the highest
levelin the Company. Itis critical to know that
there s a process of accountability running
throughout the Company with good processes
in place and defined levels of responsibility.

Seepages75t079

Remuneration

In this section

This section of the governance report provides
areview of what remuneration has been paid to
Executive Directors in 2018 and what is intended to
be paidin 2019 (called the implementation report)
and how we have structured a new Remuneration
Policy following extensive shareholder
consultation. Shareholders are asked to vote at
the AGM annually on the implementation report,
and in 2019, on a new Remuneration Policy.

Why this is important

Our Remuneration Committee carries the
responsibility to deliver a clear articulation

of our Remuneration Policy and consider this

in the context of the pay arrangements for all our
employees. Itisimportant for stakeholders to
understand how remuneration is determined and
that the appropriate links between remuneration,
strateqy, risk and our KPIs are made.

See pages 81to 101
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Board of Directors
Theright balance of skills

BOARD COMPOSITION

@ Executive 2
@ NON-EXECULIVE e n
BOARD TENURE

@ 0-3year 3
® 4-8years 7
@ 9+ years 3
BOARD MEMBERS BY GENDER

@ Male 10
® Female 3

BOARD NATIONALITY

@ UK
® US.
@ Mali
® New Zealand..
® Netherlands...

I N )

BOARD EXPERIENCE

o Regulatory

-
-

Developing economies

S Corporate finance Manufacturing
-
ﬁ Government Cyber security
—_—
Telecommunications Tax

Technology

Mergers and Acquisitions

Financial management

B s &

OheQf

Digital

1. ANDREW SUKAWATY
CHAIRMAN OO A

Dates of appointments

Chairman, January 2015;

Executive Chairman, January 2012 — December 2014;
Executive Chairmanand CEQ, March 2004 -
December 2011;

Chairman December 2003

Background and relevant experience
Andy was the Senior Independent Director of Sky PLC
until hisresignationin October 2018. He was previously
ChairmanofZiggo N.V., Xyratex Technologies and
Telenet and also Deputy Chairman of 02 PLC. He has
also been anadvisor to Apax Partners and Warburg
Pincus.He has previously been Chief Executive Officer
and President of Sprint PCS, a NYSE listed global
nationalwireless carrier and Chief Executive Officer
of NTL Limited.He has also held various management
positions with US West and ATET and beena
Non-Executive director onvarious listed companies.
Andy holds a BBA and MBA respectively from the
University of Wisconsin and Minnesota.

External appointments
Director of RELX plc;
Chairman ofHg Capital USA.

2.RUPERT PEARCE
CHIEFEXECUTIVE OFFICER

Dates of appointments
Executive Director, July 2011;
Chief Executive Officer, January 2012

Background and relevant experience
RuperthasbeenInmarsat’s Chief Executive Officer
sinceJanuary 2012.He joined InmarsatinJanuary
2005 andbetween thenand 2011, he was General
Counseland Senior Vice President, Inmarsat
Enterprises. Previously, Rupertwas a partner

in Atlas Venture, aleading transatlantic venture
capitalinvestmentboutique, specialisingin the IT,
communications and biotech sectors. Before Atlas
Venture, hewas also apartner at theinternational
law firm Linklaters, specialising in corporate finance,
mergers ¢ acquisitions and private equity transactions.
Rupertreceived anMA (First Class)in Modern
History from Oxford University and won the 1995
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moopO

COMMITTEE MEMBERSHIP

Nominations Committee
Telecoms Regulatory Committee
Audit Committee

Remuneration Committee
Denotes Chairman

Fullbright Fellowshipin U.S. securities law, studying
atthe Georgetown Law Center. He hasbeen avisiting
fellow of the Imperial College Business School,
Londonlecturingonthe school’s Entrepreneurship
programme, and is the co-author of ‘Raising
Venture Capital” (Wiley).

External appointments

Member of the Board of Directors of the

EMEA Satellite Operators Association (‘'ESOA’);
Commissioner on the Broadband Commission
for Digital Development; Member of the Steering
Committee of the Smart AfricaInitiative.

3.TONY BATES
CHIEFFINANCIAL OFFICER

Dates of appointments
Executive Director and Chief Financial Officer,
June 2014

Background and relevant experience

Tony previously held theroles of Group CFO of
Yell Group Plc (hibuPlc), Group CFO and then COO
of Colt Group S.A.and Group Finance Director at
EMIplc. Tony holds a First Class Honours degree
inManagement Sciences from the University
ofManchester. Heis a Fellow of the Institute of
Chartered Accountantsin England and Wales.

External appointments
None.

4.SIMON BAX
INDEPENDENTNON-EXECUTIVEDIRECTOR @

Date of appointment
June 2013

Background and relevant experience

Simon Baxwas, from 2008 — 2013, the Founder and
CEO of Encompass Digital Media Inc, which provides
technical services to broadcasters, cable networks
and government agencies. He previously served as
CFO and Executive Vice President of Pixar Animation
and CFO and President of Studio Operations of

Fox Filmed Entertainment. Mr Baxholds an honours
degreeinHistory from Cambridge University andis
achartered accountant.

External appointments
Chairman of Archant Limited; Non-executive director
and Chairman of the Audit Committee of Channel 4.

5.SIRBRYAN CARSBERG
NON INDEPENDENTNON-EXECUTIVEDIRECTOR A

Date of appointment
June 2005

Background and relevant experience

SirBryanis aChartered Accountant. He served eight
yearsas Director General of the Telecommunications
(head of Oftel), and then served as Director General of
Fair Trading and Secretary General of the International
Accounting Standards Board. He was previously
Chairman of the Council of Loughborough University,
anon-executive director of Cable and Wireless
Communications plcand RM plc; and a non-executive
Chairman of MLL Telecom Limited. He was knighted
inJanuary1989. SirBryanis anHonorary Fellow of
theInstitute of Actuaries and holds anMSc (Econ)
from the University of London.

External appointments
Non-executive director of Actual Experience plc.

6.TRACY CLARKE
INDEPENDENTNON-EXECUTIVEDIRECTOR <

Date of appointment
1February 2019

Background and relevant experience

Tracy has over 30 years’ experience in arange of
internationalroles at Standard Chartered Bank PLC,
andis currently Regional CEQ, Europe and Americas
and CEQ, Private Bank. Her previous senior roles
atStandard Chartered Bankinclude Group Head
Corporate Affairs, Group Head Human Resources,
and Director, Legal and Compliance. Tracy has
previously held Non-Executive Director positions

at Sky plcandeagaplc.

External appointments
Board member at TheCityUK and Non-Executive
Director atEngland Netball.

7. WARREN FINEGOLD
INDEPENDENT NON-EXECUTIVE DIRECTOR O <>

Date of appointment
August 2017

Background and relevant experience

Warren was previously amember of the Vodafone
Group Executive Committee forover 10 years, and for
most of that time he was Group Strategy and Business
Development Director. Before that, Warrenwas a
Managing Director of UBS Investment Bank where
hewas Head of the Technology Teamin Europe;
previously he was an Executive Director at Goldman
Sachs|Internationalin New York and London focusing
onmergers and acquisitions and raising capital.
Warren holds an MA in Philosophy, Politics and
Economics from Oxford University and a Master’s
degreeinBusiness Administration from

London Business School.

External appointments
Senior Independent Director of Avast plc.

8.GENERAL C. ROBERT KEHLER (RTD)
INDEPENDENTNON-EXECUTIVEDIRECTOR O <

Date of appointment
May 2014

Background and relevant experience
GeneralKehlerretired from the U.S. Air Force in
January 2014 with over 38 years of service. He oversaw
aglobalnetwork of satellite command and control,
communications, missile warning andlaunch facilities,
and ensured the combat readiness of America’s
intercontinentalballistic missile force. Over his career,
he servedinavariety ofimportant operational and
staffassignments, and successfully ledlarge
organisations with global responsibilities.

External appointments

Non-executive director of MAXAR Technologies;
Trustee of the Mitre Corporation; Director of Monocle
Acquisition Corporation; Acts as Special Advisor
totwo U.S. organisations.
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COMMITTEE MEMBERSHIP

0 Nominations Committee

A Telecoms Regulatory Committee
O  Audit Committee

<> Remuneration Committee

B Denotes Chairman

9. PHILLIPA McCROSTIE
INDEPENDENT NON-EXECUTIVE DIRECTOR O <>

Date of appointment
September 2016

Background and relevant experience

Phillipa (‘Pip") was amember of EY’s Global Executive
Board for eight years untilher retirementin June 2016.
Pipwas also GlobalHead of Corporate Finance. She
transformed Corporate Finance into a business with
revenues exceeding $3bn during the global recession.

Herresponsibilities included P£L, strategy, investment,

people development and risk. Pip led the acquisition
andintegration of Parthenon, a global strategy
consulting business. Pip has deep experience of
international M A and tax andis a qualified lawyer.

External appointments

Non-Executive director and member of the
Nomination Committee and Audit Committee of
Marks and Spencer Group plc; Member of the Board
of Peterson Institute of International Economics and
Chair of its Audit Committee; Senior advisor toEY's
Global Executive and aregular contributor onbusiness
issues to CNBC, CNN, Bloomberg and Reuters.

10. AMBASSADOR JANICE OBUCHOWSKI
INDEPENDENTNON-EXECUTIVEDIRECTOR O A

Date of appointment
May 2009

Background and relevant experience

Janice held several senior positions bothin the

US governmentandin the private sector. She was
formerly Head of Delegation and US Ambassador

to the World Radiocommunication Conference,
Assistant Secretary for National Telecommunications
and Information Administration (‘NTIA") at the U.S.
Department of Commerce and Senior Advisor to the
Chairman at the Federal Communications Commission
(‘FCC’). Earlierin her career she also led international
government affairs for NYNEX (now Verizon) and
practised private sector antitrust law.

External appointments
President of Freedom TechnologiesInc.;
Non-Executive director of CSG Systems, Inc.

11.DRABE PELED
SENIOR INDEPENDENT
NON-EXECUTIVEDIRECTOR M

Date of appointment
June 2013

Background and relevant experience

Abewas Chief Executive Officer of NDS Group plc from
1995 - 2012, adigital pay-TV technology company,
and served as Chairman and Chief Executive Officer
from 2004 - 2012.He was Senior Vice President

of Cisco from August 2012 — January 2014 and has
previous senior management experience with IBMand
Elron. Abe has aBScandMScin Electrical Engineering
and a PhDin Digital Signal Processing. In March 2013,
Dr.Peledis aLife Fellow of IEEE, and was awarded the
Lifetime Achievement Award by Digital TV Europe.

External appointments

Partner of CyberCloud Ventures; Senior advisor

on technology businesses to Permira; Chairman
of TeamViewer GmbH; Chairman of Synamedia Ltd.

12. ROBERT RUUTER
INDEPENDENT NON-EXECUTIVE DIRECTOR @

Date of appointment
February 2015

Background andrelevant experience

Rob served as ChiefFinancial Officer of VNUN.V.,
apublicly listed marketing and publishing company
(now the Nielsen company) between 2004 and 2007.
He previously served as the Chief Finance Officer of
KLM Royal Dutch Airlines from 2001 until its merger
with Air Francein 2004, and as Chief Finance Officer of
ASMiInternational N.V. a publicly listed manufacturer
of electronic components. Robis a Certified Public
Accountantin the United States andin The
Netherlands and a member of the ACT in the UK.

External appointments

Member of the Supervisory Board and chair of

the audit committee at Wavin N.V.; Non-Executive
director and chair of the audit committee at Interxion
N.V.(NYSE); Member of the Supervisory Board

of NN Group N.V.; Member of the Continuity
Foundation of ASMINV.

13.DRHAMADOUN TOURE
INDEPENDENTNON-EXECUTIVEDIRECTOR A

Date of appointment
March 2015

Background and relevant experience
Hamadounwas Secretary General of the International
Telecommunication Union ('ITU’), the specialised
information and communication technologies agency of
the United Nations from 2007 — 2014. He was a member
ofthe UN Chief Executive Board and served as Chairman
ofthe UNICT Network.He was the founding member of
the Broadband Commission for Digital Development and
served as co-vice chairuntil hisretirement from ITU. He
was amember of the Advisory Board of the International
Multilateral Partnership Against Cyber Threats ('IMPACT")
untilDec 2014. He has also had a distinguished careerin
thesatelliteindustry.Hamadoun holds aMaster’s Degree
inElectrical Engineering from the Telecommunications
Institute of St. Petersburg (Russian Federation) and a PhD
inElectrical Engineering from the University of Informatics
and Telecoms of Moscow (Russian Federation).

External appointments

Founding Executive Director of Smart Africa
(January 2016 —March 2019); Member of the Board
for Sustainable Development Goals Center for Africa
by the United Nations; He was a non-executive Board
Member, TELKOM South Africa from January 2016
—August 2018. Chairman PMP on Cyber Security and
Cyber Peace at the World Federation of Scientists
("WFS"), Member of the Swedish Royal Academy of
Science (‘'IVA").

14. ALISON HORROCKS
CHIEF CORPORATE AFFAIRS OFFICER
AND COMPANY SECRETARY

Date of appointment
February1999

Background and relevant experience
AlisonjoinedInmarsatin1999 andis responsible forrisk,
compliance and corporate governance across the
Company.She acts as Company Secretary to the Board
andits Committees. Sheis amember of the Executive
Management Teamand Chairman of the Trustee Company
for the Inmarsat UK pension plans. Alison manages our
operationsin Indiaand China and also the corporate
marketing team. She was Group Company Secretary
of International Public Relations plc, aworldwide
publicrelations company, for 11 years prior to

joining Inmarsat. Alisonis a Fellow of the Chartered
Secretaries and Administrators.
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Executive management team
Supporting the development of Inmarsat as a high-performing company
and a focus on culture are key elements of this team’s responsibilities

1.RUPERT PEARCE
CHIEFEXECUTIVE OFFICER

Details shown previously on page 62

2.PHILIPBALAAM
PRESIDENT, AVIATION

Tenure
3years

Responsibilities
Philisresponsible for delivering the Aviation
Business Unit’s business planinline with

its growth strategy. Thisincludes secure
cockpit communications, business aviation
and commercial airline cabin connectivity.

Previousrolesinclude

Inmarsat Chief Strategy Officer (2016 —2017);
Asiasat VP, Strategy, Business development
and Sales (2011 - 2016); Arianespace Sales
Director and various roles (1998 — 2011).

3.TONY BATES
CHIEFFINANCIAL OFFICER

Details shown previously on page 63

4.TRUDY COOKE
GROUP GENERAL COUNSEL

Tenure
>lyear

Responsibilities

Trudy brings extensive international legal, M¢A and
management experience. She has worked for over
20vyears, firstas a corporate lawyer and then more
recently as the Chief Operating Officer and member
of the Executive Board at aleading international
private equity investment firmin London.

Trudy isresponsible formanaging Inmarsat’s
Legaland Regulatory risks and for providing Legal,
Regulatory and Strategic services to the Company.

Previousrolesinclude

Terra Firma, various rolesincluding Chief Operating
Officerand Group General Counsel (2004 —2018),
Lovells (2000 -2004), Osborne Clarke (1995—-2000)

5.NATASHADILLON
CHIEF PEOPLE OFFICER

Tenure
2years

Responsibilities
Natashaisresponsible for creating andimplementing
Inmarsat’s people strategy, including developing
excellentleadership, building an effective and
capable organisation, delivering a compelling
employee value proposition for our people

and driving strong performance.

Previousrolesinclude

Korn Ferry Hay Group, Senior Client Partner
(2015 -2016); Hay Group, Associate Director
(2012 —2015); Ernst and Young, Senior Manager/
Manager (2010 —2012); BP, various commercial
andHRroles (1997 -2009).

6.PAUL GUDONIS
PRESIDENT,ENTERPRISE

Tenure
12 years

Responsibilities

Paulleads the Inmarsat Enterprise Business Unit,
whichisresponsible forland-based sectorsincluding
agriculture, aidand NGOs, energy, mining, media,
and transport andlogistics. Since he started in his
rolein 2016, Paulhas moved the focus of the Business
Unit towards delivering transformational business
outcomes through managed services and the
Industrial Internet of Things (‘lloT"). With over 10 years
of experiencein Inmarsat, Paulis reqularly invited

tocommentonindustry news and to speak at events,

andis viewed as a thought-leader for the global
application of Industrial loT technology.

Previousrolesinclude

Inmarsat Maritime (2012 — 2015), Inmarsat Global
AccountManager (2007 —2012), British Army
(1997 -2007).
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7.PETER HADINGER
CHIEFTECHNOLOGY OFFICER

Tenure
8years

Responsibilities

Peterbecame CTOin 2018.Heleads the engineering
teams responsible for delivering Inmarsat’s future
satellites, networkinfrastructure, terminal technologies
andspectrumresources. CTO delivers the differentiated
andreliable global communications capabilities

that make a differencein the lives of our customers
and ensure that Inmarsatremains aleaderin

enabling the connected world.

Previousrolesinclude

Inmarsat, President U.S. Government Business
Unit (2013 -2018); Inmarsat, VP GX Government
(2011 —-2013); TRW Northrop Grumman Space,
Leadershiprolesin Engineering and Business
Development (1981—-2011).

8.ALISON HORROCKS
CHIEF CORPORATE AFFAIRS OFFICER
AND COMPANY SECRETARY

Details shown previously on page 64

9.TODD McDONELL
PRESIDENT, GLOBAL GOVERNMENT

Tenure
6years

Responsibilities

Todd became presidentin 2018 and is responsible
forleading and driving Inmarsat’s government
businessinallregions of the world outside of

the USA.Thisincludes developing strategies that
deliver greater operational capability to governments
and providing holistic solutions that meet
government telecommunications requirements.

Previousrolesinclude
Inmarsat, VP Global Government Solutions 2013 - 2018;
TC Communications, CEO 2003 -2013.

10. SUSAN MILLER
PRESIDENTAND CEO —
INMARSAT GOVERNMENT, INC.

Tenure
Syears

Responsibilities

Susanisresponsible for:definingandimplementing the
overall strategy of expanding Inmarsat’s leadership
positionacross U.S. defense, intelligence, homeland
security and civilian organizations. Delivering
innovative customized, secure communication
capabilities toland, maritime and aero users,
meeting mission-critical connectivity needs around
theworld. Theirbusiness manages arobust partnership
programme thatincludes working with best-of-breed
channelpartners to deliver Inmarsat’s reliable
satellite communication services and solutions
toU.S.governmentend users worldwide.

Previousrolesinclude

MTN Satellite Communications, Executive VP,
Strategy and Corporate Development (2012-2013);
SpacenetIntegrated Government Solutions, Inc.,
CEO (2009 —-2012); SkyTerra, Inc., Senior VP,
Satellite Services (2007 —2009); Intelsat General
Corp., President and Chairman of the Board
(2002-2006).

11.JASON SMITH
CHIEF OPERATIONS OFFICER

Tenure
2years

Responsibilities

Jasonisresponsible for Inmarsat’s global operations
andservice delivery, including the satellite fleet and
ground network, business and IT systems, business
transformation programmes, global service delivery
and distribution, assuring the quality of service

and customer experience excellence.

Previousrolesinclude

Rolls-Royce: President Nuclear/COO Nuclear/
President Submarines (2009 - 2015); AWE:
Deputy Managing Director/Programme and
Business Management Director (2000 —2009).

12.RONALD SPITHOUT
PRESIDENT, MARITIME

Tenure
7years

Responsibilities

Sincetheendof 2014,Ronald has beenresponsible
for Inmarsat’s Maritime Business and its global
commercial strategy and executionin Merchant
Marine, Offshore Energy, Fishing, Passengers
and Leisure markets. Based on a strategy of
customerintimacy and channel engagement
the Maritime Business Unitis effectively driving
themes of ‘Digitalisation at Sea” and ‘the Connected
Vessel” to deliverlong-term sustainable growth
forInmarsatin the sector.

Previousrolesinclude

Inmarsat, President Enterprise Business (2012 —2104);
Stratos Global, Senior Vice President Global
Marketingand Sales (2006 - 2011).

Tenure denotes time with Inmarsat and does notinclude
service with companies acquired by Inmarsat.
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Leadership

Overall summary statement

onh governance

The Company is committed to the highest
standards of governance. The Directors consider
that the Company has, throughout the year,
complied with the provisions of the 2018 UK
Corporate Governance Code save asnoted below.

During 2018, Andrew Sukawaty was Chairman.
He did not meet the independence criteria
onappointment as he had previously been

an Executive Director. Although the Code
recommends that the Chairmanisindependent
onappointment, the Board unanimously
believes that his wide experience means that
heremains extremely well qualified to lead the
Company asits Chairman and has the skills and
experience to ensure that the Board continues
to function effectively. Andrew Sukawaty has

Board committees

alsobeeninpostbeyond the advisory nine years
due to the time served as executive Chairman.
With therecent FRC guidelines regarding the
recommendation that Chairs should retire after
nineyears, during 2019, the Board and the
Nominations Committee will start the process
toseek anew Chair. To support succession
planning the Board supports his continued
service as Chairman. Our Senior Independent
Director, Dr Abe Peled, was appointed to this
positionin November 2015 and plays akey role
within the Company on any matters which may
beraised of agovernance nature. Lastyear,

we advised shareholders that SirBryan, due to
his tenureis nolonger considered independent,
however the Board recommends him too for
re-election. Sir Bryan remains valuable to
support the Company’s strategic objectives.

TheBoardrecognises therecommended
termwithin the Code and will transition the
longer-serving Directors. We added a new
Director to the Board in 2019 which means
that out of the now 10 Non-Executive Directors
(excluding the Chairman), only oneis classed as
non-independentby the Board. A copy of the
UK Corporate Governance Code canbe found at
frc.co.uk.

How the Board operates

Toensure effective governance, the Board has
structuredits governance framework as set
out below.

The Board has established Committees to
assistitinexercisingits authority. The permanent
Committees of the Board are the Audit,
Remuneration, Nominations and Telecoms

CHAIRMAN: ANDREW SUKAWATY

Key objectives:
> Leadership, operation and governance of the Board
> Setting the agenda for the Board

7

INMARSATPLCBOARD

Key objectives:
> Responsible forthe overallconduct of the business; setting strategy and a positive culture

13 Directors: two Executive Directors, the Chairman, one Non-Independent
Non-Executive Director and nine Independent Non-Executive Directors

AUDIT REMUNERATION
COMMITTEE COMMITTEE
Chairman: Chairman:
Robert Ruijter Simon Bax

Key objectives:

> Oversightand
review of financial
and operational
riskmanagement,
auditandinternal
controlissues

planissues

Key objectives:

> Oversightandreview
ofremuneration,
bonus and share

NOMINATIONS TELECOMS REGULATORY

COMMITTEE COMMITTEE

Chairman: Chairman: CEO:

Dr Abe Peled Andrew Sukawaty Rupert Pearce

Key objectives:

> Oversightand review
of Board and senior
management
appointments and
succession planning

Key objectives:

> Oversight of
key regulatory
challenges

Key objectives:

> Management of
the overall business

> Implementation of
strategy and policy

)

+

EXECUTIVE MANAGEMENTTEAM

Key objectives:
> Tofocus onstrategy, financial performance, culture, succession planning,
business growth, organisational development and adherence to Group-wide policies

Chairman: Rupert Pearce
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Regulatory Committees. Each Committee has
Terms of Reference under which authority is
delegated by the Board. Copies can be found
onourwebsite atinmarsat.com. Reports of the
Committees canbe found on pages 72 to101.

Role of the Board
OurBoardisresponsible for the overall conduct
oftheInmarsat Group’s (the ‘Group’) business. Itis
the primary decision-making body for all material
matters affecting the Group. It provides leadership
and guidance and sets our strategic direction.

OurBoardis ultimately accountable to the
shareholders for:

> beingresponsible for the long-term
success of the Company, having regard
for theinterests of all stakeholders

> beingresponsible for ensuring the
effectiveness andreporting on our
systemofgovernance and

> the performance and proper conduct
ofthebusiness and ensuring a positive
cultureis supported

Responsibility for developing and implementing
strategy within the Group’s operations and for
day-to-day management of the businessis
delegatedto the Chief Executive Officerwho,
as the head of the Executive Management Team,
cascades thisresponsibility through the Group.
The CEOis empowered by the Board to handle
allbusiness activities up to a designated level
of authorisation and toreport to the Board
forguidance, support and approval on other
matterswhichrequire Boardinput. Alist of the
members of the Executive Management Team
isprovided onpages 65 and 66.

Aformal schedule of matters specifically
reserved for decision or consideration by

the Board as awhole has been agreed by the
Directors. This schedule covers areas such as:

> the Group’s business strategy and
long-term plans

> major capital projects

> significant capital structure changes
2> investments and

> acquisitions and divestments

TheBoardhas an annualrolling plan of items for
discussionwhichis reviewed formally at Board
meetings and adapted reqularly toensure all
mattersreserved for the Board, with otheritems as
appropriate, arediscussed. Thereis anestablished
procedure for the review of the agenda between
the Chairman, Executive Directors and Company
Secretaryinadvance of each Board meeting.
Ateach Board meeting thereis a detailed report

on current trading from the Chief Executive

and ChiefFinancial Officer and detailed papers
are provided on matters where the Board will
berequired to make a decision or give approval.
Where appropriate, specific responsibilities are
delegated to Board Committees or to committees
convened for special purposes.

In 2018 we focused our attention on the
following key areas:

Strategy review and development:

> Attended a focused Group strategy day,
inaddition to theregularly occuring
strategy discussions with members of the
Executive Management Team and other
senior executives, to consider key strategic
priorities and the market environment

> Discussed and approved the Group strategy

> Receivedregular strategy and business
developmentreports from the CEO and other
seniormanagement at each Board meeting

> Reviewed strategic objectives and updates
onthe operational performance for the
Group’s key business areas

> Receivedreports ontechnology andinnovation
andrelatedindustry developments

> Reviewed Group risk and cyber security
as partof the discussion on strategy

> Received detailed competitive assessments
of traditional and disruptor technology
companies

> The appointment of a new Group General
Counselwith the overallresponsibility of
Group Strategy

Ensuring appropriate financial

and operationalmanagement:

> Received and discussedreports fromthe CEQ
onthe performance of the Group’s operations

> Received and discussed reqgular reports
onthe Group’s financial performance

> Approved financial announcements
for publication

> Discussed the annual budget and long range
business plan

> Reviewed and approved the changes to the
Company’sdividend policy,recommendations
and payments thereof

> Discussed the Group's capital structure
and completed anew RCF facility

> Reviewed reports from the Company’s
corporate brokers following meetings with
shareholders and executive management

Implementing governance and ethics

and monitoring risk:

> Assessed therisks faced by the Group
andreceived updates oninternal controls

> Reviewedregularreportsonlegal and compliance
matters from the Company Secretary

> Receivedreports from the Board
Committee Chairmen

> Receivedreportsin theimplementation
of GDPR

> Heldindividual Director meetings with
an external evaluator as part of the Board
evaluation process, the outcome of whichwas
discussed at the January 2019 Board meeting

> Reviewed the Directors’ Conflicts
of Interest procedures

> Discussed the additional focus on's172
reporting and other outputs from the revised
Governance Code and FRCreporting

Workplace reviews:

> Received an annual health and safety report
covering activity across the Group as well as
areport onemissions from the Company’s
largestsites

> Receivedreqular updates from the CEQ
aboutreorganisation andrestructuring
activity taking place

> Received adetailed update regarding new
People policies beingintroducedin the Company
includingimproved training capabilities
for allemployees, succession planning and
identification of high performingindividuals

Special business:

> Received multiple presentations on the
aviation business with a specific focus on
In-Flight passenger Connectivity and
associated capexand opex costs

> Spentdedicated time to review the maritime
business to understand the performance
and competitiveimpacts

> Reviewedthe Group’s capital funding structure

> Approved investmentin the modernisation
of amulti-year programme to change the
billing and IT capabilities across the Group

Independent Non-Executive Directors
Thediverse experience and backgrounds

of the Non-Executive Directors ensures that
they can provide astrongindependent element
onthe Board, debate and constructively
challenge managementbothinrelation to

the development of strategy and review of the
Group's operational and financial performance.
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KEY ROLES AND RESPONSIBILITIES

The Chairman —

Andrew Sukawaty

Therole of the Chairmanis set out
inwriting and agreed by the Board.
Heisresponsible for:

> effectiveleadership, operation
and governance of the Board

> ensuring the effectiveness
of the Board

> setting the agenda, style and
tone of Board discussions and

> ensuring Directors receive
accurate, timely and clear
information

The Chief Executive Officer —
Rupert Pearce

Theroleofthe ChiefExecutiveis set out
inwritingand agreed by the Board. Heis
responsible for:

> thedevelopment and
implementation of the business
strategy

> theday-to-day management
of Inmarsat’s operations and its
financial results

> recommending the strategic
objectives for the Inmarsat Group,
fordebate, challenge and approval
by the Board

v

ensuringwe meet the milestones
forour key programmes with
apriority to targetrevenue growth
and deliverenhanced returns
toshareholders and

v

chairing the Executive
Management Team

MrPearceis the Board sponsor for
environmentaland socialgovernance,
community investment, and other
corporate socialresponsibility matters,
aswellasresponsibility for Health
and Safety. These elements have
beenincluded as part of his

annual objectives.

The Senior Independent Director —
Dr Abe Peled

The Senior Independent Director
isresponsible for:

> actingas asounding board
forthe Chairman

> servingasanintermediary
forthe other Directors

> reviewing the Chairman’s
performance with the
Non-Executive Directors

> being available as analternative
channel to discussissues or
concerns from our shareholders
where they have been unable
toresolve them through
existing channels forinvestor
communications and

v

conveningregular meetings
of the Non-Executive Directors

The Company Secretary —
Alison Horrocks

The Company Secretary acts as
Secretary to the Board andits
Committees andindoingso she:

> assists the Chairmanin ensuring
thatall Directors have fulland
timely access toallrelevant
information

2> assists the Chairman by organising
induction and training programmes

2> assists the Chairmanwith the
annual Board evaluation procedure

> isresponsible forensuring that
the correct Board procedures are
followed and advises the Board
ongovernance matters and

> administers the procedure under
which Directors can, where
appropriate, obtainindependent
professional advice at the
Company’s expense (norequests
forexternal professional advice
werereceived during the year)

Todetermine theirindependence, all
Non-Executive Directors are reviewed by
the Nominations Committee annually against
any circumstances relevant to their current
orongoingindependence as setoutin

the Code andrecommendations are made
tothe Board forelection orre-election.

Executive Management Team

The Chief Executive chairs the Executive
Management Teamwhich meets onamonthly
basis forgenerally 1.5/2 days. As part of

its remit, this team focuses on the Group’s
strategy, financial reviews andlongrange
business planning, the competitive landscape,
strategic updates fromallareas of the business,
riskreviews, culture, learning and development
and organisationaldevelopment. Ithas regular
executive development days. The Executive
Management Teamincludes the Executive
Directors, the Business Unit Presidents and

the key functionalheads. The names of the
ExecutiveManagement team are shown
onpages 65and 66.

Governance and conduct

of Board meetings

OurBoard meets as often as necessary to
effectively conductits business. During 2018,
the Board met eight times, with one of

those meetings being held over two daysin
Washington DCand another held over two days
inThe Hague, Netherlands. The meetingsin
local offices provide the Board with greater
insightinto ourlocal business operations, and
anopportunity forinteractionwith employees.
This helps the Board develop deeperinsights
into the quality of our current seniormanagement
and the potential for successionin the next
generation of managers.

Key management areinvited to attend all
Board meetings to presenton specific business
issueswhichwillinclude an operations update
fromeach of the Business Units and central
services divisions, covering commercial,
technology and operational matters.
Unscheduled supplementary meetings also
take place as and when necessary, for example
the calling of Defence Committee meetings
regarding the conditional proposal from
EchoStarand theneed of the Board generally
tobe available to provide timely inputs and
decisions. Ateachregular Board meeting,

the Chief Executive Officer and Chief Financial
Officer providereports to the Board. The Board
isregularly given exposure to the next layer

of managementat the Executive Management
Teamlevel and often to their direct reports.
Thisishelpful to the Board as it provides it

with additionalinsightintointernal talent and
provides additionalinputs when discussing for
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management succession. Strategy sessions
are attended by several senior executives.
Elements of the business strategy and business
development are reviewed as appropriate
ateach Board meeting throughout the year
ensuring that all Directors are kept up todate
with discussions and activities. All Committee
Chairmenreport verbally on the proceedings
of their Committees at the next Board meeting.
Meeting proceedings and any unresolved
concerns expressed by any Director are
minuted by the Company Secretary.

Ininstanceswhere aDirectorisunable to attend
Board or Committee meetings, any comments
whichhe or she may have arising out of the
papers to be considered at the meeting are
relayedin advance to therelevant Chairman
orthe Company Secretary whowould then
report to the Board or Committee thereon.

The Senior Independent Director will convene
meetings with the Non-Executive Directors
atleast annually and onanad-hocbasis as
required to discuss Board balance, monitor
the powers of individual Executive Directors
andraise anyissues between themselves

as appropriate. During 2018, these meetings
were held more regularly and also discussed
the FRCreporting guidelines regarding Chair
succession. The Chairman will attend these
meetings butwillnot be in attendance where
thereis discussion about his own performance
orsuccession.

Indemnification of Directors
Directors’and Officers’insurance cover has
beenestablished for all Directors and Officers
to provide cover against theirreasonable
actions on behalf of the Company.In accordance
with our Articles of Association and to the extent
permitted by the laws of England and Wales,
Directors, the Company Secretary and certain
employeeswho serve as directors of subsidiaries
atthe Group’s request have been granted
indemnities from the Company inrespect of
liabilitiesincurred as aresult of their office.
Neither ourindemnity nor the insurance
provides coverin the event that a Director
isproven to have acted dishonestly or
fraudulently. No amount has been paid under
any of these indemnities during the year.

Conflicts of interest

The Company hasin place procedures for
managing conflicts of interest andis aware

of any potential conflict through an annual
review of the other commitments ofits Directors.
We are satisfied these commitments do not
conflictwith their duties as Directors of
Inmarsat. During the year, where there were

agendaitems being raised for discussion

which could have the perception of a conflict
ofinterest for theindividual Director, these
were discussed at the relevant Board meeting
and agreedin each case there were no conflicts
ofinterestidentified. The Company’s Articles
of Association contain provisions to allow

the Directors to authorise potential conflicts
ofinterestso thata Directorisnotinbreach
ofhis/herduty under company law. As noted
above and ashappensin practice, should a
Directorbecome aware that they have an
interest, directly orindirectly, in an existing

or proposed transaction with the Company,
they arerequired to notify this to the Company
Secretary. Directors have a continuing duty
tonotify any changes to their conflicts of
interest and to their external Board commitments
tothe Company Secretary and any changes
arenotedinthe conflictsregister.

Board meeting attendance

The attendance of the Directors at the Board
meetings heldin 2018 is shownin the below
table. Attendance at Committee meetingsis
shownin therelevant Committeereports.

Number of scheduled Board meetings
held and meeting attendance in 2018

Percentage

Meetings attendance

Andrew Sukawaty (Chairman) 8/8 100%
Rupert Pearce 8/8 100%
Tony Bates 8/8 100%
Simon Bax 8/8 100%
SirBryan Carsberg 8/8 100%
Warren Finegold 8/8 100%
General C. Robert Kehler (Rtd) 8/8 100%
Phillipa McCrostie 8/8 100%
Dr Abe Peled 8/8 100%
Janice Obuchowski 8/8 100%
Robert Ruijter 8/8 100%
DrHamadoun Touré' 6/8 75%

1 DrTouré missed two Board meetings due to time taken to put
his candidature forward to become President of the country
of Mali. The Chairman gave him permission to miss the
meetings and briefed him regarding the meetings he
had not been able to participate in

Risk management process
Anoverview of the Group’s framework for
identifyingand managingrisk, both atan
operationaland strategiclevel,is setout on
pages 52to 58inthe Strategic Report. The
Board has responsibility formanaging risk and
although the Audit Committee has responsibility
for the risk management process the Board
doesnot delegate overall responsibility for risk
toeither the Audit Committee or management.

There has been additionalwork undertaken
in 2018 onrisk processes and assessment and
updates werenotedin the changing content
andimproved presentations presented

to the Audit Committee and Board.

TheBoard has annualupdates onthe
Company’s policies for compliance with the

UK Bribery Actand the U.S. Foreign Corrupt
Practices Act ('FCPA’) requirements and

health and safety. As part of our commitment
to preventing bribery and establishing a culture
that does not tolerate corruption wherever
andinwhatever formit may be encountered, we
have aformal Board-approved anti-corruption
policy and a summary of the anti-bribery policy
isincluded on ourwebsite. We have appropriate
proceduresin place to ensure compliance with
currentlegislation. Anindependently managed,
confidential whistleblowing helpline (email and
telephone) is available for employees to use.
Therewas no use ofitduring 2018. Additionally,
the Board was updated on the Company’s
compliance with the recent legislation
concerninga Corporate Criminal Offence
relating to failure to prevent tax evasion.

The Company recognises theimportance of
electronicinformation, systems and network
security (cyber security) and thisisincluded
asaseparate agendaitem atleast twice ayear
and alsoincorporatedin strategy discussions
and otherkey projects. We areincreasingly
required to be compliantwith, oralign to,
variouslegal, contractual and regulatory
standards and codes of practice relative to
information security governance and the
preservation of the confidentiality, integrity
and availability of customer or internal
dataandservices. Thisis part of abroader
programme supported by a dedicated cyber
security teamwhose primary role s to safequard
the Company to meetitslegal and requlatory
obligations, maintain business continuity
and limit damage to business interests by
preventingandreducing the occurrence of
security incidents and theirimpact upon
business operations. Inrecognition of this
importance, in 2018 we were accredited with
thelSO 27001 certification which requires us
to have aninformation management security
procedureinplace. We alsoincreased our
investments on cyber security during 2018
interms of resources and on tools.

There has been focus within the Company
during 2018 on the work required to ensure
compliance with the new General Data
ProtectionRegulation (‘GDPR") which came
into effectinMay 2018. We had tested
proceduresin place by the due date.
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Internal controls

The Board acknowledgesits responsibility
forestablishing and maintaining the Group’s
systemofinternal controls andit receives
regularreports frommanagementidentifying,
evaluatingand managing the risks within the
business. The system ofinternal controlsis
designed to manage, rather than eliminate,
therisk of failure to achieve business
objectives and can provide only reasonable
and not absolute assurance against material
misstatement or loss. The Audit Committee
reviews the system of internal controls through
reportsreceived from management, along
with those from bothinternal and external
auditors.Management continues to focus
on how internal control and risk management
canbe furtherembedded into the operations
of the business and to deal with areas of
improvement which come to management’s
and the Board's attention.

Thereis anagreed process fordetermining
whatinformationisrequired to beincludedin
the public disclosure of financialand related
information and other procedures necessary
toenable the Chief Executive Officerand

the ChiefFinancial Officer to provide their
certificationsinrelation to publicly disclosed
information. This reviewis undertaken by the
ChiefFinancial Officer, Company Secretary,
IR Director and senior finance staff.

TheBoard and the Audit Committee have
carried out areview of the effectiveness of
the systemofinternal controls during the year
ended 31 December 2018 and for the period
up to the date of approval of the consolidated
financial statements containedin the Annual

Report. Thereview covered allmaterial controls,

including financial, operational and compliance
controls andrisk management systems.

The Board confirms that the actionsit considers
necessary have been, or are being taken to
remedy any significant failings or weaknesses
identified fromits review of the system of
internal control. This has involved considering
themattersreportedtoitand developing
plans and programmes that it considers are
reasonableinthe circumstances. The Board also
confirms thatithas not been advised of material
weaknessesin the part of the internal control
system thatrelates to financialreporting.

Thekey elements of the Group’s system
ofinternal controls, which have beenin place
throughout the year underreview and up to
the date of this Report, include:

> Riskmanagement: an overarching risk
management policy isin place which sets out
the tolerance for risk within the Group and
how thisis measured across identified macro
and business risks. Asrequired by the policy,
management operates arisk management
process toidentify, evaluate andreport
significant risks within the business and to
report to the Board on how thoserrisks are
beingmanaged and mitigated. Risks are
highlighted through a number of different
reviews and culminatein arisk register,
monitored by Risk Committees across the
Group, whichidentify therisk area, the
probability of therisk occurring, the impact
ifitdoes occurand the actions being taken
tomanage therisk to the desired level.
Alltheriskregisters are reviewed by senior
management and provided quarterly to the
Board and to the Audit Committee. Details
of therisk process andkey risks are shown
onpages 52 to 58in the Strategic Report.

> Management structure: thereis aclearly
defined organisational structure throughout
the Group with established lines of reporting
and delegation of authority based on
jobresponsibilities and experience. The
delegation policy is reqularly updated where
there are changesinbusiness operations.
Within the business, seniormanagement
meetings occur regularly to allow prompt
discussion of relevant businessissues.
Aprocess of self-certificationis used where
Directors and senior managers are required
todetailand certify controls in operation
tomitigateriskin key process areas. The
Presidents of the Business Units, and now
the Executive Management Team members
responsible for their functional areas, also
confirmevery quarter that they are not aware
ofany breach ofkey policiesincluding our
sensitive information policy (which relates
to protection of partner data) and any
anti-bribery activities.

> Financial reporting: monthly management
accounts provide relevant, reliable and
up-to-date financial and non-financial
information to management and the Board.
Analysisis undertaken of differences between
actualresults and the annual budgeton
amonthly basis. Annual plans, forecasts,
performance targets andlong-range business
plans allow management to monitor the key
business and financial activities, and the
progress towards achieving the financial
objectives. The annualbudgetis approved by
theBoard, asis thelong-range business plan.
The Group reports half-yearly based on
astandardised reporting process, andin
addition, alsoreports on aquarterly basis.

> Information systems:information systems
are developed to support the Group’s
long-term objectives and are managed by
professionally staffed teams. Appropriate
policies and procedures arein place
coveringallsignificant areas of the business.

> Contractual commitments: there are
clearly defined policies and procedures
forenteringinto contractualcommitments.
Theseinclude detailed requirements that
must be completed prior to submitting
proposals and/or tenders forwork, bothin
respect of the commercial, control andrisk
management aspects of the obligations
beingenteredinto. Business plan approval
and procurement process procedures
also strengthen the review of contractual
commitments before any such commitment
isagreedto.

> Monitoring of controls: the Audit Committee
receives regularreports fromthe internal
and external auditors and assures itself
that theinternal control environment of
the Group is operating effectively. There
are formal policies and proceduresin place
toensure theintegrity and accuracy of the
accountingrecords and to safequard the
Group’s assets. Significant capital projects
and acquisitions and disposals require Board
approval. There are formal procedures by
which staffcan, in confidence, raise concerns
about possibleimproprietiesin financial
and pensions administration and other
matters —oftenreferred to as ‘whistleblowing’
procedures. Thereis aworldwide anonymous
whistleblowing programme in place and
monthly reports areissued by the external
provider to the Company Secretary and
Head of Internal Audit. Noissues were
reportedintheyear. Where there are any
reportsmade, arrangements arein place for
proportionate andindependent investigation
and appropriate follow-up action with
theresults being reported to the Audit
Committee. The annual anti-bribery and
corruption training also highlights the ways
inwhich anemployee canraise anissuein
aconfidentialway.

Directors’ remuneration

Details of the Company’s remuneration
policy and Directors’ remuneration are
containedin the Directors’Remuneration
Reportonpages81to101.
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Report of the Nominations Committee

@ An area of continued

focus for the Committee

MEMBERS IN 2018 has been Non-Executive
P restines Director succession

Dr Abe Peled (Chairman) O”e;j;d p|0nmng' |eGd|ng tO

Andrew Sukawaty 2/2 the appointment of an

zfe:;";fc“:”;e::r’fmd) 2]//2] additional Non-Executive

Director in February 2019

1 General Kehler joined the committee
effective November 2018

Independent Non-Executive Directors make
up amajority of members of the Committee.
The Nominations Committee meets asand
when necessary, generally formally twice
ayear.Dr Abe Peled has been Chairman

since November 2015. Other members of the
Committee are Andrew Sukawaty, DrHamadoun
Touré and more recently General Kehlerwho
joined the Committeein November 2018.

The Committee has responsibility for
nominating candidates for appointment

as Directors to the Board, bearinginmind
the need for diversity (including gender,
nationality and experience) and ensuring
DR ABE PELED abroadrepresentation of skills across the
CHAIRMAN, Board. Indoing this, the Committee gives
NOMINATIONS COMMITTEE full consideration to succession planning
and theleadership needs of the Company.
The Committee also makes recommendations
tothe Board on the composition of the
Board’s Committees andwill review and make
recommendationsinrelation to the structure,
size and composition of the Boardincluding
the diversity and balance of skills, knowledge
and experience, and the independence of
the Non-Executive Directors, including

___~.—i " the tenure of each Director.

Morerecently with the recommendations from
the UK Financial Reporting Councilregarding
tenure for Chairs of UKlisted public companies,
the Board and the Committee will during

2019 start the process to seek anew Chair.

Mr Sukawaty, the Company’s current Chairman,
willnotbeinvolvedin any decisionregarding
theindividual appointment of a new Chair,
butwillbe asked to provide hisinputsinto the
skills and capabilities he believes relevant to
ensuring asuccessfulappointmentis made.
As the timing matures for announcing any
dates foranewappointment, we will advise
shareholders. The Nominations Committee
will also make recommendations to the Board
concerning the annualreappointment by
shareholders of any Non-Executive Director
and separately assessing each yearwhether
Directors continue to be independent. The
Committee also has responsibility forapproving
any changes to Executive Directors and also
seniormanagement appointments.

All currently appointed Directors will retire at
the 2019 AGM and offer themselves for election
orre-election as appropriate. Mrs Clarke, our
new Director, willbe elected at the 2019 AGM.
Asnoted earlierin the Governance Report,
the Committee continues to believe that
SirBryanremains an effective and contributing
Board memberand arerecommending to
shareholders therefore, thathe be re-elected
asanon-independent, Non-Executive Director.
The Committee will review the continued
appointment of Directors to the Board on
anannual basis.

Composition

Our Board comprises Directors drawn froma
wide range of professional backgrounds. All our
Directors bring strongjudgement to the Board's
deliberations and we believe our new Director,
Tracy Clarke, will also contributein this way.
Overtheyears, we have added new Directors to
the Board ahead of longer serving ones retiring.
Priorto Tracy’s appointment, the previous
appointmentswerein 2016 and 2017.

AsatMarch 2019, the composition

of the Board s two Executive Directors, 10
Non-Executive Directors and a Non-Executive
Chairman. With the exception of Tracy Clarke,
allcurrent Directors served throughout the year.
Thenames of the Directors on our Board,
theirrelevant skills and experience are set out

in their biographical details and canbe
foundonpages 62 to 64.
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The composition of the Board and its various
Committeesisregularly reviewed and evaluated
soastoreflect the balance of skills, knowledge,
diversity (of which genderis one component),
experience and the ability of Directors to
provide sufficient time to fulfil their Board
responsibilities. During 2018, an additional
memberwas made to both the Nominations
and Remuneration Committees.

Succession planning

Appointments to the Board are made on merit,
against objective criteria and with due regard
to the benefits of diversity on the Board. This
processis led by the Chairman of the Committee,
with support of additional Directors who form
part of theinterview and assessment process,
whichalsoincludes severalmembers of the
Executive Management Team as part of the
interview process. After evaluating the balance
of skills, knowledge and experience of each
Director, andin addition considering the
diversity to the Board that a potential Director
will contribute, the Nominations Committee
Chairman will make a recommendation to

the Board. Anexternal consultancy search
willbe used toidentify potential candidates
fora Chairrolewhen the Board has agreed
the qualities and experience required for
anewperson. This process willcommence
during 2019.

Inappointing Non-Executive Directors,

the Board's practiceis to use a combination
of external consultants and personal referrals.
The appointment of Tracy Clarke was through
apersonal referral. Where there has been
apersonal referral, we will generally invite
more participants than usual to be part

of theinterview and assessment process.
InTracy’s process, she met the Chairman of
the Nominations Committee, one NED, both
Executive Directors, the Chief People Officer
and Chief Corporate Affairs Officerwhois
also the Company Secretary. She also met
the Board Chairman again.

In considering the skills required for the new
Non-Executive Director, there was focus on
seekinganindividualwho had broad corporate,
public company experience with recent
experience too of sitting and ideally chairing
aRemuneration Committee to understand
theincreasingdemands made inremuneration
planning. Tracy has over 30 years’ experience
inarange ofinternational roles at Standard
CharteredBank PLC, and s currently Regional
CEO, Europe and Americas and CEO,

Private Bank. Her previous seniorroles
at Standard Chartered Bank include Group
Head Corporate Affairs, Group Head Human

Resources, and Director, Legaland Compliance.

Sheisan experienced director onvarious
listed company boards. Aside her significant
experience she also brings globalmanagement
experience aswell asworkingin emerging
markets.

The Committee, whenreviewing succession
planning, considers diversity inits broadest
sense and takes thisinto accountinits
recommendations to the Board. It takesinto
account the challenges and opportunities
facing the Company. In determining succession
planning, diversity, including gender, and
what cultural experience, skills and expertise
areneeded on the Board and from senior
managementin the future are considered.
Genderis one element of the considerations
made in appointing senior management

and Board members and as part of general
recruitment practices across the Group.

The Committee hasissued an updated
Diversity Policy which highlights its support for
diversityinits broadest sense, and an objective
ofachieving 33% of seniormanagementroles
held by females by 2020. The Committee
gives full consideration to succession planning
inthe course of its work and receives updated
management succession plans which look
atsuccession planning for the Executive
Management Team andidentifies the next layer
of management below themwho are identified
as those with potential for promotion to senior
management positions. A detailed discussion
of Executive succession planning, including
identification of high potential employees was
held at the June 2018 Board meeting. As thisis
acriticaldiscussion, not only for discussion by
this Committee, this presentationincluded the
fullBoard. There willbe future annual updates
tothe Board on thiskeyissue, with additional
summaries as needed.

Induction and ongoing
professional development
Toensure thateach Director receives
appropriate supportonjoining the Board,
they are given a comprehensive, formal and
tailored induction programme organised
through the Company Secretary, including
the provision of background material on
the Company and briefings with each of the
Executive Management Team members.
These meetings willensure that the on-boarding
process for anew Director provides aview of

eachareaof the business with the opportunity
forfurtherdiscussion as appropriate. Each
Director’sindividual experience and background
is takeninto accountin developing a programme
tailored to his or her ownrequirements.
Theinduction programme was reviewed and
updatedin 2017 for MrFinegold and will be
refined for Mrs Clarke. The induction process
willrun over anumber of days to allow
sufficient time foreach meeting.

For professional ongoing development,

the Boardreceives presentations relevant to
the Company’s business and updates on any
changesinlegislation which may affect the
Company’s operations. The Company Secretary
supplies all Directors with information on
relevantlegaland best practice. Directors are
given the opportunity to ask for any separate
training and development needs and also take
steps to ensure they are adequately informed
about the Company and their responsibilities
asaDirector and attend external briefings
andreceiveinformation updates. The Boardis
confident thatits members have the knowledge,
ability and experience to perform the functions
required of a Director of alisted company.

Board evaluation

In 2018, the Company undertook an external
evaluation, facilitated by Duncan Reed of
Condign Board Consulting. This was the third
time MrReed had undertaken the external
evaluationasitwas felt helpful to have someone
undertake the review to build on the previous
evaluations. Neither MrReed nor Condign
Board Consulting have any other commercial
relationships with Inmarsat. The 2017 Board
evaluationwas undertaken by the Company
Secretary onbehalf of the Chairmanwhich took
the form of a questionnaire to all Directors and
ameeting between the Company Secretary
and each of the Directors.

Forthe 2018 review, all participants were
sentadiscussion guide by MrReedinadvance
ofindividual meetings. Formal ‘peer-to-peer’
Director evaluationwas alsoincluded in this
process. With the verbal, anonymised feedback
gatheredas partofthe process, the Chairman
willbe reviewing the performance of the
Directors at the appropriate time, as will the
SeniorIndependent Director ('SID’) inrelation
tothe Chairman.
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continued

The summary from the reportwas that
fundamentally this remains —as noted also
atthelastformalexternal evaluationin

2015 —afunctional, and effective, board

of committed, experienced and perceptive
individuals. It stillis arelatively diverse group,
inmore thanjustits gender make-up andis
aboardwithaninclusive, respectful culture.
Internally, striking and maintaining theright
balance of challenge with support is one of
themostimportant tasks for any chairman
and also for his colleagues which has been
balanced well taking into account some of the
significant corporate activities during 2018.

TheBoardreportedithasgood access to

and input from the business unit and other key
functionalheads. The Board agreed anaction
thatan added degree of focus onreviewing
pricing evolution to support business growth
wasimportant. There will be work which willbe
undertaken to comply with the new requirements
onworkforce engagement, with the decision
taken already to have aformal group
providinginputs to the Board and Executive
Management Team.

Therewas someinterest to encourage external
speakers to brief the Board from time to time
onexternal perspectives onindustry and
competitive matters and this willbe considered
for future meetings.

The Board should look to balance the time
itspends on the commercial enablers of the
delivery of strategy, alongside the focus it
givesto technical orengineering matters,
new projects orinitiatives. The Board continues
tovalue the early inclusion from executive
management on strategic planning before
any decisions are presented for decision.

The NED sessions will continue, with time
onsome occasions for them toreview the
Chairman’s performance without him being
present. These sessions were also helpful
toensure allthe NEDs were briefed on the
sensitive discussions onremuneration
issuesin preparation for finalising a new
Remuneration Policy.

External directorships
TheBoardbelieves, inprinciple, in the benefit
of Executive Directors accepting non-executive
directorships of other companiesin order to
widen their skills and knowledge for the benefit
of the Company. All such appointments require
the prior approval of the Board and the number
of publiccompany appointmentsis generally
limited to two. The number of appointments
willbe keptunderreviewinline with corporate
governance requirements. Details of external
appointments for the CEQ can be foundin his
biography onpage 62. There were no fees

paid to the CEQ for these duties.

Appointment and reappointment

The Directors may appoint additional

members tojoin the Board during the year.
Directors appointedin thisway will, upon the
recommendation of the Board, offer themselves
forelection by shareholders at the first

Annual General Meeting (‘AGM’) after their
appointment. Tracy Clarke, who was appointed
on1February 2019 will fallinto this category.
Thereappointment of Directorsis subject to
theirongoing commitment to Board activities
and satisfactory performance. All Directors will
stand forre-electionannually in accordance
with the provision of the Code. The Nominations
Committee confirmed to the Board that the
contributions made by the Directors offering
themselves forre-election atthe 2019 AGM
continue to benefit the Board and the Company
should support theirre-election. Non-Executive
Directors are appointedinitially for three years
and allNon-Executive Directors may not, unless
agreed by the Board, remainin office for a period
longerthansixyears, or two terms in office,
whicheveris the shorter. Where there has been
servicelonger thansixyears, the Committee has
recommended those Directors alongside other
remaining Directors for re-election. Asnoted
earlierin this Report, the Board continues to
support there-election of Sir Bryan Carsberg
asanon-independent Non-Executive Director
atthe 2019 AGM.
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Report of the Telecoms Regulatory Committee

@ The fOCUS fOI’ the Committee Review upcoming key regulatory meetings, )
} . the proposed agendas and events and the a
was to contribute OV@I’SIght Company’s plans to cover such events 8
MEMBERS IN 2018 Oﬂd gUidOﬂce for the Support the Company in various countries &
Scheduled ’ Lk tosecure authorisations for market access 8
?ﬁg;‘g?é Compaﬂy S thl\/ltleS asidentified by the Company =
Andrew Sukawaty across the dlfferent g|0b0| Obtain the advice and assistance of any of
(Chairman) / regu|otory activities with the Company’s executives having particular
expertisein such matters and

which we are involved

11
Sir Bryan Carsberg /1
/1
11

Janice Obuchowski / Review, and advise on, the ongoing

DrHamadoun Touré / appropriateness and relevance of the
The Telecoms Regulatory Committee was Company’sregulatory policy and strategy
createdin May 2015, specifically to ensure as presented by the Company’s executives
there was focus from the Board on this key and provide guidance on proactive measures o)
areawhich affects all parts of the Company’s proposed by the Company to maintainits 5
business operations. The Committee comprises leading position and competitivenessin 3
anumber ofindependent Non-Executive theindustry S
Directors and meets as and whennecessary, 8

Oneofthekey focus areas discussed at the
meetingin September 2018 was 5G planning
andInmarsat’s positioning in this global
discussion. The Committee heard how the
regulatory policy teamwas participatingin
regulatory reviews in Europe, the U.S.andin
ITUmeetings to explain how satellite could
bepart of the solution.

generally twice ayear. Andrew Sukawaty is
Chairman.The Committee had one meeting
during 2018 where there were detailed updates
provided onsome key regulatory matters.

At thismeeting, the Committee also met the
new Group General Counselwhowould be
responsible forleading the regulatory team.

TheTelecoms Regulatory Committee

is authorised by the Board to: Anupdate onthe S-band EAN requlatory

regulators and the EC, the progress being
made with customers to take the EAN service
and, due to Brexit, the action taken to redomicile

Discuss the Company's strategy foracquisition
of spectrumand frequency rights

ANDREW SUKAWATY progresswas also provided which covered deep I
CHAIRMAN, TELECOMS Review key regulatory challenges facing divereviews onthe engagementwithregulators, 2
REGULATORY COMMITTEE the business of the Company and the thereporting obligations to the European 2
strategy and action plans proposed to Commission, an update on the legal cases "

meet such challenges which had beenmade againstindividual g

D

3

)

>

o

Facilitate highlevel engagement with the Inmarsat subsidiary whichis the licence
governments, regulatory bodies and holder for the EAN.
international organisations as identified

The Committee received anupdate on the
regulatory progressin select countries globally,
noting the current framework in each and
discussed the current market access plans.

by the Company

ThenextITU World Radiocommunication
Conference will be heldin Egypt during
November 2019.Thisis one of the significant
regulatory meetings where key regulatory
agendaitemswillbe discussed. The Committee
was briefed on the activities being conducted
by theregulatory and spectrum management
teamsin preparation for the meeting, which
included the Company participatinginITU
working parties and CEPT technical groups as
wellasinvolvementin some of the national
andregional preparatory groups.
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Report of the Audit Committee

&)

MEMBERS IN 2018

Scheduled
meetings
attended

Robert Ruijter (Chairman) 4/4
Sir Bryan Carsberg' 2/2
Janice Obuchowski 4/4
Phillipa McCrostie? 3/4
Warren Finegold 4/4

1 SirBryan Carsberg ceased to be a member
inMay 2018 and now attends meetings
as an observer
2 PipMcCrostie was unable to attend
one meeting of the Committee due
to personal reasons

ROBERT RUUTER
CHAIRMAN,

AUDIT COMMITTEE

All members of the Audit
Committee are independent
Non-Executive Directors and
the majority have significant,
recent and relevant financial
experience. The Board is
confident that the collective
experience of the Audit
Committee members enables
them, as a group, to act as
an effective Committee

The table shows the composition of the
Audit Committee and their attendance at
meetings during 2018. Robert Ruijter has
been Chairman since November 2015.
Allmembers, apart from Janice Obuchowski,
are considered financial experts.

By invitation, the meetings of the Audit
Committee may be attended by the Chairman,
ChiefExecutive Officer, ChiefFinancial Officer
and the Head of Internal Audit and other

senior finance members. SirBryan Carsberg
alsonow attends oninvitation due to his
expertiseinthe field. The Deloitte LLP (‘Deloitte’)
auditengagement partneris present at

allAudit Committee meetings to ensure full
communication of matters relating to the audit.
The Chairman of the Audit Committee meets
regularly with the internal and external auditors
and at the end of each Audit Committee meeting
thereis ashort meeting of just the Committee,
Company Chairman and auditors (whichincludes
theinternal auditor several times during the year)
foran opendiscussion about the audit process
andrelationship with management.

The Audit Committee has particular
responsibility for:

Monitoring the financialreporting process

The adequacy and effectiveness of
the operation of internal controls and
risk management

Theintegrity of the financial statements.
Thisincludes areview of significantissues
andjudgements, policies, and disclosures

Keeping under review the scope and results
of the audit andits cost effectiveness

Consideration of management’s response
to any major external orinternal audit
recommendations

Reviewing therisk management process
andreporting throughout the year

Being assured of theindependence
and objectivity of the internal and
external auditor and

During 2018 there was particular focus
onthenewlFRS9,15and 16 accounting
standards and theirimplementation

TheBoardrequested that the Committee
advise whetherit believes the Annual Report
andAccounts, taken as awhole, is fair,
balanced and understandable and provides
theinformation necessary for shareholders
toassess the Company’s financial position,
performance, business model and strategy.
Thefinancial resultsinclude those from Inmarsat
GovernmentInc., a proxy company basedin the
U.S. whichismanaged under a Proxy arrangement
asrequired by the U.S. Government to ensure
itisinsulated from foreign ownership, control
orinfluence. This company was acquired

in 2010 and has been operating under the
Proxy arrangement since that time. Deloitte

is auditor to this company and our CEO attends
theirboard meetings toreceive appropriate
briefings onitemsheis authorised toreceive.

The Committee’s terms of reference toreflect
bestpractice, and can be found on our website.
Details about the Committee’s assessment
are shown at the end of this Report.
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Thereis aforward agenda used for the year’s
activities which focuses on:

> Review of the annual financial statements
and theresults of the annual external
auditandreview of the external auditor’s
quarterly andinterim review work and
relevant quarterly and interim financial
reporting and the external audit plan

> Review of the risk management process
and reporting

> Consideration of new accounting
standards and governance changes

> Review of the preparation of the viability
statementforuseinthe 2018 Preliminary
Statementand Annual Reportand

2> Reviewofinternalaudit plans and, discussing
staffingimpact on theirwork load, findings
andrecommendations

The Audit Committee ensures that the
external audit process and audit quality
are effective. It does this by:

> Monitoring the engagement between
the Audit Committee Chairman and the
lead audit engagement partner which will
generally be through face-to-face meetings

> Monitoring the reports which are brought
to the Committee by the lead audit
engagement partner and other senior
members of the audit team

> Monitoring the quality of the management
responses to audit queries

> Monitoring meetings held by the CEQ
and the Chairman with the lead audit
engagementpartnerwhich arereported
to the Audit Chairman and Committee

> Monitoring areview of independence and
objectivity of the audit firm and also the
quality of the formal audit report given
by the Auditor to shareholders and

> Seeking feedback from members of the
finance team, the Company Secretary
and the Head of Internal Audit

During thereporting year to 31 December 2018,
the activities of the Audit Committee were to:

> Confirmto the Board that the Annual Reportand
Accountsis fair, balanced and understandable

> Reviewandendorsement, prior to submission
tothe Board, the half-year and full-year
financial statements, interim management
statements and results announcements

> Reviewand approve internal audit reports,
and findings and recommendations arising
fromthereports

> Review and approve risk management
updates and the annual risk management
process

> Agree external and internal annual audit plans

> Receive updates on management
responses to auditrecommendations

> Complete adetailed assessment of
the 2017 Audit Effectiveness using the
FRCguidancereports for audit committees
and ethical standards expected of auditors
asreference material. The assessment
outcomewas that the Committee had
sufficientknowledge aboutits own
responsibilities and those of the auditors

> Review key accounting judgements relating
to specific transactions as well as changes
to any accounting policies affecting the
Group’s financial position and

> Regqularly monitor key programmes
across the Groupincluding the plans for
theimplementation of a new billing and
accounts payable system

Reviews by the Committee of audit plans
andrisk reportsinclude all Group operations.
Detailedrisk reportingis used for all Group
companies and business operations. One of
oursubsidiary companies, Inmarsat Group Ltd,
isrequired to produce quarterly financial
statements, asrequired by itsloan agreements;
the format and content for these are based on
the ultimate group reportingwhich falls under
the Committee’sreview. The quarterly review
of theriskreports and the process adopted
tomanageriskis akey area of focus for

the Committee.

With severalsignificant changes to IFRS
reporting beingimplemented, the Committee
received detailed briefings and updates from
management regarding progress.

Audit Committee meetings generally take
place just prior to a Board meeting to maximise
effectiveness and time planning efficiency

of those attending. The Committee’s Chairman
reports to the Board as part of a separate
agendaitem on the activity of the Committee
and matters of particular relevance to the Board
inthe conduct of theirwork. Allmembers of the
Boardhave access to Audit Committee papers
and minutes of meetings, and may, on request
tothe Chairman, attend the meetings.

Aspart of the preparation of the financial
statements, thereis aninternal senior team,
whichincludes the CFO and Company Secretary,
whichreviews the preparation and content of
thereporting to ensure thereis timely disclosure
of financialand other materialinformation
tothe Board. This preparation provided the

Audit Committee with documents which the
Committeereviewed and provided clarity on the
completeness of financial reporting disclosures
prior to theirrelease by the Board.

Significant accounting matters

During 2018, the Audit Committee considered
the significant accounting matters described
below.Inaddressing these issues the Committee
considered the appropriateness of management’s
accounting estimates and key judgements,
outlinedin note 4 to the consolidated financial
statements. The Committee discussed these
with the external auditor during the year and,
where appropriate, details of how they have been
addressed are providedin the Independent
Auditors’Reportonpages108to115.

Changeinaccounting policies

Changes to accounting policiesimpacting
revenue accounting, lease accounting and
financialinstruments have been adopted

in 2018inresponse to the new accounting
standardsIFRS15,IFRS16and IFRS 9
respectively.IFRS 16 has been early adopted
in 2018 as the overallimpact on the financial
statementsis considered low. As part of

the adoption, managementhas outlined
the Group’s updated accounting policies
toalignwith each of the standards. Revenue
recognition, installation and Ligado revenue
have each had theirrecognition policies
updated and the comparatives adjusted as
permitted by IFRS15.Forlease accounting,
a‘righttouse”assetwasrecordedonthe
statement of financial position as at 1January
2018 with a corresponding lease liability,
while changesintheincome statement have
beenmainly presentational. For financial
instruments, there are no material changes.
Furtherdetails of the adjustments are outlined
innote1to the financial statements.

Revenuerecognition

Thetiming of revenuerecognitionis akey
area of judgement, especially inthe
telecommunicationsindustry. The Group’s
accounting policy onrevenuerecognition

has been adjusted to accommodate IFRS 15,
refer tonote 2 formore details. The Group’s
Internal Audit team have kept significant
revenue systems, processes andrecognition
asafocusareaduring the year and the external
auditor performed detailed audit procedures
onrevenuerecognition, with the findings of
bothbeingreported to the Audit Committee.
The Audit Committee has therefore concluded
that the Group’s revenue recognition policies
continuetobeinlinewith IFRS requirements.
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Report of the Audit Committee

continued

Revenueinrespect of the Ligado

networks cooperation agreement

The Audit Committee continues to review

the accounting treatment for the recognition
ofrevenue and costsinrespect of each phase of
the Ligado Networks (formerly LightSquared)
Cooperation Agreement.

Deferredincomeinrespect of Phase 1from
Ligado continues to be carried on the balance
sheet. Although the cash has beenreceived,

the timing of the recognition of this deferred
income, togetherwith any related future

costs and taxes, is dependent upon a number
offactors that continue to be uncertain. The
impact of the foregoing on the deferred revenue
balance of $206.7m (2017 restated: $206.8m)
carried by the Company inrespect of the costs
ofimplementation of this agreement is still to be
determined.During 2018, Inmarsat recognised
S0.Im (2017:$2.0m) of deferredincome.

InMarch 2016, Ligado Networks agreed to

take the 30MHz option (the '30MHz Plan’)
under the Cooperation Agreement between the
companies.Inexchange for the deferral of some
payments from Ligado to Inmarsat, the parties
agreed to delay the transition to the 30MHz
Plan, with Ligado providing Inmarsat enhanced
spectrumusagerights forits satellite operations
foraminimum period of two years. With this
inmind, Ligado made quarterly payments to
Inmarsat of $118.5m during the course of 2018
andrecognised revenue of $130.7m, increasing
thereceivableinrelation to deferrals to $35.0m
asat31December 2018 (2017 restated: $25.0m).

The Audit Committee has deemed the current
accounting treatment of all phases of the
Cooperation Agreement appropriate.

Taxation

The calculation of some of the Group’s potential
tax assets and liabilities involves a degree of
estimation and judgementinrespect of certain
items, whose tax treatment cannot be finalised
untilresolution has beenreachedwith the relevant
taxauthority, or,as appropriate, through a
formallegal process. Issues can,and often do,
take a number of years toresolve.

The Group's tax strategy is published on the
website and thisis subject to review by the
Board of Inmarsat plc on an annual basis.

Inmarsatis committedto:

> Observing all applicable laws, rules and
regulations in meeting our tax compliance
andreportingresponsibilities everywhere
we operate

> Applying diligent professional care and
judgement to ensure that the taxriskis
managed with ahigh degree of certainty

> Working positively, pro-actively and
transparently with tax authorities to
minimise the extent of disputes, to achieve
early agreement ondisputedissueswhen
they arise and achieve certainty wherever
possible and

> Ensuring that tax strategy is aligned with
the wider business and commercial strategy

From time to time the Group may be involved
indisputesinrelation to ongoing taxmatters
where a tax authority adopts a different
interpretationto our own.The level of
provisioning for these disputesis anissue
where management and taxjudgement
areimportant.

The Committee addresses these matters through
arange of reporting from senior management
and by challenging the appropriateness of
management’s views including the degree to
which these are supported by third party expert
advice. Thisis anarea of higher audit risk and
accordingly, the Committee received detailed
verbaland written reports from the external
auditor onthese matters. Following these
procedures, the Audit Committee deemed
theincome taxassets andliabilities balances
for theyear, as well as the Group’s disclosure in
respect ofincome taxes and related liabilities,
tobeappropriate.

We ensure that the Group's taxrisk is managed
conservatively and professionally, by observing
laws and meeting our compliance obligations
inallterritoriesinwhich we operate. We seek
towork proactively and collaboratively with

our stakeholders, including tax authorities

and colleagues within the business, whilst
ensuring that the Group’s tax strategy is aligned
with the wider business and its commercial
strategy of generating sustainable value for
our shareholders. During 2018, we provided
training to our staff on the requirementsissued
by the UKHMRCregarding the failure to prevent
the criminal facilitation of tax evasion; thiswas
included in our antibribery training module.

Capitalisation of space segment assets
and associated borrowing costs

Space segment assets comprise satellite
construction, launch and other associated
costs, including ground infrastructure.
Inaddition, borrowing costs attributable to
qualifying space segment assets are added
tothe costof those assets. Given the nature
of the Group’s business, significant capital
expenditureisincurred on space segment

assets. The key judgementsinvolvedinthe
capitalisation of space segment assets
and associated borrowings costs are:

> Whether the capitalisation criteria
of theunderlying IFRS have been met

> Allocation of an appropriate asset class
and associated usefuleconomiclife
inaccordance with Group policies

> Whetheranassetis deemed to be
substantially complete and as aresult
capitalisation of borrowing costs
should cease and

> Whetheranassetis ready foruse and as a
result further capitalisation of costs should
cease and depreciation should commence

The external auditor examined the capitalisation
of development costsin the year, particularly
inrelationto the Global Xpress and S-band
satellite programmes and reported its control
findings to the Audit Committee. The Audit
Committeeis satisfied that space segment
assetsand associated borrowing costs

have been capitalised correctlyin the year.

Viability statement

The Audit Committee received a detailed
paper frommanagement setting out both
the Directors’ obligation toinclude aviability
statementin the Annual Reportand a
detailed assessment of the Group's viability.
The Committee endorsed the selection of
athree-year time horizon as a basis for the
statement andreviewed the detailed viability
assessmentincluding the assumptions that
had beenmadein conducting the assessment.
Further detail on the assessment of viability
and the viability statement are set out on
page 59.

Internal audit

Monitoring and review of the scope, extent
and effectiveness of the activity of the Internal
Audit Departmentis anagendaitem ateach
Committee meeting. Additionally, the Chairman
of the Committee meetsreqgularly with the
Internal Auditor.

Internal Audit preparesits annual audit plan
based onthe principal risks of the Company
forthe Committee to approve. Internal Audit
conductsreviews of business operations,
financialandinternal controls, IT and cyber
security, andlegal and regulatory compliance.
It presentsitsreports ateach meeting covering
updates onInternal Audit activities, results

of audits and follow-up actions required.
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External auditor

The Financial Reporting Councilissued a guide
for Audit Committees to help them evaluate
auditor effectiveness. There are several criteria
included withinthe reportandin 2018 the
Committee completed a detailed assessment

of the 2017 Audit so that Deloitte and
management could review how any changes
couldbe made toimprove the effectiveness
going forward. The Committee receivesinputs
from different sources such as the Auditors
themselves, management, as well as the input
from the members of the Committee which
assistedit to determine that the Auditorand its
work were effective. At each of the Audit
Committee meetings, the Auditor reporton any
issuesit perceived related to quality controland
whereitthought judgements had been applied
by managementandifit agreed with these,

or offered an alternative view if appropriate.
Thefindings and reports from the Auditor help
the Audit Committee make assessments about
the needto update processes or undertake
furtherreviewwork onany particularissues.

Deloitte LLPwerereappointed at the 2018 Annual
General Meeting and will also be put forward
forreappointmentat the 2019 Annual General
Meeting. Under the EU directive, Deloitte are
now capable of being reappointed for a further
10 years after the retender (2016), however
shareholder approval willbe required each year.

Auditor objectivity and independenceis
safeguarded through avariety of mechanisms.
Toensure the Auditor’sindependence, the
Committee annually reviews the Company’s
relationship with Deloitte and receives
summaries ateach Audit Committee meeting
from the Auditor as to theirindependence. The
Committee concluded thatit continues to have
an objective and professional relationship with
Deloitte and that there are sufficient controls
and processesin place to ensure the required
levelofindependence. The External Auditoris
required to change the audit partnerresponsible
forthe Group audit every five years.In 2016,
anew audit partnerwas identified and took over
as thelead for the 2016 reporting period after
Deloitte’s successful reappointment. During
the year, Deloitte charged the Group $1.2m
(2017:S1.2m) for audit and audit-related services.

Non-audit services

The Company’s Auditor may also be used

to provide specialist advice where, as aresult
of their position as Auditor, they either must, or

are best placed to, perform the workin question.

Aformalpolicyisinplaceinrelation to the
provision of non-audit services by the Auditor
toensure that thereis adequate protection

of theirindependence and objectivity.

Inmarsat’s policyis to adopt astrict 70% cap
forallowable non-audit services. To ensure the
policyis adequately controlled, we adopt several
processes, whichwere reviewed and confirmed
asbeingused during 2018. Fees charged by
Deloitteinrespect of non-audit servicesrequire
the prior approval of the Audit Committee,
exceptwhere the feeislessthan £50,000.

Any commitments above thisamountwill require
the Audit Committee Chairman’s approval.
Asummaryis available to the Audit Committee
where amounts have been committed below
£50,000.Separate engagement letters are
signed by our CFO foreach audit and non-audit
engagementwith Deloitte.

Abreakdown of the fees paid to Deloitte
during theyear,including non-audit services,
issetoutinnote 6 to the consolidated
financial statements.

Itisthe Company’s practice that it will seek
quotes from several firms, which may include
Deloitte, beforework on non-audit projectsis
awarded. Contracts are awarded to our suppliers
based onindividual merits. The Committee
and the Company’s management are aware
that the level of fees paid to Deloitte for
non-audit services compared to audit services
was significantly higher several years ago due
towork undertakenregarding specialist tax
advice on certain transactions and, has worked
to ensure that thenon-audit feelevels have
reduced orare nil over the last fewyears asin
2017 and 2018.

Wereceive advice from other firms for specific
projects and otherlong-term projects. We have
continued touse PwC, KPMG and EY for various
projects —some are new projects and some
have been continuing for several years. We also
usedifferent firms to supportus on VAT and ad
hoc PAYEissues.

Fair, balanced and understandable
When formingits opinion as to whether the
AnnualReport and Accountsis fair, balanced
andunderstandable, the Committee reflected
ontheinformationithadreceived andits
discussions throughout the year.

Inparticular, the Committee considered
thesame themesasithadin 2017:

Isthereport fair?

> Isthewhole story presented and has
any sensitive material been omitted
that should have beenincluded?

> Isthereporting on the business segments
inthe narrative reporting consistentwith
those used for the financial reporting
inthe financial statements?

> Arethekey messagesinthe narrative
reflectedinthe financialreporting?

> AretheKPIsdisclosed atan appropriate level
based onthe financialreporting and are they
theright ones to use to describe the business?

Isthereportbalanced?

> Isthere agood level of consistency between
the narrative reportingin the frontand the
financial reportingin the back of thereport,
and does the messagingreflectedin each
remain consistentwhenread independently
ofeachother?

> Isthe Annual Report a documentwhichis
understandable by shareholders?

> Arethe statutory and adjusted measures
explained clearly with appropriate prominence?

> Arethekeyjudgementsreferredtointhe
narrative reporting and the significantissues
reported in this Audit Committee Report
consistentwith the disclosures of key estimation
uncertainties and critical judgements set
outinthefinancial statements?

> Howdo these compare with the risks that
Deloitte plan toincludein their auditreport?

Isthereportunderstandable?
> Isthere aclearand understandable
framework to the report?

> Aretheimportant messages highlighted
appropriately throughout the document?

> Isthelayout clearwith goodlinkage
throughoutinamannerthat reflects
thewhole story?

Conclusion

Followingits review, the Committee was of

the opinion that the 2018 Annual Report and
Accountsisrepresentative of the year and
presents afair, balanced and understandable
overview, providing the necessary information
forshareholders to assess the Group’s position,
performance, business model and strategy.

ROB RUITER
CHAIRMAN, AUDIT COMMITTEE

18 March 2019
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Relations with shareholders

Communicating with the
investment community
Giventheimportance placed by the Company
in communicating with our investors, we seek
tomaintain aregular and open dialogue with
current equity shareholders, potential equity
investors, debtinvestors andsell side and
credit analysts through a comprehensive
investor relations programme.

This programmeis based around investor and
analyst presentations by seniormanagement,
covering the full year and interimresults
(inperson), and quarterly results announcements
(by webcast and conference call). The
shareholder communication programme
incorporates the AGM, investor roadshow
meetings, investor conference participation
aswellas presentations to analysts and
investmentbanks” equity sales teams.
Management participatedin meetings with
investment communities in the UK, the U.S.
andinEuropein 2018.

Thekey objective of the Company’s investor
communication programmeis to ensure that
the investment community continues to have
acomprehensive and clear understanding

of the various dynamics and elements relating
toInmarsat’s business, market environment,
strategy, operational performance and

future outlook.

The Boardis aware thatinstitutional
shareholders and bondholders may bein
more regular contact with the Company than
other shareholders, but careis exercised to
ensure that any price-sensitive information
isreleased to allshareholders, institutional
and private, at the same time in
accordancewith the Financial Conduct
Authority requirements.

Investor communication channels
TheBoardisresponsible for ensuring

that a consistent and open dialogue with
shareholdersis maintained, with the Chief
Executive Officer, Chief Financial Officer and
Head of Investor Relations being the Company’s
principalrepresentatives with the investment
community. Furthermore, the Chairman and
Senior Independent Director are available

to shareholdersif they have concerns which
cannotberaised through the normal channels
orif such concernshave notbeenresolved.

Intotal, senior management participated
inover 600 meetings or conference
callswithbuy side and sell side institutions

in 2018, bothin the equity and debt markets,
including existing shareholders and
potential shareholders.

The Board obtains feedback from senior
management aswell as fromitsjoint
corporate brokers, J.P.Morgan Cazenove
and Credit Suisse, on the views of
institutionalinvestors onanon-attributed
and attributed basis. As a matter of routine,
the Boardreceivesregularreportsonissues
relating to share price and trading activity,
and details of movementsininstitutional
investor shareholdings. The Boardis also
regularly provided with current analyst
opinions and forecasts.

During 2018, after the 2018 AGM, there have
been three sets of shareholder communications
tokey shareholders and proxy agencies as part
of a detailed shareholder consultation exercise
regarding a new Remuneration Policy. This
hasbeen led by the Remuneration Committee
Chairman, the Board Chairman and the
Company Secretary. The engagement from
those consulted has been very much appreciated.

600+

Meetings or conference calls with analysts
and institutions in 2018

2018 Annual Report and 2019 AGM
This audited 2018 Annual Report will be
made available to shareholders and all
results are posted on the Company’s website,
asare presentations made inrespect of the
company’s financial results.

Shareholders are welcome at the Company’s
AGMwhere they willhave an opportunity to
meet the Board. The notice of the AGMis sent
to allshareholders atleast 20 working days
before the meeting. The Chairmen of the
Audit and the Remuneration Committees,
togetherwith as many Directors as possible,
willattend the 2019 AGM and be available

to answer shareholders’ questions. Voting
onallresolutions atthe AGMisonapoll.

The proxy votes cast, including details of
votes withheld, are disclosed on our website
and announced to the UK Listing Authority
through a Regulatory Information Service
immediately after the meeting. Facilities
are provided for shareholders tovote
electronically either through Electronic
Proxy Voting or through CREST.

Details of our results announcements
for 2019 are shown below:

1May 2019
AGMand Q12019 results

1August 2019*
Interimresults for the halfyear
to30June 2019

7 November 2019*
Q32019results

*These dates are provisional and may change
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Directors’ Remuneration Report
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S

SIMON BAX
CHAIRMAN,
REMUNERATION
COMMITTEE

Annual statement from
the Remuneration
Committee Chairman,
Simon Bax

Dear shareholder

Onbehalfofthe Board, lam pleased to
present the Directors’ Remuneration Report
forthe yearended 31 December 2018.

Atour 2018 AGM a majority of shareholders
voted against the resolution to approve our
remuneration report. This outcome followed
ahighvote against our remuneration report
in 2017. We have heard from those consulted
since the AGM that there wasno single reason
for the high vote against the remuneration
report, although during the extensive
consultation that we have undertakenitis
clear that the overridingissue has been that
the level of executive pay was felt to be
insufficiently aligned to performance and
particularly share price performance.

Inrelation to the policy itself, even though
90% of shareholders supported the policyin
2017 wehavelistened to comments that the
policy forincentive payis too high, too focused
ontheshort termand over-complicated by
having two incentive plans both of which are
deemed to be short term as they measured
performance overasingle year.

Inrelation to the application of the policy,
investors felt that there was an unhelpful
duplication of EBITDA across the plans,
insufficientdisclosureinrelation to the strategic
targetsinthe PSA (our LTIP) and a feeling that
the performance conditions have not been
sufficiently stretching tojustify the remuneration
levels paid. Finally, we lagged best practice

by not disclosing the performance targets
forthe annualbonus and BSAimmediately,
butayearinarrears.

Aspartofavery comprehensive engagement
processwith asubstantialnumber of investors
and representative bodies, and having listened
very carefully and modified our thinking as we
have finalised our planning, we are proposing a
new policy which will bring our disclosureinline
with the standards expected by shareholders.
We will simplify the incentive plans, ensure
stretching targets are used, reduce the overall
remuneration opportunity andimprove the
alignment of long-term and short-term
interests between executives and shareholders.
Wewillbring our disclosureinline with the
standards expected by shareholders and provide
information for 2018 performancein this Report.

Infinalising the outcome of the overall
remuneration for 2018, the Committeeis using
its discretion toreduce significantly the
totalamountwe are paying our executives for
performancein 2018inlarge part to recognise
the overall shareholder experiencein 2018.
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Remuneration Report

continued

A4\We spent considerable
time engaging with
shareholders to ensure
the new policy and

its implementation

Is appropriate ¥

In addition to seeking shareholder approval
foranewremuneration policy and the annual
shareholdervote onthe remunerationreport,
thereis afurtherresolution to approve an
increase to the individuallimitin ourlong-term
incentive plan, to facilitate arebalancing of
incentives from short-termto longer-term
performance.lvery much hope that the
changessetoutinthisreportand summarised
inmy Statementwillensure a positive outcome
atthe 2019 AGM on all threeresolutions.

Performancein 2018 and
incentive payments to executives
Business performance during 2018

sets the context for how the Committee
has reviewed pay for performance and
assessed achievement against objectives.

During the course of the year, we delivered
consistent profitable revenue growth,
supported by our diversified portfolio,
through a combination of our established
L-band services and our new, higher growth
broadband GX services, particularlyin the
In-Flight Connectivity segmentin Aviation. This
growthwas deliveredin spite of anintensifying
competitive environmentin the mid-market
inMaritime, which, given the relative weighting
of Maritime in our revenue base, continues to
be animportant driver ofinvestor sentiment
and, consequently, our share price.

Ourrevenue growth of 5% for the yearwas again
supported by a focus onoperationalleverage
through a carefully controlled cost base, with
EBITDA growing by 4%, and aninfrastructure
capitalinvestment programme that s expected
tomeaningfully moderate from the start of
thenextdecade. These factors will help us to
generate sustained free cash flow over the
mediumtolongterm.

Looking atthe specifics of performance from
aremuneration viewpoint, the performance
conditions for the Annual Bonus and BSA

were our Revenue and EBITDA performance
and for the Annual Bonus a smallpart of the
overallopportunity was based on the individual
performance of the executive directors.

At the start of the year our business plan was
forecastingrelatively flat performance against
bothRevenue and EBITDA and we were pleased
to deliveryearonyear growth of 5% and 4%
respectively againstboth measures. At the same
time there has been strong performance of

the executive directors against the achievement
ofthe short-termoperationalmilestones on
which theirindividual performance was based.

Forthe PSA award grantedin 2016, 2018
represented the final year of the three-year
performance measurement period. Performance
conditions were Total Shareholder Return,
EBITDA and Strategic Objectives. Over the three
years to 2018, the Company has made good
progress againstits strategic objectives, which
has positioned us well for the future. However,
over the three-year performance period we
fellshort of the challenging EBITDA targets
that were set and we experienced a significant
declineinourshare price. This meant that whilst
there was partial vesting against the Strategic
Objectives there was no vesting of the portions
of the award measured by reference to EBITDA
or TSR performance.

Onthe basis of the formula-driven performance
conditions the total remuneration for the
ChiefExecutive and Chief Financial Officer would
havebeenf£?2,347kand £1,89Sk respectively.
However, recognising the wider performance
factorsandin particular the shareholder
experience over the year underreview (and the
three-year performance period of the financial
elements ofthe 2016 PSA) the Committee has
usedits discretion toreduce pay for FY18 very
significantly. The pay-out levelunder the PSA
hasbeenreduced from £150k and £115k for the
CEO and CFQOrespectively to £75k and £58k.
This was considered appropriate recognising
that, despite good progress against the
Company’s Long Range Business Plan,
againstwider business KPIs the performance
had fallen short of the Board's expectations.

Additionally the Committee reviewed the
pay-outlevelunder the BSA and determined
that theindicative level of vesting was too high
inrelation to theimprovementsin financial
performance over the yearand when considering
the share price performance over 2018.
Accordingly, the Committee determined that
the payment should be reduced from £1,008k
and £781k for the CEO and CFQO respectively

to £415k and £317k. Overall the level of pay has
beenreducedby £593kand £464k for the CEO
and CFQ respectively, which ensures that their
pay for FY18is lower than that received for FY17
(whichitself followed a trend of reducing pay
overrecentyears) on thesingle figure reported
inthe 2017 AnnualReport and the 2017 figure
reportedin this Annual Report whichis adjusted
forthe actual share price rather than average.

We believe that this decisive use of discretion
toreduce pay for FY18isinshareholders’short
andlong-terminterests.
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A new remuneration policy for FY19-21
During the year the Committee undertook
avery detailedreview of our remuneration
policy toensure thatit addresses shareholder
concerns by providing astrongerlink between
reward and performance. We spent considerable
time engagingin extensive discussions with
shareholders during 2018 and early in 2019 to
ensure that the new policy, and its operation are
appropriate going forward. We have adapted
the policy to take onboard shareholder
comments through the consultation process
and are appreciative of the constructive and
helpfulengagement we received from them

and the proxy agencies.

Under the new policy we have strengthened
thelink between pay and performancein the
following ways:

> Amaterialreductionin the level of incentive
pay under the policy and compared to FY18
actualincentive levels

> Anincreaseto the proportionate weighting
tothelong-termincentive, forexample
from a combined potential opportunity
forthe CEQ of 310% of salary under the
two short-term plans and 185% of salary
onthe PSA,to 200% of salary being based
onshort-term performance and 250% of
salary based onlong-term performance

v

Onesimpler single annualbonus plan
instead of two

> The annual bonus maximum opportunity
has beenreduced materially to 200% for
both Executive Directors, with 50% invested
inshares whichmust be held for thelong term

> Thereisno duplication of performance
measuresinannual bonus and long-term
incentives

> Long-termincentive awards have been
increasedto 250% forboth Executive Directors

> Wehaveincluded a formal overriding
discretion to adjust the formulaic outcome
ofincentive awards as envisaged by the
Corporate Governance Code

> We have robust clawback and malus
provisions which have been strengthened

This builds on some strong attributes of our
previous policy, especially the very high share
ownership requirements (500% of salary) and
theverylow level of pension contributions.
There are further changes to the detail of the

policy, which are summarised on pages 84 to 89.

Implementation of the
remuneration policy in 2019
Qursalary review takes place in June with any
changes taking effect from 1July. Any changes
tosalary levels will be no higher than the
workforce average. The Executive Directors
participatein the same pension and benefits
programmes as other employeesin the UK
and on the same basis. The employer pension
contributionwillremain at circa 3% of salary,
whichis equivalent of 12.5% of capped salary.

Inaddition to making significant changes to
the policy forincentives, we have made several
changes toits operation.In particularwe have
increased the weighting to financial performance
measures under the annual bonus and are
focusing on twoimportant business KPIs

that we use to measure underlying financial
performance: Revenue, whichwill apply to 30%,
and EBITDA, which willapply to 50% of the
bonus. Stretching performance conditions have
been set foreach measure, whichrepresenta
significantimprovement on the FY18 year-end
numbers (noting that 2018 included contributions
from our co-operation agreement with Ligado
and thereisno such contributionin 2019)

and animprovement on prior years’ ranges.
The elementbased onnon-financial measures
and personal performance will be weighted at
amaximumof 20% of the overallbonus.

Inaddition to setting challenging target ranges,
the Committee has adjusted the sliding scales
for paymentso that the pay-outs commence
forperformance at 5% below target (not 10%)
and the targetlevel of pay-outis 60% of the
maximum (down from 71.9% as the average
across both of the previous bonus plans). We will
keep underreview the target level of pay-out
over the policy period. The maximum annual
bonus opportunity willbe 200% of base salary,
with half (after deduction for tax) deliveredin
shares, whichmust be held for the long term.

Therewillbe no overlap between the performance
measures used for the annual bonus and the
PSA awards. Vesting for the PSAwill continue
to bebased onrelative TSR, measured against
the constituents of the FTSE 250 (instead

of FTSE 50-150) excluding investment trusts
(50% of total award), Free Cash Flow (25%)
and the delivery of specific strategic objectives
considered key drivers to our future success
(25%).The PSA award levelwillnowbe 250%
ofsalary, with 25% of the award vesting for
threshold performance. A two-year holding
period will continue to apply to vested PSA
shares, during which time shares may not

be sold except to cover taxes.

Ifthe formula driven payments deliver aresult
whichis at odds with the wider performance
of the business the Committee will, again,
consider the use of discretion to adjust

the outcome.

Ourshareholding guideline willremain at
500% of base salary, which our Chief Executive
comfortably exceeds and our Chief Financial
Officeris building towards. These continue
tobe at the upperend of whatis the norm and
support the alignmentwith shareholders.

Further detail on theimplementation of our
Policy for 2019isincluded on pages 90 to 101.

Corporate Governance Code and
Companies Actreporting changes

We aim to comply with the new UK Corporate
Governance Code during FY19 and, in particular,
arelooking at broader stakeholder engagement
carefully. Also, we arereporting early inline with
the new legislative requirements for Directors’
pay, including disclosing our CEQ pay ratios
totherest of the UKworkforce in this report.

Summary

lwould like to thank shareholders for their
input during the year. We believe that we have
significantly improved our policy and the
way itwillbe operated.lhope we can count
onshareholders’support at the 2019 AGM,
where lwillbe available torespond to any
questions shareholders may have on this
reportorinrelation to the Committee’s
activities.Icontinue to be available to meet
anddiscuss our remuneration arrangements
with shareholders.

SIMON BAX
CHAIRMAN,
REMUNERATION COMMITTEE

18 March 2019
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2019 Directors’
Remuneration Policy

Atour 2018 AGM a majority of shareholders
voted against the resolution to approve our
remuneration report. This means we must seek
shareholder approval for anew remuneration
policy atourMay 2019 AGM. Asnotedin

the Chairman’s Statement we have consulted
extensively with shareholders and this Directors’
Remuneration Policy s put forward for abinding
shareholdervote at the 2019 AGM and will take
effectfromthe date ofthe AGM. The changes

we have made to the new remuneration

policy compared to the 2017 policy are
summarised as follows:

> Maximum employer pension contribution
isreduced from 20% of salary to12.5%
of salary (although current directors will
receive contributions of circa 3% of salary)

> We currently have two bonus schemes
measuring performance over asingle year;
the Cash Bonus (up to 125% of salary)
and the Bonus Share Award (BSA) (up to
200%ofsalary). The total current short term
incentive opportunity is 325% of salary
overall. Instead, maximum annual bonus
opportunity will be significantly reduced
underasingle new annual bonus plan
to 200% of salary

> 50% of any bonus earned willbe payablein
cash and theremaining 50% will be required
tobeinvestedinshares, after tax. The shares
willbe owned beneficially by the executive
atthe outsetbut must be held and not sold
foratleast one, two and three years and
theninequivalent one third tranches.
The shareswillremain subject to clawback
during the holding period

> Therewillbe flexibility for up to 20% of
annualbonus to be subject to non-financial/
strategic performance measures
(previously 30%) for the Cash Bonus

> Thethresholdlevel of bonus payment
willbe no more than 25% of maximum.
Previously thiswas much higher at 35.8%
across both the Cash Bonus and BSA

> Thetargetlevelfor the annual bonus payment
is beingremoved from the Policy and will
besetannuallyinline with the business plan.
Thetargetlevel though will not exceed 60%.
Target paymentwas previously much
higher across boththe previous Cash Bonus
andBSA

v

Forthe PSA there will be policy flexibility
forup to25% of the award to be subject

to strategic measures (previously 40%).
Atathresholdlevel of performance 25% of
any PSA award may vest under any measure.
Previously the thresholdlevel fora TSR,
EBITDA or Strategic performance condition
was30%/0%/0%

v

Clawback and malus provisions have been
strengthened to add reputational damage
and corporate failure as specified ‘trigger
events’ for clawing back previous payments,
inlinewith the 2018 UK Corporate Governance
Code (the Code) requirements

> Therewillbe adiscretionary override forall
incentive payments to allow the Committee
to adjust the formula driven outturn for
any incentive payment, takinginto account
allrelevant factors

The Group’s Remuneration Policy is designed to
aligndirectors’ pay with the long-term strategy
and sustainable success of the Group. We take
into account the Group’s overallbusiness
strategy, business performanceinthe current
year and expectations for future years as
incorporatedinto our LongRange Business Plan
('LRBP’), pay arrangementsin the wider Inmarsat
workforce and alignment of remuneration policy
throughout the Group, and the globaleconomic
situation as well asinvestor views and feedback.
Wewill consult with shareholders in advance

of major changes to the Remuneration Policy
orwhere we consider there are material changes
to operation of the Policy. The Committeeis
committed to the principle that the Company
should pay at the appropriate level to recruit
andretain executives andincentivise them

to achieve the Company’s business strategy

to createlong-term sustained value

for shareholders.

> Wehave considered carefully the requirements
inthe Code for post cessation of employment
shareholdingrequirements. The ‘goodleaver’
provisionsin the annual bonus and PSA will
require that performance is measured over
the full period (not accelerated to cessation
of employment). Holding requirements for
beneficially owned shares for all categories of
leaverunder thebonus and PSAwill continue
after cessation of employment as well as for
unvested awards retained by goodleavers.
Onthis basis there would continue to
beasignificantinterestin sharesafteran
executive has left
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Theremuneration policy is setoutin the table below:

How does this link to strategy What happensin practice

What amounts can be paid

How do we assess performance
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BASICSALARY

Paying market-competitive
base salaries, commensurate
with the individual's role,
responsibilities and experience,
allows us to recruit and retain
Executive Directors of the
calibre required to implement
our strategy.

Providing an appropriate
fixedlevel of pay commensurate
for the role, ensures no over
reliance on variable pay.

Salaries are reviewed annually with any
increase generally made in July or following
amaterial change inresponsibilities.

Any increase is determined by a formal
appraisal by the Committee; taking into
account market pay levels; areview of
salaries against companies of similar size,
complexity and type; Group and individual
performance, as well as the remuneration
arrangements operated throughout

the Group, with reference to UK-based
employees in particular for pay
comparison levels.

The maximum annual salary increase
willnormally be in line with the average
increase applied to the UK workforce.
However, largerincreases may be
awarded in certain circumstances
including, but notlimited to, anincrease
in scope or responsibility of the role;
to apply salary progression for a

newly appointed Director; where the
Director’s salary has fallen behind
market positioning.

Based on Company performance
and individual contribution.

CRITLTPEN ]

BENEFITS IN KIND

We provide cost-effective
benefits which support

the wellbeing of employees
and maximise business
continuity.

Provision of death, long-term sickness
and medical and dentalinsurance cover
(which caninclude spouse and dependants
cover). Life assurance of four times salary,
paid holiday and medical check-ups

are also provided.

If required, the Company would provide
access to independent financial and
legal advice on a case-by-case basis.

Provision of other reasonable benefits
including in the event of relocation,
temporary accommodation and
other related costs will be considered
on a case-by-case basis.

PENSION

The benefits provided, which may vary
by role and levels of cover provided,
will reflect market practice and the
individual circumstances of the
Executive Directors.

Itis not anticipated that the current
cost of benefits (as set outin the
Annual Report on Remuneration)
would increase materially over the
period for which this Policy will apply.

The Committee retains the discretion
to approve a higher cost in exceptional
circumstances (e.g.relocation)

orin circumstances where factors
outside the Company’s control have
changed materially.

Not applicable.

SIUBWAIDIS [DIDUDUIY

We provide defined
contribution pension
arrangements, or
cashinlieu of pension.

The Company may make contributions
toits defined contribution pension plan,
similar pension plans as appropriate

to the Executive Director’s nationality
or location, our auto-enrolment pension
scheme and/or make cash payments
inlieu based on a percentage of salary.

Maximum employer contributions
are 12.5% of the basic salary.

Not applicable.
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How does this link to strategy Whathappensin practice

What amounts can be paid

How dowe assess performance

ANNUAL BONUS

Toincentivise the achievement
of annual financial, strategic
and operational goalsinline
with Group strategy.

The requirement for Executive
Directors to acquire shares
with their bonus provides a
mechanism for alignment with
longer-term performance and
alignment of shareholders’
interests.

Bonus payment levels are determined
by the Committee annually by reference
to performance against targets set at
the start of the financial year.

The annual bonus is determined by
pre-determined performance conditions.
The Committee has the discretion to adjust
the formulaic bonus outcome where the

delivery of value to shareholders or reward
outcomes more widely within the workforce.

The bonusis paidin cash and the Executive
Directors are required to invest 50% of

the bonus earned (after payment of taxes)
in shares in the Company. One third of the
shares must be held for one, two and three
years. The holding period continues post
cessation of employment.

The Committee may apply malus and claw
back bonuses in circumstances including
(but not limited to) error in calculation,
gross misconduct, fraud, corporate failure,
reputational damage or misstatement.

PERFORMANCE SHARE AWARD (‘PSA)

outcomeis not truly reflective of performance,

Maximum opportunity:

200% of salary forboth
the CEOand CFO

Threshold opportunity:
25% of maximum

The Target opportunity will be
determined annually.

Bonusis based on achievement
of annual financial and strategic
objectives.

Performance measures and
objectives are selected at

the beginning of the year that
best support the delivery of the
Company’s strategy. The strategic
element will not account for more
than 20% of the totalin any year.

For the financial measures a
graduated scale of targets will
be set.Inrelation to strategic
objectives the structure of the
target willvary based on the
nature of the target set and it will
not always be practicable to set
targets using a graduated scale.
Vesting may therefore take place
in fullif specific criteria are met
and judgement may be applied
by the Committee.

Details of the measures and
weightings and performance
against targets for the financial
year under review are provided
in the Annual Report on
Remuneration.

We make annual awards of conditional
shares, which vest after a minimum

of three years subject to performance
over a three-year period.

A mandatory two-year holding period
(after sales to meet taxes) applies to
vested awards.

Additional sharesinlieu of accrued dividends
over the vesting period are awarded only
on the number of shares that vest.

Unvested awards are subject to adjustment
for malus and clawback, i.e. forfeiture or
reduction in exceptional circumstances
including (but are not limited to) error

in calculation, gross misconduct, fraud,
corporate failure, reputational damage

or misstatement.

The PSA aligns executives’
interests withlong-term
performance and shareholder
value creation through
rewarding the delivery of our
longer-term business strategy
with shares in the Company
which are then retained

for aperiod post vesting.

The performance measures
inthe PSAreflect the value
driversin the LRBP.

Maximum opportunity for all Executive
Directorsisup to 250% of salary.

Threshold performanceis 25%
of maximum.

There s the opportunity for an
exceptional award of up to 300% of
salary which would not be used unless
itwas appropriate to do so and fully

explainedin the implementation report.

The Committee selects
performance measures and
objectives at the time awards
are granted that best support
the delivery of the Company’s
long-term strategy.

Strategic measures, ifincluded,
willnot account for more than
25% of the total award in any year.

Details of the measures, weightings
and targets applicable to an award
are provided prospectively in the
Annual Report on Remuneration
implementation of policy section
for the year ahead.

EMPLOYEE SHARE PLANS

To encourage share ownership
across allemployees as
allowed by HMRC and relevant
locallaws.

We operate employee share savings
plans for our global workforce where,
depending on location, savings periods
of between two and three years operate.

We will look at opportunities to offer
other employee share plansin the future.

Participation levels set by HMRC or
relevant local laws from time to time.

Not applicable.

SHAREHOLDING GUIDELINE

To build and retain a holding
of shares in the Company
whichincreases alignment of
interest between management
and shareholders and the
longer-term performance

of the Company.

The Executive Directors must retain at
least 50% of shares acquired from annual
bonus payments and vesting of PSA
awards until the shareholding requirement
of 500% of salary is achieved.

The level of requirement and
calculationis set outin the Annual
Report on Remuneration.

Not applicable.
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Legacy arrangements

Authority s given to the Company to honour any share awards entered
intowith the Executive Directors under the 2014 and 2017 Policies.
Details of such outstanding share awards to Executive Directors are
providedin the Annual Report on Remuneration.

Performance measurement selection

Performance measures and objectives are selected that best support
the delivery of the Company’s strategy, both short term andlonger term.
Performance targets are stretching, takinginto account arange of
reference pointsincluding the Group’s annual budget, LRBP, the market in
which the Company operates, the expected performance of competitorsin
these same markets, broker forecasts, the market and economic outlook,
and latestinternal forecasts. The Committee may adjust and/or set
different performance measures and targets following a corporate event
(such as achangeinstrategy, a material acquisition and/or divestment of
a Group business) or asignificant change in prevailing market conditions
either specific to the Company’s sector ormacro-economic events which
causes the Committee to determine that the measures and/or targets
arenolongerappropriate and that amendmentis required so that the
relevant award achievesits original purpose provided that the new
targets are not materially less difficult to satisfy.

How the Executive Director pay policy aligns

to the remuneration policy for other employees
Inmarsat operates remuneration arrangements to support our
business strategy and attract and retain high-performing individuals.
These principles apply to allemployees across the Group, including
the Executive Directors. As aglobal organisation, we also ensure that
remuneration arrangements, particularly pensions and employee
benefits are appropriate to each local market in which we operate.

The financial metrics and targets for our group-wide bonus plan are
consistentwith those which apply to the Executive Directors. The members
of the Group Executive Management Team (senior direct reports to

the CEO) participatein the PSA along with the two Executive Directors.
Some performance measures are different for the Executive Team.

Wealso operate salesincentive plans for our front-line sales employees, which
have measures and targets appropriate for theirroles and accountabilities.

The Executive Directors participatein the same pension and benefits
programmes as other employees in the UK. We do not operate separate
‘executive pension or benefits plans’.

Inmarsat operates anumber of allemployee share plans, which have
definedrules and are subject tolocalregulations. Currently these

are the UK Sharesave Scheme, Employee Share Participation Plan
(forU.S.and Canadianemployees) and the International Sharesave Scheme.
The Executive Directors are eligible to participate in the plans relevant
to their geography on the same basis as other local employees.

The Committee takesinto consideration the remuneration arrangements
for the wider employee populationin makingits decisions on remuneration
for senior executives. This relates to our philosophy aroundlevels of base
salary, operating bonus plans for allemployees, pension entitlement

and provision of benefits also being available across the Group.

The Group consults withits employees on general employment policies
inarange of ways, including formal consultation forums in some countries
whereit operates. Our staff are encouraged to provide feedback directly
to theirline managers or to the HR team or to a confidential email address
whichwill receive queries on allissuesincluding anti-bribery.

Pay scenario charts for the CEO and CFO

The following chartsillustrate the potential future reward opportunities
for the two current Executive Directors (CEO and CFO), and the potential
splitbetween the different elements of pay under three different
performance scenarios: ‘Minimum’, ‘Target’, and ‘Maximum’. Potential
reward opportunities are based on Inmarsat’s incentive opportunities
for FY19, applied to salaries as at 1January 2019. The Maximum scenario
includes an additional element to represent 50% share price growth
from the date of grant to vesting but apart from this the projected
values exclude theimpact of any share price movement.

PAY SCENARIOS £000

Chief Executive Officer

Maximum 19% 45% 36% £3,920
On-target 28% 45% Mkl £2,219

Minimum £620

Chief Financial Officer

Maximum 19% 45% 36% £3,218
On-target 28% 45% Akd £1,823

Minimum £512

B Fixedpay M Annual bonus

H PSA PSA with 50% share price growth

Eachelement of remuneration reflects the following assumptions:

> Minimum:includes fixed remuneration only, i.e. base salary as
at1January 2019, taxable benefits (as disclosed for the previous
financialyear) and pension

> Target:includes fixed remuneration plus 60% of the maximum
annual bonus opportunity and 50% of the PSA award

> Maximum:includes fixed remuneration and maximum payment
under the annual bonus (200% of salary for both the CEO and CFO)
and PSA (250% of salary for both the CEO and CFO), and includes
the total maximum remuneration assuming 50% share price
growthin PSA awards

Approach to recruitment remuneration
Theremuneration package for anew Director will be setwithin the
terms of the approved Remuneration Policy.

Indetermining appropriate remuneration arrangements for a newly
recruited Executive Director the Committee will take into consideration
allrelevant factors (including but notlimited to current remuneration,
the structure of remuneration for other Inmarsat executives, external
market data and thejurisdiction the candidate was recruited from and
may bebasedin). The Policy enables the Committee toinclude benefits
suchasrelocation assistance, housing or schooling expenses, paying
onlywhatis necessary to secure theright candidate and limiting
certain benefits to a specified period where possible.

Annualbonus opportunity willnormally reflect the period of service
fortheyear.

Foraninternal appointment any incentive plansinrespect of an
executive’s priorrole willnormally be allowed to continue according
toits original terms.
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The Committee may compensate on hiring an external candidate forincentive pay forfeited or benefits foregone on leaving a previous employer.
Replacement cash or share awards would take account of quantum forgone, any performance conditions attached to incentive pay awards, the formin
which they were granted (forexample, cash or shares), the time over which they would have vested, the likelihood of meeting any performance conditions
and the share price at the time of buy-out. The Committee may grant Performance Share Awards or Restricted Share Awards if these reflect the terms

of the awards forfeited. The Committee may grant these incentive awards under the provision provided for under Listing Rules (Chapter 9.4.2).

Executive Director service contracts and exit payment policy

Executive Director Date of service contract Term of office Notice period
Rupert Pearce 18 January 2012 Indefinite until termination by either party 12 months’ written notice by Company
or Director
Tony Bates 21February 2014 Indefinite until termination by either party 12 months” written notice by Company and

sixmonths’ written notice by the Director

Notice periods willnot exceed 12 months and for future appointments the same notice period will apply for both the Company and Director.

The Executive Directorshave a clause to allow a paymentin lieu of notice to be made. For the Executive Directors, the Company may make such
payments monthly (up to 12 months) and these payments shall be reduced if the executive finds alternative employment.

Atthediscretion of the Committee a pro-rata bonus may become payable at the normal payment date for the period of active employment with
financial performance targets based on full year performance.

The default treatment for share based awards is that any unvested award will lapse on termination of employment. However, in certain prescribed
circumstances, such asdeath, injury, ill-health, retirement with the Company’s agreement, redundancy, leaving the Group because the employer
company or businessleaves the Group or where the Committee determines otherwise, awards would be eligible to vest subject to the performance
conditions being met over the normal performance period (or a shorter periodin exceptional circumstances at the Committee’s discretion) and with
the award being reduced by an amount to reflect the proportion of the performance period not actually served (unless the Committee considers,

in exceptional circumstances, a different treatmentis appropriate).

The Company may also pay outplacement, legal and other reasonable relevant costs associated with termination and may settle any claim or
potential claimrelating to the termination.

Upon achange of control of the Company, share awards vest in accordance with the Executive Share Plan Rules, based on the extent to which the
Committee determines that the performance conditions have been met and normally scaled back pro rata. For the annual bonus, the Committee
will assess performance against targets at the point of change of control and any resulting bonus will be pro-rated for time and paid thereafter.

Non-Executive Directors
The Non-Executive Director (‘NED’), receives aletter of appointment that summarises the time commitment expected of them and sets out details
of their fees (base fee and Committee membership fee).

Element Purpose and link to strategy ~ Operation Maximum
NED fees To provide feesreflecting  AIINEDs are paid a basic fee at the same level. The maximum annual aggregate
time commitments and The Committee Chairmen and other members of the Board Committees fee for all Group NEDs is setout in the

responsibilities of each
role to enable recruitment
of theright calibre of

(currently but not limited to Audit, Remuneration, Nominations and Telecoms Company’s Articles of Association.

Regulatory Committees) and the Senior Independent Director are paid supplements
toreflect their additional responsibilities and time commitment. Supplements

NEDwho can further may also be paid for any new roles or responsibilities that the NEDs may undertake.
theinterests of the ' o ' ) o

Group through their The Chairman of the Board is paid a single fee for all his responsibilities.
experience, stewardship NED fee levels are reviewed periodically by the Chairman and Executive Directors
and contribution with reference to market levels in comparably sized FTSE companies as well as any
to strategy increase in the scale, scope or responsibility of the role and a recommendation

is then made to the Board.

The Chairman’s fee is reviewed periodically by the Committee taking into account
time commitment, performance and fee levels at comparator companies and

is then approved by the Board. If any changes are to be made, they are usually
effectiveinJuly.

Reasonable expenses incurred by the NEDs in carrying out their duties may
be reimbursed by the Company including (grossed up) any personal tax payable
by the Non-Executive Directors as aresult of reimbursement of those expenses.

Healthcare cover is provided for the Chairman, as a continuation of the cover
provided to him previously as an Executive.
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NED appointments are initially for three years and unless agreed by the Board, NEDs may not remain in office for a period longer than six years,
ortwo termsin office, whicheveris the shorter unless the Nominations Committee recommends them to the Board to continue in the role past six years.
AIINEDs are subject tore-election by shareholders ateach AGM.

Non-Executive Directors do not have service contracts but letters of appointment with appointment terminating on:
> ADirector choosing toresign voluntarily

> ADirector being prohibited from serving by law, bankruptcy or illness

> Ifthe Nominations Committee does not approve the extension of the appointment

> ADirectoris found quilty of misconduct or

> ADirectorisnotre-elected by the shareholders following retirement at an AGM

Dates of NED appointment letters are as follows:

Name Date of appointment letter Date of appointment

Simon Bax 28 May 2013 18 June 2013
SirBryan Carsberg 18 April 2005 22 June 2005
Tracy Clarke 29 January 2019 1February 2019
Warren Finegold 13 March 2017 1 August 2017
General C.Robert Kehler (Rtd) 13March 2014 6 May 2014
PhillipaMcCrostie 18 May 2016 1September 2016
Janice Obuchowski 6 May 2009 5May 2009
Dr Abe Peled 10 May 2013 18 June 2013
Robert Ruijter 16 December 2014 1February 2015
Andrew Sukawaty 16 September 2014 1January 2015
DrHamadoun Touré 16 December 2014 1March 2015
External appointments

Executive Directors serving as Non-Executive Directors on the Board of other companies are permitted to retain allremuneration and fees earned
from outside directorships subject to amaximum of two external Board appointments. Directors accepting such positions shall take into account any
guidelines for external directorships as contained in the UK Corporate Governance Code, subject at all times to pre-authorisation of the appointment
by the Chairman. NEDs taking additional board positions are asked to speak to the Chairmanin advance to ensure no conflict of interest and for the
Chairman to speak to the Senior Independent Director for anything affecting him.

Consideration of shareholder views

The Remuneration Committee Chairman, Company Chairman, Senior Independent Director and Company Secretary engage proactively with
major shareholders and shareholder representatives whenever appropriate. The Committeeis always open to feedback from shareholders oniits
Remuneration Policy and operation and is committed to consulting shareholders in advance of making changes to Policy and itsimplementation.
The Committee also considers specificinvestor remuneration guidelines as well as those of proxy voting agencies.
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Annual report on remuneration

The following section provides details of how Inmarsat’s 2017
Remuneration Policy wasimplemented during the financial year ended
31December 2018 and how the Committee intends toimplement the
new Policy whichis subject to shareholder approval at our 2019 AGM.

Remuneration Committee membershipin 2018

The Committee consists ofindependent Non-Executive Directors. We had
five scheduled meetings during the year to discharge our responsibilities.
In 2018, because of the need for preparation and consultationonanew
Policy, we have held multiple additional Committee meetings and conference
calls. Committee membership and attendance at scheduled meetings are
setoutinthe table below:

Committee members Attendance
Simon Bax (Committee Chairman) 5/5
Warren Finegold 5/5
General C. Robert Kehler (Rtd) 5/5
Pip McCrostie /1

Pip McCrostie was appointed to the Committee in December 2018.
Tracy Clarke who joined the Inmarsat plc Boardin February 2019 has
also been appointed to the Committee.

During the year, the Committee operated to a forward agenda which
ensured thatitems were discussed at the appropriate time during the year.
Inaddition to reqular standing items, following the high level of shareholder
dissentat the AGM the key focus has been on engaging with shareholders
tounderstand their concerns and designing a new policy to be presented

toshareholders at the 2019 AGM. This has entailed significant work to
design the new policy andits operation for FY19 and discuss this with our
institutional shareholders and shareholder representative bodies.

Advisors

During 2018, the Committee received input from Andrew Sukawaty
(Chairman), Rupert Pearce (CEQ), Tony Bates (CFO), Alison Horrocks
(Chief Corporate Affairs Officer and Company Secretary), Natasha Dillon
(Chief People Officer) and Alan Moore (Director of Reward). Dr Abe Peled,
the SeniorIndependent Director, and Sir Bryan Carsberg also attended
meetings.Nomember of managementis present at a Committee meeting
when their own remuneration arrangements are being discussed.

Korn Ferry was appointed by the Committee asitsindependent advisor
inJune 2018 following a tendering process. UntilKorn Ferry’s appointment
the Committee received advice from Mercer Kepler.Both Korn Ferry
and MercerKeplerreported directly to the Committee Chairman and
are signatories of the Code of Conduct for Remuneration Consultants
(which can be found at remunerationconsultantsgroup.com).Korn Ferry
provides other consulting services onleadership development, but this
isanentirely separate team independent from the team advising the
Committee and the advice to the Committee s therefore considered
independent. MercerKepler's parent, the MMC Group, provides only
unrelated services to the Company in the areas of pension investment
advice and actuarial services to the Trustee to the Inmarsat UK Pension
Plan and Mercer Kepler was therefore also considered independent.
During 2018, Mercer Kepler's fees were based on time and materials
andinrelation to advice to the Committee (excluding VAT and expenses)
totalled £20,814 (2017:£49,520).Korn Ferry’s fees were based on time
and materials and (excluding VAT and expenses) totalled £150,000.

Summary of shareholder voting at the 2017 and 2018 AGM on Remuneration matters
Atthe 2017 Annual General Meeting (‘AGM’), shareholders were asked to approve the current remuneration policy. At the 2018 AGM shareholders
were asked to approve the FY17 AnnualReport on Remuneration. The votes received for the Policy resolution at the 2017 AGM and the Annual Report

onRemunerationatthe 2018 AGM and shown below:

2018 AGM: Vote on the 2017
AnnualReport on Remuneration

2017 AGM: Vote on the
Directors’ Remuneration Policy

Totalnumber % of Totalnumber % of

of votes votes cast of votes votes cast

For (including discretionary) 141,196,411 41.51% 291,331,925 90.39%

Against 198,994,463 58.49% 30,971,298 9.61%
Total votes cast (excluding withheld votes) 340,190,874 322,303,223

Votes withheld 22,105 n/a 29,263,436 n/a

Thevote onthe AnnualReport on Remuneration was defeated at the 2018 AGM. Accordingly, the Company is required to bring its Directors’
Remuneration Policy to shareholders for approval atits 2019 AGM, ayear early. Since the 2018 AGM the Committee has conducted a detailed review
ofits current Directors’ Remuneration Policy as well as the implementation of its Policy. This has included extensive consultation with investors and
proxy voting agencies. This exercise has resultedin anewrevised policy being brought to shareholders for approval at the 2019 AGM as well as the

revision of certain aspects of policy operation for FY18.

Further details of the changes made and the new policy are set out in the Remuneration Chairman’s Annual Statement and Policy Section of this

Remuneration Report.


http://remunerationconsultantsgroup.com
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Total remuneration paid to Executive Directors (audited) v
The table below sets out the total remuneration received by each Executive Director for the year ended 31 December 2018 and the prior year: a
3
3]
Rupert Pearce Tony Bates )
£000 £000 ®
o
2018 2018 2018 2018 g
(beforediscretion)  (after discretion) 2017 (before discretion) (after discretion) 2017
Basic salary 594 594 583 487 487 477
Taxable benefits' 2 2 3 2 2 3
Pension? 17 17 17 17 17 17
Annual cash bonus® 575 575 478 495 495 422
Bonus Share Award* 1,008 415 492 781 317 381
Performance Share Award® 150 75 121 116 58 92
Total® 2,346 1,679 1,694 1,898 1,377 1,392
@
1 Taxable benefits:include healthcare -]
2 Pension: payment made by the Company as cashin lieu of pension (see page 95 for details) 5
3 Annual cash bonus: cash bonus payments in relation to the financial years ended 31 December 2018 and 2017 (see pages 92 to 94 for details) ;
4 BSA:Shows the value of the BSA shares in relation to financial performance measured during the financial years ended 31 December 2018 and 2017. Performance targets tested over the relevant g
financial year determine the number of BSA shares that will vest on the relevant vesting dates. For 2017, the value is based on the spot share price on the determination date (being 9 March 2018) 8

of £4.33. The award value has been revised from last year’s report to reflect the actual share price on determination. For 2018, the share price for the award is valued using the average share price
over thelast quarter of 2018 of £4.43. The mid-market share price at the date of grant on 9 March 2018 was £4.33

PSA: the value at vesting of awards where vesting is determined by performance over the three-year periods ended 31 December 2018 and 31 December 2017. For 2017, the 2015 PSA is valued based
on the spot share price on the vesting and sale date of £3.492. The award value has been revised from last year’s report to reflect the actual share price on vesting, plus additional shares representing
reinvested dividends. For 2018, as the share price on the vesting date is currently unknown, the 2016 PSA is valued using the average share price over the last quarter of 2018 of £4.43

The total remuneration figure for FY17 has beenrestated to reflect the actual value of PSA and BSA awards that vestedin respect of FY17 performance (rather than basing this on the closing three month
average share price for FY17). As the share price reduced significantly between the FY17 year end and the actual date of vesting, the total remuneration actually received by executive directors was
significantly lower than the total single figure shown inlast year’s Directors’ Remuneration Report by £181,000 and £140,000 for the CEQ and CFO respectively

Incentive outcomes for the year ended 31 December 2018 (audited)

Annual cashbonusinrespect of 2018 performance
The annual cash bonus was based on the achievement of Group financial targets for 70% of the bonus and individual performance objectives for the
remaining 30%. The financial performance targets (70%) were split as to Group revenue 33% and EBITDA 67%.

Performance against targets and resulting bonus payableis set out below:

Performance targets
Threshold Target Actual bonus
Weighting (Sm) (Sm) Actual outcome
(% of financial 0% of 60% of Stretch performance (% of financial
Financial performance measure element) max payable max payable (Sm) (Sm) element)
EBITDA 67% 673.3 7481 785.5 770 83.8%
Revenue 33% 1,293.6 1,437.3 1,509.2 1,465 75.6%
Total 100% 81.1%

Theindividual performance objectives for the Executive Directors and scoring are set out below:

Rupert Pearce

Scoring overall

Objectives Weighting Achievements towards objectives/performance targets set at the start of the year (as a % of maximum)
Capture maximum number of broadband ~ 40% Good progress on Maritime and aviation installation targets 9% (out of 12%)
platforms
Reposition L-band for new growth 25% Partial achievement of Maritime targets 5% (out of 7.5%)

Good delivery against Aviation, USG and Enterprise objectives

Establish our digital platform and business  10% A miss on Maritime objectives but good progress made on other digital 1% (out of 3%)

products with a solid pipeline generated

Create high performance organisation 10% Objective of delivering new operating model for ABU partially completed 2.5% (out of 3%)

Excellent progress against People objectives
Successful merger of IG and USG business units

Transform our operating environment 15% Successful delivery of major IT project on Billing systems 3.5% (out of 4.5%)

and Customer Excellence Programme

Total score out 0f 30% 21%
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Tony Bates

Objectives Weighting Achievements towards objectives/performance (as % of maximum) Scoring overall
Add value to the bottomline 50% Significant overachievement against Cost Savings targets 14% (out of 15%)
Transform the Finance operating 40% Delivered scheduled BTP releases (but at a higher cost than estimated) and Atlas roll-out 8% (out of 12%)
environment Much more robust Long Range Business Plan

Create a high performing 10% Strengthened senior finance team and processes 2.5% (out of 3%)

Finance function

Total score out of 30

24.5%

The calculation of cashbonus outcomeis set out below:

Actual bonus

outcome Maximum bonus Actual bonus
Weighting (% of maximum) (% salary) (% salary)
Financial element 70% 81.1% 87.5% 70.1%
Individual objectives 30% CEQO70% 37.5% CE026.3%
CFO82% CFO30.1%
Total 100% CEQ77.5% 125% CE096.8%
CFO81.3% CFO101.7%

Actual
Salary 2018 bonus Actual bonus

Executive Director £ (% of salary)
Rupert Pearce 594,000 96.8% 575,266
487,000 101.7% 495,000

Tony Bates

BSAinrespect of 2018 performance

Thenumber of conditional shares subject to the 2018 BSA award made on 12 March 2018 at a share price of £4.327 that will be confirmed in March 2019
is determined by financial performance during FY18 as set out below. 2018 s the final year in which the Executive Directors will participate in an award

under the BSA.
Performance targets
Actual BSA
Threshold Target outcome Actual BSA
Weighting ($m) (Sm) Actual (% of element) outcome following
(% of financial 60% of 80% of Stretch performance before application application of
Performance measure element) award vests award vests (Sm) (Sm) of discretion discretion
EBITDA 67% 673.3 748.1 785.5 770 91.9%
Revenue 33% 1,293.6 1,437.3 1,509.2 1,465 87.8%
37.3% (CEO)
Total 100% 90.5% 36.7% (CFO

Based on performance, although before discretion 90.5% of the original allocation of shares made in March 2018 would have been confirmed,
afterdiscretion by the Committee, areduced number will be confirmedin March 2019 and vestin equal tranchesin March 2020, 2021 and 2022.
The table below shows the confirmation of the number of shares awarded for the 2018 BSA and an estimate of the value of the shares that will vest.

Vesting level Value of Value of Confirmed

Number based on shares that shares that will number of shares

Market value of a of shares performance will vest before vest following based on vesting

Maximum share on award awarded in foryear ended application of application percentage

Executive Director monetary award (9 March 2018) March 2018 31December 2018 discretion* of discretion* after discretion
Rupert Pearce £1,088,910 £4.33 251,655 90.5% £1,008,082 £414,997 93,756
Tony Bates £843,850 £4.33 195,020 90.5% £781,213 £316,961 71,608

*Value of BSA at the time the number of shares is confirmed is calculated using a rounded share price of £4.43 (three month average to 31 December 2018) as the actual share price will only be known

inMarch 2019
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2016 PSA award inrespect of performance over the three years ending 2018
In 2016, the CEO and CFO received awards of conditional shares under the PSA, forwhich the performance period ended on 31 December 2018
with vesting and performance against the performance conditions as set out below:

Value of Value of
shares on shares
Number of shares Market price Facevalueat vesting before following Number of
Awardas  subject to Award of ashare at grantofaward applicationof application of shares
Executive Director Date of grant % of salary (2016) date of award (2016) discretion* discretion* Vesting Vesting date
Rupert Pearce 23March 2016 185% 112,564 £9.30 £1,046,845 £149,473 £74,737 16,884 23March 2019
Tony Bates 23March 2016 175% 87,241 £9.30 £811,341 £115,845 £57,950 13,092 23March 2019

*Value of the PSA at vesting is calculated using a rounded share price of £4.43 (three month average to 31 December 2018) as the actual share price will only be known in March 2019. The number of shares
vesting will have additional shares in lieu of accrued dividends added to this number

Weighting Actual Actual vesting

Performance measure (% of maximum) Performance target performance outcome
Three-year TSR vs. FTSE50-150 30% Below median: nil vesting 89 outof93 0% (out 0of 30%)
(excluding investment trusts) Median: 30% vesting

Upper quartile:100% vesting

(straight-line vesting applies between median and upper quartile)
Three-year EBITDA growth p.a. 30% Less than 5%: 0% vesting 0.16%p.a. 0% (out of 30%)
(excluding Ligado) 11%:100% vesting

(straight-line vesting applies between 5% and 11%)
Strategic objectives 40% The strategic objectives and performance against them are noted below See below 30%' (out of 40%)

Total vesting outcome

30%' of total award

1 The30%out of 40% assessment for the Strategic Element of the PSA has been reduced by the Committee to 15% out of 40%, after considering the broader performance (financial and TSR) over the
three-year performance period. This results in a total vesting outcome of 15% of the total award

Details of performance against the strategic objectives:

Strategic objectives Weighting Achievements towards objectives/performance Scoring
Complete successful market entry for 40% 1. Successful satellite launch of GX-4 100%
next generation of Inmarsat satellites 2. Requiredrun rate of GX revenue targets achieved by H2 2018 and on track to achieve 60%

Syear goal of $500m
3. Successful conversion of XLinto GX Maritime by H2 2019 100%
4. Successful foray into Energy/resources markets 50%
5. Successful extensioninto broader Government and milsatcoms markets including 80%
delivery of Boeing Take or Pay agreement
6. Successful extensioninto selected Enterprise markets 0%
7. Successful extension into global Air Passenger market 90%
Putin place allkey building blocks 10% 1. Deliver S-band satellite on time and to budget for launch no later than H1 2017 100%
of Aviation business case (to support 2. Deliver ACGC network and on-board equipment for first revenues in 2017 80%
material revenues forecast for 3. Secure spectrumvia 25+MSSlicences no later than H2 2017 100%
beyond 2017) 4. Secure opportunity by 28+ ACGC licences no later than end 2017 90%
5. Secure airline wins/strategic channel/technology partners for future revenue ramp 100%
6. Runrate of European revenues/installations through EAN on track to deliver set targets 20%
Aggressively work to sustain L-band 30% 1. Levelof L-band revenuesin 2018 vs. 2015 70%

revenues despite GX migration, 2. Level of newrevenues from key replacement revenue product programmes, 50%
on-going US sequestration and for example: IsatPhone, IsatHub, IDP, SB200, Fleet One, BRM/RFIC productisation and L-TAC
increasing competition 3. Successinkey globalisation programmes — through Global Government outreach,

greater focus on India, China market opportunities and channel evolution 100%
To maximise the overall net 20% To maximise the overall net contribution of Ligado to Inmarsat 100%

contribution of Ligado to Inmarsat

Remuneration Committee overall
assessment of performance

75% out 0of 100%
(30% out of 40%)
before application
of discretion
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Additional disclosure of 2017 performance targets (audited)

Annual cash bonusinrespect of 2017 performance

Lastyear, the Company committed to disclose the 2017 bonus financial targetsin this year’s Annual Report on Remuneration. The targets and actual
performance against themare set out below. In future the Annual Report on Remuneration will disclose performance targets for the annualbonus

and performance against them for the reporting year just ended.

Performance targets for 2017 Financial Year

Threshold Target Actual bonus

Weighting (Sm) (Sm) Actual outcome

(% of financial 0% of 60% of Stretch performance (% of financial

Performance measure element) max payable max payable (Sm) (Sm) element)
EBITDA 67% 620 730 803 732 65.1%
Revenue 33% 1,252 1,391 1,461 1,400 61.1%
Total 100% 62.8%

Costsinrespect of workforce reduction were not budgeted for at the start of 2017 and therefore not takeninto accountin target setting but were included

inthe EBITDA outturn for calculation of bonus purposes.

The calculation of the cash bonus outcome which was paid in March 2018 is set out below:

Actual bonus
outcome
(% of maximum

Maximum bonus

Actual bonus

Weighting  for each element) (% salary) (% salary)
Financial element 70% 62.8% 87.5% 54.95%
Individual objectives 30% CEO073.3% 37.5% CE027.49%
CFO90.0% CFO33.75%
Total 100% CEOB65.7% 125% CEO082.5%
CFO70.7% CFO88.7%
Individual objectives and performance against themwas disclosedinlast year’s Annual Report on Remuneration.
Salary Actual bonus Actual bonus
Executive Director £in2017 (% of salary) £
Rupert Pearce 530,818 82.5% 478,000
Tony Bates 477,485 88.7% 422,000
BSAinrespectof 2017 performance
The 2017 BSAtargets and actual performance against them are set out below:
Performance targets
Threshold Target
Weighting ($m) (Sm) Actual Actual bonus
(% of financial 60% of 80% of Stretch performance outcome
Performance measure element) max payable max payable (Sm) (Sm) (% of element)
EBITDA 67% 620 730 803 732 82.6%
Revenue 33% 1,252 1,391 1,461 1,400 80.5%
Total 100% 81.22%

Costsinrespectofworkforce reduction were not budgeted for at the start of 2017 and therefore not taken into accountin target setting but were included

inthe EBITDA outturn for calculation of bonus purposes.

Value of shares

Vesting level that vested on

Number based on Confirmed 9 March 2018

Market value of a of shares performance  number of shares (date of

Maximum share on award awarded in foryearended  based on vesting determination)

Executive Director monetary award (9 March 2017) March2017 31December 2017 percentage at£4.33
Rupert Pearce £1,068,187 £7.62 140,182 81% 13,779 £492,663
Tony Bates £827,890 £7.62 108,647 81% 88,183 £381,832
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Schemeinterests awarded in 2018 (audited)

2018 PSA awardinrespect of performance over the period 2018 — 2020
InMarch 2018, the Executive Directors received PSA share awards which will vest on the third anniversary of grant subject to performance over the three
years to 31 December 2020. At vesting, shares canbe sold to cover the taxliability due and the balance must be retained for a further period of two years.

Market price
Number of shares of ashare at Facevalue at Award as
Executive Director Date of grant subject to Award date of award date of award % of salary Vesting date
Rupert Pearce 12 March 2018 251,655 £4.33 £1,088,910 185% 12 March 2021
Tony Bates 12 March 2018 195,020 £4.33 £843,850 175% 12 March 2021

Vesting of the awards is determined by the following performance targets:

Weighting
Performance measure (% of maximum) Performance target

Three-year TSR vs. FTSE50-150 30% Below median: nil vesting
(excluding investment trusts) Median: 30% vesting

Upper quartile:100% vesting

(straight-line vesting applies between median and upper quartile)
Three-year EBITDA growth p.ca. 30% Less than 3%:nil vesting
(excluding Ligado) 3%: 0% vesting

7%:100% vesting
(straight-line vesting applies between 3% and 7%)

Strategic objectives 40% The strategic objectives are:

> capture the maximum number of broadband platforms for our high-speed GX services
andEAN aviation service

> reposition L-band for new growth by focusing on additional targeted market opportunities
> establish our digital platform and business to drive new services and product innovation

> transform our operating environment to be more efficientin service delivery for customers
andefficiency for all stakeholders

> maximise the overall contribution from an ongoing key strategic contract

> create ahigh-performance organisationwhich enhances our employee value proposition
andencourages ahigh-performance culture

The objectives will be disclosed in detail at the end of the three-year performance period.
They will be reassessed separately for performance against each objective.

In 2017, the Executive Directorsreceived a PSA award for the period 2017 — 2019 which will vest in March 2020 subject to performance conditions being met with
therequirementtoretain anetnumber after tax of the resulting shares for a further two years. The strategic objectives for the 2017 PSA are shown below. The other

performance measures are EBITDA growth and TSR performance. Full details of performance against allmeasures will be providedin the 2019 Annual Report.

Strategic objectives 40% The strategic objectives are:

> Global Xpress: complete successful market entry to satellite broadband market through the next
generations of Inmarsat satellites

> Aviation: putin place allkey building blocks of the aviation business case (to support material
revenues forecast over the LRBP period)

> L-band:work assiduously to sustain L-band revenues despite L-band migration and both ongoing
tightbudgets and strong competitionin allmarkets

> Strategic contract: maximise the overall net contribution of the contract to Inmarsat

The objectives will be disclosed in detail at the end of the three-year performance period.
They will be assessed separately for performance against each objective.

Pension (audited)
The currentemployer contribution to the pension scheme (subject to the cap of £153,600 for the 2017/18 tax yearand £160,200 for the 2018/19 tax year)
is12.5% of capped salary. The capped salary levelincreases nominally each year.

MrPearce and Mr Bates receive a cash supplement of 12.5% of capped salary. This amount is reduced by the cost to the Company of the employer

nationalinsurance, the effect of whichis that the Executive Directors receive an equivalent 11% of capped salary, or approximately 3% of their gross salary.

Executive Director Pension value

Rupert Pearce £17,000 paid in 2018

Tony Bates £17,000 paidin 2018
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Fees paid to Non-Executive Directors (audited)
The table below sets out asingle figure for the total remuneration received by each Non-Executive Director for the year ended 31 December 2018
and the prioryear:

Base fee Additional fees Taxable benefits Total

£000 £000 £000' £000
2018 2017 2018 2017 2018 2017 2018 2017
Andrew Sukawaty? 318.8 312.6 0.0 0.0 19.1 18.0 3379 330.6
Simon Bax 55.6 54.5 15.3 15.2 0.0 0.4 70.9 701
SirBryan Carsberg 55.6 54.5 10.3 16.7 0.9 Al 66.8 72.3
Warren Finegold 55.6 23.0 n.2 4.7 0.0 0.1 66.8 277
General C. Robert Kehler (Rtd)* m.2 109.1 6.5 55 0.0 0.0 177 114.6
Phillipa McCrostie* 55.6 54.5 6.1 5.5 1.7 1.9 63.4 62.0
Janice Obuchowski 55.6 54.5 n.2 11 0.0 0.0 66.8 65.6
Dr Abe Peled 55.6 54.5 31.0 30.3 0.0 0.0 86.6 84.8
Robert Ruijter 55.6 54.5 15.3 15.2 0.0 0.0 70.9 69.7
DrHamadoun Touré 55.6 54.5 1.2 1.1 0.0 0.0 66.8 65.6
Total 874.8 826.4 18.1 15.3 217 21.5 1014.6 963.2

1 The taxable benefits received by the Non-Executive Directors were associated with accommodation costs incurred with attendance at two-day Board meetings. The tax due in respect of these benefits
is settled by the Company. The Company also reimburses the travel costs incurred by the Non-Executive Directors for travel to Board meetings where these do not take place in the country in which
they are domiciled. The figures shown in the table are gross amounts

2 MrSukawaty receives healthcare cover

3 Thefees for General C. Robert Kehler (Rtd) include a fee of £55,631 as a Non-Executive Director of Inmarsat Inc, a wholly-owned subsidiary in the U.S. and additionally includes a fee for joining
the Nominations Committee in November 2018

4 MrsMcCrostie joined the Remuneration Committee in December 2018 and is entitled to a fee for participating in this Committee

Exit payments to departing Directors made in the year (audited)
Therewere no exitpaymentsmadein 2018.

Payments to past Directors (audited)
No payments were made to past Directorsin 2018.

External appointments for Executive Directors
The Executive Directors do not currently hold positions in other companies as Non-Executive Directors. Mr Pearce holds various positions
inorganisations affiliated to the satellite industry which are disclosedin his biography on page 62; none are currently fee-paying.

Implementation of remuneration policy for 2019

Base salary

Salaries are typically reviewed annually in July for the Executive Directors and the general workforce. The Committee conducted its 2018 salary review
inJuly 2018 and approved anincrease of 2% for both the CEQ and the CFO. This s consistent with the increase across the Executive Management Team
andis below the average salary increase across the Group of 2.4% and across eligible UK employees of 2.7%. Salaries will next be reviewedin July 2019,
whichis the same time for the generalworkforce. The table below shows the Executive Directors’ salaries as at July 2017 and July 2018.

Salary at Salary at
Executive Director 1July 2017 % change 1July 2018
Rupert Pearce £588,600 2% £600,400
Tony Bates £482,200 2% £491,800

Pension
Pension contribution will be unchanged at approximately £17,000 for each Executive Director.

Annual bonus
The maximum annual bonus opportunity for Executive Directors willbe 200% of salary for each of the CEO and CFO. The performance measures
and weightings are set out below.

Measure Weighting
EBITDA 50%
Revenue growth 30%

Individual strategic measures 20%
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Revenue and EBITDA are significant operational KPIs for the business and stretching sliding scale targets have been set for both measures.

Theindividual objectives for the CEQ and CFO will be based on the following:

Rupert Pearce

Objectives Weighting Basis for assessment at the year end

Maritime growth 30% Maritime revenue, vesselinstallations and customer retention

Aviation growth 30% Number of aircraft installed and in-flight connectivity revenue
Technology advancement 25% Delivery of key technology projects in line with approved business plans
Strategic activity 15% Management of key strategic risks

Tony Bates

Objectives Weighting Basis for assessment at the year end

Procurement cost savings 30% Cost savings for 2019 vs. previous years

Execution of Corporate Financing initiatives  30% Achievement of Board agreed corporate financing goals
Commercial architecture rollout 25% Successful delivery of key finance systems
Working capital improvements 15% Reduction in working capital at year end vs. 2019 budget

50% of thebonusis paidin cash and 50% will be used by the Executive Directors to acquire sharesin the Company that must be held as to one-third for
afurtherone, two and three years. The shares are owned beneficially but cannot be sold before the end of the holding period; they will also remain subject

toclawback.

PSA award

APSAaward will be granted immediately after the May 2019 AGM using the then share price. The award will be made in May 2019 as itis part of the new

remuneration policy. The level of award willbe 250% of salary forthe CEQ and CFO.

Performance conditions will be measured over the three years to 31 December 2021 and awards will vest after the announcement of results for the year

ended 31December 2021. Amandatory two-year holding period applies to vested PSA awards. No shares may be sold during the holding period except

to cover taxliabilities.

The performance conditions are as follows:

Performance measure

Weighting
(% of maximum)

Performance target

Three-year TSR vs. FTSE 250
(excluding investment trusts)

50%

Below median: nil vesting

Median: 25% vesting

Upper quartile: 100% vesting

(straight-line vesting applies between median and upper quartile)

Aggregate free cash flow' 25% Less than -$50m: nil vesting

-$50m: 25% vesting

$150m:100% vesting

(straight-line vesting applies between -$50m and $150m)
Strategic Objectives? 25%broken

down below

Maritime growth: Delivery of a market- 35% The number of vesselsinstalled, revenue and the Maritime business EBITDA
leading, profitable maritime broadband
service and securing our legacy
FleetBroadband customer base
Aviation growth: Delivery ofa 35% The number of aircraftinstalled, revenue and Aviation BU EBITDA
market-leading, profitable aviation
broadband business
Infrastructure development and 30% Successfullaunch of satellites and development of future technologies

deployment: Transformation of
our global network infrastructure

Inlinewith past practice all financial performance measures used for the PSA exclude the financial contribution from the contract signedin 2007

with Ligado Networks.

1 Free cash flow performance will be disclosed in the financial statements each year. The target range recognises that we are in an investment phase of our strategy, as already communicated to investors

and the market. Targets have been set, and performance will be measured, excluding only the outcome of along outstanding tax matter that is also disclosed separately in the Company’s financial

statements. Overall the Committee is satisfied that the range is appropriately stretching in view of the outlook for the business

2 Aside from financial measures our long-term strategy means that, more so than most other companies, we must make key strategic decisions for the long-terminterests of our shareholders and all
stakeholders. This means we consider that it isimportant to assess a proportion of PSA awards against the strategic milestones which contribute towards the achievement of our long-term goals
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Non-Executive Directors’ fees
The current NED feelevels are set outin the table below. Fees were reviewed during the year in the context of market fee levels and time commitment,
andincreased by 2% with effect from July 2018.

NED fees as at 31 December 2018 Amount
Basic fee £56,182
Senior Independent Director (inclusive of any additional Committee fees) £87,190
Non-Executive Chairman (inclusive of any additional Committee fees) £322,004
Additional Committee fees:

Chairman of the Audit Committee £15,300
Chairman of the Remuneration Committee £15,300
Chairman of the Nominations Committee £10,200
Chairman of the Telecoms Regulatory Committee £10,200
Committee membership (per Committee) £5,610

FeeswillnextbereviewedinJuly 2019 and any increases will be for the decision of the Board, excluding the Non-Executive Directors. The Chairman
alsoreceivesinternational healthcare cover (£19,077in 2018).

Total shareholder return

The following graph shows the Company’s performance over the last ten years, measured by total shareholder return on aholdingin the Company’s
shares compared to a hypotheticalholding of sharesin the FTSE 350 index (excludinginvestment trusts). The FTSE 350 indexhas been selected as it
provides aview of our performance against a broad equity market index, and Inmarsatis a constituent of the index.

TOTAL SHAREHOLDER RETURN
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CEO ten-year remuneration history (audited)

The table below details the Chief Executive’s total remuneration and actual variable pay outcomes over the same ten-year period. For the years
2009-2011, the Executive Chairman and Chief Executive (Andrew Sukawaty (‘AS")) was the same individual reflecting a salary for the combined role.
Rupert Pearce ('RP’) became Chief Executive on1January 2012.

Year ended 31Dec 2009 31Dec2010 31Dec 201 31Dec 2012 31Dec 2013 31Dec2014 31Dec2015 31Dec2016 31Dec 2017 31Dec2018
Single figure of AS 2,218 3,661 2,819 3,850° 2,511° 4,427° - - -
totalremuneration’  gp - - - 1,596 1,434 2,595 2,579 2,346 1,694 1,679
(£000)

Annual bonus outcome AS 98% 100% 84% - - - - - -
(% of maximum) RP - - - 91% 83% 96% 72% 71%? 65% 77.5%

BSP/BSA conversion  AS 100% 100% 98% - - - - - -

(% of maximurn) RP - - - 100% 73% 100% 100% 100% 81%" 37.3%°
PSP/PSA award vesting AS 100% 100% Nil - - - - - -

(% of maximurm) RP - - - Nil Nil 54% 50% 48% 30% 15%°

1 Seepage 91 for detail of the single figure of total remuneration for 2018 and 2017

2 Weareonly required to show the single figure for each year for the Chief Executive. However, because Mr Sukawaty was the highest paid Director as Executive Chairmanin 2012, 2013 and 2014,
we have also shown his single figure in this table for information

3 Formulaic bonus outcome prior to application of voluntary reduction

BSA payout calculated on a new basis where 80%is paid for target performance

S Following application of discretion to reduce the level of remuneration paid

o~
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Percentage change in CEO remuneration
The data for other employees relates to the average pay across staff based in the UK, whichis deemed to be the most appropriate employee group.
The dataisbased onallinmarsat UK employees, including Executive Directors (apart from the CEQ) and the senior management team.

Changeinremuneration from 2017 to 2018

CEO Other UK employees®

2018 2017
£000 £000 % change % change
Salary! 594 583 19 3.0
Taxable benefits? 2.0 2.0 0.0 0.0
Short-termincentives? 990 970" 2.1 19.6

The CEO’s salaries shown relate to the average salaries paid in respect of each of the financial years

Taxable benefits include healthcare benefits

Represents the annual bonus payment for the financial year just ended plus the value of BSA shares as set out in the single figure table on page 91. The BSA figure used is that after discretion has been applied
The 2017 figures are restated for actual share price as shown on page 91

The number of employees is based on those who were in employment for the whole year

v W~

Gender pay
Acopy of the Company’sreport on Gender Pay isincluded on our website and we have provided some comments in the Resources and Relationships
section of this Annual Reportonpage 51.

CEO pay ratio

The Companies (Miscellaneous Reporting) Regulations 2018 Act requires all UK listed firms with more than 250 employees to publish, as part of their
Directors’ Remuneration Report, the ratio of their CEO’s total remuneration to the median (50th), 25th, and 75th percentile remuneration of their
UKemployees.

The table below shows therelevant data for Inmarsat’s UK employees for both 2017 and 2018, calculated using Option A as set out in the legislation.
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Year Methodology 25th percentile Median 75th percentile
2017 A £51,107 £76,386 £103,589
2018 A £51,307 £79,828 £108,957

The table below shows the CEQ single total figure of remuneration for FY2017 and FY2018 expressed as aratio of the UKemployee values.

25th Percentile Median 75th Percentile
Year Method Pay Ratio Pay Ratio Pay Ratio
2017 Option A 331 2211 16:1
2018 Option A 331 211 1511

The CEQ payratiois highly influenced by the mix of fixed and performance-related compensation, both foremployees and for the CEO. For Inmarsat’s
UKemployees, the value of performance-related remuneration typically represents less than 15% of total remuneration. In contrast, nearly 66% of
the CEO Single Total Figure of Remunerationis the result of performance-related pay (both short term and long term), with a large percentage of total
remuneration deliveredin Inmarsat shares.

Relative importance of spend on pay

To assistinunderstanding therelativeimportance of spend on pay, we show below remuneration for allemployeesin comparison to distributions to
shareholders (dividends) and other significant spend. Capital expenditure has been presented as a measure of significant spend as it shows the investment
beingmade inthe Company’s future growth.

RELATIVE IMPORTANCE OF SPEND ON PAY Sm

1 :
e Seim
pen: s Soim

Cash capital expenciture IR $590.7m
- _________________________________________JE=EA

W 2018 W 2017
*Restated
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Remuneration Report

continued

Directors’ shareholding (audited)

The table below shows the shareholding of each Director against their respective shareholding requirement as at 31 December 2018 based on a share

priceof £3.79 as at 31 December 2018:

Unvested
Unvested andsubjectto Shareholding Current?
Sharesheldas Sharesheldas  andsubject performance guideline shareholding Requirement
at31Dec 2017 at31Dec2018 to deferral’ conditions? (% salary) (% salary) met?
Rupert Pearce 920,623 998,986 262,295 391,837 500% 637% Yes
Tony Bates 59,682 118,060 202,619 303,667 500% 92% No*
Andrew Sukawaty 1172,352 1,199,184
Simon Bax 23,000 23,000
SirBryan Carsberg 16,327 16,327
Warren Finegold 30,000 30,000
General C. Robert Kehler (Rtd) 3,000 3,000
Phillipa McCrostie 2,000 2,000
Janice Obuchowski 7,000 14,200
Dr Abe Peled® 24,000 33,650
Robert Ruijter - -
DrHamadoun Touré - -

1 Theunvested and subject to deferral columnincludes BSA awards confirmedin 2016, 2017 and 2018 and 15% of the 2016 PSA as performance has been tested although the award has not yet vested.

The amounts which are shown are net of tax, thus representing 53% of the total unvested and subject to deferral

2 Theunvested and subject to performance conditions columnincludes PSA awards madein 2017 and 2018

3 Thecalculation at 31 December 2018 is not comparable to last year, as unvested and subject to deferral shares are not included and the figure includes beneficially held shares only. This excludes shares
added following vesting of BSA awards in March 2019, where Mr Pearce and Mr Bates retained 55,789 and 50,095 shares respectively

4 MrBates joined the Company in June 2014. The shareholding guideline of five times salary is to be achieved over a five- to seven-year period

5 The2017interest has been restated to show the correct beneficial interest

Directorsinterests for Mr Pearce and Mr Bates have increased following the vesting of the BSA awards on 8 March 2018.

Directors’ interests in shares in Inmarsat long-term incentive plans and all-employee plans (audited)
Thisinformationis accurate as at 31 December 2018.

Inmarsat bonus share awards (audited)

The table below shows details of BSA awards where the number of shares has been confirmed but which are still to vest with one third vesting each

yearover a three-year period.

Reinvested
Share awards Awarded dividends Vested Share awards
held at during during during held at Allocation
1January 2018 theyear the year' theyear 31December2018 price? Vesting date
Rupert Pearce
Share award confirmed in March 2015 Fully vested: March 2018
29,062 - - 29,062 - £8.91 was the last vesting date
Share award confirmed in March 2016 March 2018
82,324 - 1,489 41160 42,653 £9.30 and March 2019
Share award confirmed in March 2017 March 2018, March 2019
119,140 - 2,874 39,712 82,302 £7.62 and March 2020
Share award confirmed in March 2018 March 2019, March 2020
- 13,779 417 - 117,896 £4.33 andMarch 2021
Tony Bates
Share award confirmed in March 2015 Fully vested: March 2018
19,330 - - 19,330 - £8.91 was the last vesting date
Share award confirmed in March 2016 March 2018
62,499 - 1130 31,253 32,383 £9.30 and March 2019
Share award confirmedin March 2017 March 2018, March 2019
92,338 - 2,227 30,779 63,786 £7.62 andMarch 2020
Share award confirmed in March 2018 March 2019, March 2020
- 88,183 3190 - 91,373 £4.33 and March 2021
Andrew Sukawaty?
Share award confirmedin March 2015 Fully vested: March 2018
50,741 - - 50,741 - £8.91 was the last vesting date
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1 The number of shares subject to the award increases by the number of shares that the Executive Director could have purchased with the value of dividends they would have received on their award,
based on the share price on the ex-dividend date
2 Thepriceis thatused to calculate the number of shares to be allocated subject to performance at the grant date and is different to the share price on the date of determination when the shares

are confirmed

3 MrSukawaty, as Non-Executive Chairman, remains entitled to receive the shares when they vest as they were awarded and earned while he was an Executive Director

Forthe BSA awards that vestedin March 2018 (last third of the 2015 award, second third of the 2016 award and first third of the 2017 award), the Directors
allsold sufficient shares to cover tax and retained the remaining shares. The share price on 12 March 2018 when the sales took place was £4.1692
whichis significantly lower than the share prices used at the date of allocation.

MrPearce and MrBates’ 2018 BSA awards will be confirmedinMarch 2019 for 93,756 and 71,608 sharesrespectively based on performance during FY18

andreflectareduced number of shares following discretion by the Committee. The first vesting willbe inMarch 2020, thenin 2021 and 2022.

Inmarsat performance share awards (audited)
The table below shows details of outstanding PSA awards.

Reinvested
Share awards Awarded dividends Vested Lapsed Share awards
held at during during during during held at Award

1January 2018 theyear theyear' theyear theyear 31December2018 price Vesting date
Rupert Pearce
Award madein 2015° 111,089 - 4,926 38,252 777763 - £9.34 March 2018
Award made in 2016° 112,564 - - - - 112,564 £9.30 March 2019
Award madein 2017 140.182 - - - - 140,182 £7.62 March 2020
Award madein 2018 - 251,655 - - - 251,655 £4.33 March 2021
Tony Bates
Award made in 20152 84,337 - 3,739 29,040 59,063 - £9.34 March 2018
Award madein 2016° 87,241 - - - - 87,241 £9.30 March 2019
Award made in 2017 108,647 - - - - 108,647 £7.62 March 2020
Award madein 2018 - 195,020 - - - 195,020 £4.33 March 2021

1 Thenumber of shares subject to the award increases by the number of shares that the Executive Director could have purchased with the value of dividends they would have received on their award,
based on the share price on the ex-dividend date

2 30%ofthe 2015 PSP vestedin 2018

3 15%ofthe 2016 PSAwill vestin March 2019 which is after discretion has been exercised by the Committee to reduce the overall number

Inmarsat sharesave scheme (2018 award) (audited)
Theinformation below relates to the UK Sharesave plan which the Executive Directors can contribute monthly savings to over a three-year period.
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Granted Lapsed Exercised Options held at Date

Options held at during during during 31December  Option price from which
Executive Director 1January 2018 the year the year the year 2018 per share exercisable Expiry date
Rupert Pearce 1,584 - 1,584 - - £5.68 August 2019 January 2020
1,489 - 1,489 - - £6.02 August 2020 January 2021
- 5,982 - - - £3.01 July 2021 January 2022
Tony Bates 1,584 - 1,584 - - £5.68 August 2019 January 2020
1,489 - 1,489 - - £6.02 August 2020 January 2021
- 5,982 - - - £3.01 July 2021 January 2022

Approval

Thisreportwas approved by the Board of Directors on 18 March 2019 and signed on its behalf by

SIMON BAX

CHAIRMAN, REMUNERATION COMMITTEE

18 March 2019
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Report of the directors
For the year ended 31 December 2018

&

ALISON HORROCKS
CHIEF CORPORATE

AFFAIRS OFFICER AND
COMPANY SECRETARY

This Report has been
prepared in accordance with
the requirements outlined
within the Companies

Act 2006 ('2006 Act’)

and Listing Rule 9.8.4R
and forms part of the
management report as
required under Disclosure
and Transparency Rule 4

Certaininformation that fulfils the requirements
of the Reportofthe Directorsisincorporated
into the Report by reference andis referred
tobelow.

The purpose of this Reportis to provide
information to the Company’s shareholders.
The Report contains certain forward-looking
statements based onknowledge andinformation
available at the date of preparation of the
Report. These statementsinvolve uncertainty
since future events and circumstances can
causeresults and developments to differ

from those anticipated. Nothingin this Report
should be construed as a profit forecast.

Responsibility statement
TheResponsibility Statement made by

the Boardregarding the preparation of the
financial statementsis set out on page 106.

Business review, strategic

report and future developments
Adescription of the Company’s business model,
strategy, and factorslikely to affect the Group’s
future developments areincorporatedinto
this Report by reference. They are set outin
the Strategic Reportonpages1to59.

Governance report

Under Disclosure and Transparency Rule 7,
arequirement exists for certain parts of the
Governance Report tobe outlinedin the Report
of the Directors. Thisinformationislaid outin
the Governance Reportonpages 60 to106.

Post-balance sheet events
Therewereno such eventsrequired to
bedisclosed.

Results and dividends
Theresults for the year are shownin the
Consolidated Income Statement on page 116.

Afinaldividend of 12 cents (USS) will be paid
on30May 2019 toshareholders onthe share
register at the close of businesson 23 April 2019.
Dividend payments are made in Pounds Sterling
orinsharesusing an exchange rate derived
from the WM/Reuters GBP/USD 9am fix
(London time) four business days prior to the
announcement of the scrip reference price.
Explanatory documentationinrespect of the
operation of the scrip dividendis available
onourwebsite.

Interest capitalisation

The Group capitalised $43.7mduring the
period underreview. The $43.7m ofinterest
capitalisedin the period hasbeen treated
as fully taxdeductiblein the UK.

Branches
The Group has activities operated through
many jurisdictions.

Capital structure and rights
attaching to shares

The Company’s ordinary shares of Euro 0.0005
eacharelisted onthe London Stock Exchange
(LSE:ISAT.L). Details of theissued share capital
ofthe Company, together with movements
intheissued share capital during the year,
canbefoundinnote 25 to the consolidated
financial statements.

The Company has one class of ordinary share
which carries norights to fixed income. Ona poll,
eachmemberis entitled to one vote foreach
share of Euro 0.0005 held. All 76,612 ordinary
shares held by the Inmarsat Employee Share
Ownership Trust carry voting rights.
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There areno specificrestrictions on the size
ofholding or on the transfer of shares, which are
both governed by the general provisions of the

Articles of Association and prevailing legislation.

The Directors are not aware of any arrangements
between shareholders that may resultin
restrictions on the transfer of securities or on
voting rights.No person has any special rights
of control over the Company’s share capital
andallissued shares are fully paid.

Going concern

Despite the continuing rerating of the satellite
sectorandincreased competitive environment,
coupledwith a continuing uncertain economic
outlook particularly regarding Brexit and its
potentialimpacton the globaleconomy, the
Directors believe that the Group has aresilient
business modelandis compliantwith allits
financial covenants. In making their assessment
ofgoing concern, the Directors considered the
Board-approved budget, therolling forecast,
the cash flow forecast and the mostrecent
five-yearlong-range business plan. In addition,
the Directors considered the maturity profile

of existing debt facilities, other liabilities as well
asactualand forecast covenant calculations.
Furthermore, the forecasts and covenant
calculations were stress tested by applying a set
of downside scenarios. After making enquiries,
the Directors have areasonable expectation
that the Group has adequate resources

to continuein operational existence for the
foreseeable future. Accordingly, Inmarsat
continues to adopt the going concernbasisin
preparing the consolidated financial statements.

Viability statement

Theviability statement containing abroader
assessment by the Board of the Company’s
ongoingviability is set out onpage 59.

On-market purchase authority

The Directors” authorities are determined by
UKlegislation and the Articles of Association.
Atthe 2018 AGM, the Directors were authorised
by shareholders to allot ordinary shares up
toagreedlimits and to have the ability to
make market purchases of ordinary shares.
Shareholders are being requested to renew
these authorities at the 2019 AGM.

Indemnities and insurance

Details of the Directors” and Officers’ liability
insurance and the indemnities provided
to the Directors, Company Secretary and
certainemployeeswhere they serve as
directors of subsidiaries at the Group'’s
request are provided onpage 70in the
Governance Report.

Employment policies and
employeeinvolvement

Details of the employment policies and employee
involvementare providedin the Our People
sectionandalsointhe Governance Report.

Long-termincentive schemes
Details of thelong-termincentive schemes
canbe found on page 101 of the Directors’
Remuneration Report.

GREENHOUSE GAS EMISSIONS

Greenhouse gas emissions (tCO.e) 2018 2017 2016
Combustion of fuel and operation of facilities (Scope 1) 849 1,048 1164
Electricity, heat, steam and cooling purchased for our own use

(Scope 2: location-based) 11,053 11,014 11,743
Electricity, heat, steam and cooling purchased for our own use

(Scope 2: market-based) 7,756 8,808 10,559
Otherindirect emissions (Scope 3) 15117 21,044 13,568

Emissions from the consumption of electricity outside the UK and Scope 2 emissions calculated using the market-based approach
using supplier specific emission factors are calculated and reported in tCO.e

METHODOLOGY

Location-based approach

Market-based approach

Greenhouse gas emissions

(tCOze) 2018 2017 2016 2018 2017 2016
Total Scope1and 2 11,902 11,918 12,907 8,605 9,712 1,724
tCOze per full-time

equivalent (‘FTE")

employee 6.5 6.9 6.8 4.7 57 6.2

The emissions intensity calculationis based on a figure 0f 1,842 employees in 2018,1,737 employees in 2017 and 1,900 employees
in 2016. We have restated our total Scope 2 figures for 2017 due to improved data quality and accuracy within Scope 3 emissions

Health and safety

The Group is committed to maintaining high
standards of health and safety forits employees,
customers, visitors, contractors and anyone
affected byits business activities. During 2018,
we continued to work closely with our subsidiary
companies to harmonise health and safety best
practice.Rupert Pearce, our CEQ, is the Director
designated for health and safety matters at
Boardlevel. One of the objectives for the CEO
includes how health and safety is managed
across the Company.

Environmental performance

and strategy

We operateinover 39 locations witha
combined workforce of approximately 1,800
staff. Due to our diversity of activities the
Company recognisesithasimpacts affecting
thelocaland global environment. However,

it should be noted that the satellite industry
and our own businessis low on the scale of
carbon generators. The satellite launch industry
isreviewing howit becomes more accountable
for carbon generation through innovative

new satellite launch techniques and we will
work with these launch providers to see how
we can benefit fromimproved techniques for
our futurelaunches. We have provided details
of our objectives forhowwe manage our
environmental activities on pages 47 and 48.
The followinginformation summarises our actual
environmental performance over the year.

Ourenvironmentalimpactsinclude the use
ofnaturalresources, the consumption of
energy and water, the production of avariety
ofwaste, aswell as staff and visitorswho
travel extensively.

Allenergy and waste management activities
are controlled by the Business Environment team
whichis basedinLondon and are supported by
inputs from colleagues across the Group. The CEO
has an objective to ensure thereis an effective
processin place to monitor environmental,
socialand governance matters.

Greenhouse gas emissions

This section hasbeen preparedin
accordance with our regulatory obligation
toreportgreenhouse gas (‘GHG’) emissions
pursuantto Section7 of the Companies
Act 2006 (Strategic Reportand Directors’
Report) Requlations 2013. The table shows
our greenhouse gas emissions for the years
ended 31 December 2016 to 2018. We are
inthe process of having our emissions
independently verified to the ISO14064-3
standard to ensure continuousimprovement
ofour GHG reporting.
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Methodology

We quantify and report our organisational
GHG emissions according to the Greenhouse
Gas Protocol. Consumptiondatahas been
collated by our sustainability consultant,
Carbon Credentials, and has been converted
into CO; equivalentusing the UK Government
2018 Conversion Factors for Company
Reporting and the International Energy
Agencyinternational electricity conversion
factorsin order to calculate emissions

from corresponding activity data.

Thisreport hasbeen preparedin accordance
with the GHG Protocol’s Scope 2 Guidance; we

have therefore reported both alocation-based

and market-based Scope 2 emissions figure.
The Scope 2 market-based figure reflects
emissions from electricity purchasing decisions
that Inmarsat has made. When quantifying
emissions using the market-based approach
we have used a supplier specific emissions
factorwhere possible. If these factors were
unavailable, aresidual mix emissions factor
was thenused, and as a final alternative
thelocation-based grid emissions factor
was used.

The table on this page shows our total emissions
and our emissions as ametric for the year
ended 31 December 2018 using the two
different Scope 2 accountingmethodologies.

Performance

We setaninterim target to reduce absolute
Scopeland 2 emissions by 20% by year

end 2018 compared to a 2016 baseline.

We achieved a 27% decrease in our emissions
Scope land2 emissions by since 2016 (using the
market-based Scope 2 accountancy method)
and exceeded our target. We continue to
expand the number of low emissions sources
of electricity across the Group and have
already switched to arenewable electricity
supply atour LondonHead Office, our largest
electricity-consuming site. Overall, 37% of the
electricity we useis fromrenewable sources.

Ouremissionsintensity has decreased by
18% from 5.7 (2017)to 4.7 (2018) tCO,e/FTE
(using the market-based Scope 2 accounting
approach).

We have also chosen to voluntarily disclose
aselection of our Scope 3 emissions, including
water, waste, business traveland WTT electricity
emissions and emissions associated with

the transmission and distribution of electricity.
Our Scope 3 emissions have decreased by
28%between 2017 and 2018. Thisis largely
due to adecreaseinbusiness travel.

TOTAL EMISSIONS 2018 tCOze

23,722

® Scopel 849
@ Scope 2 (Market-based) ... 7,756
® Scope3 15,17

EMISSIONS INTENSITY —SCOPE1AND 2
(MARKET-BASED) tCO.e/FTE

4.7

2018 [ 47
2017 N

In 2019 we will be working with Carbon
Credentials to assess our full value chain
(Scope 3) emissions with the ambition of
setting ascience-based emissionreduction
targetinline with the UK’s commitment under
the UN Paris Agreement, thereby contributing
tothe globaleffort to prevent the worst
consequences of climate change.

Reporting boundaries and limitations

We consolidate our organisational boundary
according to the operational control approach
and have adopted a materiality threshold

of 5% for GHG reporting purposes. As aresult,
emissions fromlocations with fewer than 15
staffon-site have beenreasonably estimated
asimmaterial and are thus excluded from our
GHG disclosure. Emissions for all significant
siteshave beenincludedin our calculations,
whichincludes our top five highest consuming
locations: London, Burum (The Netherlands),
Auckland (New Zealand), Paumalu (USA)

and Perth (Australia). The GHG sources that
constitute our operationalboundary for

the 2018 reporting period are:

> Scope 1: Natural gas combustion within
boilers, gas oil combustion within generators,
road fuel combustion within owned and
leased vehicles, and fugitive refrigerants
from air-conditioning equipment

> Scope 2:Purchased electricity consumption
forourownuse

> Scope 3:Business travel, water, waste, and
well-to-tank and transmission € distribution
electricity emissions

Assumptions and estimations

Insome cases, missing data has been estimated
using either extrapolation of available data
fromthereporting period or data from previous
years as aproxy.

Principal risks and uncertainties
Details of principal risks and uncertainties
are provided onpages 52 to 58.

Financial risk management

Details of the financial risk management
objectives and policies of the Group, including
hedging policies and exposure of the entity
to pricerisk, credit risk, liquidity risk and cash
flowrisk are giveninnotes 3and31to the
consolidated financial statements.

Research and development
The Group continues toinvestinnew
services and technology necessary to
supportits activities through research
and development programmes.

Political donations

During the year, no political donations were
made. It remains the policy of the Company
not to make political donations orincur
politicalexpenditure. The Company will
bereducing the aggregate limits it will seek
approval for fromshareholders atits 2019 AGM.
We consider thatitisin the bestinterests of
shareholders forthe Company to participate
inpublic debate and opinion-forming on
matterswhich affect the Company’s business.
The definition of donationis widely defined
within the context of the Companies Act 2006
and can extend to bodies concerned with
policy review, lawreform and the representation
of the business community, including special
interest groups which the company (andits
subsidiaries) might wish to support and the
Company believesitis appropriate to renew
the authority, onlower limits, at the 2019
AGMtoavoid any inadvertentinfringement
oftheAct.
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Interests in voting rights
Asat18March 2019, the Company had

been notified, in accordance with chapter 5

of the Financial Services Authority’s Disclosure
and Transparency Rules, of the following
significantinterests:

Percentage of voting rights
over ordinary shares of

Shareholder €0.0005 each
Lansdowne Partners Limited 11.43%
Capital Group Companies, Inc. 9.83%
Aberdeen Asset Managers 6.30%
Artemis Investment Management 5.21%
Nomura International plc 5.03%
Jupiter Asset Management Limited 4.91%
Openheimer Funds, Inc 4.83%
Standard Life Investments Ltd 4.32%
Pictet Asset Management 3.13%
Allianz SE 2.98%

Voting rights are based on the information
submitted via TR1forms from shareholders
to the Company, adjusted for theissued
share capital of 463,480,897 as at

18 March 2018.

Rules governing directors’
appointments

Shareholders canappoint orremove Directors
by anordinary resolutionin a general meeting
but specific conditions onvacation of office
apply where a Director becomes prohibited
by law orregulation from holding office;
orwhere aDirector becomes bankrupt,
mentallyincapacitated or persistently absent
from Directors’ meetings. Furtherinformation
on Directors’ appointments are provided on
pages 72 and 73 of the Governance Report.

Directors’ power

General powers of the Directors are provided
by the Company’s Articles of Association
and the Companies Act 2006 (the ‘Act’).
The powers are subject to limitationsimposed
by statute and directions given by special
resolution of the shareholders applicable at
arelevant time. Details of Directors’ powers
are providedonpages 67 to 69 of the
Governance Report.

Directors and their interests

Afulllist of theindividuals who were Directors
of the Company during the financial year ended
31December 2018is set out below:

Tony Bates, Simon Bax, SirBryan Carsberg,
Warren Finegold, General C. Robert Kehler (Rtd),
PhillipaMcCrostie, Rupert Pearce, Dr Abe Peled,
Janice Obuchowski, Robert Ruijter, Andrew
Sukawaty and Dr Hamadoun Touré.

We were delighted to announce the appointment
of Tracy Clarke as an additional Non-Executive
Director effective 1 February 2019.

Details of the interests of each Director and
theirconnected personsinthe Company’s
ordinary shares and share awards held are
setoutinfullinthe Directors’Remuneration
Reportonpages100to101.

Details of the Directors’ conflicts of interest
policy are provided on page 70.

Articles of Association

The Articles of Association canonly be amended
by specialresolution of the shareholders.
Thisyearwe are seeking to amend Article 83
whichrelates to the overall level of fee paid

to the Non-Executive Directors, details of this
special resolution are contained in the AGM
Notice of Meeting.

Auditor
Each of the Directors has confirmed that:

> sofarasthe Directoris aware, thereis
norelevant auditinformation of which
the Company’s Auditoris unaware and

> theDirector has taken all the steps that
he/she ought to have taken as a Director
tomake him/herself aware of any relevant
auditinformation and to establish that
the Company’s Auditoris aware of
thatinformation

This confirmationis given and should be
interpretedin accordance with the provisions
ofs418 of the Companies Act 2006.

Aresolution tore-appoint Deloitte LLP

as Auditor of the Company and to authorise
the Audit Committee of the Board of Directors
todetermineits remuneration willbe proposed
atthe 2019 AGM.

2019 Annual General Meeting

The Annual General Meeting willbe held on
1May 2019 at10.00am at 99 City Road,
London ECTY TAX.The Notice of Meeting,
whichsets outtheresolutions to be proposed
atthe forthcoming AGM, is containedin
aseparate circularandis enclosed with
this Annual Report.

By orderoftheBoard

ALISON HORROCKS FCIS
CHIEF CORPORATE AFFAIRS OFFICER
AND COMPANY SECRETARY

18 March 2019
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Directors’ responsibilities

statement

The Directors are responsible for preparing
the Annual Report and the financial statements
inaccordancewith applicablelaw andregulations.

Company law requires the Directors to prepare
such financial statements for each financial
year. Under that law the Directors are required
to prepare the Group financial statements

in accordance with International Financial
Reporting Standards (‘IFRS") as adopted by
the European Union and Article 4 of the IAS
Regulationand have also chosen to prepare
the Parent Company financial statements
inaccordance with Financial Reporting
Standard 101 Reduced Disclosure Framework.
Under company law the Directors must not
approve the financial statements unless

they are satisfied that they give a true and fair
view of the state of affairs of the Company
and of the profit orloss of the Company for
that period.

Inpreparing the Parent Company financial
statements, the Directors arerequired to:

> selectsuitable accounting policies and
thenapply them consistently

> make judgements and accounting
estimates that arereasonable and prudent

> state whether Financial Reporting Standard
101 Reduced Disclosure Framework has been
followed, subject to any material departures
disclosed and explainedin the financial
statementsand

> prepare the financial statements on the
going concernbasis unlessitisinappropriate
to presume that the Company will continue
inbusiness

In preparing the Group financial statements,
International Accounting Standard 1requires
that Directors:

> properly select and apply accounting policies

> presentinformation, including accounting
policies,inamanner that provides relevant,
reliable, comparable and understandable
information

> provide additional disclosures when
compliance with the specific requirements
of IFRS areinsufficient to enable users
tounderstand theimpact of particular
transactions, other events and conditions
ontheentity’s financial position and
financial performance and

v

make an assessment of the Company’s
ability to continue as a going concern

TheDirectors areresponsible for keeping
adequate accountingrecords that are sufficient
toshow and explain the Company’s transactions
anddisclose withreasonable accuracy at

any time the financial position of the Company
and enable them to ensure that the financial
statements comply with the Companies Act 2006.
They are alsoresponsible for safeguarding the
assets of the Company and hence for taking
reasonable steps for the prevention and
detection of fraud and otherirregularities.

The Directors areresponsible for the maintenance
andintegrity of the corporate and financial
informationincluded on the Company’s website.
Legislationin the United Kingdom governing
the preparation and dissemination of financial
statements may differ from legislationin
otherjurisdictions.

Responsibility statement
We confirm that to the best of our knowledge:

> thefinancial statements, preparedin
accordance with the relevant financial
reporting framework, give a true and fair
view of the assets, liabilities, financial
positionand profit orloss of the Company
and the undertakingsincludedinthe
consolidation taken as awhole

> the Strategic Reportincludes afair review
of the development and performance
of the business and the position of the
Company and the undertakings included
inthe consolidation taken as awhole,
togetherwith a description of the principal
risks and uncertainties that they face and

> the Annual Report and financial statements,
taken as awhole, are fair, balanced and
understandable and provide the information
necessary for shareholders to assess the
Company’s performance, business model
andstrategy

By orderofthe Board

RUPERT PEARCE
DIRECTOR

18 March 2019
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF INMARSAT PLC

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

OPINION

IN OUR OPINION:
> the financial statements of Inmarsat plc (the ‘Parent Company’) and its subsidiaries (the ‘Group’) give a true and fair view of the state of the Group’s and of the
Parent Company’s affairs as at 31 December 2018 and of the Group’s profit for the year then ended;

> the Group financial statements have been properly prepared in accordance with International Financial Reporting Standards ('IFRSs’) as adopted by the
European Union;

> the Parent Company financial statements have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, including
Financial Reporting Standard 101 ‘Reduced Disclosure Framework’; and

> the financial statements have been prepared in accordance with the requirements of the Companies Act 2006 and, as regards the Group financial statements,
Article 4 of the IAS Regulation.

We have audited the financial statements which comprise:

> the consolidated income statement;

> the consolidated statement of comprehensive income;

> the consolidated and parent company balance sheets;

> the consolidated and parent company statements of changes in equity;
> the consolidated cash flow statement; and

> therelated notes 1t0 37.

The financial reporting framework that has been applied in the preparation of the Group financial statements is applicable law and IFRSs as adopted by the
European Union. The financial reporting framework that has been applied in the preparation of the Parent Company financial statements is applicable law and
United Kingdom Accounting Standards, including FRS 101 ‘Reduced Disclosure Framework’ (United Kingdom Generally Accepted Accounting Practice).

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards
are further described in the auditor’s responsibilities for the audit of the financial statements section of our report.

We are independent of the Group and the Parent Company in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the Financial Reporting Council’s (the ‘FRC’s") Ethical Standard as applied to listed public interest entities, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We confirm that the non-audit services prohibited by the FRC's Ethical Standard were not provided to the
Group or the Parent Company.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

SUMMARY OF OUR AUDIT APPROACH

Key audit matters The key audit matters that we identified in the current year were:
> accounting for capitalised development expenditure;
> accounting for complex revenue contracts; and
> classification and disclosure of the convertible bond.

Within this report, any new key audit matters are identified with A and any key audit matters which are the same as the prior
year identified with .

Materiality The materiality that we used for the Group financial statements was $16.0m which was determined on the basis of a number
of relevant benchmarks including EBITDA.

Scoping We have performed full-scope audit procedures for components which represent 99% of net assets, revenue and profit
before tax.
Significant changes In the current year we have reported on a new key audit matter in respect of classification and disclosure of the convertible

in our approach bond following significant fluctuations in market value of the bond in the year.
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CONCLUSIONS RELATING TO GOING CONCERN, PRINCIPAL RISKS AND VIABILITY STATEMENT

Going concern

We have reviewed the Directors’ statement in note 2 to the financial statements about whether they
considered it appropriate to adopt the going concern basis of accounting in preparing them and their
identification of any material uncertainties to the Group’s and Company’s ability to continue to do so
over a period of at least twelve months from the date of approval of the financial statements.

We considered as part of our risk assessment the nature of the Group, its business model and related

risks including where relevant the impact of Brexit, the requirements of the applicable financial reporting
framework and the system of internal control. We evaluated the Directors’ assessment of the Group’s
ability to continue as a going concern, including challenging the underlying data and key assumptions used
to make the assessment, and evaluated the Directors’ plans for future actions in relation to their going
concern assessment.

We are required to state whether we have anything material to add or draw attention to in relation to that
statement required by Listing Rule 9.8.6R(3) and report if the statement is materially inconsistent with our
knowledge obtained in the audit.

Principal risks and viability statement

Based solely on reading the Directors’ statements and considering whether they were consistent with the
knowledge we obtained in the course of the audit, including the knowledge obtained in the evaluation of
the Directors’ assessment of the Group’s and the Company’s ability to continue as a going concern, we are
required to state whether we have anything material to add or draw attention to in relation to:

> the disclosures on pages 52 to 58 that describe the principal risks and explain how they are being
managed or mitigated

> the Directors’ confirmation on page 53 that they have carried out a robust assessment of the principal
risks facing the Group, including those that would threaten its business model, future performance,
solvency or liquidity or

> the directors’ explanation on page 59 as to how they have assessed the prospects of the Group, over
what period they have done so and why they consider that period to be appropriate, and their statement
as to whether they have a reasonable expectation that the Group will be able to continue in operation
and meet its liabilities as they fall due over the period of their assessment, including any related
disclosures drawing attention to any necessary qualifications or assumptions

We are also required to report whether the Directors’ statement relating to the prospects of the Group
required by Listing Rule 9.8.6R(3) is materially inconsistent with our knowledge obtained in the audit.

We confirm that we have nothing material to
report, add or draw attention to in respect of
these matters.

We confirm that we have nothing material to
report, add or draw attention to in respect of
these matters.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the financial statements of the current period
and include the most significant assessed risks of material misstatement (whether or not due to fraud) that we identified. These matters included those which
had the greatest effect on: the overall audit strategy, the allocation of resources in the audit; and directing the efforts of the engagement team.

These matters were addressed in the context of our audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a

separate opinion on these matters.

In addition to the new key audit matter in respect of classification and disclosure of the convertible bond, we have redefined the key audit matter in respect of
revenue recognition, pinpointing the risk in the current year to accounting for complex contracts. In the prior year the key audit matter was in respect of accuracy,

completeness and occurrence of manual adjustments to airtime revenue.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF INMARSAT PLC CONTINUED

REVENUE RECOGNITION — ACCOUNTING FOR COMPLEX REVENUE CONTRACTS A

Key audit matter
description

How the scope of our
audit responded to
the key audit matter

Key observations

Inmarsat has entered into a number of one-off contracts in the year and has generated revenue of S101.3m in respect of in-flight
connectivity contracts. These contracts are complex in nature given there are no standardised terms and conditions and in some
cases these contracts are classified. In addition, a fraud risk has been identified in respect of these complex contracts due to the
level of judgement required.

On entering into new contracts a detailed assessment of the accounting for these under IFRS 15 Revenue from contracts with
customersis prepared by management. Each month manual postings are made to revenue accounts to adjust for items such
as contract assets, contract liabilities or liquidated damages to ensure revenue recognition meets the requirements of IFRS 15.

The accounting policy for the recognition of revenue is set out in note 2 to the financial statements and includes the policies
on the deferral of revenue and multiple-element contracts.

Refer to page 77 where this is included as a significant matter in the Audit Committee report.

In the prior year we had recognised a key audit matter in respect of the accuracy, completeness and occurrence of manual
adjustments to airtime revenue. In view of the low incidence of issues identified in prior periods, this is no longer considered
a key audit matter.

We have evaluated the design and implementation of controls relevant to complex contracts and controls designed to ensure
accounting judgements taken are reasonable.

We have met with management, both from within finance and in the market-facing business to discuss results in each business
unit and as a whole to gain an understanding of significant trends and transactions and to inform our substantive testing.

We have obtained and reviewed signed contracts and contract amendments to identify key terms and areas of accounting
complexity under IFRS 15. Where these are classified contracts we have involved our security cleared specialists to review these
contracts on our behalf with oversight from the Group audit team.

We have obtained and challenged management’s accounting analysis and judgements taken, reviewing these for bias that could
result in material misstatement due to fraud or error. We have done this through consulting our Firm’s technical accounting
specialists on complex judgements and evaluating the substance of the contracts through our knowledge of the business.

The results of our testing were satisfactory. We had no significant findings to report to the Audit Committee in respect of the
accounting for complex contracts.

Inmarsat plc | Annual Report and Accounts 2018
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ACCOUNTING FOR CAPITALISED DEVELOPMENT EXPENDITURE »

Key audit matter
description

How the scope of our
audit responded to
the key audit matter

Key observations

The Group capitalised significant internal labour costs, external costs and qualifying borrowing costs in respect of major capital
projects, most notably relating to satellite programmes and associated infrastructure such as the Global Xpress programme,
European Aviation Network and the Inmarsat-6 constellation of satellites.

Thereis a key audit matter, whether due to fraud or error, in respect of valuation and allocation of assets, that costs which do not
meet the criteria for capitalisation in accordance with IAS 16 Property, Plant and Equipment, |AS 38 Intangible Assetsand IAS 23
Borrowing Costs are inappropriately recorded on the balance sheet rather than expensed or that costs continue to be held on
the balance sheet despite no longer meeting the relevant capitalisation criteria. The Group's policy on the capitalisation of assets
isincluded in note 2 to the financial statements.

As shown in note 13 to the financial statements, property, plant and equipment of $474.6m (2017: $615.0m) was capitalised in
the year, of which $449.6m (2017: $351.6m) relates to assets in the course of construction.

As shown in note 14 to the financial statements, intangible assets of $98.0m (2017: $88.8m) were capitalised in the year.
As disclosed in note 9 to the financial statements, capitalised borrowing costs totalled $43.7m (2017: $40.2m) in the year.
Refer to page 78 where this is included as a significant matter in the Audit Committee report.

We have evaluated the design and implementation of controls in respect of the processes and procedures which govern
the capitalisation of development costs, and tested operating effectiveness of controls in respect of internal labour costs.

We have met the project leaders for the most financially significant capital projects, which account for 92% of current year
capital expenditure, to corroborate the project status, feasibility of completion, impact of Brexit and other geopolitical risks,
and performance against budget, including investigation of any deviations from budget. This process enabled us to focus on
projects we considered to have a higher risk of misstatement.

In addition, we have carried out sample-based testing in relation to each element of capitalised costs including inspecting
supporting evidence for a sample of the costs capitalised, understanding the nature of these costs and considering whether
they meet the capitalisation requirements of IAS 16 and IAS 38.

We reviewed the ageing profile of assets in the course of construction, to determine whether the ongoing technical feasibility
and intended completion of the project could be demonstrated. For a sample of assets which entered service in the period
we inspected supporting evidence to determine whether depreciation was commenced at a time in accordance with IAS 16.

In relation to borrowing costs we obtained the supporting calculations and verified the inputs to the calculation, including testing
a sample of cash payments. Additionally, we tested the mechanical accuracy of the model and reviewed the model to determine
whether the borrowing costs for completed projects are no longer being capitalised and accounting is therefore in line with the
requirements of IAS 23.

Our audit testing was completed satisfactorily, and we concur with the judgements management has taken in determining that
capital assets meet the capitalisation criteria of IAS 16, IAS 23 and IAS 38. We did not identify any audit misstatements that
warranted reporting to the Audit Committee.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF INMARSAT PLC CONTINUED

CLASSIFICATION AND DISCLSOURE OF THE CONVERTIBLE BOND A

Key audit matter
description

How the scope of our
audit responded to the
key audit matter

Key observations

On 9 September 2016, the Group issued $650m of 3.875% convertible bonds due 9 September 2023. This bond is @ net settled
instrument which is currently convertible by bondholders into cash and possibly equity depending on the conversion price, which
is linked to the Group's equity share price. Following a takeover offer during the year, which led to a significant non cash net
financing cost at the half year, we identified a key audit matter in respect of whether the convertible bond is correctly classified
as anon-current liability and whether the disclosures relating to the convertible bond are appropriate.

Under IAS 1 Presentation of Financial Staterments a liability is classified as current if the entity does not have an unconditional
right to defer settlement of the liability for at least 12 months after the reporting period. Under the terms of the convertible bond,
the Company is unable to prevent a bondholder from converting. However as the Group's equity share price remains significantly
below the conversion price of the bonds ($13.41), any bondholder who converts their Convertible Bond, rather than selling it on
the market, would make a material loss. As such this conversion option is not considered substantive.

As shown in note 20 the convertible bond has a debt component with a carrying value of $569.4m (2017: $555.0m) and an
embedded derivative component valued at $148.8m (2017: $125.7m).

The Group's policy on the accounting for convertible bonds is included in note 2 to the financial statements.

We have evaluated the design and implementation of controls relating to accounting for the convertible bond.

We have performed the following procedures:

> involved our technical accounting specialists to support our review of the convertible bond agreement

> challenged whether the embedded options were substantive through the performance of Black-Scholes analysis of future

share price expectations

> evaluated whether the change of control feature should trigger presentation of the whole instrument as a current liability and

> evaluated the appropriateness of the disclosure of the convertible bond in the financial statements

We concur with the treatment of the convertible bond as a non-current liability. We did not identify any audit misstatements
that warranted reporting to the Audit Committee. We note that the Group has put in place an additional control to monitor the
performance of the convertible bond over time and to reflect any changes needed to the accounting in the financial statements.

OUR APPLICATION OF MATERIALITY

We define materiality as the magnitude of misstatement in the financial statements that makes it probable that the economic decisions of a reasonably
knowledgeable person would be changed or influenced. We use materiality both in planning the scope of our audit work and in evaluating the results of our work.

Based on our professional judgement, we determined materiality for the financial statements as a whole as follows:

Group financial statements

Parent company financial statements

Materiality

Basis for determining
materiality

Rationale for the
benchmark applied

$16.0m (2017: $18.0m)

We determined materiality using a range of forecast
benchmarks and this represented 2.5% of EBITDA (2017: 2.5%),
1.3% of revenue (2017:1.3%) and 7.6% of profit before tax
(2017:7.6%) adjusted to remove the volatility described above.

EBITDA is reconciled to statutory profit before tax on page 39.

We consider the use of a number of benchmarks in determining
materiality to be appropriate since a number of measures

are relevant to the users of the financial statements,

including EBITDA.

$13.9m (2017: $15.7m)

Parent Company materiality equates to 3% of net assets,
which has been capped at the highest level of component
materiality (2017: same basis).

The Parent Company exists as a holding company therefore
we have used net assets as the basis for materiality.

We agreed with the Audit Committee that we would report to the Committee all audit differences in excess of S800k (2017: $S00k), as well as differences below
that threshold that, in our view, warranted reporting on qualitative grounds. We also report to the Audit Committee on disclosure matters that we identified when
assessing the overall presentation of the financial statements.
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AN OVERVIEW OF THE SCOPE OF OUR AUDIT

Our Group audit was scoped by obtaining an understanding of the Group and its environment, including Group-wide controls, and assessing the risks of material
misstatement at the Group level. Based on that assessment, we focused our Group audit scope primarily on the audit work performed in the following locations:

> London, United Kingdom
> St.John’s, Canada and
> Reston, United States

With the exception of one specific part of the Inmarsat Government business, where we used a component audit team, we performed the Group audit with one
integrated audit team led from London. The supervision of the audit team included the London team visiting the members of the audit team located in St. John's
and Reston.

We determined there to be three components in the Group, as follows:

> The core Inmarsat business unit headquartered in London with operations also in St. John's
> The Inmarsat Government retail business in Reston and

> Non-core entities, which include Inmarsat Australia Pty Ltd, based in Sydney, Australia

The Inmarsat Government retail business and non-core entities are considered to be separate components as they had a separate financial control environment
during the year. The core Inmarsat component was subject to a full scope audit, the Inmarsat Government component to an audit of specified account balances
and limited procedures were performed on the non-core component due to its relative financial significance.

The components subject to a full scope audit represent the principal business units and account for 99.8% (2017: 99.8%) of the Group’s net assets, 98.8%
(2017:99.0%) of the Group's revenue and 99.9% (2017: 98.8%) of the Group's profit before tax. They were also selected to provide an appropriate basis for
undertaking audit work to address the risks of material misstatement identified above. Our audit work at the three locations was executed at levels of materiality
which were lower than the Group materiality and ranged from $4.8m to $13.9m (2017: $5.4m to S15.7m).

At the Parent Company level we also tested the consolidation process and carried out analytical procedures to confirm our conclusion that there were no
key audit matters of material misstatement of the aggregated financial information of the remaining components not subject to audit or audit of specified
account balances.

The Senior Statutory Auditor met with Inmarsat Government component management in 2018 and last performed a site visit in 2017. For this component
we involved the component audit partner and manager in our team briefing, discussed their risk assessment and reviewed documentation of the findings
from their work.

OTHER INFORMATION

The Directors are responsible for the other information. The other information comprises the information We have nothing to report in respect of
included in the annual report, other than the financial statements and our auditor’s report thereon. these matters

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material misstatement
of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

In this context, matters that we are specifically required to report to you as uncorrected material
misstatements of the other information include where we conclude that:

> Fair, balanced and understandable— the statement given by the Directors that they consider the annual
report and financial statements taken as a whole is fair, balanced and understandable and provides the
information necessary for shareholders to assess the Group’s position and performance, business
model and strategy, is materially inconsistent with our knowledge obtained in the audit; or

> Audit committee reporting — the section describing the work of the audit committee does not
appropriately address matters communicated by us to the audit committee; or

> Directors’statement of compliance with the UK Corporate Governance Code— the parts of the
Directors’ statement required under the Listing Rules relating to the Company’s compliance with the UK
Corporate Governance Code containing provisions specified for review by the auditor in accordance
with Listing Rule 9.8.10R(2) do not properly disclose a departure from a relevant provision of the UK
Corporate Governance Code.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF INMARSAT PLC CONTINUED

RESPONSIBILITIES OF DIRECTORS

As explained more fully in the Directors’ responsibilities statement, the Directors are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the Directors determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Group’s and the Parent Company’s ability to continue as a going concern,
disclosing as applicable, matters related to going concern and using the going concern basis of accounting unless the directors either intend to liquidate the
Group or the Parent Company or to cease operations, or have no realistic alternative but to do so.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to

fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

Details of the extent to which the audit was considered capable of detecting irregularities, including fraud are set out below.
A further description of our responsibilities for the audit of the financial statements is located on the FRC's website at: www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s report.

EXTENT TO WHICH THE AUDIT WAS CONSIDERED CAPABLE OF DETECTING IRREGULARITIES,
INCLUDING FRAUD

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and then design and perform audit procedures
responsive to those risks, including obtaining audit evidence that is sufficient and appropriate to provide a basis for our opinion.

IDENTIFYING AND ASSESSING POTENTIAL RISKS RELATED TO IRREGULARITIES
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance with laws and regulations, our
procedures included the following:

> enquiring of management, internal audit and the audit committee, including obtaining and reviewing supporting documentation, concerning the Group's
policies and procedures relating to:

— identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of non-compliance
— detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged fraud and
— the internal controls established to mitigate risks related to fraud or non-compliance with laws and regulations

> discussing among the engagement team, significant component teams and involving relevant internal specialists, including tax, valuations, and IT, regarding
how and where fraud might occur in the financial statements and any potential indicators of fraud. As part of this discussion, we identified potential for fraud in
the following areas: accounting for capitalised development expenditure and accounting for complex contracts.

> obtaining an understanding of the legal and regulatory frameworks that the Group operates in, focusing on those laws and regulations that had a direct effect
on the financial statements or that had a fundamental effect on the operations of the Group. The key laws and regulations we considered in this context
included the UK Companies Act, Listing Rules and tax legislation in the jurisdictions it operates in. In addition, compliance with terms of the Group’s operating
licence were fundamental to the Group’s ability to continue as a going concern.

AUDIT RESPONSE TO RISKS IDENTIFIED

As aresult of performing the above, we identified accounting for complex contracts and accounting for capitalised development expenditure as key audit matters.
The key audit matters section of our report explains the matters in more detail and also describes the specific procedures we performed in response to those key
audit matters.

In addition to the above, our procedures to respond to risks identified included the following:

> reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with relevant laws and regulations
discussed above

> enquiring of management, the audit committee and in-house legal counsel concerning actual and potential litigation and claims
> performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material misstatement due to fraud
> reading minutes of meetings of those charged with governance and reviewing internal audit reports and

> inaddressing the risk of fraud through management override of controls, testing the appropriateness of journal entries and other adjustments; assessing
whether the judgements made in making accounting estimates are indicative of a potential bias; and evaluating the business rationale of any significant
transactions that are unusual or outside the normal course of business

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members including internal specialists and
significant component audit teams, and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the audit.
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion the part of the Directors’ remuneration report to be audited has been properly prepared in accordance with the Companies Act 2006.

In our opinion, based on the work undertaken in the course of the audit:

> theinformation given in the strategic report and the Directors’ report for the financial year for which the financial statements are prepared is consistent with
the financial statements and

> the strategic report and the Directors’ report have been prepared in accordance with applicable legal requirements

In the light of the knowledge and understanding of the Group and of the Parent Company and their environment obtained in the course of the audit, we have not
identified any material misstatements in the strategic report or the Directors’ report.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

110day 216210115

Adequacy of explanations received and accounting records
Under the Companies Act 2006 we are required to report to you if, in our opinion: We have nothing to report in respect of

. : : : : : these matters.
> we have not received all the information and explanations we require for our audit or

> adequate accounting records have not been kept by the Parent Company, or returns adequate for our

audit have not been received from branches not visited by us or =
<
> the Parent Company financial statements are not in agreement with the accounting records and returns g
: : e
Directors’ remuneration =
Under the Companies Act 2006 we are also required to report if in our opinion certain disclosures of We have nothing to report in respect of
Directors’ remuneration have not been made or the part of the Directors’ remuneration report to be these matters.

audited is not in agreement with the accounting records and returns.

OTHER MATTERS

AUDITOR TENURE

Onrecommendation of the audit committee following a successful tender in 2016, we were appointed by the Company at the Annual General Meeting on
5May 2016 to audit the financial statements for the year ending 31 December 2016 and subsequent financial periods. The period of total uninterrupted
engagement including previous renewals and reappointments of the firm is 13 years, covering the years ending 31 December 2006 to 31 December 2018.

CONSISTENCY OF THE AUDIT REPORT WITH THE ADDITIONAL REPORT TO THE AUDIT COMMITTEE
Our audit opinion is consistent with the additional report to the audit committee we are required to provide in accordance with ISAs (UK).

USE OF OUR REPORT

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been
undertaken so that we might state to the Company’s members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the Company’s members as a body,
for our audit work, for this report, or for the opinions we have formed.

S1udwWwalnis [pIdunul4

PAUL FRANEK FCA
SENIOR STATUTORY AUDITOR

For and on behalf of Deloitte LLP
Statutory Auditor

London, United Kingdom

18 March 2019
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CONSOLIDATED INCOME STATEMENT

for the year ended 31 December 2018

2018 2017
($ in millions) Note (restated)*
Revenues 1,465.2 1,391.7
Employee benefit costs! 7 (301.4) (312.9)
Network and satellite operations costs (183.3) (192.8)
Impairment of financial assets 18 (18.1) (3.0)
Other operating costs (230.0) (192.8)
Own work capitalised 37.7 491
Total net operating costs (695.1) (652.4)
EBITDA 770.1 7393
Depreciation and amortisation 6 (468.3) (411.8)
Impairment loss on fixed and intangible assets 6 (14.5) -
Loss on disposal 6 (2.5) (7.3)
Share of profit of associates 16 39 4.0
Operating profit 288.7 324.2
Financing income 9 8.2 7.8
Financing cost 9 (105.8) (105.9)
Change in fair value of derivative? 9 (23.2) 1.7
Net financing costs 9 (120.8) (90.4)
Profit before tax 167.9 2338
Taxation charge 10 (42.9) (48.8)
Profit for the year 125.0 185.0
Attributable to:
Equity holders 124.2 184.4
Non-controlling interest? 0.8 06
Earnings per share for profit attributable to the equity holders of the Company
(expressedin S per share)
> Basic 28 0.27 041
> Diluted 28 0.27 0.40
Adjusted eamnings per share for profit attributable to the equity holders of the Company
(expressed in S per share)
> Basic 28 032 0.42
> Diluted 28 032 0.42

1 Employee benefit costs for 2017 includes the one-off restructuring charge of $19.9m

2 The changein fair value of derivative relates to the mark-to-market valuation of the conversion liability component of the convertible bonds due 2023

3 Non-controlling interest relates to the Group’s 51% shareholding in Inmarsat Solutions ehf

4 2017 figures have been restated to reflect the adoption of IFRS 15 and the accounting policy change for unallocated launch slots. The Group has also adopted IFRS 16 and IFRS 9 as of 1 January 2018. Please refer to
note 2 of this document for further details



Inmarsat plc | Annual Report and Accounts 2018

Financial Statements | Consolidated financial statements 17

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

for the year ended 31 December 2018

2018 2017

($ in millions) Note (restated)’!
Profit for the year 125.0 185.0
Other comprehensive income
ltems that may be reclassified subsequently to the Income Statement:

Foreign exchange translation differences (0.1) -

Gains/(losses) on cash flow hedges 27 (5.2) 1411
[tems that will not be reclassified subsequently to the Income Statement:

Re-measurement of the defined benefit and post-employment asset/liability 29 19.7 12.7

Tax charged directly to equity 10 (3.1) (2.9)
Other comprehensive income net of tax n3 239
Total comprehensive income net of tax 136.3 2089
Attributable to:
Equity holders 135.5 2083
Non-controlling interest 0.8 0.6

1 Comparatives have been restated as aresult of initial application of IFRS 15 and the change in accounting policy for unallocated launch slots discussed in note 2

110day 216210115
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CONSOLIDATED BALANCE SHEET

at 31 December 2018

2018 2017 2016
(S in millions) Note (restated)’ (restated)’
Assets
Non-current assets
Property, plant and equipment 13 BI8524/] 32555 2,979.9
Intangible assets 14 800.4 808.1 802.8
Investments 16 18.8 16.2 13.2
Right-of-use assets 15 62.4 - -
Other receivables 18 35.2 17.5 53
Deferred tax assets 23 52.5 354 393
Derivative financial instruments 32 - 03 01
43220 4]133.0 3,840.6
Current assets
Cash and cash equivalents 17 143.2 1449 262.0
Short-term deposits 145.7 3420 395.0
Trade and other receivables 18 358.7 3316 3179
Inventories 19 50.7 339 343
Current tax assets 23 46 13.8 8.5
Derivative financial instruments 32 03 1.2 1.7
Restricted cash 24 2.5 2.8 2.8
705.7 870.2 1,022.2
Total assets 5,027.7 50032 4,862.8
Liabilities
Current liabilities
Borrowings 20 123.2 1256 103.8
Trade and other payables 21 545.4 634.4 5377
Provisions 22 14.3 16.2 19
Current tax liabilities 23 168.5 130.2 129.0
Derivative financial instruments 32 24 79 59
Lease obligations 15 10.4 - -
864.2 9143 7783
Non-current liabilities
Borrowings 20 2,3423 24399 2,448.0
Other payables 21 13.9 250 415
Provisions 22 11 9.7 2.8
Deferred tax liabilities 23 249.4 2384 2083
Derivative financial instruments 32 150.4 127.8 153.5
Lease obligations 15 59.6 - -
2,826.7 2,840.8 2,854.1
Total liabilities 3,690.9 37551 36324
Net assets 1,336.8 1,248.1 12304
Shareholders’ equity
Ordinary shares 25 0.3 03 03
Share premium 767.8 7454 7004
Other reserves 106.9 92.0 61.8
Retained earnings 461.0 409.8 4673
Equity attributable to shareholders 1,336.0 1,247.5 1229.8
Non-controlling interest 0.8 0.6 06
Total equity 1,336.8 1,248.1 1,230.4

1 The Group has adopted IFRS 15 using the fully retrospective method and changed the accounting policy for unallocated launch slots. The 31 December 2016 balance sheet has been provided to show the impact on the
opening position of the prior period

The consolidated financial statements of the Group on pages 116 to 120 were approved by the Board of Directors on 18 March 2019 and were signed onits
behalf by

RUPERT PEARCE TONY BATES
CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

for the year ended 31 December 2018

Ordinary Share Share  Cash flow Retained Non-
share  premium option hedge earnings  controlling

($ in millions) Notes capital  account reserve reserve Other' (restated)® interest? Total
Balance at 1January 2017 03 7004 87.9 (23.3) (2.8) 467.5 0.6 1,230.6
Share-based payments? - - 14.6 - - (2.) - 125
Dividend declared 12 - - - - - (249.8) (0.6) (250.4)
Scrip dividend cash reinvestment* 12 - - - - - 450 - 450
Scrip dividend share issue? 12 - 450 - - - (45.0) - -
Losses on cash flow hedges capitalised to tangible assets - - - 1.5 - - - 1.5
Comprehensive income:

Profit for the year (restated) - - - - - 184.4 06 185.0

Other comprehensive loss — before tax - - - 141 - 127 - 26.8

Other comprehensive loss — tax - - - - - (2.9) - (2.9)
Total comprehensive income for the year - - - 141 - 194.2 0.6 2089
Balance at 31 December 2017 03 7454 102.5 (7.7) (2.8) 409.8 06 1,248
Share-based payments? - - n3 - - 23 - 13.6
Dividend declared 12 - - = = = (91.9) (0.6) (92.5)
Scrip dividend cash reinvestment* 12 - - - - - 224 - 224
Scrip dividend share issue? 12 - 224 - - - (22.4) - -
Losses on cash flow hedges capitalised to tangible assets - - - 89 - - - 8.9
Comprehensive income:

Profit for the year - - - - - 124.2 0.8 125.0

Other comprehensive gain — before tax - - - (5.2) (0.1) 19.7 - 14.4

Other comprehensive gain — tax = = = (3.1 = (3.1)
Total comprehensive income for the year - - - (5.2) (0.1) 140.8 0.8 136.3
Balance at 31 December 2018 03 767.8 1n3.8 (4.0) (2.9) 461.0 0.8 1336.8

Represents the fair value of share option awards, net of tax, recognised in the year
Represents the cash value of the scrip dividend reinvested into the Company

v W

Comparatives have been restated as a result of initial application of IFRS 15 and the change in accounting policy for unallocated launch slots discussed in note 2

The ‘other’ reserve relates to ordinary shares held by the employee share trust debit of $2.4m (2017: $2.4m), the currency reserve debit of $1.1m (2017: $1.3m) and the revaluation reserve of $0.6m (2017: $0.9m)
Non-controlling interest ('NCI') refers to the Group’s 51% shareholding in Inmarsat Solutions ehf

110day 216210115
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CONSOLIDATED CASH FLOW STATEMENT

for the year ended 31 December 2018

2018 2017
($ in millions) Note (restated)?
Cash flow from operating activities
Cash generated from operations 24 7134 789.8
Interest received 6.0 55
Tax received/(paid) 23 (19.8)
Net cash inflow from operating activities 721.7 775.5
Cash flow from investing activities
Purchase of property, plant and equipment (460.3) (454.3)
Additions to intangible assets (93.0) mo.7)
Own work capitalised (37.4) (49.1)
Proceeds from short-term deposits' 459.5 4551
Repayments of short-term deposits' (263.2) (402.0)
Investment in financial asset 16 — (1
Net cash used in investing activities (394.4) (562.1)
Cash flow from financing activities
Dividends paid (70.1) (202.9)
Repayment of borrowings (122.2) (80.8)
Drawdown of borrowings - 784
Interest paid (120.5) (120.2)
Arrangement costs of financing (4.9) (1.2)
Cash payments for the principal portion of the lease obligations 15 (12.3) -
Other financing activities (1.6) (1.9)
Net cash (used in)/generated from financing activities (331.6) (328.6)
Net (decrease)/increase in cash and cash equivalents (4.3) (115.2)
Cash and cash equivalents
At the beginning of the year 144.6 2615
Net (decrease)/increase in cash and cash equivalents (4.3) (115.2)
Foreign exchange gains/(losses) on cash and cash equivalents 29 (1.7)
At the end of the year (net of bank overdrafts) 143.2 144.6
Comprising:
Cash atbank and in hand 17 143.2 109.9
Short-term deposits with original maturity of less than three months 17 - 350
Cash and cash equivalents 143.2 144.9
Bank overdrafts 20 = (03)
Net cash and cash equivalents at the end of the year 143.2 144.6

1 Proceeds from and repayments of short-term deposits are net of interest and have an original maturity of more than 3 months
2 Comparatives have been restated as a result of initial application of IFRS 15 and the change in accounting policy for unallocated launch slots discussed in note 2
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

1. GENERAL INFORMATION

Inmarsat plc (the ‘Company’ or, together with its subsidiaries, the ‘Group’) is

a company incorporated in the United Kingdom and domiciled in England and
Wales. The address of its registered office is 99 City Road, London ECTY 1AX,
United Kingdom.

2. PRINCIPAL ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of these financial
statements are set out below. These policies have been applied consistently
to all the years presented unless otherwise stated.

BASIS OF PREPARATION

These financial statements have been prepared in accordance with
International Financial Reporting Standards ('IFRS’) as adopted by the
European Union, the Companies Act 2006 and Article 4 of the EU IAS
Regulation. The financial statements have been prepared under the historical
cost convention except for certain financial instruments that have been
measured at fair value, as described later in these accounting policies.

GOING CONCERN

The Group has a robust and resilient business model, positive free cash flow
generation and is compliant with all banking covenants. Because of this, the
Directors believe that the Company and the Group are well-placed to manage
its business risks successfully. After considering current financial projections
and facilities available and after making enquiries, the Directors have a
reasonable expectation that the Company and the Group have adequate
resources to continue in operational existence for the foreseeable future.
Accordingly, Inmarsat plc continues to adopt the going concern basis in
preparing the consolidated financial statements.

Further discussion of the Group’s business activities, together with factors likely
to affect its future development, performance and position are set outin the
Strategic Report which encompasses the Chairman’s review, the Chief Executive’s
review, the financial review and the viability statement on pages 1 to 59.

BASIS OF ACCOUNTING

The consolidated financial statements are presented in US Dollars, which is
the functional currency of the Company and most of the Group's subsidiaries.
The preparation of the consolidated financial statements in conformity with
IFRS requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the balance sheet date and the reported amounts

of revenue and expenses during the year. Although these estimates are based
on management’s best estimate of the amount, event or actions, the actual
results ultimately may differ from these estimates. Further discussion on these
estimates and assumptions are disclosed in note 4.

ACCOUNTING POLICY CHANGES
New and amended accounting standards adopted by the Group

IFRS 15 ‘Revenue from contracts with customers’

The Group has adopted IFRS 15 Revenue from Contract with Customers
(‘revenue standard’) for the year ended 31 December 2018 using the fully
retrospective method.

Two revenue streams were identified as areas requiring Group policy change
to align with IFRS 15. These are installation revenues and revenues from the
Ligado contract.

Installation revenues have previously been recognised in full on completion
of work. Under IFRS 15, installation on equipment owned by the Group is not
considered a distinct performance obligation. The price charged to the
customer is added to the transaction price and is spread over the related
contract period. Similarly installation costs, which were previously expensed
on installation, are now capitalised and depreciated over the contract period.

Revenues relating to Ligado was previously recognised when amounts fell due.
This differs from the treatment under IFRS 15 which requires the full transaction
price to be apportioned over the contract term. This has been calculated using
an output measure. A finance component in relation to deferred payments has
been recognised.

The table below shows the combined impact on Group comprehensive income:

Income statement for year ended
31 December 2017

IFRS 15
(S in millions) Reported adjustment Restated
Revenues 1,400.2 (8.5) 1,391.7
Other operating costs (209.1) 16.3 (192.8)
EBITDA 7315 7.8 7393
Depreciation and amortisation (406.7) (5.1) (411.8)
Operating profit 321.5 2.7 324.2
Financing income 6.5 13 7.8
Profit before tax 229.8 4.0 2338
Tax (47.5) (1.3) (48.8)
Profit after tax 182.3 2.7 185.0

On the balance sheet, property, plant and equipment increased due to

the capitalisation of installation costs. Additionally an increase in trade and
other payables in the form of deferred income was recognised, reflecting
the corresponding delay in the recognition of installation revenue.

The Ligado impact is largely limited to the balance sheet with payments
which were contractually deferred and were previously offset against deferred
revenue now being recognised as receivables.

IFRS 15 has resulted in an increase to property, plant and equipment, trade
and other receivables and trade and other payables of $8.5m, $11.0m and
$29.4m respectively on the 2017 opening balance sheet. This has led to

a decrease in the opening retained eamings of $9.9m.

Balance sheet as at 31 December 2017
IFRS 15

(S in millions) Reported adjustment Restated
Non-current assets

Property, plant and equipment 3,236.6 189 32555
Deferred income tax asset 356 (0.2) 354
Current assets

Trade and other receivables! 3194 25.0 344.4
Total assets 4,959.5 43.7 5,003.2
Current liabilities

Trade and other payables 584.6 49.8 634.4
Non-current liabilities

Deferred income tax liabilities 2373 1.1 238.4
Total liabilities 3,704.2 50.9 3,755.1
Net assets (Equity) 1,255.3 (7.2) 1,248.1

1 Trade and other receivables do not include the adjustment for the change in accounting policy relating
to unallocated launch slots
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

In the cash flow statement, the impact of the accounting policy change
is limited to the reclassification of installation costs from cash generated
from operations into investing activities. The overall movement in cash
remains unchanged.

Cashflow as at 31 December 2017

IFRS 15
(S in millions) Reported adjustment Restated
Cash generated from operations 7744 15.4 789.8
Net cash inflow from operating
activities 760.1 15.4 775.5
Purchase of property, plant and
equipment (438.9) (15.4) (454.3)
Net cash used in investing activities (546.7) (15.4) (562.1)
Net (decrease)/increase in cash
and cash equivalents (115.2) - (115.2)

In terms of the Group’s financial performance for 2018, EBITDA is $7.5m higher
under IFRS 15 compared to the previous standard, as revenues removed of
S2.5m did not exceed costs removed of $10.0m.

Profit after tax was $4.5m higher driven by the increased EBITDA and finance
income of $2.4m and offset by increased depreciation of $5.4m. Restated
basic and diluted EPS is $0.41 and $0.40 per share.

IFRS 16 ‘Leases’

IFRS 16 ‘Leases,” asissued by the IASB in January 2016, has been adopted by
the Group on 1January 2018 in advance of its effective date. The Group has
applied IFRS 16 using the modified retrospective approach. This approach
allows the recognition of the lease liability and asset as at 1January 2018
with no restatement of prior period financial statements. The Group has also
applied the practical expedient on transition to apply a single discount rate
to a portfolio of leases with reasonably similar characteristics. The Group has
adopted the practical expedients relating to short term and low value assets
which allow these to be expensed through the income statement.

The main impact is around property leases where the Group is the lessee.
The Group also has a number of unrecognised non-cancellable contractual
commitments relating to network service contracts and maintenance
contracts, which have varying terms. These do not constitute identified
assets and do not meet the definition of alease under IFRS 16. These have
therefore continued to be expensed through the income statement.

The lease liability of $87.2m has been calculated as at 1January 2018 using
the present value of the unpaid lease payments over the lease term specific
to each lease, using the incremental borrowing rate as the discount rate.

The liability has been separated between a current (S13.1m) and a non-current
liability (574.1m). A right of use asset of $75.7m has been created based on
being equal to the lease liability, adjusted by $11.5m of accruals related to

the phasing of lease payments. The weighted average lessee’s incremental
borrowing rate applied to the lease liabilities recognised at the date of initial
application was 3.6%.

Interms of the Group’s financial performance for 2018, EBITDA is $12.8m higher
under IFRS 16 compared to the previous standard (excluding the gain on
revaluation of lease liabilities), as lease costs are removed from operating
costs and used to reduce the liability. Profit before tax is only $0.6m higher
as the right-of-use assets attract depreciation and the unwinding of the
discounted cash flows result in an interest charge.

IFRS 9 ‘Financial Instruments’

IFRS 9 ‘Financial Instruments,” as issued by the IASB in July 2014, has

been adopted by the Group on the effective date of 1 January 2018.1FRS 9
supersedes the existing accounting guidance in IAS 39 ‘Financial Instruments:
Recognition and Measurement” and the related interpretations. The standard
was applied using the modified retrospective approach for year ended

31 December 2018 with the exception of hedge accounting. The Group

has not restated prior periods or recognised any adjustments in opening
retained earnings

The new standard covers the accounting treatment of the following three areas:
> classification and measurement of financial assets and liabilities

> impairment of financial assets

> hedge accounting

Classification and measurement of financial assets and liabilities

IFRS 9 requires financial asset classification to be based on contractual cash
flow characteristics and the objective of the Group in holding the financial
asset. The new measurement model results in the reclassification of all financial
assets due to the reduction in classification categories to amortised cost, fair
value through profit and loss and fair value through other comprehensive
income. The changes have not had a quantitative impact on the financial
statements with accounting treatment remaining unchanged.

The table below shows the assessment performed by the Group.

IFRS 9
The adjustments as at 1 January 2018 to the Group’s Balance Sheet are the 1AS 39 IAS 39 Classification £
recognition of right-of-use assets and lease liabilities. These are shown in Financial Asset Classification Measurement measurement
the table below. Trade receivables Loansand  Amortised cost Amortised cost
Balance sheet as at 1January 2018 receivables
IFRS 16 Post IFRS 16 Accrued income Loansand  Amortised cost Amortised cost
(S in millions) Reported adjustment  adjustment receivables
Non-current assets Other receivables Loansand  Amortised cost Amortised cost
Right of use asset - 757 757 receivables
Total assets 49595 757 5035.2 Cash and cash Fair value Fairvalue  Fair value through
. ’ ’ equivalents through profit  through profit profit and loss
Current liabilities and loss and loss
Trade and other payables 5846 (m.5) 5131 Short-term Loansand  Amortised cost Amortised cost
Lease obligations - 13.1 1311 deposits receivables
Non-current liabilities
o Impairment of financial assets
Lease E)bh.g-o'nons - 74l 41 The IAS 39 ‘incurred loss model’ is replaced by the IFRS 9 forward looking
Total liabilities 3704.2 757 37799  ‘expected credit loss model. The new model requires either 12-month expected
Net assets (Equity) 1,255.3 = 1,255.3 creditlosses (‘ECLs), or lifetime ECLs to be recognised for all financial assets

atinitial recognition, before an impairment event occurs.

The Group has applied the simplified approach under the expected credit loss
model, which leads to lifetime expected credit losses always being recognised.
Under the standard, a provisioning matrix can be used to group financial
assets and calculate the expected credit losses based on these groupings.
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The Group uses a matrix based on ageing and internal credit ratings which are
allocated to all debtors. Refer to note 18 for further details.

There has been no material impact on 2018 or the prior year due to the adoption
of the ECL model.

Hedge Accounting

Given the Group's limited hedging activities and the lack of benefit to financial
statement users for adopting the hedging requirements of IFRS 9, the Group
has elected not to adopt this until mandatory and has maintained the treatment
underIAS 39.

IFRIC 22 ‘Foreign Currency Transactions and Advance Consideration”
IFRIC 22 is effective from 1 January 2018 and is applied prospectively. The
interpretation clarifies how to account for transactions that involve advance
consideration paid or received in a foreign currency. This has had no impact
on the Group.

Revised accounting policies adopted by the Group

Unallocated launch slots

Following significant investment in future growth combined with rapid changes
in technologies, the Group has refined operational processes to be more agile
and adaptive in order to capture and secure market share. In turn the Group
have reassessed their current accounting policies specifically around the
launch process to ensure these are reflective of the operational changes.

The Group consider the need for a portfolio of launch slots to provide flexibility
to launch satellites as and when they are required. Previously unallocated
launch slots were recorded in prepayments. These have been reclassified to
intangible assets.

As aresult, the comparative financial numbers for the year 2017 have been
restated and intangible assets have increased by $19.2m to $808.1m and total
prepayments have decreased by $13.2m to $30.7m. There has been no impact
to total assets.

New and amended accounting standards that have been issued
but are not yet effective and have not been adopted by the Group

IFRIC 23 ‘Uncertainty over Income Tax Treatments’

IFRIC 23 will be effective for periods beginning on or after 1 January 2019.
The interpretation clarifies the application of recognition and measurement
requirements in IAS 12 for uncertain tax positions. Guidance is provided

on a number of areas including whether uncertain tax positions should be
considered separately or together, the appropriate method to reflect
uncertainty, and how to account for changes in facts or circumstances.

When IFRIC 23 is adopted, it can be applied either on a full retrospective basis,
requiring the restatement of the comparative periods presented in the financial
statements, where possible without the use of hindsight or with the cumulative
retrospective impact of IFRIC 23 applied as an adjustment to equity on the
date of adoption. The Group is expected to adopt IFRIC 23 retrospectively

on the 1January 2019 with the cumulative effect recognised in equity on the
date of adoption.

The Group has assessed the impact that IFRIC 23 will have on the uncertain
tax positions as at 31 Becember 2018. The material impact of the adoption of
IFRIC 23is a change in the most appropriate method to reflect the uncertainty
in the uncertain tax positions. The expected adjustment as at 1 January 2019 in
the Group’s Balance Sheet is an increase of $7.5m to the current tax creditor
and an increase of $6.2m to the deferred tax creditor, while opening 2019
retained earnings are expected to decrease by $13.7m.

IFRS 17 ‘Insurance Contracts’

IFRS 17 will be effective for periods beginning on or after 1 January 2021 and
supersedes IFRS 4 ‘Insurance Contracts,” subject to endorsement by the EU.
Neither standard is applicable to the Group.

Amendments to accounting standards that are effective for

the current period

The following standards have all been endorsed by the EU and are effective
for the current period. The Group has considered all the below amendments
and has determined that these do not have a material impact.

> Amendments to IAS 40: Transfers of Investment Property

> Amendments to IFRS 2: Classification and Measurement of Share-based
Payment Transactions

> Amendments to IFRS 4: Applying IFRS 9 Financial Instruments with IFRS 4
Insurance Contracts

BASIS OF CONSOLIDATION

The consolidated financial statements include the financial statements of
the Company and all its subsidiaries, and incorporate the share of the results
of associates using the equity method of accounting.

The results of subsidiary undertakings established or acquired during the
period are included in the consolidated income statement from the date of
establishment or acquisition of control. The results of subsidiary undertakings
disposed of during the period are included until the date of disposal. Where
necessary, adjustments are made to the financial statements of subsidiaries
to bring the accounting policies used into line with those used by the Group.
All transactions, balances, income and expenses with and between subsidiary
undertakings have been eliminated on consolidation.

Non-controlling interests in the net assets of consolidated subsidiaries,
which consist of the amounts of those interests at the date of the original
business combination and the non-controlling interests’ share of changes
in equity since the date of the combination, are not material to the Group’s
financial statements.

BUSINESS COMBINATIONS

Business combinations are accounted for using the acquisition method.
When the Group acquires a business, it identifies the assets and liabilities
of the acquiree at the date of acquisition and measures them at fair value.
Only separately identifiable intangible assets are recognised. Any assets
or disposal groups held for sale at the acquisition date are measured

at fair value less costs to sell.

Consideration is the fair value at the acquisition date of the assets transferred
and liabilities incurred in acquiring the business and includes the fair

value of any contingent consideration. Changes in fair value of contingent
consideration after the acquisition date are recognised in the income
statement. Acquisition-related costs are expensed as incurred and included
in operating costs.

Goodwill is initially measured at cost as the difference between the fair value
of the consideration for the acquisition and fair value of the net identifiable
assets acquired, including any identifiable intangible assets other than goodwill.
If the assessment of goodwill results in an excess of the fair value of net
assets acquired over the aggregate consideration transferred, then the

gain is recognised in the income statement. After initial recognition, goodwill
is measured at cost less any accumulated impairment losses. For the purpose
of impairment testing, goodwill is allocated to each of the Group’s cash-
generating units (‘CGUS’) that are expected to benefit from the business
combination, irrespective of whether other assets or liabilities of the acquiree
are assigned to those units.

FOREIGN CURRENCY TRANSLATION

The functional currency of the Company and most of the Group’s subsidiaries,
as well as the presentation currency of the Group, is US Dollar. This is as the
majority of operational transactions and financing are denominated in

US Dollars.

Foreign exchange gains and losses resulting from the settlement

of transactions and the translation of monetary assets and liabilities
denominated in foreign currencies at period end exchange rates

are recognised in the income statement line which most appropriately
reflects the nature of the item or transactions.

On consolidation, assets and liabilities of foreign operations are translated
into the Group's presentation currency at the prevailing spot rate at year end.
The results of foreign operations are translated into US Dollars at the average
rates of exchange for the year. Foreign currency translation differences
resulting from consolidating foreign operations are recognised in other
comprehensive income.
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REVENUE

The Group applies the 5 step-model as required by IFRS 15 in recognising
its revenues. A contract’s transaction price is allocated to each distinct
performance obligation and recognised as revenue when, or as, the
performance obligation is satisfied.

Mobile satellite communications service revenues result from utilisation
charges that are recognised as revenue over the minimum contract period.
The selection of the method to measure progress towards completion
requires judgement and is based on the nature of the products or services to
be provided. Because of control transferring over time, revenue is recognised
based on the extent of progress towards completion of the performance
obligation. Deferred income attributable to mobile satellite communications
services or subscription fees represents the unearned balances remaining
from amounts received from customers pursuant to prepaid contracts.

The Group enters into minimum spend contracts with customers, known as
‘take-or-pay’ contracts, whereby customers agree to purchase a minimum
value of mobile satellite communications services over a fixed period.

Any unused portion of the prepaid contracts or the take-or-pay contracts
(‘breakage’) that is deemed highly probable to occur by the expiry date is
estimated at contract inception and recognised over the contract period
in line with the pattern of actual usage of units by the customer.

Revenue from the sale of prepaid credit is deferred until such time as the
customer uses the airtime and subsequently recognised over time. Breakage
from prepaid credit deferrals which is considered highly probable is estimated
and recognised from contract inception. Mobile satellite communications
service revenues from capacity sold are recognised on a straight-line basis
over the term of the contract concerned, which is typically between one and
12 months, unless another systematic basis is deemed more appropriate.

Revenue from spectrum coordination agreements (such as Ligado Networks),
is recognised at a point in time based on standalone selling prices.

Revenue from service contracts is recognised as the service is provided over
time based on the contract period.

Revenue of terminals and other communication equipment sold are
recognised at the point in time when control is transferred to the customer.
Installation revenues relating to this are also recognised at a point in time.
Revenue from installation of terminals and other communication equipment
owned by Inmarsat and used in the delivery of the service to the customer is
however recognised over the contract term.

The Group offers certain products and services as part of multiple deliverable
arrangements. Consistent with all other contracts, the Group will assess
whether the performance obligations are distinct by considering whether 1) the
customer can benefit from good or service on its own; or together with other
readily available resources 2) the good or service is distinct in the context of
the contract. The transaction price is allocated to each performance obligation
based on its stand-alone selling price relative to the total of all performance
obligations’ stand-alone selling prices under the contract.

The nature of the contracts within the Group may give rise to variable
consideration. This is estimated as the most likely amount based largely on
an assessment of the anticipated performance and all information (historical,
current and forecasted) that is reasonably available and is included in the
transaction price to the extent that it is highly probable that a significant
reversal in the amount of cumulative revenue will not occur.

Where a contract contains a significant financing component, the Group
adjusts the transaction price to a present value where the effect of discounting
is deemed to be material. The Group has adopted the practical expedient
whereby it is not required to adjust the transaction price for the effects of a
significant financing component if, at contract inception, the period between
customer payment and the transfer of goods or services is expected to be

one year or less. For contracts with an overall duration greater than one year,
the practical expedient also applies if the period between performance and
payment for that performance is one year or less.

A contract asset or a contract liability will arise when the performance of

either party exceeds the performance of the other. Contract assets are

rights to consideration in exchange for goods or services that the entity has
transferred to a customer when that right is conditional on something other
than the passage of time. Contract liabilities are obligations to transfer goods
or services to a customer for which the entity has received consideration, or for
which an amount of consideration is due to the customer. These are referred
to as deferred income within the Group.

Contract costs to obtain a contract and fulfil a contract are capitalised and
amortised on a systematic basis, consistent with the pattern of transfer of the
goods or services to which the capitalised cost relates. As a practical expedient,
a cost to obtain contract with a customer will be immediately expensed if it has
an amortisation period of one year or less.

FINANCING INCOME AND FINANCING COST
Financing income comprises interest receivable on funds invested in short-
term deposits.

Financing costs comprise interest payable on borrowings including the

Senior Notes and Convertible Bonds, accretion of the liability component

of the Convertible Bonds, amortisation of deferred financing costs, the unwind
of the discount on deferred satellite liabilities, interest on lease liabilities and
interest on the net defined benefit and post-employment asset/liability.
Finance charges are recognised in the income statement at the effective
interest rate.

The change in fair value of the derivative liability component of the 2023
Convertible Bond is presented within net financing costs in the income
statement. Further details on the accounting for derivative financial
instruments is provided below.

FINANCIAL ASSETS

Trade and other receivables

Trade and other receivables, including prepaid and accrued income, are
initially recognised at fair value and subsequently measured at amortised cost
using the effective interest method. The Group stratifies trade debtors based
oninternal credit ratings. The Group calculates the loss allowance for trade
receivables and contract assets based on lifetime expected credit losses
under the IFRS 9 simplified approach.

Cash and cash equivalents

Cash and cash equivalents, measured at fair value, comprises cash balances,
deposits held on call with banks, money market funds and other short-term,
highly liquid investments with an original maturity of three months or less. Bank
overdrafts are shown as current liabilities within borrowings on the balance sheet.

FINANCIAL LIABILITIES AND EQUITY

Equity instruments

An equity instrument is any contract that evidences a residual interest in the
net assets of the Group. Equity instruments issued by the Group are recorded
at the proceeds received, net of direct issue cost.

Trade and other payables
Trade and other payables are initially recognised at fair value and subsequently
measured at amortised cost using the effective interest rate method.

Borrowings

Borrowings, comprising interest-bearing bank loans and overdrafts, are initially
recognised at fair value which equates to the proceeds received, net of direct
transaction and arrangement costs. They are subsequently measured at
amortised cost. Finance charges related to borrowings, including amortisation
of direct transaction costs, are charged to the income statement over the
term of the borrowing using the effective interest rate method.

Borrowings are generally classified as current liabilities unless the Group has
the unconditional right to defer settlement of the liability for at least 12 months
after the balance sheet date, in which case borrowings are classified as
non-current liabilities.
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Convertible Bonds

The Group has issued Convertible Bonds which are net share settled
instruments. Upon conversion the Group will repay the principal in cash

and satisfy the remaining conversion value by issuing ordinary shares of
the Company (if the market value of the Company’s shares at settlement
date exceeds the conversion price). Upon issuance, the embedded options
did not meet the “fixed-for-fixed' criterion under IAS 32. These embedded
options represent non-closely related embedded derivatives that are
bifurcated from the host debt contract and measured at fair value through
profit and loss. The issued instrument has multiple embedded derivatives, all
derivatives that relate to the same risk exposure are assessed and accounted
for as asingle compound instrument.

The cash debt component is initially recognised as the present value of the
principal and interest payments using a discount rate for a similar instrument
with the same terms and conditions but without the conversion option. After
initial recognition, it is measured at amortised cost using the effective interest
method with the interest expense recognised in the income statement and

a cash outflow resulting from coupon payments to bond holders.

The derivative liability component is initially assigned the residual amount
after deducting from the fair value of the instrument as a whole, the fair value
of a comparable, non-convertible bond, known as a debt host contract.

The derivative liability is sensitive to changes in the bond price and is marked-
to-market at each reporting date with the increase or decrease recognised
in the income statement.

Senior Notes

The Group has issued Senior Notes that are included within borrowings,

and are initially recognised at fair value which equates to the proceeds
received, net of direct transaction costs and any premium or discount.
These instruments are subsequently measured at amortised cost. Finance
charges, including amortisation of direct transaction costs and any premium
or discount, are recognised in the income statement over the term of the
borrowing at the effective interest rate method.

Net borrowings

Net borrowings consists of total borrowings less cash and cash equivalents
and short-term investments. Borrowings exclude accrued interest and any
derivative financial liabilities.

Derivative financial instruments
In accordance with its treasury policy, the Group does not hold or issue
derivative financial instruments for trading or speculative purposes.

Derivatives are initially recognised at fair value on the date the contract is
entered into and subsequently measured at fair value. The gain or loss on
remeasurement is recognised in the income statement, except where the
derivative is used to hedge against risks such as fluctuations in interest rates
or foreign exchange rates. The accounting policy for hedging follows below.

Cash flow hedges

The effective portion of the gain or loss on the hedging instrument is
recognised in other comprehensive income and accumulated in the cash flow
hedge reserve, while any ineffective portion is recognised immediately in the
income statement within financing costs.

Where there is a material contract with a foreign currency exposure, a specific
hedge to match the specific risk will be evaluated. At present the Group only
hedges certain foreign currency milestone payments to Airbus and Thales for
the construction of the I-6 and GX-5 satellites.

Amounts recognised as other comprehensive income are transferred to profit
or loss when the hedged transaction affects profit or loss, such as when the
hedged financialincome or financial expense is recognised, or when a forecast
sale occurs. When the hedged item is the future purchase of a non-financial
asset or non-financial liability, the amount recognised as other comprehensive
income is transferred to the initial carrying amount of the non-financial asset
or liability.

EMPLOYEE BENEFITS

Wages, salaries, social security contributions, accumulating annual leave,
bonuses and non-monetary benefits are accrued in the year in which the
associated services are performed by the employees of the Group.

Termination benefits are payable whenever an employee’s employment

is terminated before the normal retirement date or whenever an employee
accepts voluntary redundancy in exchange for these benefits. The Group
recognises termination benefits when it has demonstrably committed to either
terminate the employment of current employees or to provide termination
benefits, as aresult of an offer made to encourage voluntary redundancy.

The Group recognises liabilities relating to defined benefit pension plans

and post-employment benefits in respect of employees. The Group’s net
obligations in respect of defined benefit pension plans and post-employment
benefits are calculated separately for each plan by estimating the amount

of future benefit that employees have earned in return for their service in

the current and prior periods. The estimated future benefit is discounted

to its present value, from which the fair value of any plan assets is deducted
to calculate the plan’s net asset/liability position. The calculations are
performed by qualified actuaries using the projected unit credit method.

All actuarial gains and losses that arise in calculating the present value of the
defined benefit obligation and the fair value of plan assets are immediately
recognised in the statement of comprehensive income.

The Group also operates a number of defined contribution pension schemes.
Pension costs for the defined contribution schemes are charged to the income
statement when the related employee service is rendered.

The Group issues equity-settled share options and awards to employees.
Equity-settled share option awards are measured at fair value of the options
at the date of the grant. The fair value of the options is expensed on a straight-
line basis over the vesting period, based on the Group’s estimate of shares
that will eventually vest and adjusted for the effect of non-market-based
vesting conditions.

TAXATION

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit
differs from net profit as reported in the income statement as it excludes items
ofincome or expense that are taxable or deductible in other years and items
that are never taxable or deductible. The Group’s liability for current tax is
calculated using tax rates that have been enacted or substantively enacted
by the balance sheet date.

Deferred tax

Deferred tax s provided on temporary differences arising between assets and
liabilities” tax bases and their carrying amounts (the balance sheet method).
Deferred tax is determined using tax rates (and laws) that have been enacted
or substantively enacted by the balance sheet date and are expected to apply
when the related deferred tax asset is realised or the deferred tax liability

is settled.

Deferred tax assets are recognised to the extent that it is probable that future
taxable profits will be available against which the temporary deductible
differences or tax loss carry forwards can be utilised.

Deferred tax liabilities are provided on all taxable temporary differences except
on those:

> arising from the initial recognition of an asset or liability in a transaction
other than a business combination that at the time of the transaction
affects neither accounting nor taxable profit

> associated with investments in subsidiaries and associates, but only to the
extent that the Group controls the timing of the reversal of the differences
and it is probable that the reversal will not occur in the foreseeable future

Deferred tax assets and liabilities are offset when there is a legally enforceable
right to set them off, when they relate to income taxes levied by the same
taxation authority and if the Group intends to settle its current tax assets

and liabilities on a net basis.
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Uncertain tax positions

The Group's policy is to comply with all enacted laws in the relevant jurisdictions
in which the Group prepares its tax returns. However, tax legislation, especially
as it applies to corporate taxes, is not always prescriptive and more than

one interpretation of the law may be possible. In addition, tax returns in many
jurisdictions are filed in arrears a year or more after the end of the accounting
period to which they relate. The tax authorities often have a significant

period in which to enquire into these returns after their submission. As aresult,
differences in view, or errors in returns, may not come to light until some time
after the initial estimate of tax due is determined. This necessarily leads to

a position of uncertain tax positions.

Where the Group is aware of significant areas where the law is unclear and
where this has been relied upon in a filing position of a tax return, or, in an area
where different outcomes and interpretations are possible and may lead to a
different result, the Group provides for the uncertain tax position. A provision
is made when, based on the available evidence, the Group considers that it is
probable that further amounts will be payable, or a recoverable tax position
will be reduced, and the adjustment can be reliably estimated. The Group
calculates the uncertain tax position using a single best estimate of the

most likely outcome on a case-by-case basis.

PROPERTY, PLANT AND EQUIPMENT

General

Property, plant and equipment assets are initially recognised at cost and
subsequently treated under the cost model: at cost less accumulated
depreciation and any accumulated impairment losses.

Space segment assets

Space segment assets comprise satellite construction, launch and other
associated costs, including ground infrastructure. Expenditure charged to
space segment projects includes invoiced progress payments, amounts
accrued appropriate to the stage of completion of contract milestones,
external consultancy costs and direct internal costs. Internal costs, comprising
primarily staff costs, are only capitalised when they are directly attributable
to the construction of an asset. Progress payments are determined on
milestones achieved to date together with agreed cost escalation indices.
Deferred satellite payments represent the net present value of future
payments dependent on the future performance of each satellite and are
recognised in space segment assets when the satellite becomes operational.
Depreciation on space segment assets is recognised over the life of the
satellites from the date they become operational and are placed into
service. The associated liability is stated at its net present value and included
within borrowings.

Assets in the course of construction

These assets are carried at cost with no depreciation charged whilst in the
course of construction. The assets will be transferred to space segment assets
and depreciated over the life of the satellites or services once they become
operational and placed into service.

Capitalised borrowing costs

The Group incurs borrowing costs directly attributable to the acquisition,
construction or production of assets that necessarily take a substantial

period of time to get ready for its intended use or sale. Such borrowing costs
are capitalised as part of the cost of the asset. Capitalisation commences when
the Group begins to incur the borrowing costs and related expenditures for the
asset, and when it undertakes the activities that are necessary to prepare the
asset for its intended use or sale. Capitalisation of borrowing costs ceases when
substantially all of the activities necessary to prepare the asset for its intended
use or sale are complete.

Other fixed assets
Other fixed assets are initially recognised at cost and subsequently measured
at cost less accumulated depreciation and any accumulated impairment losses.

Depreciation

Depreciation is calculated to write-off the historical cost less residual values,
if any, of fixed assets, except land, on a straight-line basis over the expected
useful lives of the assets concerned. The Group selects its depreciation rates
and residual values carefully and reviews them annually to take into account
any changes in circumstances or expectations. When determining useful lives,
the principal factors considered are the expected rate of technological
developments, expected market requirements for the equipment and the
intensity at which the assets are expected to be used. Any change in useful
lives are accounted for prospectively. The Group also reviews the residual
values and depreciation methods on an annual basis.

Derecognition

An item of property plant or equipment is derecognised upon disposal or when
no future economic benefit is expected from its use or disposal. Any gain or
loss arising on derecognition of the asset, calculated as the difference between
the net disposal proceeds and the carrying amount of the asset, is recognised
in the income statement.

GOVERNMENT GRANTS

Government grants are recognised when there is reasonable assurance
that the grant will be received and all attached conditions will be complied
with. A grant that relates to an expense item is recognised as income on

a systematic basis over the period(s) that the related costs are expensed.
A grant that relates to an asset is deducted from the cost of the relevant
asset, thereby reducing the depreciation charge over the useful life of
the asset.

INTANGIBLE ASSETS

Intangible assets comprise goodwil, trademarks, software, terminal development
and network access costs, spectrum rights, orbital slots, unallocated launch slots
and licences, customer relationships and intellectual property.

Intangible assets acquired separately are initially recognised at cost. Intangible
assets acquired as part of a business combination are initially recognised

at their fair values as determined at acquisition date. After initial recognition,
intangible assets are carried at cost less accumulated amortisation and any
accumulated impairment losses.

Research and development costs
Research costs related to internally generated intangibles are expensed in
the period that the expenditure is incurred.

Development costs are expensed when the costs are incurred unless it meets
criteria for capitalisation under IAS 38. Development costs are only capitalised
if the technical feasibility, availability of appropriate technical, financial

and other resources and commercial viability of developing the asset for
subsequent use or sale have been demonstrated and the costs incurred can be
measured reliably. Capitalised development costs are amortised in the income
statement on a straight-line basis over the period of expected future benefit.

Amortisation

Intangible assets with a finite useful life are amortised on a straight-line

basis over the useful life of the asset. The amortisation period and method
are reviewed on an annual basis. Intangible assets with an indefinite useful
life, such as goodwill, are not amortised but reviewed annually for impairment.

IMPAIRMENT REVIEWS
Goodwillis not amortised, but is tested annually for impairment.

Assets that are subject to depreciation or amortisation are reviewed for
impairment whenever events or changes in circumstances indicate that the
full carrying amount may not be recoverable. Indicators of impairment may
include changes in technology and business performance. An asset is tested
forimpairment on an individual basis as far as possible to determine its
recoverable amount. Where this is not possible, assets are grouped and
tested for impairment in a cash generating unit. A cash generating unit is

the smallest identifiable group of assets that generates cash inflows that are
largely independent of the cash inflows from other assets or groups of assets.
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An asset will be impaired if the carrying amount exceeds its recoverable
amount, which is the higher of the fair value less costs to sell the asset and the
value in use. The impairment loss will be recognised in the income statement.

In assessing value in use, estimated future cash flows are discounted to
their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset.

Subsequent to animpairment loss, if indications exist that an asset’s
recoverable amount might have increased, the recoverable amount will be
reassessed and any impairment reversal recognised in the income statement.
Animpairment loss is reversed only to the extent that the asset’s carrying
amount will not exceed the depreciated historical cost (what the carrying
amount would have been had there been no initial impairment oss).

Impairment losses in respect of goodwill are not reversed.

LEASES

Contracts which convey the right to control the use of an identified asset for a
period of time in exchange for consideration are accounted for as leases by the
Group. At the commencement date, the Group, as lessee, recognises a right-
of-use asset and a lease liability. The lease liability is measured at the present
value of the lease payments that are not paid at that date, discounted using
the rate implicit in the lease, unless such a rate is not readily determinable,

in which case the incremental borrowing rate is used. The right-of use asset
comprises the amount of the initial measurement of the lease liability, adjusted
for any lease payments made at or before the commencement date, less any
lease incentives received and any initial direct costs incurred by the Group.
Lease term is determined as the non-cancellable period of a lease adjusted for
any reasonably certain extension or termination option.

After commencement date, the right-of use asset is depreciated on a straight-
line basis to the end of the lease term. The lease liability is accounted for by
reducing the carrying amount to reflect the lease payments made, and
increasing the carrying amount to reflect the interest on the lease liability.

As lessor for operating leases, the Group recognises lease payments as
income. The underlying asset is depreciated on a straight-line basis over its
expected useful life.

NON-CURRENT ASSETS AND DISPOSAL GROUPS HELD FOR SALE
Non-current assets and disposal groups are classified as ‘held for sale” when their
carrying values will be recovered through a sales transaction rather than through
continued use. This classification is subject to meeting the following criteria:

> managementis committed to a plan to sell and the asset is being actively
marketed for sale at a sales price reasonable in relation to its fair value

> the asset s available forimmediate sale

> the saleis highly probable to be concluded within 12 months of classification
as held for sale and

> itis unlikely that the plan to sell will be significantly changed or withdrawn

Disposal groups are groups of assets and associated liabilities to be disposed
of together in a single transaction. At the reporting date they are separately
disclosed as current assets and liabilities on the balance sheet.

When non-current assets or disposal groups are classified as held for sale,
depreciation and amortisation will cease and the assets are remeasured
at the lower of their carrying amount and fair value less costs to sell.

Any resulting impairment loss is recognised in the income statement,
except for assets treated under the revaluation model, where the adjustment
would first decrease the revaluation reserve before any excess will be
recognised as animpairment loss in the income statement. Any remainder
in the revaluation reserve will be released to the income statement on

the date of sale.

INVENTORIES

Inventories are stated at the lower of cost (determined by the weighted
average cost method) and net realisable value. Allowances for obsolescence
are recognised in other operating costs when there is objective evidence
that inventory is obsolete.

PROVISIONS

Provisions are recognised when the Group has a present obligation (legal
or constructive) as a result of a past event, it is probable that an outflow
of economic benefits will be required to settle the obligation, and areliable
estimate can be made of the amount of the obligation.

The expense relating to a provision is recognised in the income statement,
except where the obligation is to dismantle or restore an item of property,
plant or equipment, in which case the amount is capitalised to the cost

of the asset. The capitalised amount is subsequently depreciated to the
income statement over the remaining useful life of the underlying asset.

Provisions are discounted to a present value at initial recognition where
the effect of discounting is deemed to be material. Discounted provisions
will unwind over time using the amortised cost method with finance cost
recognised in the income statement. Provision estimates are revised each
reporting date and adjustments recognised in line with the provision's initial
recognition (either in the income statement or recognised against the cost
of the asset).

Asset retirement obligations

The fair value of legal obligations associated with the retirement of tangible
property, plant and equipment is recognised in the financial statements in the
period in which the liability is incurred. Upon initial recognition of a liability for
an asset retirement obligation, a corresponding asset retirement cost is added
to the carrying amount of the related asset, which is subsequently amortised
to income over the remaining useful life of the asset. Following the initial
recognition of an asset retirement obligation, the carrying amount of the
liability is increased for the passage of time by applying an interest method

of allocation to the liability with a corresponding accretion cost reflected

in operating expenses.

Revisions to either the timing or the amount of the original estimate
of undiscounted cash flows are recognised each period as an adjustment
to the carrying amount of the asset retirement obligation.

ALTERNATIVE PERFORMANCE MEASURES

In addition to IFRS measures the Group uses a number of Alternative
Performance Measures (‘APMs’) in order to provide readers with a better
understanding of the underlying performance of the business, and to improve
comparability of our results for the period. More detail on IFRS and APMs can
be found on page 165.

3. FINANCIAL RISK MANAGEMENT

BREXIT

The United Kingdom leaving the European Union on 29 March 2019 is not
expected to have a significant financialimpact on the Group. The majority of
revenue, capital expenditure and long-term borrowings are denominated in US
Dollars reducing our exposure to a weakening Sterling. Additional costs incurred
from professional fees for legal advice and work permits for employees are
expected to be limited. For information pertaining to the potential operational
impacts to the Group, refer to pages 52 to 58 for the Group’s principal risks.

FINANCIAL RISK FACTORS

The Group'’s operations and significant debt financing expose it to a variety
of financial risks that include the effects of changes in debt market prices,
foreign currency exchange rates, credit risks, liquidity risks and interest rates.
The Group has in place a risk management programme that seeks to limit
adverse effects on the financial performance of the Group by using forward
exchange contracts to limit exposure to foreign currency risk and to limit the
impact of fluctuating interest rates by minimising the amount of floating rate
long-term borrowings.

The Board of Directors has delegated to the treasury department the
responsibility for setting and implementing the financial risk management
policies applied by the Group. The treasury department has an operating
manual that sets out specific guidelines for managing foreign exchange risk,
interest rate risk and credit risk (see note 32). The Group does not hold or
issue derivative financial instruments for speculative or trading purposes.
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(A) MARKET RISK

(i) Foreign exchange risk

The functional currency of Inmarsat plc is the US Dollar. Apart from the
deferred satellite liability, all of the Group’s long-term borrowings are
denominated in US Dollars, the majority of its revenue is earned in US Dollars
and the majority of capital expenditure is denominated in US Dollars, which
are therefore not subject to risks associated with fluctuating foreign currency
rates of exchange.

However, the Group operates internationally, resulting in approximately 3% and
16% of total revenue and total expenditure, respectively, being denominated

in currencies other than the US Dollar. Approximately 28% (2017: 27%) of

the Group’s operating costs are denominated in Pounds Sterling. The Group’s
exposure therefore needs to be carefully managed to avoid variability in future
cash flows and earnings caused by volatile foreign exchange rates.

As at 31 December 2018 it is estimated that a hypothetical 10% increase in the
US Dollar/Sterling year-end exchange rate (USS$1.27/£1.00 to USS$1.4/£1.00)
would have decreased the 2018 profit before tax by approximately $2.6m
(2017: $4.8m). Management believes that a 10% sensitivity rate provides
areasonable basis upon which to assess expected changes in foreign
exchange rates.

(ii) Price risk
The Group is not exposed to significant equity securities price risk or commodity
price risk.

(B) INTEREST RATE RISK

The Group'’s income and operating cash flows are substantially independent
of changes in market interest rates. The Group has interest-bearing assets
such as cash and cash equivalents, short-term deposits, and non-current
other receivables however interest rate risk arises from long-term borrowings.
Borrowings issued at variable rates expose the Group to cash flow interest rate
risk; however, as at 31 December 2018, the Group has no borrowings issued

at variable. The Senior Notes due 2022 and 2024, the Convertible Bonds

due 2023 and the Ex-Im Bank Facilities are all at fixed rates.

(C) CREDIT RISK

Credit risk refers to the risk that a counterparty will default on its contractual
obligations resulting in financial loss to the Group. A debt will be deemed
uncollectable and therefore written off based on one or more of the
following criteria:

> Insolvency (formal or just ceased trading)
> Debtor cannot be located
> Debt uneconomical to pursue

For any write-offs, a standard procedure is followed with authorisations
obtained in-line with the Group’s framework.

Financial instruments that potentially subject the Group to a concentration
of credit risk consist of cash and cash equivalents, short-term deposits,
trade receivables, other receivables, accrued income and derivative financial
instruments. The credit risk on liquid funds (cash and cash equivalents and
short-term deposits) and derivative financial instruments is limited because
the counterparties are highly rated financial institutions.

The maximum exposure to credit risk as at 31 December is:

At 31 December 2018, $257.5m (2017: $170.0m) of trade receivables were

not yet due for payment. No interest is charged on trade receivables until the
receivables become overdue for payment. Thereafter, interest may be charged
at varying rates depending on the terms of the individual agreements.

The Group has credit evaluation, approval and monitoring processes intended
to mitigate potential credit risks, and utilises both internal and third-party
collection processes for overdue accounts. The Group maintains provisions for
potential credit losses that are assessed on an ongoing basis. The provision for
uncollectible trade receivables has increased to $28.4m as at 31 December
2018 (2017:$12.5m).

For 2018, no customer comprised greater than 10% of the Group's total
revenues (2017: no customer).

(D) LIQUIDITY RISK

The Group is exposed to liquidity risk with respect to its contractual obligations
and financial liabilities. Prudent liquidity risk management implies maintaining
sufficient cash and short-term deposits and the availability of funding through
an adequate amount of committed credit facilities.

The Group manages liquidity risk by continuously monitoring forecast and
actual cash flows and matching the maturity profiles of financial assets
and liabilities.

The available liquidity of the Group as at 31 December is:

($ in millions) Note 2018 2017
Cash and cash equivalents 17 143.2 144.9
Available but undrawn borrowing facilities! 20 750.2 500.5
Total available liquidity 8934 6454

(S in millions) Note 2018 2017
Cash and cash equivalents 17 143.2 1449
Short term deposits 145.7 342.0
Trade receivables, other receivables

and accrued income 32 337.7 2753
Derivative financial instruments 32 0.3 1.5
Total credit risk 626.9 763.7

The Group's average age of trade receivables as at 31 Becember 2018 was
approximately 79 days excluding Ligado and approximately 72 days including
Ligado (2017: 57 days excluding Ligado and 52 days including Ligado).

1 Relates to the Senior Revolving Credit Facility (see note 20)

The Directors believe the Group's liquidity position is more than sufficient to
meet its needs for the foreseeable future.

4. CRITICAL ACCOUNTING ESTIMATES AND
KEY JUDGEMENTS

The preparation of the consolidated financial statements requires
management to make certain estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the balance sheet dates and the reported amounts of revenue
and expenses during the reported period.

ESTIMATES AND ASSUMPTIONS

The estimates and associated assumptions are based on historical experience
and various other factors that are believed to be reasonable under the
circumstances, the results of which form the basis of making the judgements
about carrying values of assets and liabilities that are not readily apparent from
other sources. Actual results may differ from these estimates. The following key
estimates have been made:

(A) TAXATION

The calculation of the Group's uncertain tax provisions involves estimation in
respect of certain items whose tax treatment cannot be finally determined until
resolution has been reached with the relevant tax authority, or, as appropriate,
through a formal legal process. Issues can, and often do, take a number of
years to resolve. The amounts recognised or disclosed are derived from the
Group's best estimation. However, the inherent uncertainty regarding the
outcome of these means eventual realisation could differ from the accounting
estimates and therefore impact the Group's results and cash flows.

In the event that all such enquiries were settled entirely in favour of the
authorities, the Group would incur a cash tax outflow of $110m, excluding
interest, during 2019. The quantum and timing of this cost remains uncertain
butitis substantially provided for and the enquiries remain ongoing at this time.
The Group anticipates an initial conclusion in respect of the most significant
enquiry in 2019.
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(B) REVENUE IN RESPECT OF THE LIGADO NETWORKS

COOPERATION AGREEMENT

In December 2007, Inmarsat and Ligado Networks (formerly LightSquared LP,
Skyterra (Canada) Inc. and LightSquared Inc.) entered into a Cooperation
Agreement for the efficient use of L-band spectrum over North America. The
Cooperation Agreement was segregated into phases and designed to enable
and support the deployment of an ATC network by Ligado in North America.

In March 2016, Ligado Networks agreed to take the 30MHz option (the '30MHz
Plan’) under Phase 2 of the Cooperation Agreement between the companies.
In exchange for the deferral of some payments from Ligado to Inmarsat, the
parties agreed to delay the transition to the 30MHz Plan, with Ligado providing
Inmarsat enhanced spectrum usage rights for its satellite operations for a
minimum period of two years.

The timing of the revenue recognition and related costs is dependent on when
Ligado receive their FCC licence, which remains uncertain. Key estimates relating
to the determination of the transaction price have been made driven by the
expected contract term and payment profile.

For the year ended 31 December 2018, the Group recognised $130.7m of
revenue with $O.Im operating costs (year ended 31 December 2017: S126.7m
and $2.0m respectively).

JUDGEMENTS

In the process of applying the Group’s accounting policies, the following
judgements have been made, which have the most significant effect on the
amounts recognised in the consolidated financial statements:

(C) REVENUE IN RESPECT OF THE LIGADO NETWORKS

COOPERATION AGREEMENT

At 31 December 2018, deferred income in respect of the Cooperation Agreement
of $206.7m was recorded on the balance sheet. Although the cash has been
received, the timing of the recognition of this deferred income, together with any
related future costs and taxes, is dependent upon when Ligado receive their FCC
licence, which remains uncertain. An accounting judgement has been made in
assuming that there remains a future obligation. During 2018, SO.Imwas
recognised in relation to costs incurred on interference.

At 31 December 2018, a receivable of $35.0m has been recorded on the balance
sheet relating to the deferrals. This was previously netted off within the deferred
income, however this has been disclosed separately on the adoption of IFRS 15.
The Group believe that this receivable is recoverable.

(D) CAPITALISATION OF SPACE SEGMENT ASSETS AND

ASSOCIATED BORROWING COSTS

The net book value of space segment assets is currently $2,231.5m (2017:
$2,510.3m). There have been additions of $0.6m in the year (2017: $174.9m).
The key judgements involved in the capitalisation of space segment assets
and associated borrowings costs are:

> whether the capitalisation criteria of the underlying IAS have been met

> whether an asset is ready for use and as a result further capitalisation
of costs should cease and depreciation should commence and

> whether an asset is deemed to be substantially complete and as a result
capitalisation of borrowing costs should cease

(E) PROXY BOARD ARRANGEMENT
The Group has made key judgements in determining the appropriateness
of consolidating Inmarsat Government Inc.

The U.S. Government element of Inmarsat’s Government business unit is
managed through the U.S. trading entity, Inmarsat Government Inc., a wholly-
owned subsidiary of the Group. The business is managed through a Proxy
agreement as required by the U.S. National Industrial Security Program
('NISP"). A Proxy agreement is an instrument intended to mitigate the risk of
foreign ownership, control or influence when a foreign person owns, acquires
or merges with a U.S. entity that has a facility security clearance under the
NISP. The Proxy agreement conveys the foreign owner’s voting rights to the
Proxy Holders, comprised of the Proxy board. There are three Proxy holders
who are U.S. citizens cleared and approved by the U.S. Defence Security
Service ('DSS").

The Proxy holders have a fiduciary duty, and agree, to perform their role in the
best interests of the Group (including the legitimate economic interest), and
in amanner consistent with the national security interests of the U.S.

The DSS requires Inmarsat Government Inc. to enter into a Proxy agreement
because itis indirectly owned by the Group and it has contracts with the
Department of Defence which contain certain classified information. The Proxy
agreement enables Inmarsat Government Inc. to participate in such contracts
with the U.S. Government despite being owned by a non-U.S. corporation.

Under the Proxy agreement, the Proxy holders have the power to exercise

all privileges of share ownership of Inmarsat Government Inc. In addition, as a
result of the Proxy agreement, certain limitations are placed on the information
which may be shared, and the interaction which may occur, between Inmarsat
Government Inc. and other Group companies.

The Group maintains its involvement in Inmarsat Government Inc.’s activities
through normal business activity and liaison with the Chair of the Proxy Board.
Inmarsat Government Inc.'s commercial and governance activity is included
in the business update provided in regular Executive reports to the Board.
This activity is always subject to the confines of the Proxy regime to ensure
that it meets the requirement that Inmarsat Government Inc. must conduct
its business affairs without direct external control or influence, and the
requirements necessary to protect the U.S. national security interest.

In accordance with IFRS 10 ‘Consolidated financial statements’, an assessment
is required to determine the degree of control or influence the Group exercises
and the form of any control to ensure that the financial statement treatment
is appropriate. On the basis of the Group’s ability to affect the financial and
operating policies of the entity, we have concluded that the Group meets the
requirements of IFRS 10 in respect of control over the entity and, therefore,
consolidates the entity in the Group’s consolidated accounts. There have been
no changes in circumstances which impact any of the key judgements made
by the Group.

(F) PRESENTATION OF CONVERTIBLE BOND

The Group holds the Convertible Bond as a non-current liability on the Balance
Sheet, reflecting the expected redemption date of 9 September 2023. The
bond s convertible from 20 October 2016 meaning a Bondholder could
theoretically convert their holding prior to the due date of 9 September 2023.
In the event that the share price remains significantly below the conversion
price of the bonds ($13.41), any bondholder who converts their Convertible
Bond, rather than selling it on the market, would make a material loss.
Consequently, in practice, the Group does not believe that any material
amounts of the Convertible Bond will be repaid in the next 12 months.
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5. SEGMENTAL INFORMATION

Operating segments are reported in a manner consistent with the internal reporting provided to the Chief Operating Decision Maker to allocate resources
and assess the performance of the Group.

The Group'’s operating segments are aligned to five market-facing business units, being:
> Maritime, focusing on worldwide commercial maritime services

> US. Government, focusing on U.S. civil and military government services

> Global Government, focusing on worldwide civil and military government services

> Aviation, focusing on commercial, business and general aviation services

> Enterprise, focusing on worldwide energy, industry, media, carriers, and M2M services
Details of these business units are given on pages 20 to 37.

These five business units are supported by ‘Central Services’ which include satellite operations and backbone infrastructure, corporate administrative costs,
and any income that is not directly attributable to a business unit (such as Ligado Networks). The Group has aggregated the U.S. Government and Global
Government operating segments into one reporting segment as the segments have a similar type of customer for the products and services and meet the
criteria for aggregation under IFRS. Therefore, the Group’s reportable segments are Maritime, Government, Aviation, Enterprise, and Central Services.

The accounting policies of the operating segments are the same as the Group’s accounting policies described in note 2. Segment results are assessed by
the Chief Operating Decision Maker at the EBITDA level without the allocation of central costs, depreciation and amortisation, net financing costs and taxation.

SEGMENT RESULTS

2018
Central
(S in millions) Maritime  Government Aviation Enterprise Services Total
Revenue 552.8 381.0 256.1 130.0 14.6 1,334.5
Ligado revenue = = = = 130.7 130.7
Total revenue 552.8 381.0 256.1 130.0 1453 1,465.2
Net operating costs (123.8) (110.8) (124.2) (47.7) (288.6) (695.1)
EBITDA 429.0 270.2 131.9 823 (143.3) 770.1
Depreciation and amortisation (468.3)
Other! (13.1)
Operating profit 288.7
Net financing cost (120.8)
Profit before tax 167.9
Taxation (42.9)
Profit for the year 125.0
Cash capital expenditure 54.4 5.0 34.8 = 496.5 590.7
Financing costs capitalised in the cost of qualifying assets 43.7
Cash flow timing? (61.5)
Total capital expenditure 5729
At 31
December
2018
($ in millions) Total
Timing of revenue recognition
Atapointin time 2624
Over time 1,202.8
Total 1,465.2

1 Other relates to the share of profit from associates ($3.9m), loss on disposal of assets ($2.5m) and impairment of assets ($14.5m)
2 Cash flow timing represents the difference between accrued capex and the actual cash flows
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2017 (restated)

Central
($ in millions) Maritime Government Aviation Enterprise Services Total
Revenue 5673 366.7 181.8 132.6 14.5 12629
Ligado revenue - - - - 128.8 128.8
Total revenue 567.3 366.7 181.8 132.6 1433 1,391.7
Net operating costs (120.3) (101.5) (77.9) (40.7) (312.0) (652.4)
EBITDA 447.0 2652 1039 919 (168.7) 7393
Depreciation and amortisation (411.8)
Other! (33)
Operating profit 324.2
Net financing cost (90.4)
Profit before tax 233.8
Taxation (48.8)
Profit for the year 185.0
Cash capital expenditure 459 99 143.8 - 414.5 614.1
Financing costs capitalised in the cost of qualifying assets 40.2
Cash flow timing? 36.6
Total capital expenditure 690.9

At 31 December
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2017
($ in millions) Total
Timing of revenue recognition
At a pointin time 2277
Over time 1,164.0
Total 1,391.7

1 Otherrelates to the share of profit from associates (54.0m) and loss on disposal of assets ($7.3m)

2 Cash flow timing represents the difference between accrued capex and the actual cash flows

SEGMENTAL ANALYSIS BY GEOGRAPHY

The Group's operations are located in the geographical regions listed below. Revenues are allocated to countries based on the billing address of the customer.
For wholesale customers, this is the distribution partner who receives the invoice for the service, and for retail customers this is the billing address of the customer
for whom the service is provided. Assets and capital expenditure are allocated based on the physical location of the assets.

=
3
2
3
o
=
wn
[
2
T
[
3
o
3
L
w

2018 2017 (restated)
Non-current Non-current
segment segment
(S in millions) Revenue assets Revenue assets
United Kingdom na 1,044.1 789 860.1
Rest of Europe 4447 1,059.2 420.2 8619
North America 594.0 1211 561.5 17.4
Asia and Pacific 2574 143 246.] 116.8
Rest of the world 97.7 0.3 85.0 01
Unallocated! - 1,899.6 - 21232
1,465.2 4,238.6 1,391.7 4,079.5

1 Undllocated items relate to satellites which are in orbit
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REMAINING PERFORMANCE OBLIGATIONS
The table below shows the remaining revenue to be derived from unsatisfied (or partially unsatisfied) performance obligations under non-cancellable contracts
with customers at the end of the year.

At 31 December

2018

($ in millions) Total
Within one year 509.8
Between two to five years 926.0
Greater than five years 2541
1,689.9

All other contracts are for periods of one year or less or are billed based on time incurred. As permitted under IFRS 15, the transaction price allocated to these
unsatisfied contracts is not disclosed. As permitted under the transitional provisions in IFRS 15, the transaction price allocated to partially unsatisfied performance
obligations as of 31 Becember 2017 is not disclosed.

6. OPERATING PROFIT

Costs are presented by the nature of the expense to the Group. Network and satellite operation costs comprise costs to third parties for network service contracts
and services. A breakdown of employee benefit costs is given in note 7.

Operating profit is stated after charging the following items:

($ in millions) Note 2018 2017 (restated)
Depreciation of property, plant and equipment 13 370.1 328.6
Amortisation of intangible assets 14 86.8 83.2
Depreciation of right-of-use assets 15 n4 -
Restructuring costs - 19.9
Loss on disposal of assets 2.5 73
Impairment’ 14.5 —
Operating lease rentals:

Land and buildings - 13.8
Cost of inventories recognised as an expense 15.3 62.3
Write downs of inventories recognised as an expense 19 2.1 51
Research costs expensed 8.9 8.0

Remuneration payable to the Group’s auditor Deloitte LLP and its associates in the year is analysed below:

(S in millions) 2018 2017
Audit fees:
Annual audit of the Company 0.2 0.2
Annual audit of subsidiary companies 0.9 09
Total audit fees 1.1 11
Audit-related assurance services? 0.1 0.1
Total audit and audit-related fees 12 1.2
Other services 03 —
Total non-audit fees 0.3 —
Total auditor’s remuneration 1.5 1.2

1 Relates to $1.2m and $13.3m of tangible and intangible asset impairments respectively
2 Fees paid for audit-related assurance services refer to the half year and quarterly reviews of the Group’s interim financial statements

7. EMPLOYEE BENEFIT COSTS

($ in millions) Note 2018 2017
Wages and salaries 255.5 247.8
Social security costs 25.0 20.6
Share-based payments (including employers’ national insurance contribution) 8.2 16.2
Defined contribution pension plan costs 10.9 6.0
Defined benefit pension plan costs' 29 14 20
Post-employment benefits costs' 29 0.4 0.4
Restructuring charge - 19.9
Total employee benefit costs 3014 3129

1 Defined benefit pension plan costs and post-employment benefits costs include current service cost and gain on curtailment for 2017 (see note 29)
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EMPLOYEE NUMBERS
The average monthly number of employees (including the Executive Directors) employed during the year:
2018 2017
By activity:
Operations 851 825
Sales and marketing 334 394
Development and engineering 237 250
Administration 403 385
1,825 1,854
By segment:
Maritime 103 107
Government 184 199
Enterprise 63 65
Aviation 197 171
Central Services 1,278 1,312
1,825 1,854

The employee headcount numbers presented above refer to permanent full time and part time employees and exclude contractors and temporary staff.
Employee benefit costs of $24.8m (2017: $30.1m) relating to contractors and temporary staff have been included in the cost table above.

8. KEY MANAGEMENT COMPENSATION

The Group's Executive and Non-Executive Directors are the key management personnel of the business. Details of the total amounts earned during the year are

as follows:

($ in millions) 2018 2017

Short-term benefits 4.1 38

Share-based payments' 4.4 4.8
8.5 8.6

1 Includes employers’ national insurance or other social security contributions

The Remuneration report contains full disclosure of Directors’ remuneration on pages 81 to 101. In both the current and prior year, no Director has been a member

of the Group's defined contribution pension plan.

9. NET FINANCING COSTS

(S in millions) 2018 2017 (restated)
Bank interest receivable and other interest (8.2) (7.8)
Total financing income (8.2) (7.8)
Interest on Senior Notes and credit facilities 92.8 939
Interest on Convertible Bonds 384 375
Amortisation of debt issue costs 13.2 79
Amortisation of discount on Senior Notes due 2022 1.0 1.0
Unwinding of discount on deferred satellite liabilities 0.2 04
Net interest on the net defined benefit asset and post-employment liability 0.3 2.0
Interest on lease obligations 2.9 -
Other interest 0.7 34
Financing costs 149.5 146.1
Less: Amounts capitalised in the cost of qualifying assets (43.7) (40.2)
Financing costs excluding derivative adjustments 105.8 105.9
Change in fair value of the derivative liability component of the Convertible Bonds! 23.2 (7.7)
Net financing cost 120.8 904

1 For further details of the derivative liability component of the Convertible Bonds due 2023 please refer to note 20

Borrowing costs capitalised in the cost of qualifying assets during the year are calculated by applying a capitalisation rate to expenditures on such assets.

The average interest capitalisation rate for the year was 7.4% (2017: 8.5%).
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10. TAXATION

The tax charge for the year recognised in the income statement:

(S in millions)

2018 2017 (restated)

Current tax:

Current year 49.5 21.8
Adjustments in respect of prior years 13 (4.5)
Total current tax 50.8 17.3
Deferred tax:

Origination and reversal of temporary differences (14.8) 14.6
Adjustments due to reduction in corporation tax rates 0.2 91
Adjustments in respect of prior years 6.7 78
Total deferred tax (7.9) 315
Total taxation charge 429 48.8

The effective tax rate is 25.5% (2017: 20.9%) and is reconciled below:

(S in millions)

2018 2017 (restated)

Profit before tax 167.9 233.8

Income tax at 19.0% (2017:19.25%) 319 450

Differences in overseas tax rates (4.4) (6.3)
Adjustments in respect of prior periods 8.0 33

Adjustments due to reduction in the corporation tax rate 0.2 91

Impact of UK patent box regime (1.7) (3.2)
Impact of change in fair value of derivative liability component of Convertible Bond 4.4 (1.5)
Other non-deductible expenses/non-taxable income 4.5 24

Total taxation charge 429 48.8

Tax credited directly to equity:

($ in millions) 2018 2017

Deferred tax credit/(charge) on share-based payments 1.0 (0.2)
Deferred tax credit/(charge) on pensions 0.3 -

Total tax credited directly to equity 13 (0.2)
Tax (charged)/credit directly to other comprehensive income:

(S in millions) 2018 2017

Deferred tax (charged)/credit on remeasurement of defined benefit asset and post-employment benefits (3.1)

Total tax (charged)/credited directly to other comprehensive income (3.1)

11. NET FOREIGN EXCHANGE (GAIN)/LOSS

($ in millions) Note 2018 2017

Defined benefit plan and post-employment benefits 29 0.2 1.5

Other operating income (1.9) (0.3)
Total foreign exchange (gain)/loss (1.7) 1.2
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12. DIVIDENDS

During 2018, the 2018 interim dividend of $36.9m (8 cents per ordinary share) and the 2017 final dividend of $55.0m (12 cents per ordinary share) were paid to
the Company'’s shareholders.

For the 2018 interim dividend, the Group offered a scrip dividend election allowing shareholders to take their cash dividend entitlement in Inmarsat shares.

This option was taken up by shareholders holding approximately 84.9m shares (2017 interim dividend: 63.3m shares), representing 18.4% (2017 interim dividend:
13.9%) of our issued share capital. The scrip amounted to 1,044,660 new shares (2017 interim dividend: 1,617,973 new shares) and 0.23% (2017 interim dividend:
0.35%) of the issued share capital, which represented a $6.8m (2017 interim dividend: $13.7m) cash dividend savings. These shares were issued and made
available for trading on 19 October 2018 (2017 interim dividend: 20 October 2017).

For the 2017 final dividend, the Group offered a scrip dividend election allowing shareholders to take their cash dividend entitlement in Inmarsat shares.

This option was taken up by shareholders holding approximately 129.8m shares, representing 28.3% of our issued share capital. The scrip amounted to 3,015,936
new shares and 0.66% of the issued share capital, which represented a $15.6m cash dividend savings. These shares were issued and made available for trading on
26 May 2018.

During 2017, the 2017 interim dividend of $38.6m (21.62 cents per ordinary share) and the 2016 final dividend of $151.2m (33.37 cents per ordinary share)
were paid to the Company’s shareholders.

The Inmarsat plc Board of Birectors intends to recommend a final dividend of 12 cents per ordinary share in respect of the year ended 31 December 2018 to be
paid on 30 May 2019 to ordinary shareholders on the share register at the close of business on 23 April 2019.

(S in cents) 2018 2017
Interim dividend paid per ordinary share 8.00 2162
Final dividend per ordinary share 12.00 12.00
Total dividend per ordinary share 20.00 3362

13. PROPERTY, PLANT AND EQUIPMENT

Service
equipment,
fixtures and Assets in the
Freehold land fittings Space course of
($ in millions) and buildings (restated)? segment construction Total
Cost:
1January 2017 (restated) 20.6 3599 3,652.6 861.8 4,8949
Additions - 88.5 174.9 3516 615.0
Disposals - (226.7) (99.9) (0.9) (327.5)
Transfers from assets in the course of construction and reclassifications' - 64.2 565.6 (629.8) -
31 December 2017 (restated) 20.6 2859 4,293.2 582.7 51824
Additions - 24.4 06 4496 4746
Disposals = (84.8) (160.4) (0.4) (245.6)
Transfers from assets in the course of construction and reclassifications' - 96.2 209 M7.) -
31 December 2018 20.6 321.7 41543 914.8 5411.4
Accumulated depreciation:
1January 2017 (10.5) (289.1) (1,615.4) - (1,915.0)
Charge for the year (0.5 (60.7) (267.4) - (328.6)
Disposals - 216.8 999 - 316.7
31December 2017 (restated) (1.0) (133.0) (1,782.9) = (1,926.9)
Charge for the year (0.4) (69.6) (300.1) - (370.)
Impairment - - - (1.2) (1.2)
Disposals - 793 160.2 - 239.5
31December 2018 (11.4) (123.3) (1,922.8) (1.2) (2,058.7)
Net book amount at 31 December 2017 9.6 152.9 2,510.3 582.7 3,255.5
Net book amount at 31 December 2018 9.2 198.4 2,2315 913.6 3,352.7

1 Reclassifications relate to movements between tangible and intangible asset categories throughout the year to align accounting policies across the Group
2. The numbers restated have been discussed in note 2

110day 216210115

90UDUIBA0G

SJUBWAIN]S [DIDUDUIY



136 Financial Statements | Consolidated financial statements Inmarsat plc | Annual Report and Accounts 2018

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

Depreciation of property, plant and equipment is charged using the straight-line method over the estimated useful lives, as follows:

Space segment assets:
Satellites 13-15 years
Other space segment, including ground infrastructure 5-12 years
Fixtures and fittings, and services-related equipment 3-15 years
Buildings 50 years

Freehold land is not depreciated. At 31 December 2018 and 2017, the Group was carrying certain freehold land and buildings with a net book value of $9.2m
(2017:$9.6m). Had they been revalued on a market basis, their carrying amount at 31 December 2018 would have been $32.9m (2017: $30.4m). Market valuation
is based on the Directors’ best estimates.

In 2018 the Group received government grants in relation to the purchase and construction of certain assets. The grants have been deducted from the cost
of the relevant asset to arrive at the carrying amount. Government grants received in 2018 were $2.5m (2017: $5.7m).

14. INTANGIBLE ASSETS

Terminal
development
Intellectual and network Customer QOther
(S in millions) Goodwill Trademarks Software property access costs relationships (restated) Total
Cost:
1January 2017 7813 255 276.3 0.7 212.6 396.1 61.7 1,754.2
Additions - 01 549 - 17.9 - 15.9 88.8
Disposals - - (64.2) ((SR))] (13.8) - (3.4) (81.5)
31 December 2017 7813 25.6 267.0 0.6 216.7 396.1 74.2 1,761.5
Additions = = 448 = 454 = 7.8 98.0
Disposals = = (12.8) = - = (8.6) (21.4)
31December 2018 7813 25.6 299.0 0.6 2621 396.1 73.4 1,838.1
Accumulated amortisation:
1January 2017 (359.2) (131 (185.1) (0.7) me.n) (261.0) (16.2) (951.4)
Charge for the year - (1.0) (36.2) - (12.5) (29.0) (4.4) (83.2)
Disposals - - 639 01 13.8 - 34 81.2
31 December 2017 (359.2) (14.1) (157.4) (0.6) (114.8) (290.1) (17.2) (953.4)
Charge for the year = (1.0) (39.8) = (16.4) (25.3) (43) (86.8)
Impairment - - (6.3) - - - (7.0) (133)
Disposals - - 131 - - - 2.7 15.8
31December 2018 (359.2) (15.1) (190.4) (0.6) (131.2) (315.4) (25.8) (1,037.7)
Net book amount at
31 December 2017 4221 1.5 109.6 - 1019 106.0 57.0 808.1
Net book amount at
31 December 2018 4221 10.5 108.6 — 130.9 80.7 47.6 800.4

Goodwill represents the excess of consideration paid on an acquisition over the fair value of the identifiable assets, liabilities and contingent liabilities acquired
at the date of acquisition.

Trademarks are being amortised on a straight-line basis over their estimated useful lives, which are between seven and 20 years.

Software includes the Group’s billing system and other internally developed operational systems and purchased software, which are being amortised on a straight-
line basis over its estimated useful life of three to eight years.

The Group capitalises costs associated with the development and enhancement of user terminals and associated network access costs as intangible assets and
amortises these over the estimated sales life of the related services, which range from five to ten years.

Customer relationships acquired in connection with acquisitions are being amortised over the expected period of benefit of between 12 and 14 years, using the
straight-line method.

Other consists of orbital slots, licences, spectrum rights and unallocated launch slots. Orbital slots and licences relate to the Group’s satellite programmes, and
each individual asset is reviewed to determine whether it has a finite or indefinite useful life. Orbital slots are amortised over the useful life of the satellite occupying
them. Amortisation of the GX programme finite life assets commenced when the Inmarsat-5 satellites went operational in December 2015. Unallocated launch
slots are not amortised until allocated to a satellite asset where they are re-classed to Property, Plant and Equipment and depreciated in-line with Group policy
discussed in note 2.

As at December 2018, the Group has no indefinite useful life intangible assets other than Goodwill.

Government grants received in 2018 were Snil (2017: $0.1m).The grants have been deducted from the cost of the relevant asset to arrive at the carrying amount.
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ANNUAL IMPAIRMENT REVIEW: GOODWILL

Impairment reviews of goodwill are performed at the level of the Group’s cash-generating units (‘CGUSs"). For the Group, these are considered to be the Maritime,
Enterprise, Aviation, U.S. Government and Global Government business units. The recoverable amount of each CGU has been determined based on value in

use calculations. The key assumptions used by management in these calculations are the cash flow projections, long-term growth rates and discount rates
foreach CGU.

The impairment review conducted annually has identified sufficient headroom in the recoverable value of each CGU above their carrying value. A sensitivity
analysis has been undertaken by changing key assumptions used for each CGU. Based on this sensitivity analysis, no reasonably possible change in the
assumptions resulted in the recoverable amount of the CGUs being reduced to their carrying value. We do not anticipate any changes over the next 12 months
that would result in the recoverable amount of the CGUs being reduced to their carrying value.

Key assumptions used to calculate the recoverable amount of the CGUs were as follows:

($ in millions) Allocated goodwill ~ Pre-tax discount rate Long-term growth rate
Maritime 2155 8.5% 2.0%
Enterprise 548 8.5% 2.0%
Aviation 46.4 8.5% 2.0%
U.S. Government 50.6 8.5% 2.0%
Global Government 54.8 8.5% 2.0%
Total Group 4221

Cash flow projections

The recoverable amount of each CGU is based on the value in use, which is determined using cash flow projections derived from the most recent financial
budgets and forecasts approved by management covering a five-year period. The short and medium-term cash flows reflect management’s expectations
of future outcomes taking into account past experience, adjusted for anticipated growth from both existing and new business in line with our strategic plans
for each segment of our business. The cash flows also take into consideration our assessment of the potentialimpact of external economic factors.

Long-term growth rates

Along-term growth rate has been applied to extrapolate the cash flows into perpetuity. The growth rate has been determined using long-term industry growth
rates and management’s conservative expectation of future growth. The long-term growth rates are consistent across each of the CGUs given the similarities in
exposure to economic and competitive conditions.

Discount rates

The discount rates reflect the time value of money and are derived from the Group’s weighted average cost of capital, adjusted for the risk associated with the
CGUs. The risk premium, when compared with the Group discount rate, was consistent across each of the CGUs given the similarities in exposure to economic and
competitive conditions.

15. LEASES

RIGHT OF USE ASSETS
The right-of-use assets for the Group’s property and vehicle leases are presented in the table below.

(S in millions) Property Vehicles Total

Net carrying amount:

1January 2018 75.2 05 757
Additions and changes in terms (1.8) 03 (1.5)
Impairment (0.4) - (0.4)
Charge for the year (1.0 (0.4) (1.4)
31 December 2018 62.0 0.4 62.4

One property lease and two vehicle leases expired in the current financial year. The expired contracts were replaced by new leases for identical underlying assets.
In total there were additions to right-of-use assets of $1.8min 2018. The Group does not hold options to purchase any leased assets for a nominal amount at the
end of the lease term.

The Group expenses short-term leases and low-value assets as incurred which is in accordance with the recognition exemption in IFRS 16. Expenses for short-term leases
and low-value assets were less than $S0.1m in 2018. As at 31 December 2018, the Group is committed to less than $S0.1m of short-term leases and low-value assets.

The Group received less than SO.1m in relation to income from the subleasing of right-of-use assets.

LEASE LIABILITIES

Lease liabilities are calculated at the present value of the lease payments that are not paid at the commencement date. The Group's lease liabilities as of

31 December 2018 comprise the transition of existing contracts, as well as contracts entered into during the financial year 2018. The table below presents the
split of these liabilities by category:

(S in millions) Property Vehicles Total
Lease liability non-current 59.5 01 59.6
Lease liability current 101 03 104

31December 2018 69.6 0.4 70.0
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The average lease term of the Group’s property and vehicle leases is 3.3 and 1.2 years respectively. The maturity profile of the Group's leases is shown in the
table below.

At 31 December 2018

(S in millions) Property Vehicles Total
Within one year 10.1 03 104
Between two to five years 40.8 0.1 409
Greater than five years 18.7 - 18.7

69.6 0.4 70.0

The table below reconciles the difference between the presentation of operating leases under IAS 17 and IFRS 16 as at 31 December 2017.

At 31 December 2017

Other

unrecognised

Lease maturity IFRS16  Lease maturity contractual

(S in millions) under IAS 17 Differences!  under IFRS16  commitments?
Within one year 2.7 04 131 6.9
Within two to five years 46.6 (6.7) 399 403
After five years 293 49 34.2 04
88.6 (1.4) 87.2 476

1 IFRS 16 differences are caused by the discounting of cash flows, as well as cash flows for renewal periods being included in lease liability under the new standard
2 Other unrecognised contractual commitments relate to the Group’s network service contracts and maintenance contracts, which have varying terms. Under IFRS 16, these do not constitute identified assets and do not
meet the definition of alease. These contracts continue to be expensed through the income statement

For the year ended 31 December 2018, the weighted average discount rate applied was 3.7%. Interest rates are fixed at the contract date. All leases are on a fixed
repayment basis and no arrangements have been entered into for contingent rental payments.

The total cash flow relating to all lease obligations in 2018 was $12.3m with lease obligations denominated in various currencies. Total lease interest paid was $2.8m.

The Group does not face a significant liquidity risk with regard to its lease liabilities. The Group’s obligations are secured by the lessors” title to the leased assets for
such leases.

16. INVESTMENTS
At At
31 December 31 December
($ in millions) 2018 2017
Interest in associates 17.7 15.1
Other investments 1.1 11
Total investments 18.8 16.2

Interest in associates represents the Group’s investments which have been treated as associates and have all been accounted for using the equity method of
accounting. Individually, all of the investments in associates are deemed to be immaterial and as a result the associates’ assets, liabilities, revenues and profits
have not been presented.

Other investments represent the Group’s 0.6% investment in Actility S.A. which was made on 5 April 2017 and is accounted for as fair value through profit and loss.

Cash dividends received from the associates for the year ended 31 December 2018 total $1.3m (2017: $2.1m). The Group’s aggregate share of its associates’
profits for the year is $3.9m (2017: $4.0m) and has been recognised in the income statement.

17. CASH AND CASH EQUIVALENTS

Cash and cash equivalents include cash in hand, deposits held on call with banks, other short-term highly liquid investments with original maturities of three
months or less, and for the purposes of the cash flow statement also includes bank overdrafts. Bank overdrafts are shown within borrowings in current liabilities
on the balance sheet.

At At

31December 31 December

($ in millions) 2018 2017
Cash atbank and in hand 143.2 109.9
Short-term deposits with original maturity of less than three months = 35
Cash and cash equivalents 143.2 1449

At 31 December 2018, the Group has $145.7m of cash held in short-term deposits with an original maturity of between three and 12 months (2017: $342.0m).
This amount is presented separately within current assets in the balance sheet.
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Cash and cash equivalents include the following for the purposes of the cash flow statement:

At At
31December 31 December
($ in millions) Note 2018 2017
Cash and cash equivalents 143.2 1449
Bank overdrafts 20 = (0.3)
Net cash and cash equivalents 143.2 144.6
18. TRADE AND OTHER RECEIVABLES
At At
31December 31 December
2018 2017
(S in millions) (restated)
Current:
Trade receivables 285.0 222.8
Other receivables 349 254
Accrued income 13.6 527
Prepayments 25.2 30.7
Total trade and other receivables 358.7 331.6
Non-current:
Prepayments and accrued income - (0.6)
Defined benefit pension asset 30.9 1811
Other receivables 43 -
Total other receivables 35.2 17.5

The Group applies the simplified approach under IFRS 9 for the impairment of receivables and contract assets. A provisioning matrix based on internal debtor

credit ratings has been used in order to calculate the lifetime loss allowances for each grouping.

Debtors have been grouped based on ageing and each debtor’s internal credit rating. This rating is a measure from A to E (with E being the highest risk of default)
and considers the debtors financial strength, history and magnitude of past defaults, personal credit history with the Group and the associated level of sovereign
and market risk. The information used in assigning ratings is both historical and forward looking as regular contact with debtors is maintained to understand if

there is any additional risk forecast. Specific allowances are made to reflect any additional risk identified.

The table below presents the lifetime expected credit losses for trade receivables within each debtor category. No loss allowance has been recognised for other

receivables and accrued income.

($ in millions) Internalrating B Internalrating C  Internal rating D/E 2018 Total
Carrying value of trade receivables (gross)! 1499 116.6 1.7 334.6
Lifetime ECL 32 6.4 1.7 12.0
Specific Allowances - 16.4 - 16.4
Group Loss Allowance 3.2 22.8 1.7 284
1 Thisis presented gross of credit note allowances of $21.2m

The Group's trade and other receivables are stated after impairments. Movements during the year were as follows:

($ in millions) 2018 2017
At 1January 12.5 13.7
Charged in the year 24.5 9.7
Utilised in the year (2.2) (4.2)
Released in the year (6.4) (6.7)
At 31 December’ 284 12.5

1 The maturity of the Group’s provision for uncollectable trade receivables for the year ended 31 December 2018 is $4.2m current, $5.0m between one and 30 days overdue, $8.0m between 31 and 120 days overdue and
S11.2m over 120 days overdue (2017: S0.9m between one and 30 days overdue, $4.8m between 31 and 120 days overdue and $6.8m over 120 days overdue)

The Directors consider the carrying value of trade and other receivables to approximate to their fair value.
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19. INVENTORIES

At At

31 December 31 December
($ in millions) 2018 2017
Finished goods 50.0 333
Work in progress 0.7 06
Total inventories 50.7 339
The Group's inventories are stated after allowances for obsolescence. Movements in the allowance during the year were as follows:

At At

31December 31 December
($ in millions) 2018 2017
At1]January 1.6 12.8
Charged to the allowance in respect of the current year 6.2 39
Released in the year (2.1) (5.1
At 31 December 15.7 1.6
20. NET BORROWINGS

At 31 December 2018 At 31 December 2017
Deferred Deferred

(S in millions) Amount financing cost Net balance Amount  financing cost Net balance
Current:
Bank overdrafts — — — 03 - 03
Deferred satellite payments 1.0 - 1.0 31 - 31
Ex-Im Bank Facilities 122.2 - 122.2 122.2 - 122.2
Total current borrowings 123.2 = 123.2 125.6 - 125.6
Non-current:
Deferred satellite payments 4.4 - 4.4 5.6 - 56
Senior Notes due 2022 1,000.0 (3.9) 996.1 1,000.0 (50 994.9
—Netissuance discount (3.4) - (3.4) (4.5) - (4.5)
Senior Notes due 2024 400.0 (4.2) 395.8 4000 (4.9) 3951
Ex-Im Bank Facilities 386.5 (6.5) 380.0 5087 (14.9) 493.8
Convertible Bonds due 2023 561.6 (5.4) 556.2 549.2 (6.6) 542.6
— Accretion of principal 13.2 - 13.2 124 - 124
Total non-current borrowings 2,362.3 (20.0) 2,342.3 2474 (31.5) 24399
Total borrowings 2,485.5 (20.0) 2,465.5 2,597.0 (31.5) 2,565.5
Cash and cash equivalents (143.2) - (143.2) (144.9) - (144.9)
Short-term deposits (145.6) - (145.6) (342.0) - (342.0)
Net borrowings 2,196.7 (20.0) 2,176.7 21101 (31.5) 2,078.6

EX-IM BANK FACILITIES
The Group has two direct financing agreements with the Export-Import Bank (the ‘Ex-Im Bank Facilities’) of the United States.

The $700.0m facility signed in 2011 was available to be drawn down for four years and is now repayable in equal semi-annual instalments over a further 7.5 years.
This facility will mature in 2023. Drawings under this facility incur interest at a fixed rate of 3.11% for the life of the loan.

The $185.9m facility signed in 2014 was available for two years and is now repayable in equal semi-annual instalments over a further five years and will mature in
2021. Drawings under this facility incur interest at a fixed rate of 1.96% for the life of the loan.

SENIOR NOTES DUE 2022 AND 2024
0On 4 June 2014, the Group issued $1.0bn of 4.875% Senior Notes due 15 May 2022. The aggregate gross proceeds were $992.1m, net of $7.9m issuance
discount. On 22 September 2016, the Group issued $400.0m of 6.5% Senior Notes due 1 October 2024.
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SENIOR REVOLVING CREDIT FACILITY

On 16 July 2018, the Group signed a new five-year $750.2m revolving credit facility (‘Senior Revolving Credit Facility’) to replace the previous $500m facility,

on substantially the same terms. Advances under the facility bear interest at a rate equal to the applicable USD LIBOR or, in relation to any loan in euro, EURIBOR,
plus a margin of between 0.7% and 2.0% determined by reference to the ratio of net debt to EBITDA. At 31 December 2018, there were no drawings under the
Senior Revolving Credit Facility.

CONVERTIBLE BONDS

On 9 September 2016, the Group issued $650m of 3.875% Convertible Bonds due 9 September 2023. The bonds are convertible into ordinary shares of the
Company and have a 3.875% pa coupon payable semi-annually and a yield to maturity of 3.681%. The bond is a net share settled instrument, meaning upon
conversion the Group will repay the principal of S650m in cash and satisfy the remaining conversion value in ordinary shares (if the market value of the Company’s
shares at settlement date exceeds the conversion price of $13.41 and the option is exercised by the Bondholder). The Bond is convertible from 20 October 2016
and thereiis a call option after 2 October 2021 based on conditions set out within the Bond agreement. In the event of a change of control in ownership of the
Group, the conversion price will be adjusted from $13.41 to the undisturbed share price prior to the offer.

Upon issuance, the instrument was bifurcated between a cash debt component and a derivative liability component, being $545.5m and $104.5m respectively.
Issue costs totalled $S8.1m.

($ in millions) At inception
Fair value of Convertible Bonds issued 650.0
Costofissue (8.1)
Net proceeds 641.9
Derivative liability component (104.5)
Debt liability component net of issue costs 537.4

The debt component meets the definition of net borrowings and over the term of the bond will accrete up to the principal value of $650.0m with the cost of that
accretion recognised in net financing costs.

($ in millions) 2018 2017
Debt liability component at date of issue net of issue costs 537.4 537.4
Cumulative amortisation of debt issue costs to 31 December 2.7 15
Cumulative interest charged to 31 December 87.5 491
Cumulative coupon interest to 31 December (58.2) (33.0)
Debt liability component at 31 December 569.4 555.0

The derivative liability represents the value of the conversion rights, call option and other embedded features associated with the instrument and is accounted for
at fair value through profit and loss. It is excluded from net borrowings with the mark-to-market movements recognised in net financing costs as this represents
the movement in fair value of the derivative component of the bond.

($ in millions) 2018 2017
Fair value of debt host liability component at 31 December 545.8 561.6
Fair value of derivative liability component at 31 December 148.8 1257
Fair value of Convertible Bond at 31 December 694.6 687.3

EFFECTIVE INTEREST RATE

The interest charged for the year is calculated by applying an effective interest rate of 6.8% to the liability component. The total interest charge is split between
the coupon interest charge of $58.2m and accreted interest of $29.3m, with both charges recognised in net financing costs in the income statement. The coupon
interest is paid semi-annually in March and September with the liability recognised in accrued interest (note 20). Similarly, the bonds accrete semi-annually in
March and September with the liability recognised in borrowings.

The Directors consider the carrying value of borrowings, other than the Senior Notes, Convertible Bonds and the Ex-Im Bank 2011 Facility to approximate to their
fair value (see note 31). The effective interest rates at the balance sheet dates were as follows:

Effective interest rate % 2018 2017
Bank overdrafts 7.5% 6.5%
Senior Notes due 2022 5.1% 4.9%
Senior Notes due 2024 6.7% 6.5%
Ex-Im Bank 2011 Facility 4.4% 31%
Ex-Im Bank 2014 Facility 3.7% 3.6%
Deferred satellite payments 1.7% 3.0%

Convertible Bonds due 2023 6.8% 6.8%
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Reconciliation of movements in liabilities to cash flows arising from financing activities:

At 31 Drawdowns Arrangement At
December and Interest cost Movementin Other cash 31 December
(S in millions) 2016 repayments Cash flows Transfers! expense amortisation Fair Value  movements 2017
Short-term borrowings 103.8 (80.8) (31 10511 32 - - (2.6) 1256
Long-term borrowings 1,906.5 784 (92.0) (105.1) 90.7 6.4 - - 1,884.9
Convertible Bond? 674.9 - (25.0) - 37.5 1 (7.7) - 680.7
Total liabilities from
financing activities 2,685.2 (2.4) (120.2) - 1314 7.5 (71.7) (2.6) 2,691.2
At 31 Drawdowns Arrangement At 31
December and Interest cost Movementin Other cash December
(S in millions) 2017  repayments Cash flows Transfers! expense amortisation Fair Value  movements 2018
Short-term borrowings 1256 (122.2) (3.5 122.2 34 - - (2.3) 123.2
Long-term borrowings 1,884.9 - (87.6) (122.2) 871 n3 - (0.6) 17729
Convertible Bond? 680.7 - (25.3) - 384 1.2 232 B 718.2
Total liabilities from
financing activities 2,691.2 (122.2) (116.4) - 1289 125 232 (2.9) 2,614.3
1 Transfers comprise debt maturing from long-term to short-term borrowings
2 Includes derivative liability component
21. TRADE AND OTHER PAYABLES
At
At 31 December
31 December 2017
(S in millions) 2018 (restated)
Current:
Trade payables 134.6 210.5
Other taxation and social security payables 6.3 6.2
Other payables 5.1 45
Accruals 951 7.4
Deferred income' 3043 295.8
Total trade and other payables 545.4 634.4
Non-current:
Other payables 2.5 75
Defined benefit pension and post-employment liability 1n4 17.5
Total other payables 13.9 250

1 The deferred income balance includes $206.7m (2017: $206.8m) relating to payments received from Ligado Networks. During the current financial year, $0.1m (2017: $2.0m) of these payments were released to

the income statement

The Directors consider the carrying value of trade and other payables to approximate to their fair value.

DEFERRED INCOME

Deferred income represents obligations to transfer goods or services to a customer for which the entity has received consideration and is therefore considered
a contract liability. The group has recognised the following movements in deferred income throughout the year

(S in millions) 2018 2017
AtJanuary 295.8 2857
Contract liability raised in the year 297.8 2896
Contract liability utilised in the year (289.3) (279.5)
At December 304.3 2958
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22. PROVISIONS

Movements in the current portion of the Group’s provisions were as follows:

Current Non-current

(S in millions) provisions provisions Total
At1January 2017 19 2.8 47
Charged in respect of current year 218 6.9 287
Utilised in current year (7.5) - (7.5)
At 31 December 2017 16.2 9.7 259
Charged in respect of current year 10.1 2.0 12.1
Utilised in current year (12.0) (0.6) (12.6)
At 31 December 2018 14.3 1ni 25.4

The Group’s current provisions mainly consist of a $7.4m (2017: nil) contract obligation and a $5.1m (2017: $16.0m) restructuring provision. The associated cash
flows in respect of both provisions outstanding at 31 December 2018 are expected to occur within one year.

23. CURRENT AND DEFERRED TAXATION

The current tax asset of S4.6m and current tax liability of $168.5m (2017: $13.8m and $130.2m, respectively), represent the tax payable in respect of current and
prior periods less amounts paid.

RECOGNISED DEFERRED TAX ASSETS AND LIABILITIES
Deferred tax assets and liabilities (prior to the offsetting of balances within the same jurisdiction as permitted by IAS 12) for the year are shown below:

At 31 December 2018 At 31 December 2017 (restated)’
($ in millions) Assets Liabilities Net Assets Liabilities Net
Property, plant and equipment and intangible assets (35.1) 222.8 187.7 (25.8) 2309 2051
Borrowing costs capitalised in the cost of qualifying assets - 442 442 - 278 278
Other (9.9) 09 (9.0) (1.4) 2.5 (8.9)
Pension and post-employment benefits - 3.6 3.6 (0.2 1 09
Share options (3.8) = (3.8) (1.5) - (15)
Taxlosses (25.8) = (25.8) (20.4) - (20.4)
Net deferred tax liabilities (74.6) 2715 196.9 (59.3) 2623 2030

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets against current tax liabilities and when the
deferred income taxes relate to the same fiscal authority.

The value of deferred income tax assets and liabilities included in the net deferred income tax balance is shown below:

At At

31 December 31 December

($ in millions) 2018 2017 (restated)'
Deferred tax assets (52.5) (35.4)

Deferred tax liabilities 249.4 2384

Net deferred tax liabilities 196.9 203.0
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1 Comparatives have been restated as a result of initial application of IFRS 15 and the change in accounting policy for unallocated launch slots discussed in note 2
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Movement in temporary differences during the year:

Recognised

At in other At

1January Recognised Recognised comprehensive 31 December

(S in millions) 2018 in income in equity income 2018
Property, plant and equipment and intangible assets 2051 (17.4) = = 187.7
Borrowing costs capitalised in the cost of qualifying assets 278 16.4 - - 442
Other (8.9) (0.1) = = (9.0)
Pension and post-employment benefits 0.9 (0.1) (0.3) 31 36
Share-based payments (1.5) (1.3) (1.0) - (3.8)
Tax losses (20.4) (5.4) = = (25.8)
Total 203.0 (7.9) (1.3) 31 196.9

Recognised

At in other At

1 January Recognised Recognised  comprehensive 31 December

(S in millions) 2017 inincome in equity income 2017 (restated)
Property, plant and equipment and intangible assets 165.7 394 - - 20511
Borrowing costs capitalised in the cost of qualifying assets 337 (5.9) - - 278
Other (9.2) 03 - - (8.9)
Pension and post-employment benefits (2.0) 0.6 - 23 09
Share-based payments (3.8) 21 0.2 - (1.5)
Tax losses (15.4) (5.0) - (20.4)
Total 169.0 315 0.2 2.3 203.0

Total unprovided deferred tax assets:

At At

31December 31 December

($ in millions) 2018 2017
Unused income tax losses (3.3) (2.4)
Unused capital losses (17.7) (23.0)
Total (21.0) (25.4)

Deferred tax assets are recognised to the extent there is probable utilisation of the underlying temporary difference using existing tax laws and forecasts of future
taxable profits based on Board-approved business plan forecasts.

Unprovided deferred tax assets in respect of unused income tax losses of $13.2m (2017: $9.1m) include $6.9m of losses that will expire if not used within 5 years,
S1.4m of losses that will expire if not used within 20 years and $4.8m of losses with no expiry date. The unused capital losses of $104.1m (2017: $121.0m) have
no expiry date.

Overseas dividends received are largely exempt from UK tax but may be subject to foreign withholding taxes. The unrecognised gross temporary difference in
respect of the unremitted earnings of those overseas subsidiaries affected by such taxes is Snil (2017: Snil), resulting in a deferred tax liability of Snil
(2017:Snil).

The unrecognised gross temporary difference in respect of the investments in associates is $1.7m (2017: $1.4m), resulting in an unrecognised deferred tax liability
0f $0.5m (2017: S0.4m).

The Budget announced by the Chancellor on 16 March 2016 included changes to the main rates of corporation tax for UK companies. The standard rate of
corporation tax reduced to 19% with effect from 1 April 2017, and there will be a further reduction to 17% from 1 April 2020. The deferred tax assets and liabilities at
the balance sheet date are calculated taking account of the forecast impact of the reduction of the corporation tax rate from 20% to the substantively enacted
rate of 17%.

On 22 December 2017 the US President signed the Tax Cuts and Jobs Act, which included changes to the Federal tax rate. The Federal tax rate reduced from
35% to 21% with effect from 1 January 2018. The deferred tax assets and liabilities at the balance sheet date are calculated taking account of this reduction of the
Federal tax rate.
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24. RECONCILIATION OF CASH GENERATED FROM OPERATIONS

Reconciliation of profit for the year to cash generated from operations:

($ in millions)

2018 2017 (restated)

Profit for the year 125.0 185.0
Adjustments for:
Taxation charge 429 48.8
Financing costs 105.8 1059
Financing income (8.2) (7.8)
Change in fair value of derivative 23.2 (7.7)
Operating profit 288.7 324.2
Depreciation and amortisation 468.3 411.8
Impairment loss 14.5 -
Loss on disposal of assets 2.5 7.3
Share of profit of associates (3.9) (4.0)
EBITDA 770.1 7393
Dividends received from associates 13 2]
Non-cash employee benefit costs 9.8 16.2
Non-cash foreign exchange movements (6.2) 1.5
Changes in net working capital:
Increase in restricted cash' 0.3 -
(Increase)/decrease in trade and other receivables (56.1) (38.3)
Decrease/(Increase) in inventories (16.8) 04
Increase/(decrease) in trade and other payables 10.8 54.0
Increase in provisions 0.2 14.6
Cash generated from operations 713.4 789.8
1 At 31Becember 2018, the Group had $2.5m (2017: $2.8m) of restricted cash on the balance sheet, the majority of which are funds held in escrowin relation to the disposal of SkyWave
25. SHARE CAPITAL
At At
31December 31 December
($ in millions) 2018 2017
Authorised:
1,166,610,560 ordinary shares of €0.0005 each (2017:1,166,610,560) 0.7 0.7
0.7 0.7
Allotted, issued and fully paid:
462,617,429 ordinary shares of €0.0005 each (2017: 457,659,212) 0.3 03
03 03

During the year ended 31 December 2018, a total of 897,621 (2017:1,005,403) ordinary shares of €0.0005 each were allotted and issued by the Company
under its employee share schemes. In addition, 3,015,936 ordinary shares and 1,044,660 ordinary shares (2017: 2,973.025 and 1,617,973) of €0.0005 each
were allotted and issued by the Company as part of the final 2017 and interim 2018 scrip dividend offering respectively. No shares were repurchased during 2018

or2017.
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26. EMPLOYEE SHARE OPTIONS AND AWARDS

The Group operates a number of share plans used to award options and shares to Directors and employees as part of their remuneration packages. In 2014,
the Inmarsat plc Executive Share Plan (‘ESP’) was approved by shareholders and replaced the previous Executive Share Plans. Share awards since May 2014
have been made in accordance with the new share plan rules. Under the ESP, the Company can grant Bonus Share Awards (‘BSA”) and Performance Share
Awards (‘PSA"). The costs of these awards are recognised in the income statement (see note 7) based on the fair value of the awards on the grant date. Further
information on how these are calculated can be found on the next page and under ‘Employee benefits” in the principal accounting policies on page 125.

INMARSAT EMPLOYEES’ SHARE OWNERSHIP PLAN TRUST

Under the legacy Staff Value Participation Plan (the ‘2004 Plan’), shares were transferred to the Inmarsat Employees” Share Ownership Plan Trust (the “Trust’)
(resident in Jersey). These options have now vested and expired, but some remaining shares are still held by the Trust and can be used to satisfy vesting under
other existing share plans.

A summary of all share activity within the Trust as at 31 December 2018, is as follows:

Shares

available for

(S in millions) grant

Balance at 1January 2018 77,276

Exercised -

Balance at 31 December 2018 71,276

Available at 31 December 2018 71,276
BONUS SHARE AWARD

Awards have been made regularly under the BSA to Executive Directors and certain members of senior management. Further information on awards granted
to Directors can be found in the Remuneration report on pages 81-101.

Awards are made in the form of a conditional allocation of shares. The performance conditions attached to the BSA are non-market-based performance
conditions. Any dividends paid by the Company will accrue and be added as additional shares upon vesting.

Under the rules of the BSA, the Remuneration Committee has the discretion to satisfy the awards using cash instead of shares. It is, however, the intention to
generally satisfy the awards using newly-issued shares.

As the BSA provides non-contributory share awards that have an entitlement to dividends and no market-based performance conditions attached, the fair value
of the awards is the value of the grant. This is due to the fact that regardless of the market price at the time the award of shares is made, the total value of shares
to be awarded (excluding shares added in lieu of dividends) will not increase, although may decrease subject to performance conditions not being achieved,
and/or discretion by the Remuneration Committee being exercised.

PERFORMANCE SHARE AWARD

The PSA makes regular annual awards to Executive Directors and certain members of senior management. Further information on awards granted to Directors
can be found in the Remuneration Report. Participants are entitled to receive the value of any dividends that are paid between the date of award and the date

of vesting in the form of additional shares. Any such additional shares are only added to the number of shares which will vest subject to performance conditions
being satisfied.

The PSA shares willnot ordinarily be transferred to participants until the third anniversary of the award date. The transfer of shares is dependent upon performance
conditions being satisfied over the three consecutive financial years starting in the financial year the award date falls. The rules of the PSA provide that the
Remuneration Committee has the discretion to satisfy the awards using cash instead of shares. Itis, however, the intention to satisfy the awards using newly-
issued shares at the end of the relevant three-year period. Executive Directors are required, for the PSA award made in 2017 onwards, to hold a net number
of shares after deduction of tax for a further two-year period after the expiry of the three-year performance period.

The performance conditions for the Executive Directors for the PSA have been based on the Group’s Total Shareholder Return (‘'TSR’) relative to constituents
of the FTSE 50-150 (excluding investment trusts), and on EBITDA growth measured over a three-year period. The vesting schedule is structured so that 30%

of the reward is linked to the performance of TSR for Executive Directors (for any participants below Executive Director level this is linked to revenue growth over
the three-year period of the awards), 30% is linked to EBITDA and 40% is linked to strategic objectives set out prior to the grant date of the scheme. The market-
based performance condition has been incorporated into the fair value. The proposed new Remuneration Policy has new performance measures to be used

for the 2019 PSA awards which will be made to the Executive Directors.
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A Stochastic model has been used to value the TSR element attached to 30% of the Executive Directors” awards, for all other elements a Black-Scholes model
has been used. The fair values and the assumptions used in the calculation of PSA awards vesting or due to vestin 2019 or after are presented in the table below.
Volatility has been calculated taking account of the historical return index (the share price plus dividends reinvested) over a period commensurate with the

reminder of the performance period at grant.

Performance Share Awards

Grant date 12 March 2018 22 March 2017 23 March 2016
Grant price £4.33 £7.62 £9.30
Market price at date of grant £4.10 £7.63 £9.43
Exercise price nil nil nil
Bad leaver rate 12% 12% 12%
Vesting period 3years 3years 3years
Volatility 33.1% 28.6% 22.5%
Fair value per share option (Executive Director level) £1.64 £4.43 £4.39
Fair value per share option (below Executive Director level) £4.10 £7.63 £9.43

Both the BSA and PSA share awards expire 10 years after date of grant or such shorter period as the Remuneration Committee may determine before the
grant of an award. For share awards outstanding at the period end the weighted average of the remaining contractual life for the BSA and PSA share awards at

31 December 2018is 1.6 and 1.5 years, respectively.
UK SHARESAVE SCHEME AND INTERNATIONAL SHARESAVE PLAN

The UK Sharesave Scheme is an approved HM Revenue and Customs scheme. A grant made in May 2018 with an option price of £3.01 (reflecting the maximum
discount permitted of 20%) will mature in July 2021. A grant made in June 2017 with an option price of £6.04 (reflecting the maximum discount permitted

of 20%) will mature in August 2020.

The International Sharesave Plan mirrors the operation of the UK Sharesave Scheme as closely as possible. Participants are given either the opportunity

to receive options in the same way as the UK Sharesave Scheme, or the spread between the share price at the date of exercise and the grant price, delivered
(at the Company’s discretion) in cash or shares. It is the Company’s intention to satisfy the awards using shares, some of which are held by the Trust and some
of which will be newly-issued. A grant made in May 2018 with an option price of £3.01 (reflecting the maximum discount permitted of 20%) will mature in
August 2021. A grant made in June 2017 with an option price of £6.04 (reflecting the maximum discount permitted of 20%) will mature in August 2020.

Options under the UK Sharesave Scheme and International Sharesave Plan expire after a maximum of 3.5 years following the initial savings payments having been
made. The weighted average of the remaining contractual life for the current grant of the UK Sharesave Scheme and International Sharesave Plan at 31 December

2018is 2.4 and 2.2 years respectively for each plan.
EMPLOYEE STOCK PURCHASE PLAN

The Employee Stock Purchase Plan (‘ESPP) is for U.S. and Canadian employees to purchase the Company’s stock at a 15% discount using funds accumulated

from monthly contributions. A grant made under the scheme in December 2015 with an option price of £9.22 (reflecting the maximum discount permitted of 15%)
matured in March 2018. A grant made under the scheme in June 2017 with an option price of £7.16 (reflecting the maximum discount permitted of 15%) will mature
inJuly 2019. A grant made under the scheme in May 2018 with an option price of £3.03 (reflecting the maximum discount permitted of 15%) will mature in June
2020. The weighted average of the remaining contractual life for the ESPP schemes as at 31 December 2018 is 1.4 years.

Options under the UK Sharesave Scheme, International Sharesave Plan and ESPP have been valued with a Black-Scholes model using the following assumptions:

Sharesave Sharesave Sharesave

Scheme Scheme Scheme

(UK and (UK and (UK and
International)  International)  International) ESPP ESPP
Grant date 30 May 2018 6June 2017  30June 2016 30 May 2018 6 June 2017
Market price at date of grant £3.63 £8.43 £8.05 £3.63 £8.43
Exercise price £3.01 £6.04 £5.68 £3.03 £7.16
Bad leaver rate 3% pa 3% pa 3% pa 3% pa 3% pa
Vesting period 36 months 36 months 36 months 25 months 25 months
Volatility 32.7% 279% 24.6% 35.7% 32.7%
Dividend yield assumption 6.8% 5.1% 4.5% 6.8% 5.0%
Risk-free interest rate 0.7% 0.1% 0.1% 0.6% 0.1%
Fair value per option £0.66 £193 £1.85 £0.68 £1.61
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UK SHARE INCENTIVE PLAN
The UK Share Incentive Plan ('SIP") has made several awards and is an approved HM Revenue and Customs scheme. The last award was made in 2010 and as
the SIP holding period has passed, the shares can be transferred to participants at any time free of tax.

A summary of share awards activity as at 31 December 2018 is as follows:

SIP (UK) BSA PSA Total
Balance at 1January 2018 185,941 2,813,188 1,479,323 4,478,452
Granted/allocated - 2,260,801 1,058,347 3,319,148
Forfeited/lapsed - (311,087) (423,705) (734,792)
Exercised/sold/transferred (27,298) (748,608) (149,013) (924,919)
Balance at 31 December 2018 158,643 4,014,294 1,964,952 6,137,889
Available at 31 December 2018 158,643 - - 158,643
Exercise price per share n/a nil nil

A summary of share option activity as at 31 December 2018 and the weighted average exercise price per award is as follows:

Weighted Weighted Weighted
average Sharesave average average
Sharesave (UK)  exercise price  (International)  exercise price ESPP  exercise price Total
Balance at 1January 2018 905,856 £5.86 708,730 £5.86 105,347 £8.11 1,719,933
Granted/allocated 1,824,319 £3.01 1,332,687 £3.01 202,845 £3.09 3,359,851
Forfeited/lapsed (886,896) £5.60 (563,125) £5.83 (102,951) £7.65 (1,552,972)
Exercised - - - - - - -
Balance at 31 December 2018 1,843,279 £3.16 1,478,292 £3.30 205,241 £3.38 3,526,812
Exercisable at 31 December 2018 - - - - - - -
27. RESERVES
Cash flow hedge reserve:
(S in millions) 2018 2017
Balance at 1 January (7.7) (233)
Loss recognised on cash flow hedges:
Forward exchange contracts (5.2) 14.
Losses on cash flow hedges capitalised to Tangible Assets:
Forward exchange contracts 8.9 1.5
Balance at 31 December (4.0) (7.7)

There are no gains and losses reclassified from equity included within the income statement for the period ended 31 December 2018 (2017: nil). Gains and losses
relating to the effective portion of cash flow hedges are recognised in other comprehensive income and accumulated in the cash flow hedge reserve. When a
hedged item is recognised in the income statement the cumulative deferred gain or loss accumulated in other comprehensive income and the cash flow hedge
reserve is reclassified to the income statement. When a hedged item is recognised as a non-financial asset or liability in the balance sheet the accumulated gain
orloss is removed from the cash flow hedge reserve and included directly in the initial cost of the asset or liability.
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28. EARNINGS PER SHARE

Earnings per share for the year ended 31 December 2018 has been calculated based on profit attributable to equity holders for the year and the weighted average
number of ordinary shares in issue (excluding shares held by the Employee Benefit Trust).

For diluted earnings per share, the weighted average number of ordinary shares in issue is adjusted to assume conversion of all potentially dilutive ordinary shares.
These represent share options and awards granted to employees under the employee share plans. The convertible bonds due 2023 could potentially dilute basic
earnings per share in the future, however these shares were not included in the calculation of diluted earnings per share because they were anti-dilutive in the

period, as the contingent conditions associated to the bond had not been met. Z
Q
($ in millions) 2018 2017 (restated) LrQD_
O
Profit attributable to equity holders of the Company 124.2 184.4 =
Profit attributable to equity holders for diluted earnings per share 124.2 184.4 8
(millions) 2018 2017 (restated)
Weighted average number of ordinary shares in issue 460.3 454.8
Potentially dilutive ordinary shares 71 51
Weighted average number of ordinary shares for diluted earnings per share 467.4 4599
(S per share) 2018 2017 (restated) o
Basic earnings per share 0.27 0.41 E
>
Diluted earnings per share 0.27 0.40 =
O
)

Adjusted earnings per share
Adjusted earnings per share for the year ended 31 December 2018 has been calculated based on profit attributable to equity holders adjusted for the impact of
the movement in the fair value of the conversion liability component of the 2023 convertible bonds and the post-tax impact of restructuring costs (2017 only).

(S in millions) 2018 2017 (restated)
Profit attributable to equity holders of the Company 124.2 184.4
Adjustment for:
(Decrease)/Increase in fair value of conversion of the liability component of 2023 convertible bonds 232 (7.7)
Restructuring costs (post-tax) - 16.1 -
Adjustable profit attributable to equity holders of the Company 147.4 192.8 E'
=
%
(millions) 2018 2017 (restated) w
Weighted average number of ordinary shares in issue 460.3 454.8 g
Potentially dilutive ordinary shares 71 51 ,3,
Weighted average number of ordinary shares for diluted earnings per share 467.4 4599 E’
(S per share) 2018 2017 (restated)
Basic earnings per share 0.32 042

Diluted earnings per share 0.32 042
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29. PENSIONS AND POST-EMPLOYMENT BENEFITS

The Group operates pension schemes in each of its principal locations. The Group’s pension plans are provided through both defined benefit schemes and defined
contribution arrangements.

The Group operates defined benefit pension schemes in the United Kingdom, regulated by the Pensions Regulator, and The Netherlands. The Group's principal
defined benefit pension plan is the Inmarsat Global scheme, which is a UK funded scheme with assets held in a separate fund administered by a corporate trustee;
the scheme is closed to new employees and the Company closed the defined benefit plan to future accruals during 2018. The trustee is required by law to actin
the interest of the fund and of all relevant stakeholders in the scheme. The trustees of the pension schemes are responsible for the investment policy with regards
to the assets of the fund.

The Group is required to ensure that the plan is fully funded where the future liabilities for benefits are covered by the fund’s assets. The size of the asset that
can be recognised as a result of a pension surplus should not exceed the recoverable amount and is restricted to the asset ceiling per IAS 19.

The Inmarsat Global defined benefit plan was valued using the projected unit credit method with the valuation undertaken by professionally qualified and
independent actuaries as at 31 December 2018. The results of the valuation, which have been updated for any material transactions and material changes in
circumstances (including changes in market prices and interest rates) up to 31 December 2018, are set out below. There are no guaranteed minimum pension
(‘GMP’) benefits held under the scheme and there was therefore no impact to the liability as aresult of High Court ruling on 26 October 2018.

There have been no plan amendments, curtailments or settlements since the previous year end that we have been made aware of. The plan closed to future
DB accrual with effect from 1 April 2017, and a curtailment gain (arising from the break in salary link for active members) was reflected in the 2017 year-end
accounting disclosures.

The Group also provides post-employment benefits for some of its employees. The Group’s principal scheme is the Inmarsat Global post-retirement healthcare
benefit scheme, which is the provision of healthcare to retired employees (and their dependants) who were employed before 1January 1998. Employees who have
10 years of service at the age of 58 and retire are eligible to participate in the post-retirement healthcare benefit plans. Membership of this plan is multinational,
although most staff are currently employed in the UK. The plans are self-funded and there are no plan assets from which the costs are paid. The cost of providing
these benefits is actuarially determined and accrued over the service period of the active employee groups. The Group’s post-retirement medical liability is
capped at CPI plus 1%.

Schemes denominated in local currencies are subject to fluctuations in the exchange rate between US Dollars and local currencies.

The primary risk to which the Inmarsat Global defined benefit plan exposes the Group is the risk arising through a mismatch between the plan’s assets and its
liabilities. This is primarily made up of a number of strategic investment risks. The key strategic investment risks inherent in the current investment strategy
are as follows:

> market risk (the risk that investment returns on assets are lower than assumed in the actuarial valuation, thereby resulting in the funding level being lower
than expected)

> interest rate risk (the risk that the assets do not move in line with the value placed on the liabilities in response to changes in interest rates)

> inflation risk (similar to interest rate risk but concerning inflation)

> credit risk (the risk that payments due to corporate bond investors may not be made)

> active management risk (the risk that active managers underperform the markets in which they invest, resulting in lower-than-expected investment returns) and
> currency risk (the risk that currency market movements adversely impact investment returns)

In addition to the investment-related risks, the plan is also subject to the risk that members live longer than expected, or that the financial assumptions used in
valuing the liabilities are not borne out in practice. This could lead to unexpected contributions from the Group being required to meet the benefit payments due.

The principal actuarial assumptions used to calculate the Group’s pension and post-employment benefits liabilities under IAS 19 are:

At At
31 December 31 December
2018 2017

Weighted average actuarial assumptions:
Discount rate 2.9% 2.6%
Future salary increases 2.4% 2.3%
Medical price inflation 3.2% 3.2%

Future pension increases 2.9% 2.9%
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Mortality assumptions have been updated to reflect experience and expected changes in life expectancy. The average life expectancy assumptions for the

Company’s pension and post-employment benefits liabilities are as follows:

Life Life

expectancy expectancy

2018 2017

Male current age 65 88.2 88.8
Female current age 65 89.4 90.0

Mortality assumptions used are consistent with those recommended by the individual scheme actuaries and reflect the latest available tables, adjusted for the
experience of the Group where appropriate. For the Inmarsat Global defined benefit pension scheme and the Inmarsat Global post-retirement healthcare benefits
for 2018, mortality has been assumed to follow the S2PA tables with -1year age rating for males and CMI 2017 improvement with a long-term trend of 1.75% pa.

Significant actuarial assumptions for the determination of the defined benefit obligation are discount rate, expected salary increase, mortality and healthcare
cost trend rates. The sensitivity analysis below is for the Group’s principal pension and post-employment benefits schemes, and has been determined based
on reasonable possible changes of the assumptions occurring at the end of the reporting period assuming that all other assumptions are held constant.

Inmarsat Global defined benefit scheme:

Impact on Impact on
benefit projected
obligation  pension cost
increase/ increase/
Change in assumption ($ in millions) (decrease) (decrease)
Increase in discount factor of 0.25% (4.5) (0.2)
Decrease in discount factor of 0.25% 48 0.2
Increase ininflation of 0.25% 48 0.2
Decrease in inflation of 0.25% (4.5) (0.
Mortality: -2 years for males and -1year for females 31 01
Inmarsat Global post-retirement healthcare benefit scheme:
Impact on
benefit Impact on
obligation service cost
increase/ increase/
Change in assumption ($ in millions) (decrease) (decrease)
Increase in discount factor of 0.5% (0.7) -
Increase ininflation of 0.5% 0.8 -
Increase in medical price inflation trend rate of 1% 1.6 0.1
Decrease in medical price inflation trend rate of 1% 1.3) -

In reality, there is an expectation of inter-relationships between the assumptions, for example, between discount rate and inflation. The above analysis does not

take the effect of these inter-relationships into account.

Amounts recognised in the balance sheet are:

At At
31December 31 December
($ in millions) 2018 2017
Present value of funded defined benefit obligations (pension) (96.3) (126.5)
Present value of unfunded defined benefit obligations (pension) (0.5) (0.5)
Present value of unfunded defined benefit obligations (post-employment benefits) (9.9) (15.9)
Fair value of defined benefit assets 126.2 143.5
Net defined benefit asset/(liability) recognised in the balance sheet 19.5 06
The above net liability is recognised in the balance sheet as follows:
At At
31 December 31 December
(S in millions) Note 2018 2017
Defined benefit pension asset 18 309 1811
Defined benefit pension and post-employment liability 21 (11.4) (17.5)
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Analysis of the movement in the present value of the defined benefit obligations is as follows:

Post-

Defined benefit employment

($ in millions) pension plan benefits

At 1January 2017 1363 16.7

Current service cost 1.6 0.4

Past service cost' (4.0 -

Interest cost 3.6 05
Remeasurement gains:

Actuarial gains arising from changes in financial assumptions (2.6) (3.3)
Foreign exchange loss 1.3 1.9
Benefits paid (19.5) (03)
Contributions by pension participants 04 -
At 31 December 2017 127.0 15.9
Current service cost 1.0 0.4
Past service cost! = =
Interest cost 3.1 0.4
Remeasurement gains:

Actuarial gains arising from changes in demographic assumptions (3.8) (5.0)

Actuarial gains arising from changes in financial assumptions (10.0) (0.8)

Change in experience adjustment (6.4) 0.1

Foreign exchange loss (6.0) (0.8)
Benefits paid (8.3) (0.3)
Contributions by pension participants 0.2 =
At 31 December 2018 96.8 9.9
Analysis of the movement in the fair value of the assets of the defined benefit pension plans is as follows:
($ in millions) 2018 2017
At1January 143.5 140.0
Interestincome 34 3.7
Remeasurement gains/(losses):

Experience return on plan asset (excluding interest income) (6.2) 7.2

Actuarial (loss)/gains arising from changes in financial assumptions - (0.4)
Contributions by employer 0.8 1.0
Contributions by pension participants 0.2 03
Benefits paid (8.1) (19.6)
Expenses paid (included in service cost) (0.4) (0.4)
Foreign exchange gain/(loss) (7.0) 1n7
At 31 December 126.2 1435

1 The Group Defined Benefit Pension Plan closed to further benefit accrual on 31 March 2017 and all former active members have now become deferred members. This curtailment has resulted in a past service credit

and decrease to the defined benefit obligation in 2017
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Amounts recognised in the income statement in respect of the plans are as follows:

2018 2017
Defined Post- Defined Post-
benefit employment benefit employment
(S in millions) pension plan benefits pension plan benefits
Current service cost 14 0.4 20 0.4
Past service gain = = (4.0) 0.0
Net interest (income)/expense (0.3) 0.4 (0. 0.5
Foreign exchange (gain)/loss 1.0 (0.8) (0.4) 19
2.1 = (2.6) 2.8

Current service cost is included within employee benefit costs (note 7). The net financing costs together with foreign exchange gains and losses are included within

interest payable (note 9).

Amounts recognised in the statement of comprehensive income in respect of the plans are as follows:

2018 2017

Defined Post- Defined Post-

benefit  employment benefit employment
($ in millions) pension plan benefits pension plan benefits
Actuarial gains arising from changes in demographic assumptions (3.8) (5.0) - -
Actuarial gains arising from changes in financial assumptions (10.0) (0.8) (2.2) (3.3)
Actuarial gains arising from changes in experience adjustment (6.4) 0.1 - -
Return on plan asset (excluding interest income) 6.2 - (7.2) -
Remeasurement of the net defined benefit asset and liability (14.0) (5.7) (9.4) (3.3)

The assets held in respect of the Group’s defined benefit schemes were as follows:

At 31 December 2018

At 31 December 2017
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Percentage Percentage

Value  of total plan Value of total plan

($ in millions) assets (S in millions) assets

Equities 10.3 8.2% 30.7 21.4%
Cash 0.4 0.3% 14 1.0%
Bonds 87.3 69.2% 809 56.4%
Other 28.2 22.3% 305 21.2%

Fair value of scheme assets

126.2

1435

All of the Plan assets are invested in pooled investment funds. The majority of these are priced daily, but are not quoted market prices. The exceptions to this are
certain weekly priced funds (UCITS Alternatives Strategies) and monthly priced funds (High Income UK Property, Liquid Alternative Strategies Alternatives and

Multi Asset Credit).

With regards to private debt, the portfolio will be valued on an absolute basis, using the ‘best efforts” value on a quarterly basis. Therefore, fund investments are
primarily valued based on the market value/capital account statements received from the underlying general partners of the underlying funds. Capital account
statements and unaudited financial statements are distributed approximately 90 days after each quarter. The fund also distributes US GAAP audited financials,
including capital account statements, for each 31 December fiscal year-end around 30 June of the subsequent year.

The actual allocations to each of the investment funds as at 31 December 2018 are shown in the table below. The investment portfolio seeks to mitigate the
investment risks identified above through a combination of asset class diversification, underlying investment manager diversification and the use of currency

hedging where appropriate.

The assets are splitinto two portfolios: the growth portfolio and the matching portfolio. The assets within the growth portfolio are invested so as to achieve an
appropriate level of growth above that of the Plan’s liabilities, ensuring a sufficiently diversified portfolio of investments provides the Plan with a variety of sources
of return, without unduly exposing the Plan to a single type of risk. The assets within the matching portfolio are invested so as to reduce the level of unrewarded

risk and ensure the portfolio broadly matches changes in the value of the Plan’s liabilities.
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The allocations to each of the investment funds as at 31 December 2018 are as follows:

Allocation
Fund Legal structure (%)
Global Fundamental (RAFI) Equity Mercer QIF CCF 1.8
Global Low Volatility Equity MGI Funds PLC 1.0
Global Small Cap Equity MGI Funds PLC 1.6
Sustainable Equity MGI Funds PLC 1.3
Global Listed Infrastructure Equity MGI Funds PLC 05
Eurozone Equity MGI Funds PLC 0.2
Emerging Markets Equity MGI Funds PLC 2.4
Emerging Markets Debt MGI Funds PLC 20
Global High Yield Bonds MGI Funds PLC 0.2
Multi Asset Credit Mercer QIF Fund PLC 1.6
Absolute Return Fixed Income MGI Funds PLC 0.8
Liquid Alternatives Strategies Mercer QIF Fund PLC 93
Mercer UCITS Alternatives Strategies MGI Funds PLC 1.7
High Income UK Property Mercer QIF CCF 3.0
Private Debt Mercer Private Investment Partners (Offshore), LP A
Total Growth Portfolio 295
UK Credit Mercer PIF Fund PLC 14.2
Tailored Credit Fund Mercer QIF Fund PLC 76
UK Long Gilt Fund MGI Funds PLC 6.0
Inflation Linked Bonds MGI Funds PLC 6.9
Nominal LDI Bond Fund Mercer PIF Fund plc 35
Medium Flexible Enhanced Matching Fixed Mercer QIF Fund PLC 6.5
Long Flexible Enhanced Matching Fixed Mercer QIF Fund PLC 0.7
Short Flexible Enhanced Matching Inflation Mercer QIF Fund PLC 6.8
Short Flexible Enhanced Matching Real Mercer QIF Fund PLC 5.0
Medium Flexible Enhanced Matching Real Mercer QIF Fund PLC 51
Long Flexible Enhanced Matching Real Mercer QIF Fund PLC 8.2
Total Matching Portfolio 70.5
Total Assets 100.0

The investment portfolio seeks to mitigate the investment risks identified above through a combination of asset class diversification, underlying investment
manager diversification and the use of currency hedging where appropriate. The assets are split into two portfolios, the growth portfolio and the matching
portfolio.

The assets within the growth portfolio are invested so as to achieve an appropriate level of growth above that of the plan’s liabilities, ensuring a sufficiently diversified
portfolio of investments provides the plan with a variety of sources of return, without unduly exposing the plan to a single type of risk.

The assets within the matching portfolio are invested so as to minimise the level of unrewarded risk and ensure the portfolio broadly matches changes in the
value of the plan’s liabilities. This is achieved by investing in a range of pooled investment funds as outlined in the table above, with the allocation to each fund
determined by a combination of the following: the nature of the plan’s liability structure, the target level of hedging deemed appropriate to reflect the Trustee’s
risk tolerance and a ‘fair value” assessment of market levels. Some of these funds achieve their objectives by utilising a range of bond or bond type instruments,
resulting in leveraged exposure which enables the plan to match a greater proportion of its liabilities than would be possible by only holding physical securities.

Instruments utilised within the funds include fixed interest gilts, index-linked gilts, corporate bonds, gilt repos, interest rate swaps, inflation swaps and total
return swaps.
The plan does not hold any direct investments in the Group; however, due to the pooled nature of the investment funds, there may be some indirect investment.

The duration of the defined benefit liabilities within the Inmarsat Global defined benefit plan is approximately 21 years. The defined benefit obligation as at
December 2018 is split as follows:

Active members 0% (following the closure of the plan to future accrual effective 1 April 2017, all former active members have become deferred members)
Deferred members 81%
Pensioner members 19%
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The average age of the deferred and pensioner members at the date of the last statutory funding valuation for the Inmarsat Global defined benefit plan
(31 December 2018) was 56 years and 69 years, respectively.

The estimated contributions expected to be paid into the Inmarsat Global defined benefit pension plan during 2019 are S0.5m. In 2018 actual contributions
under this plan were Snil (2017: $0.2m).

30. OPERATING LEASES

During the year the Group received income from various agreements deriving revenue from leased equipment. These amounts are recorded as revenue on a
straight-line basis over the respective lease terms and represent the majority of the Group's future aggregate minimum lease payments under non-cancellable
operating leases expected to be received.

At At
31December 31 December
($ in millions) 2018 2017
Within one year 20.0 287
Within two to five years 335 18.7
535 474
31. CAPITAL RISK MANAGEMENT
The following table summarises the capital of the Group:
At At
31December 31 December
($ in millions) 2018 2017 (restated)
As per balance sheet
Cash and cash equivalents (143.2) (144.9)
Short-term deposits greater than three months (145.7) (342.0)
Borrowings' 2,465.5 2,565.5
Net borrowings 2,176.6 2,078.6
Equity attributable to shareholders of the parent 1,336.0 1,247.5
Capital 3,512.6 3,326.1

1 This excludes the conversion liability on the convertible bond of $148.8m and lease obligations of $71.0m at 31 December 2018

The Group's objective when managing its capital is to safequard its ability to continue as a going concern in order to provide retumns for shareholders and benefits
for other stakeholders and to maintain an optimal capital structure to reduce the cost of capital. The Group continually evaluates sources of capital and may
repurchase, refinance, exchange or retire current or future borrowings and/or debt securities from time to time in private or open-market transactions, or by any
other means permitted by the terms and conditions of borrowing facilities and debt securities. Additionally, the Group may adjust the amount of dividends paid

to shareholders, return capital to shareholders, issue new shares or sell assets to reduce debt.

The Group uses a maximum ratio of net borrowings to EBITDA as an internal planning parameter and in regular forecasting and monitoring activities.
In addition, movements in cash and borrowings as well as total available liquidity are monitored regularly.

The net borrowings to EBITDA ratio for the year ended 31 December 2018 is 2.8 (2017: 2.8). The Group’s liquidity is disclosed in note 3(d). No changes were made
in the Group’s objectives, policies or processes for managing capital during the current or preceding year.

32. FINANCIAL INSTRUMENTS

TREASURY MANAGEMENT AND STRATEGY
The Group's treasury activities are managed by its treasury department which reports into the Chief Financial Officer. The treasury department operations are
bound by the Board-approved treasury policy and related treasury operating manual. The overriding objective of treasury activities is to manage financial risk.

Key features of treasury management include:

> ensuring that the Group is in a position to fund its obligations in appropriate currencies as they fall due

> maintaining adequate undrawn borrowing facilities and

> maximising return on short-term investments based on counterparty limits and credit ratings

Treasury activities are only transacted with counterparties who are on the approved counterparty list approved by the Board.

The Group's foreign exchange policy is not to hedge its foreign currency transactions. Where there is a material contract with a foreign currency exposure,
a specific hedge to match the specific risk will be evaluated and must be approved by the Chief Financial Officer prior to any hedge being undertaken.
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FINANCIAL INSTRUMENTS BY CATEGORY
The following table sets out the categorisation of financial assets and liabilities under IFRS 9:

At 31 December 2018 At 31 December 2017
Fair value Derivatives Fair value Derivatives
Amortised through profit used for Amortised through used for
(S in millions) cost and loss hedging Total cost  profit and loss hedging Total
Assets as per balance sheet
Trade receivables and other’ 337.7 = = 337.7 2753 - 2753
Cash and cash equivalents - 143.2 - 143.2 - 1449 - 1449
Short-term deposits = 145.7 = 145.7 - 342.0 - 342.0
Derivative financial instruments — — 03 03 - - 1.5 1.5
337.7 2889 0.3 626.9 2753 4869 1.5 7637
1 Consists of trade receivables, other receivables and accrued income (see note 18)
At 31 December 2018 At 31 December 2017
Fair value Derivatives Fair value Derivatives
Amortised through used for through used for
(S in millions) cost profit and loss hedging Total Amortised cost  profit and loss hedging Total
Liabilities as per balance sheet
Borrowings 2,465.5 = = 2,465.5 2,565.5 - - 2,565.5
Trade payables and other! 237.2 - - 237.2 3280 - - 3280
Derivative financial instruments - 148.8 4.0 152.8 - 125.7 10.0 135.7
2,702.7 148.8 4.0 2,855.5 2,8935 1257 10.0 3,029.2

1 Consists of trade payables, other payables and accruals (see note 21)

The table below analyses the Group's financial liabilities and net-settled derivative financial instruments into relevant maturity groupings based on the remaining
period at the balance sheet date to the contractual maturity date. The amounts disclosed in the table are the contractual undiscounted cash flows. Balances
due within 12 months equal their carrying values as the impact of discounting is not significant.

At 31 December 2018

Less than Between Between Over
(S in millions) lyear T1and?2years 2andS5 years S years Total
Borrowings' 254.4 2511 1556.2 1,001.1 3062.8
Trade payables and other 234.8 0.3 0.6 1.5 237.2
Derivative financial instruments 24 1.5 148.9 0.0 152.8
491.6 252.9 1,705.7 1,002.6 3,452.8

1 Includes interest obligations on the Senior Notes due 2022 and 2024, Ex-Im Bank Facilities and Convertible Bonds. The interest obligations on those borrowings are at fixed rates for the term of the borrowing

At 31 December 2017

Less than Between Between Over
($ in millions) Tyear  land2years 2and5years 5years Total
Borrowings' 260.2 254.4 1,694.0 1188.5 33971
Trade payables and other 3213 1.7 35 1.5 3280
Derivative financial instruments 79 1.9 0.2 1257 135.7
5894 2580 1,697.7 1,315.7 3,860.8

1 Includes interest obligations on the Senior Notes due 2022 and 2024, Ex-Im Bank Facilities and Convertible Bonds. The interest obligations on those borrowings are at fixed rates for the term of the borrowing
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FAIR VALUES OF DERIVATIVE FINANCIAL INSTRUMENTS
The Group's derivative financial instruments consist of forward foreign currency contracts which are primarily designated as cash flow hedges and the conversion
liability component of the convertible bonds due 2023.

Derivative financial instruments are initially measured at fair value (see further below) on the contract date and are re-measured at each reporting date.
The change in the fair value is accounted for differently depending on whether the instrument qualifies for hedge accounting (eg where a forward foreign currency
transaction is designated as a cash flow hedge) or not (eg undesignated cash flow hedges and the conversion liability component of the 2023 convertible bond).

Under hedge accounting, the change in fair value initially goes through other comprehensive income. At the point hedge accounting is discontinued, ie when
the hedging instrument expires, is exercised or no longer qualifies for hedge accounting, the amounts sitting in other comprehensive income are recycled to the
income statement or, where appropriate, capitalised to the balance sheet. Where hedge accounting does not apply, the change in fair value is included in net
financing costs in the income statement.

The fair values at the balance sheet date were:

At At
31December 31 December
(S in millions) 2018 2017
Financial assets:
Forward foreign currency contracts — designated cash flow hedges 0.3 1.5
Forward foreign currency contracts — undesignated - -
Total derivative financial assets 0.3 1.5
Current portion of derivative financial assets 0.3 1.2
Non-current portion of derivative financial assets = 03
Financial liabilities:
Conversion liability component of 2023 Convertible Bond 148.8 1257
Forward foreign currency contracts — designated cash flow hedges 34 99
Forward foreign currency contracts — undesignated 0.6 01
Total derivative financial liabilities 152.8 1357
Current portion of derivative financial liabilities 2.4 79
Non-current portion of derivative financial liabilities 150.4 127.8

The full value of a hedging derivative is classified as a non-current asset or liability if the remaining maturity of the hedged item is more than 12 months and,
as a current asset or liability if the maturity of the hedged item is less than 12 months.

The fair values of forward foreign exchange contracts are based on the difference between the contract amount at the current forward rate at each period

end and the contract amount at the contract rate, discounted at a variable risk-free rate at the period end. The fair value of the conversion liability component
of the Convertible Bonds due 2023 is determined as the difference between the market value of the Convertible Bond and the fair value of a comparable,
non-convertible bond, known as a debt host contract. Both are classified as level 2 in the fair value hierarchy according to IFRS 13.

The Group has no financial instruments with fair values that are determined by reference to significant unobservable inputs, ie those that would be classified as
level 3in the fair value hierarchy, nor have there been any transfers of assets or liabilities between levels of the fair value hierarchy. There are no non-recurring
fair value measurements.

FORWARD FOREIGN EXCHANGE
The following tables set out the face value and fair value of forward foreign exchange contracts outstanding for the Group as at 31 Becember 2018 and 2017:

At 31 December 2018

Maturing Maturing Maturing
within between between Fair value
Outstanding forward foreign exchange contracts (in millions) Face value lyear Tand2years 2andS5 Years (US$)
GBP contracts- USD:GBP'1:0.73 £24.0 £20.1 £33 £0.6 (1.8)
CAD contracts- USD:CAD'1:1.30 CAD12.0 CAD9.0 CAD 3.0 CADO.O (0.3)

1 Weighted Average Foreign Exchange Rate

At 31 December 2017

Maturing Maturing Maturing .
within between between Fair value
Outstanding forward foreign exchange contracts (in millions) Face value Tyear land2years 2and5 Years (USS)
GBP contracts- USD:GBP'1:0.70 £105.2 £87.6 £13.7 £3.8 (9.0
CAD contracts- USD:CAD'1:1.30 CAD 309 CAD 201 CAD7.8 CAD30 09

1 Weighted Average Foreign Exchange Rate
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The Group has entered into contracts to build the I-6 satellite. The Group has entered into forward foreign exchange contracts (for terms equivalent to when
the milestone payments fall due) to hedge the exchange rate risk arising from these anticipated milestone payments, which are designated as cash flow hedges.

As at 31 December 2018, the aggregate amount of losses under forward foreign exchange contracts deferred in the cash flow hedging reserve relating to the
exposure on these payments is $4.0m. The milestone payments will take place at irregular periods throughout each year until 2021, at which time the related
cash flow hedges deferred in equity will be transferred and included in the initial carrying value of the hedged non-financial assets.

Hedge ineffectiveness can arise from changes in both the creditworthiness of counterparties hedged with and the credit risk of the Group. The hedge
ineffectiveness for 2018 was less than $0.1m (2017: nil).

NON-DERIVATIVE FINANCIAL ASSETS AND FINANCIAL LIABILITIES
Non-derivative financial assets consist of cash at bank, short-term investments, trade receivables, other receivables and accrued income.

Non-derivative financial liabilities consist of borrowings, trade payables, other payables and accruals.

FAIR VALUE OF NON-DERIVATIVE FINANCIAL ASSETS AND FINANCIAL LIABILITIES

With the exception of the Senior Notes, the Ex-Im Bank Facilities and the Convertible Bonds, the fair values of all non-derivative financial instruments approximate
to the carrying value in the balance sheet. The fair value of Senior Notes, Ex-Im Bank Facilities and Convertible Bonds are classified as level 2 in the fair value
hierarchy according to IFRS 13.

The following methods and assumptions have been used to determine fair values:

> the fair values of cash at bank, overdrafts and short-term deposits approximate their carrying values because of the short-term maturity of these instruments
(see note 17)

> the fair value of trade and other receivables and payables, accrued income and costs, and deferred consideration approximate their carrying values (see notes
18 and 21 respectively)

> the carrying amount of deferred satellite payments represents the present value of future payments discounted, using an appropriate rate, at the period end.
This carrying amount approximately equals fair value (see note 20)

> the Senior Notes due 2022 are reflected in the balance sheet net of unamortised arrangement costs and net issuance premium of $3.9m and $3.4m,
respectively (see note 20). The fair values of the Senior Notes due 2022 are based on the market price of the bonds and are reflected in the next table

> the Senior Notes due 2024 are reflected in the balance sheet net of unamortised arrangement costs of $4.2m (see note 20). The fair values of the Senior
Notes due 2024 are based on the market price of the bonds and are reflected in the next table

> the Ex-Im Bank Facilities are reflected in the balance sheet net of unamortised arrangement costs of $6.5m (2017: $14.9m). The fair value of the 2011 facility
has been based on the implicit interest rate of the 2014 facility (see note 20) and

> the debt liability component of the Convertible Bonds is reflected in the balance sheet on an amortised cost basis, net of unamortised arrangement costs
of $5.4m (2017: $6.6m) (see note 20). The fair value of the Convertible Bonds is based on the market price of the bonds and is reflected in the table below

At 31 December 2018 At 31 December 2017
Carrying Fair value Carrying Fair value
($ in millions) amount! amount amount amount
Senior Notes due 2022 1,000.0 945.6 1,000.0 1,000.8
Senior Notes due 2024 400.0 382.1 400.0 408.1
Ex-Im Bank Facilities 508.7 5089 630.9 639.7
Convertible Bonds due 2023 debt component 574.8 545.8 561.6 566.5

1 Gross of unamortised arrangement cost

33. CAPITAL AND PURCHASE COMMITMENTS

The Group had authorised and contracted but not provided for capital commitments as at 31 December 2018 of $492.5m (2017: $968.0m). These amounts
primarily represent commitments in respect of the Group’s -6 satellite programmes. The Group has not reported the split between tangible assets and intangible
assets for these capital commitments, as the necessary information is not available and the cost to develop it would be excessive.

In addition, the Group has the following purchase commitments, relating to future obligations to purchase space segment capacity:

At At

31December 31 December

(S in millions) 2018 2017
Within one year 14.0 24.7
Within two to five years 1.7 1.5

15.7 36.2
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34. CONTINGENT ASSETS AND LIABILITIES

CONTINGENT ASSETS

In respect of the ongoing legal dispute surrounding the provision of services to RigNet, the Phase | ruling by the Centre for Dispute Resolution’s Arbitration tribunal
was in favour of the Group. This concluded that the Group is owed $50.8m by RigNet. This is an interim ruling and RigNet is not required to pay until the tribunal's
Phase Il ruling has taken place towards the end of 2019. This asset has not been recognised during the financial year as its receipt is not virtually certain and the
amount is dependent on the outcome of the Phase Il ruling.

CONTINGENT LIABILITIES

In the ordinary course of business, the Group is subject to contingencies pursuant to requirements that it complies with relevant laws, regulations and standards.
Failure to comply could result in restrictions in operations, damages, fines, increased tax, increased cost of compliance, interest charges, reputational damage and
other sanctions. These matters are inherently difficult to quantify.

In cases where the Group has an obligation as a result of a past event existing at the balance sheet date, and it is probable that an outflow of economic resources
will be required to settle the obligation and the amount of the obligation can be reliably estimated, a provision will be recognised based on best estimates and
management judgement.

A contingent liability is disclosed where the existence of the obligation will only be confirmed by future events, or where the amount of the obligation cannot be
measured with reasonable reliability. At 31 December 2018, the Group had no material contingent liabilities.

35. EVENTS AFTER THE BALANCE SHEET DATE

Since the balance sheet date there have been no other significant events which would require disclosure in the 31 December 2018 financial statements.

36. RELATED PARTY TRANSACTIONS

In the normal course of operations the Group engages in transactions with its equity-owned investees Navarino UK and JSAT Mobile Communications Inc.

These transactions represent sales of airtime and equipment and are measured at the amounts exchanged. Group revenue from the related parties for the 2018
financial year was $39.7m and $15.6m, respectively (2017: $38.1m and $16.9m, respectively). The amount receivable from the related parties at 31 December
2018 was S17.2m and S1.7m, respectively (2017: $12.6m and S1.7m, respectively).

Amounts owing to the Executive as at 31 December 2018 is $1.4m (2017: S1.2m) and relates to remuneration earned in the normal course of operations
(seenote 8).
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37. PRINCIPAL SUBSIDIARY UNDERTAKINGS

At 31 Becember 2018, the Company had investments in the following subsidiaries and associates:

Interestin Interestinissued
issued ordinary ordinary share

share capital at capital at

Country of incorporation/ 31 December 31 December

Principal activity registered address key! 2018 2017

Inmarsat Holdings Limited Holding company England and Wales/A 100% 100%
Inmarsat Group Limited Holding company England and Wales/A 100% 100%
Inmarsat Finance PLC Finance company England and Wales/A 100% 100%
Inmarsat Investments Limited Holding company England and Wales/A 100% 100%
Inmarsat Ventures SE Operating company England and Wales /A 100% 100%
Inmarsat Global Limited Satellite telecommunications England and Wales/A 100% 100%
ISAT Global Xpress 000 Operating company Russian Federation/X 100% 100%
Inmarsat Brasil Eireli Dormant Brazil/H 100% 100%
Inmarsat Leasing (Two) Limited Satellite leasing England and Wales/A 100% 100%
Inmarsat New Zealand Limited Operating company New Zealand/U 100% 100%
Inmarsat Services Limited Operating company England and Wales/A 100% 100%
PTISAT Operating company Indonesia/Q 100% 100%
Inmarsat Communications Company LLC Operating company United Arab Emirates/AC 49% 49%
Inmarsat Group Holdings Inc. Operating company United States/C 100% 100%
ISATUS Inc. Operating company United States/C 100% 100%
Inmarsat Government Inc. Operating company United States/D 100% 100%
Stratos Government Services Inc. Operating company United States/D 100% 100%
Inmarsat Commercial Services Inc. Operating company United States/D 100% 100%
Inmarsat Solutions (US) Inc. Operating company United States/D 100% 100%
Inmarsat Inc. Holding company United States/D 100% 100%
Inmarsat US Investments Limited Dormant England and Wales/A 100% 100%
Europasat Limited Operating company England and Wales/A 100% 100%
Inmarsat Employment Company Limited Employment company Jersey/T 100% 100%
Inmarsat Trustee Company Limited Dormant England and Wales/A 100% 100%
Inmarsat Finance Il Limited Operating company England and Wales/A 100% 100%
Inmarsat Solutions Limited Holding company England and Wales/A 100% 100%
Inmarsat Solutions (Canada) Inc. Operating company Canada/B 100% 100%
Stratos Holdings (Cyprus) Limited Holding company Cyprus/K 100% 100%
Inmarsat Germany (GmBH) Operating company Germany/L 100% 100%
Stratos Global Japan KK Holding company Japan/S 100% 100%
Stratos Investments BV Holding company The Netherlands/V 100% 100%
Inmarsat Solutions B.V. Operating company The Netherlands/V 100% 100%
Inmarsat Solutions SA (PTY) Limited Operating company South Africa/Z 90% 90%
Inmarsat Spain S.A. Operating company Spain/AA 100% 100%
Inmarsat Hong Kong Limited Operating company Hong Kong/N 100% 100%
Inmarsat (IP) Company Limited Dormant England and Wales/A 100% 100%
Inmarsat Hellas Satellite Services SA Satellite telecommunications Greece/M 100% 100%
Inmarsat Navigation Ventures Limited Operating company England and Wales/A 100% 100%
Inmarsat Global Xpress Limited Operating company England and Wales/A 100% 100%
Inmarsat SA Operating company Switzerland/AB 100% 100%
Inmarsat Solutions Global Limited Operating company England and Wales/A 100% 100%
Inmarsat Solutions AS Operating company Norway/W 100% 100%
Inmarsat Solutions Pte. Limited Operating company Singapore/Y 100% 100%
Inmarsat Solutions ehf. Operating company Iceland/O 51% 51%
Inmarsat Australia Pty Limited Operating company Australia/F 100% 100%
Inmarsat KK Operating company Japan/S 100% 100%
Inmarsat Solutions (Shanghai) Co. Limited Operating company China/) 100% 100%
Inmarsat India Private Limited Operating company India/P 100% 100%
Inmarsat Licences (Canada) Inc. Holding company Canada/B 100% 100%
Flysurfer Colombia S.A.S. Operating company Columbia/I 100% 100%
Flysurfer Peru S.A.C. Operating company Peru/R 100% 100%
Inmarsat New Ventures Limited Operating company England and Wales/A 100% -
Flysurfer-Ecuador S.A. Operating company Ecuador/AE 100% -
Inmarsat Satellite Services S.R.L. Operating company Romania/AF 100% -
Inmarsat BH d.o.o. Operating company Bosnia and Herzegovina/AG 100% -
Inmarsat Solutions doo Beograd Operating company Serbia/AH 100% -
Inmarsat DOOEL Skopje Operating company Macedonia/E 100% -
Navarino UK Limited Associate England and Wales/AD 49% 49%
JSAT Mobile Communications Inc. Associate Japan/G 26.67% 26.67%

1 Forthelist of registered addresses please refer to the next table
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In accordance with s479A of the Companies Act 2006, the following companies are exempt from the requirements relating to the audit of individual accounts for
the year ended 31 December 2018: Inmarsat Trustee Company Limited (03688399), Inmarsat (IP) Company Limited (03930467) and Inmarsat US Investments
Limited (07100989).

REGISTERED ADDRESS KEY

Key

Registered Address
99 City Road, London ECTY 1AX, United Kingdom

34 Glencoe Drive, Box 5754, Donovan's Bus. Park, Mount Pearl Newfoundland AIN 458, Canada

874 Walker Road, Suite C, City of Dover DE 19904, United States

251 Little Falls Drive, Wilmington DE 19808, United States

Str. Risto Ravanovskino 13a, Skopje, Republic of Macedonia, Macedonia, the former Yugoslav Republic of
Level 40, Governor Macquarie Tower, 1 Farrer Place, Sydney NSW 2000, Australia

Nisso Building #22 8F, Azabudail-11-10, Minato-ku, Tokyo 106-0041, Japan

Av Presidente Juscelino Kubitschek 50, Suite 172, Room 7, 17th Floor, S@o Paulo, CEP 04543-000, Brazil

Cra.7 No.71-52 Tower B 9th Floor, Bogota, DC, Colombia 110231

No 20—4 Ronghui Park, Yuhua Road, Area B, Tianzhu Airport Industrial Zone, Shanyi District Beijing, China
1, Lampousas, Nicosia, 1095, Cyprus

Aarberger Strasse 18, 12205, Berlin, Germany

280 Kifisias Avenue, Halandri, 152 32, Greece

19 Floor, Milennium trade Centre, No. 56 Kwai Cheong Road, Kwai Chung, New Territories, Hong Kong
Hlidarsmdra 10, 201 Képavogi
P-24, Green Park Extension, Delhi. 110016. India

Panbil Residence 1st — 2nd Floor, JIl. Ahmad Yani, Muka Kuning — Batam — 29433, Indonesia

Dentons Gallo Barrios Pickmann SCRL, General Cérdova N° 313, Miraflores — Lima 18, Perti

Level 25 Ark Hills Sengokuyama Mori Tower, 1-8-10, Roppongi, Minato-ku, Tokyo, 106-0032, Japan
44 Esplanade, St. Helier, Jersey JE4 WG, Jersey

Bell Gully, Lvl 22, Vero Centre, 48 Shortland Street, Auckland, 1010, New Zealand

Loire158-160, 2491 AL, The Hague, Netherlands

NMK — Borgundveien 340, 6009 Alesund, Norway

Bld. 5,13 Kasatkina Street, 129301, Moscow, Russian Federation
11 Lorong 3 Toa Payoh, #01-31, Jackson Square, 319579, Singapore

N-<Xg<c—‘m;UD_UC)ZZ'_7<‘—_IC)‘HFHUﬁUJ>

Deloitte Place, The Woodlands, 20 Woodlands Drive, Woodmead, Sandton, Johannesburg, Gauteng, South Africa, 2052

AA Principe de Vergara 73, 28006, Madrid, Spain

AB Route de Crassier 19, 1262, Eysins, Switzerland

AC Al Maktoum Street, AlReem Tower, Suite 402, P.O. Box 27313, Dubai, UAE, United Arab Emirates

AD Camburgh House, 27 New Dover Road, Canterbury, Kent CT1 3DN, United Kingdom

AE Republica de El Salvador N35-146 y Suecia, Edif. Prisma Norte, Piso 11, Quito, C.P. 170505, Ecuador

AF 22 Tudor Viadimirescu Biv., Building Green Gate Office, Bucharest, 5th Floor 573Campus07, Sector, Bucharest, Romania
AG Street Skenderpasina 1, Sarajevo, Bosnia and Herzegovina

AH (GTC Avenue 19, 38-40 Viadimira Popovica Street, New Belgrade, Servia, 11070, Serbia
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COMPANY BALANCE SHEET

at 31 December 2018

(S in millions) 2018 2017
Assets
Non-current assets
Investments' 1,561.3 1.0
Other receivables? - 438.0
Deferred tax assets 0.3 0.2
1,561.6 1549.2
Current assets
Cash and cash equivalents 5.0 1.8
Trade and other receivables? 2422 19.0
Current tax assets 79 10.8
Restricted cash - 0.4
2551 320
Total assets 1,816.7 1,581.2
Liabilities
Current liabilities
Trade and other payables* 46.0 44.2
46.0 44.2
Non-current liabilities
Borrowings® 569.4 555.0
Derivative financial instruments 148.8 125.7
718.2 680.7
Total liabilities 764.2 7249
Net assets 1,052.5 856.3
Shareholders’ equity
Ordinary shares 0.3 03
Share premium 767.8 7454
Other reserves 1109 996
Retained earnings 173.5 1.0
Total equity 1,052.5 856.3

Investments consist of a $1,448.8m investment in Inmarsat Holdings Limited (2017: $1,007.8m) and $112.5m of capital contributions to Group companies in respect of share-based payments (2017: $103.2m)

1
2 Otherreceivables consist of Snil amounts due from Group companies (2017: $438.0m)

3 Trade and other receivables consist of $242.1m amounts due from Group companies (2017: $19.0m)
4

Trade and other payables consists of $1.5m due to shareholders in respect of dividends paid during 2018 (2017: $1.4m), accrudls of $11.8m (2017: $11.7m), amounts due to Group companies of $33.1m (2017: $30.2m)

and other payables of $0.1m (2017: 0.9m)

5 Borrowings comprise the Convertible Bonds discussed in note 20 to the consolidated financial statements

The Company reported a profit for the financial year ended 31 December 2018 of $253.3m (2017: $281.4m).

The financial statements of the Company, registered number 4886072, on pages 162 to 163 were approved by the Board of Directors on 18 March 2019 and

signed on its behalf by

RUPERT PEARCE
CHIEF EXECUTIVE OFFICER

CHIEF FINANCIAL OFFICER
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COMPANY STATEMENT OF CHANGES IN EQUITY

for the year ended 31 December 2018

Ordinary share  Share premium Share option Other Retained
($ in millions) capital account reserve reserve! earnings Total
Balance at 1January 2017 03 7004 879 (2.9) (19.9) 765.8
Share-based payments - - 14.6 - 0.7) 13.9
Dividends declared - - - - (249.8) (249.8)
Scrip dividend cash reinvestment - - - - 450 45.0
Scrip dividend share issue - 45.0 - - (45.0) -
Profit for the year - - - - 2814 2814
Balance at 31 December 2017 03 745.4 102.5 (2.9) 1.0 856.3
Share-based payments = = n3 = 1.1 12.4
Dividends declared - - - - (91.9) (91.9)
Scrip dividend cash reinvestment = = = = 224 224
Scrip dividend share issue - 224 - = (22.4) =
Profit for the year - - - - 2533 2533
Balance at 31 December 2018 0.3 767.8 113.8 (2.9) 173.5 1,052.5

1 The other reserve’ relates to ordinary shares held by the employee share trust
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NOTES TO THE COMPANY FINANCIAL STATEMENTS

for the year ended 31 December 2018

A) PRINCIPAL ACCOUNTING POLICIES

BASIS OF ACCOUNTING
The Company meets the definition of a qualifying entity under FRS 100 “Application of Financial Reporting Requirements” issued by the Financial Reporting Council
('FRC"). Accordingly, the Company financial statements have been prepared in accordance with Financial Reporting Standard 101 Reduced Disclosure Framework.

As permitted by FRS 101, the Company has taken advantage of the disclosure exemptions available under that standard in relation to presentation of a cash flow
statement, the reconciliation of net cash from operations, capital management, presentation of comparative information in respect of certain assets, standards
not yet effective, impairment of assets and related party transactions, share based payments and financial instruments. Where required, equivalent disclosures
have been given in the Group accounts of Inmarsat plc.

The accounting policies and financial risk management policies and objectives, where relevant to the Company, are consistent with those of the consolidated
Group as set outin notes 2 and 3 to the consolidated financial statements.

B) CRITICAL ACCOUNTING ESTIMATES AND KEY JUDGEMENTS

The critical accounting estimates and key judgements, where relevant to the Company, are consistent with those of the consolidated Group as set outin note 4
to the consolidated financial statement.

C) INCOME STATEMENT

The Company has taken advantage of the exemption available under Section 408 of Companies Act 2006 and has not presented an income statement.
The profit for the year ended 31 December 2018 was $253.3m (2017: $281.4m).

AUDITOR’S REMUNERATION
During the year, the Company paid its external auditor $0.Im for statutory audit services (2017: SO.1m).

EMPLOYEE COSTS AND DIRECTORS’ REMUNERATION
The average monthly number of people employed during the year was two (2017: two). Total staff costs for 2018 were $8.2m (2017: $9.2m). Full details
of Directors’ remuneration and Directors’ share options and share awards are given in the Remuneration report.

FOREIGN CURRENCY TRANSLATION
Accounting for foreign currency transactions of the Company is consistent with that of the Group, which is disclosed in note 2 to the consolidated
financial statements.

SHARE CAPITAL
The share capital of the Company is disclosed in note 25 to the Group’s consolidated financial statements.

D) FINANCIAL INSTRUMENTS

The IFRS 7, ‘Financial Instruments’ disclosures, where relevant to the Company, are consistent with that of the Group as set out in note 31 to the consolidated
financial statements.

The differences between the Group and the Company in relation to intercompany balances are $242.1m (2017: $466.0m) amounts due from Group companies
and $33.Im (2017: $30.2m) amounts due to Group companies, which eliminate on consolidation. The Directors consider the carrying value of the intercompany
balances to approximate to their fair value. The Group has assessed the intercompany receivables under the IFRS 9 expected credit loss model and no
impairment losses have been recognised.
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ALTERNATIVE PERFORMANCE MEASURES

The Directors use Alternative Performance Measures (APMs) to better understand the underlying financial performance of the Group and to provide
comparability of information between reporting periods and business units. The measures are also used in discussions with the investment analyst community
and the credit rating agencies. Given that APMs are not defined by International Financial Reporting Standards they may not be directly comparable with
other companies who use similar measures. APMs used in these financial statements are:

APM

Description and Reconciliation

1.EBITDA

EBITDA is defined as profit for the year before net financing costs, taxation, depreciation and amortisation,
gains/losses on disposal of assets, impairment losses and share of profit of associates. EBITDA is a commonly
used industry measure which helps investors to understand the contribution made by each of our business
units. It reflects how the effect of growing revenues and cost management deliver value for our shareholders.
This measure has been reconciled to both operating profit and profit after tax within the CFQ report.

2. Adjusted PAT

Adjusted PAT is defined as Profit after Tax excluding the non-cash impact of the unrealised movement
in the fair value of the conversion liability component of the 2023 convertible bond and the post tax
restructuring charge. This measure allows investors to evaluate PAT after stripping out material
non-operational items. A reconciliation to Profit after tax can be found within the CFO report.

3. Direct and indirect costs

Direct costs are defined as expenses that can be traced directly to the sale of a product or service. Indirect

costs are those costs which are not directly attributable to a sale. This measure is useful to investors because
it allows them to understand the potential development of our cost profile in the future. The sum of direct and
indirect costs incurred in 2018 were $695.1m which equals total net operating costs in the Income Statement.

4.Revenue (ex Ligado)

Revenue (ex Ligado) is defined as Group revenue less Ligado revenue. This measure is useful to investors
because it excludes revenue that is not considered part of our core operations. This has been reconciled
to total revenue within the CFO report.

5.EBITDA (ex Ligado)

EBITDA (ex Ligado) is defined as Group EBITDA less Ligado EBITDA. Ligado EBITDA consists of Ligado revenues
less Ligado costs incurred. This measure allows investors to evaluate the EBITDA that is only attributable to our
core operations. Ligado EBITDA for 2018 was $130.6m and comprised of $130.7m revenue and $O.1m. Group
EBITDA was $770.1m. Therefore, EBTDA (Excl. Ligado) was $639.5m.

6. Cash Capex

Cash capital expenditure is the cash flow relating to tangible and intangible asset additions, it includes capitalised
labour costs and excludes capitalised interest. Cash capex indicates our continued investment in the growth

and development of our network and infrastructure as well as our investment in the future technologies of the
business. This has been reconciled to total capital expenditure within note 5.

7. Adjusted EPS

Adjusted Earnings Per Share is computed as Group Adjusted Profit After Tax attributable to equity holders of

the Company divided by the weighted average number of shares inissue (excluding shares held by the Employee
Trust). Growthin adjusted EPS is a measure of our ability to deliver profitable growth by increasing our revenue
and delivering cost efficiencies across the Group, thereby delivering value for our shareholders. Please refer to
note 28 for the reconciliation of Adjusted EPS to EPS.

8. Free Cash Flow

Free Cash Flow represents how much cash is available to pay back borrowings, distribute to investors or invest
in the business in future periods. This has been reconciled to the net increase or decrease in cash and cash
equivalents within the CFQO report.

9. Underlying effective tax rate

The underlying effective tax rate is used to analyse differences from the corporate tax rate which are implicit
to business operations rather than driven by accounting adjustments. For the year, this has been calculated
by taking the tax charge ($42.9m) add prior year adjustments ($8.0m) less revaluation of deferred tax
balances ($0.2m) divided by PBT ($167.9m) adjusted for the impact of the unrealised conversion liability

of the convertible bonds ($23.2m).

10. Business Unit Operating Cash Flow

This is indicative of the cash generated by the relevant business unit for the period in review. It is calculated
by taking EBITDA less cash capex. Both EBITDA and Cash Capex have been defined above and reconciled.

1 2018 APMsinclude the impact of IFRS 16 and therefore may not be directly comparable
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GLOSSARY OF TERMS

Due to the technical nature of satellite
communications and financial reporting we

use anumber of terms and abbreviationsin this
AnnualReport and Accounts that are widely used
within those industries but are less commonly

used by our broader community of stakeholders.

The principal ones are summarised below.

A

Active terminal

Aterminal thathas beenusedto access
commercial services (except certain handheld
terminals) at any time during the preceding

12 months andis registered with one of our
services atthe period end.lItincludes the
average number of certainhandheld terminals
active on adaily basis during the finalmonth
of aperiod and excludes M2M terminals.

Alphasat

Asatellite developed with the European Space
Agency andlaunchedin 2013, also known as -4
F4inourInmarsat-4 satellite constellation.

ARPA
Average Revenue Per Aircraft.

ARPU
Average Revenue Per User.

ATC

Ancillary Terrestrial Components provide
communications services from ground
stations either as stand-alone services or
tocomplement satellite services.

ATG
ATG means the air to ground terrestrial
component of the EAN.

Bandwidth

Theradiospectrumis dividedinto differentbands
which each cover asection of frequencies that

areusually used for asimilarpurpose. Bands are

allocated to specific uses atinternationallevel

by the ITU andregulated at anational level

by domestic organisations and governments.

BGAN

Broadband Global Area Networkis a high-speed
data satellite network using L-band frequency
thatspans the globe.

Business and General Aviation (‘BGA”)
Business and General Aviationreferstoall
civilaviation operations other than commercial
air transport, covering private jets flying
globally and regionally.

C

Cash capital expenditure

Cash capital expenditureis the cash flow
relating to tangible and intangible asset
additions, itincludes capitalised labour

costs and excludes capitalised interest.

Commissioned terminal
Aterminal thatisregisteredwith one
ofour services at the period end.

CAGR

The Compound Annual Growth Rate
measures average annual growth overa
period of time andis usedin the Executive
Performance Share Award scheme.

CGU

Acash-generatingunitis the smallest group
of assets that generates cashinflowslargely
independently from the other parts of the
business and whichrepresents the lowest
level at which goodwillis monitored within
the business.

The Company

Where werefer to the Company we are
referring to Inmarsat plc, the holding
company of the Inmarsat Group.

Defined benefit and defined
contribution schemes

Defined benefit pensions schemes provide
post-employment benefits based onan
employee’sfinalsalary. Defined contribution
pension schemes are schemesinto which
Inmarsat makes fixed contributions based
onapercentage of an employee’s salary.

Distribution Partner ('DP’)

ADistribution Partneris an entity that has
adirectrelationshipwith Inmarsat andre-sells
Inmarsat’s services to an end customer.

EAN

Our European Aviation Network (‘EAN")
comprises anintegrated satelliteand
complementary ground component (‘CGC").

F

FleetBroadband (‘FB’)

Our flagship L-band maritime service
providing voice and broadband data
services across theworld’s oceans.

Fleet Xpress (‘FX’)

Fleet XpressisInmarsat’s GX-based
product for the maritime market using
ourKa-band satellites. The FX Service
includes a FBL-band back-up service.

G

GAAP

Generally Accepted Accounting Principles

is the standard financialreporting framework
as defined by a body of accounting standards
and other guidance usedinagivenjurisdiction
(seeIFRS).

Geostationary orbit

Acircular geosynchronous orbit directly above
the Earth’sequator. Satellitesin geosynchronous
orbitmatch their orbit to the orbit of the earth
and soremain permanently in the same area

of the sky.

Global Xpress (‘GX")

Services offered by Inmarsat using Inmarsat’s
Inmarsat-5 satellites and Ka-band frequencies.
GlobalXpressis the first high-speed broadband
satellite network to span the globe, from asingle
operator.Ituses powerful beams able toreach
smallantennas on earth providing digital
connections foraviation,land and maritime use.

GMDSS

Global Maritime Distress and Safety Service
whichis asystem designed to automate a
vessel'sradio distress alert, eliminating the
need for manual watchkeeping of distress
channels. Inmarsatis the only provider currently
of thisMaritime Safety Service andis approved
by the International Maritime Grganization (‘IMO").

The Group

The Grouprefers to Inmarsat plc and all of its
subsidiaries. We may also use ‘we” and ‘our’
inreference to the Group, dependingon

the context.

GSPS

Global Satellite Phone Services are our
handheld products and services including
IsatPhone ProandlsatPhone 2.

Global Workforce Advisory Panel (‘GWAP’)
In compliance with new regulations
recommended by the Financial Reporting
Councilwithin the UK Corporate Governance
Code, Inmarsat has created a Global Workforce
Advisory Panelwhichis made up of workforce
representatives fromacross the Company
allowing Board members to hear feedback
fromtheworkforce.

IAS or IFRS

International Accounting Standards or
International Financial Reporting Standards
are the accounting standardsissued by the
International Accounting Standards Board.
IFRSisalsoused torefer tointernational
GAAP asawhole.
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Industrial Internet of Things (‘lloT’)
TheIndustrial Internet of Things describes the
concept of networked, machine-to-machine,
data-producing elements that are delivering
new levels of insight to businesses across the
globalproduction, transportation, logistics
and supply chain.

In-Flight Connectivity (‘IFC")

In-Flight Connectivity refers to data
connectivity and data services provided to
commercial airlines, for aircraft passengers
toaccess theinternet, use email, social chat
and messaging, and for airline crew to access
non-critical connected airline operations.

In-Flight Entertainment (‘IFE’)

In-Flight Entertainmentrefers to digital
entertainment services provided to commercial
airlines, for aircraft passengers to use content
services onseatback or overheads screens,
andincreasingly digital services provided over
personal devices such as mobile phones and
tablets, but not connected to data sources
outside the plane.

ICAO
International Civil Aviation Organization.

Inmarsat-3 (‘I-3’), Inmarsat-4 (‘1-4°),
Inmarsat-5 (‘1-5°), Inmarsat-6 (‘I-6")

The third, fourth, fifth and sixth generations
of Inmarsat satellites. Individual satellitesin
each constellation arenumberedF1,F2,F3, etc.,
sol-5F2referstothe secondsatellite launched
inthe fifth generation of Inmarsat satellites.

Inmarsat gateway

Our platform for GX delivering customer support,

network servicesand an app store. It also opens
up our networks to innovators through a
developer portal.

ITU
International Telecommunications Union.

J

Jet ConneX (‘JX)
JetConneXisInmarsat’s GX-based product
forthe business and general aviation market.

K

Ka-band

Downlink frequencies between 18GHz and
22GHzand uplink frequencies between 27GHz
and 31GHz. Oftenreferred to as 20/30GHz.
Thisis the frequency band used by our GX
satellites, ithas higher bandwidth than other
bands allowingmore data to be transmitted
over the same satellite capacity.

Ku-band

Downlink frequencies between10.7GHz and
12.74GHz and uplink frequencies between
13.75GHz and 14.8GHz. Oftenreferred to as
/14 or12/14GHz. Thisis the frequency band
used by alimited number of products and
services thatwe procure from other satellite
network operators.

L

L-band

Uplink and downlink frequencies between
satellites and mobile users between 1.5GHz
and 1.6GHz. Thisis the frequency band used
by ourInmarsat-3 and Inmarsat-4 satellites
andalso by our planned Inmarsat-6 satellites.

Ligado networks

A Cooperation Agreement between Inmarsat
andLigado Networks (formerly LightSquared LP,
Skyterra (Canada) Inc. and LightSquaredInc.)
forthe use of L-band in North America.

M2M
Machine-to-machine services and products.

MSS
Mobile Satellite Services.

MBPS

Megabits per second are the units used to
measure data transfer ratesin the satellite
communicationsindustry.

Network Operations Centre (‘NOC’)

The network operations centreis one ormore
locations from which network monitoring and
control, or network management, is exercised
over our satellite network.

Network and satellite operations costs
The costs of operating our ground stations.

Own work capitalised

Employee-related costsincluding salary
andtravel costsincurredin bringing property,
plantand equipmentinto use. Ownwork
capitalisedis capitalised as part of the total
costofanasset.

S

SAS

Satellite Access Stations that receives the
satellite signal and transfersit via our ground
network to terrestrial systems

Safety and Operational Services (‘S0S’)
Safety and Operational Servicesrefers to
connectivity andrelated services to ensure
the safety, operational efficiency and

safe navigation of aircraftaswell asdata
services for critical flight operations

and pilot communications.

S0sS
Safety and Operational Services

S-band

Amobile satellite band between 2 and
2.5GHz, whichwe are using for ahigh-speed
broadband service under development for
the EU aviationindustry. The programme has
anlnmarsat S-band satellite fully integrated
with a groundnetwork. We also use the term
S-bandtoreferto the S-band programme
ingeneral.

Scopel, 2 and 3 emissions
Carbon emissions asdefined by the
greenhouse gas protocol.

Scope I: Alldirect greenhouse gas emissions.

Scope 2:Indirect emissions from
purchased electricity, heat or steam.

Scope 3: Otherindirect emissions
including travel.

SwiftBroadband

Aglobal service providing voice and
high-speed data simultaneously through
asingleinstallation on anaircraft.

Télécoms Sans Frontieres (‘TSF’)
The telecommunications relief aid organisation
is acore beneficiary of our charitable support.

Terminals

The consumer hardware used to receive and
transmit voice and data from earth across our
satellite network. Itincludes antenna enabled
hardware such as satellite phones and
onboard antennas.

)

Vessel monitoring system (‘VMS’)
Avesselmonitoring systemis fitted to fishing
vessels to track and report the location,
course and speed atregularintervals (typically
30 minutesto1hour) to fishing requlators.

VMS
Vesselmonitoring system.

VSAT

Very Small Aperture Terminals are small
mobile two-way satellite antennas able to
receive and transmit voice and broadband
datatoasatellite. VSAT services are typically
charged using a fixed monthly fee.
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ADDITIONAL INFORMATION

FIVE-YEAR SUMMARY

(S in millions) 2018 2017 (restated) 2016 (restated) 2015’ 2014

Revenues 1,465.2 1,391.7 13141 1,274 1,285.9

EBITDA 770.1 7393 785.6 726.0 701.0

EBITDA margin 52.6% 531% 59.8% 57.0% 54.5%

Profit before tax 167.9 2338 2884 3380 3423

Profit for year 125.0 185.0 232.6 282.0 3411

Net cash inflow from operating activities 721.7 7755 771.8 705.5 644.8

Net cash used in investing activities (394.4) (562.1) (814.8) (460.7) (424.4)
Net cash used in financing activities (331.6) (328.6) 1221 (275.2) (156.4)
Total assets 5,027.7 50032 4,862.8 4,246 4,0919

Total liabilities (3,690.9) (3755.) (36324) (2,996.2) (2,908.8)
Shareholders’ equity 1,336.8 1,248 12304 1,249.9 1,183.1

1 Comparatives not restated for the impact of IFRS 15 and the change in accounting policy for unallocated launch slots discussed in note 2

FINANCIAL CALENDAR 2019

1 May Annual General Meeting and Q1 2019 results
18 April Ex-dividend date for 2019 final dividend
23 April Record date for 2019 final dividend
30 May 2018 final dividend payment date
August 2019 interim results
October 2019 interim dividend payment
November Q3 2019 results
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FORWARD-LOOKING STATEMENTS

Certain statements in this Annual Report constitute ‘forward-looking
statements” within the meaning of the U.S. Private Securities Litigation
Reform Act of 1995. These forward-looking statements involve

risks, uncertainties and other factors that may cause our actual results,
performance or achievements, or industry results, to be materially different

from those projected in the forward-looking statements. These factors include:

general economic and business conditions; changes in technology; timing
or delay in signing, commencement, implementation and performance of

programmes, or the delivery of products or services under them; structural
change in the satellite industry; relationships with customers; competition;

and ability to attract personnel. You are cautioned not to rely on these forward-

looking statements, which speak only as of the date of this Annual Report.

Inmarsat undertakes no obligation to update or revise any forward-looking
statement to reflect any change in its expectations or any change in events,
conditions or circumstances, except where it would be required to do so
under applicable law.
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SPOTLIGHT

OURRECENT

AWARDS

Inmarsat GX Aviation
wins ‘Connectivity
Enablement’ at Inflight
Middle East Awards

February 2019

Fleet Safety wins
Safety4Sea
Technology Award
October 2018

Inmarsat and TSF
win Corporate
Engagement Award
June 2018

SMARTASEA
Personality Award
presented to Inmarsat
SVP Peter Broadhurst
January 2019

Inmarsat recognised as one
of Atlantic Canada’s Top
Employers two years running
January 2019 £ 2018

fohi HLJ. ~ 5

European Aviation
Network wins German
Innovation Award

June 2018

SwiftBroadband-Safety
wins prestigious 2018
Jane’s ATC Award

March 2018

Inmarsat CPO Natasha
Dillon wins 2018 HRO
Today Award

November 2018

Inmarsat wins
Best Safety Service
of the Year Award

October 2018

Inmarsat’s L-TAC service
wins ‘Top Government
Mobility Satcom
Innovation” award
March 2018

Inmarsat GX Aviation
wins ‘Connectivity
Enablement’ at Inflight
Middle East Awards
January 2018
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