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Our investor proposition

Inmarsat’s track record, unique capabilities and differentiated
market position ensures we will remain well placed to capture

significant medium-term growth opportunities available to us
in each of our chosen markets

> Unique and > Long-standing > High-performance > GX, aunique
market-leading and sustainable mobility-designed global, mobile,
position in advantagein L-band satellites, high bandwidth
mobility global coverage supported by network, will be
secure networks augmented by
and technology new, low-cost
technologies
in the future
¥ v N2 N
MARITIME GOVERNMENT AVIATION ENTERPRISE
> Steady operational > Material revenue > Double digit revenue > Growthin
progressandreturnto growthin 2017 growth throughout Machine2Machine
quarterly year-on-year : 2017 EVEIIES
revenue growth > New controctwms_ - : e
more than offsetting > Continued commercial > Declinein
> Fleet Xpress gaining the pressures of momentumin In-Flight legacy services

increasing market
traction, with over
2,600 vesselson
FXbyyearend
(2016:335 vessels)

> Resilient
FleetBroadband
performance

ongoing budgetary
constraints

Connectivity

> Anotherstrong
performance from
our core businesses

O 8 Learn more about how

we performed in our

CEOQ’s review
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As the industry leader and pioneer
of mobile satellite communications,
Inmarsat has been powering

global connectivity for nearly

four decades

We make a difference to our
customers by making their businesses
more efficient and effective and by
helping them to remain safe and

more connected

REVENUE

$1,400.2m

2017 . 51,400.2m
2016 N S'329.0m
205 I $1.2741m

CASH CAPEX?

$598.7m

2017 [ $598.7m
2016 I $412.9m
2015 I $/93.6m

1 EBITDAIs adjusted for a one-offrestructuring charge of $19.9m

ADJUSTED EBITDA'?

$751.4m

2017 N $751.4m
206 I, ;/94.8m
205 N $726.0m

PROFIT AFTERTAX

$182.3m

2017 [N $182.3m
2016 [ 5243.4m
2015 I 5252.0m

2 Theserepresent alternative performance measures (‘APMs’). Please refer to note 2 in the Financial Statements
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GROUP AT A GLANCE
Making a difference across

our chosen end markets

Our four business units provide unrivalled global, mobile connectivity to our customers

=

MARITIME

Inmarsat offers the mostreliable
andresilient communications
solutions to themaritime industry.
Fromthe largest commercial
fleets to coastal vessels, our
services are based onourlong
track record of managing global
networks and consequently,
aunique understanding of the
challenges of living and working
inamaritime environment.

Oursecure, globally available
services and products are
helping to drive an evolutionin:
> Vesselperformance

and efficiency
> Safetymanagement

and monitoring
> Crewwelfare

2 Maritime
business overview

006

GOVERNMENT

Inmarsatremains akey partner
tomany governments around
theworld.Innations like the U.S.,
we aimto augment a government’s
existingcommunications networks
and ensure that, wherever they
need to be, our secure, reliable
and powerful mobile satellite
networks are always available.

Our mission-critical voice,

video and data communications

solutions help governments

onland, at seaandin the air to:

> Maintain their security

> Ensure public safety

> Deliverremote health,
educationand other crucial
servicesinregionswhere
terrestrial networks are not
abletoreach

24 Government

business overview

&

AVIATION

Inmarsathas been providing
connectivity services toboth
the cockpit and the cabin for
many years. We provide cabin
connectivity to the Business
and General Aviation (‘BGA")
sectorsandmorerecently to
the Commercial Aviation sector,
through In-Flight Connectivity.
Ourconnectivity productsin the
Safety and Operational Services
sectorensure safe and secure
communications between the
cockpitand air traffic control.

Our unique positionin the

Aviation marketis supported by:

> Benefits of ownereconomics
> Longtrackrecordserving
the Aviationindustry
> Continualinnovation
and product development
in this sector

2 Aviation
business overview

O

ENTERPRISE

Inmarsat provides the
widest portfolio of global voice,
broadband data, Machine2Machine
(‘M2M’) andvalue-added services
inthe market. We see significant
growth opportunitiesin the
medium-term from emerging
new Internet of Things (‘1oT")
marketsinsectors suchasmining,
smartcities, smartagriculture,
logistics and transportation.
Inmarsat has the ability to:
> Extendtherange of
terrestrialnetworks and
narrow the digital divide
> Enhanceresiliency
andredundancy
> Provide capabilities such
asbroadcast services and
precisionnavigationservices

3 2 Enterprise

business overview

REVENUE EBITDA
’ & Basedin
50 locations
across every
1'700+ continent
Employees
$1,259.0m & $9024m |
o Passionate,
Open,
4 Enterprising,
Core values Market-driven
® Maritime $564.7m 45%ofgroup @ Maritime $441.9m 49% of group
® Government  $366.7m 29%ofgroup @ Government  $265.2m 30% of group
@ Aviation $195.0m 15%ofgroup @ Aviation $103.4m 11% of group
@ Enterprise $132.6m N%ofgroup @ Enterprise $91.9m 10% of group

Revenue and EBITDA excluding Central Services and Ligado
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An unrivalled portfolio

Through our best in class networks we help our customers to communicate where
terrestrial telecom networks lack reliability or coverage; on land, at sea or in the air.

INMARSAT SATELLITES IN GEOSTATIONARY ORBIT

13

GEOSTATIONARY SATELLITES — THREE
SATELLITES PROVIDE GLOBAL COVERAGE

10

SATELLITE ACCESS STATIONS

S~

R

99.9% s

-

)

A

S
\Y

L-BAND SATELLITE AND GROUND
NETWORK AVAILABILITY MEETING

THE GLOBAL MARITIME DISTRESS AND
SAFETY SYSTEM (‘GMDSS’) STANDARDS

0000 ® 00000 ®®
Global Xpress — the first The European Aviation High-performance
global, highbandwidth Network — a unique asset mobility-designed L-band

satellite network

satellites — supported by secure
networks and technology

GX, based on our four Inmarsat-5 satellites
currentlyin orbit, is a global, mobile, high
bandwidth network, which will be further
augmented by new, low-cost technologies
inthe future. The GX networkiis fully
operational, following the launch of

the fourth|-5 satellitein 2017.

Theintegrated S-band satellite and
air-to-ground network, the EAN, will be
acompelling and unique proposition for
commercial aviation customersin Europe,
compared to other satellite-only offerings.
The network delivers higher capacity, wider
coverage, superior cost perbit, faster speeds
and lower latency, with smaller and lighter
equipmentwhich can beinstalled quickly,
more cost effectively andwith less fuel drag.

Our L-band networks, through eight
Inmarsat-3and Inmarsat-4 satellites, have
helped Inmarsat to establish and develop
aloyal customerand distribution base

over time. The Inmarsat-6 satellites comprise
two dual payload (L-band and Ka-band)
satellites due tobe launched at the start of the
nextdecade. This willensure the reorientation
of ourL-band capabilities towards new growth
opportunities uniquely addressable by a
cutting edge global network, with a small,
low-cost, highly reliable and agile device
todeliverourservices to end users.
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"THELIFECYCLEOF ASATELLITE
Hgrnessing innovation and it
- technology at every stage ofthe -
~journey; from-design tolaunch -~ -
~andbeyond - AR :

- : ! : ' . i persecond

& i : 5 + ; ® The rocket vehicle has
- i toachieve what’s called
- . 3 - - 5 i ; : ‘burn-out velocity’
. a1 o : i of 10km/s (22,300mph)

® Planning » Design » Manufacture Travel to
i and concept i development i and testing final orbit
¢ The spacecraft ‘bus’ i The combined ¢ The build phase The spacecraft travels
¢ (the main body) i design/development i is approx. two years. 12mkm (7.5m miles)
¢ isdesigned. The ¢ phaseis 1.5 years. Integration and beforereachingits
payload (the section ¢ testingis sixmonths. geostationary orbit.
i that provides comms : :
: forthe customers) ® Many teams are
i isspecific foreach : involvedin the design
: missionsodevelopment  : and manufacture of
i timecanvary. i eachsatellite. That's

¢ hundreds of people :

: foreach project. » Global Xpress investment

S2bn
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otlonal 3-5 years




T

Inmarsat plc/ARnuGFReport and Accounts 2017

Operates in geostationary orblt ot #aShg-

5786km 0

-

-

= Strategic Refort | The lifeccycle of asatellite 0s

< d Deorbiting

-

1J0day 2163310115

& @
-!' S o -l s i Aspocecraftis ‘raised’ %
-;- Al e L " i to ‘gruveyurd orbit’, =
et T N T = : « =i acircularorbit . S
S W L = = thatishigher 2
i e ~ ~-.I " i thanoperational
A : "% geostationary-orbit E
g - L]
Kdometres tl’uvelied - i *
e 1,500, 000 000 Ao giae
i station-keeping e 3
5 7 ver15years, ¢ hn - X
i throughout lifespan kthe spodehivwil : 5 -
travel around.the- o = r,
earth for a total » 3 o -
of 1.5 billion km= . ! T -
roughly the same as. - o A o N =
& 1,951 round trips & r ] . =
from the Earth i ¥ S . =t iy
Average number to the Moon! R - 5 v
of manoeuvres a- e PR e s Uil
E xr - " s _— 1 e
each year (I-5 satellite) k. ] - T T R e -
’ e =y < S A T
; - ety
~>  End of life € future planning >

® Fuel carried

The spacecraft typically
carries over 2,000kg (2 tonnes)
of propellantinto space —
most of this is used to raise

the orbit after separating from
the launch vehicle, leaving
only 200kg for station-keeping
for the remaining lifespan.

yo
70,
/eqe

® Positioning
The spacecraft’s position is
constantly monitored 24/7
from our Satellite Control Centre.
When a manoeuvre is required,
thrusters accelerate the satellite
to the required position. The average
manoeuvre uses 10g of propellant
(I-5 satellites).

Sensors
Typically a spacecraft has sensors

® Space debris

In collaboration with several
agencies around the globe,
we continually monitor
close approach of objects
near our fleet. On average,
we have to take avoiding
action 20 times per year.

todetect the sun, the stars, the earth

(typically older spacecraft only),
and the spacecraft’s own rotation.
It takes roughly a tenth of a second
for the signal to propagate from
the satellite to the ground.

Yoperationallites?*"

5
&
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0 Dlsposul

¢ We monitor the spacecraft
¢ long enough to confirm it

i has reached the graveyard
¢ orbitand then passivate.
i This means we check the

i satellite has no energy

i leftand this typically

: takes afewdays.




06 Strategic Report | Chairman’s statement

Inmarsat plc | Annual Report and Accounts 2017

CHAIRMAN’S STATEMENT
Continuing to deliver

We remain well placed
to access future
growth opportunities

We have seensolid progressin 2017 towards
ourobjectives of building asignificantnew mobile
broadband business with our new Global Xpress
constellation, aswell asinvesting in establishing
aleadership positionin thelargest growth
opportunity in the commercial satellite sector,
In-Flight Connectivity for the commercial
aviation sector.Inour core business overall,
particularly in Maritime, Aviation and Government,
we have seen solid steady performancein the
face of growing competition.

OUR RESPONSETO
SECTORHEADWINDS

However, we have been hitwith headwinds as well,
which have negatively affected our share price.
Some of these derive fromissuesin the sector
we arein. Firstly, there is growing overcapacity
inthe fixed satellite space, derived from declining
video and telecomsrevenues, markets we
arenotin.Secondly, companiesin the sector
who are financially stressed have dropped prices.
Asaresult of these factors, fixed satellite
operators are attempting to enter the higher
growthmobile satellite space where we operate.

We believe these trends were predictable and
known. ltwas contemplated aswe invested further,
over thelast fewyears, so as to maintain leadership
in the mobile satellite sector of commercial
satellites. The mobile satellite sectoris
fundamentally distinct from the fixed sector and
the services needed to address this market will take
many years for competitors to develop. Ourmoves
inbroadband mobile satellite are made froma
positionof strengthin the maritime and aviation
sectors,wherewehave had apresence andbeena
leader fordecades. These are healthy and growing
segmentsin the commercial satellite sector and
ourmovesin 2017 andleadinginto 2018 uniquely
positionus tolead and accelerate growthin these
emerging opportunitiesin the years ahead.

OVERVIEW OF OUR
PERFORMANCE IN 2017

The management team has been following the
strategic plans outlinedin our previous annual
reports and commented oninour quarterly
reportingandin 2017 executed well on those
plans to drive future growth opportunities.
Major accomplishments for the yearinclude
two successful satellite launches, a set of
newservice launches acrossland, seaandair,
as wellas tremendous progress on the build,

licensing and sales of our soon to be launched
European Aviation Network. We have built up
our presence and costsin aviation so thatwe
areinaposition to successfully support and
grow thatbusinessin the years ahead.

While certainly there were operational and sector
challengesin 2017, overall the management
team has executed welland achieved our primary
strategic objectives for positioning the business
forgrowth. Thiswillbelaid outin more detailonthe
following pages of this report by Rupert Pearce,
inhis CEQ review and in the strategy section.

BALANCING INVESTMENT
INGROWTH WITH
SHAREHOLDER RETURNS

Inlight of this year’s share price performance,
we have also stood back and assessed our plans
and performance. We have met extensively with
shareholders andlistened. Itis clear from this
feedback that thereis growing concern about the
impact of our medium to long-terminvestments
ontheshort-term financial performance of the
business and the implications for our financial
strengthdownstream. Itisimportant to emphasise
that our business remains on asolid footing
financially and the Board remains supportive of the
investment pathwe are on.However, we will continue
toassessvarious paths to enhance our progress
over the short term, as well as the long-term,
toaddress the concernswhich have beenraised.

Thatbrings me to the Board'’s decision on the
dividend going forward. Buring 2017, particularlyin
the second half of the year, two elements started
tobecome clearer. Firstly, the Board's conviction
around our opportunity to build our positionin the
emerging and substantial In-Flight Connectivity
segment continued to grow and, secondly,

the continuedlack of visibility and uncertainty
around the future cash contribution from Ligado
Networks. With these factorsinmind, particularly
theirpotentialimpactonour short to medium-term
cash flow profile, the Board took the decision
toreduce the level of annual (full year) dividend
payments to shareholders to 20.00 cents (S)
pershare.

Inmarsatis pleased thatithas paid over S2.1bn to
shareholdersindividends since our IPOin 2005.
However, given the magnitude of solid growth
opportunities before us and the otherreasons
stated, adjusting our dividend to address this capital
requirementisin the Company’s best interest.

The dividend willremain at these levels until

our cash flow grows sufficiently, to make future
increasesin the dividend appropriate. Whilst
thiswas an extremely difficult decision for

the Board to take, we had to ensure the right
balance between providing our shareholders
with attractive cashreturns and doing whatis
right for the business —in particular, by supporting
our growth prospectswith a clearand targeted
investment programme.
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THE INMARSAT
INVESTMENT THESIS

Standing back from all of this you can see that
we areinvestingwith the belief that broadband
connectivity will greatly expandin the markets
we serve, those withlittle orno terrestrial wired
orwireless connectivity. This of courseis at sea,
inthe airandinremote, less densely populated
environments. Thisis broadly ourinvestment
thesis and supports our purpose of ‘enabling
aconnectedworld’. We believe we are best
positioned tobe aleaderinthis often overlooked
global opportunity. Translated to more specifics,
this means that we believe more consumerson
aircraftwilldemand connectivity on their smart
phone orlaptop. We believe that ship owners
and mariners willhave greaterincreased need
for high speed connectivity for ships generally
andalsoinwhatis beingreferredto as ‘Smart’ or
automated ships. We believe that government
and aid workersinremote environments, will
demand the same kind of connectivity they
experience everywhere else, in order to stay
connected and function. Ourresources are
focused oninvestments thatride this trend.

BOARD DEVELOPMENTS

Earlylastyear, two of ourlong-standing Directors
retired from the Board, with one having been
appointed at the time of ourIPOin 2005 and
the secondin 2006. Wewould like to thank
Stephen Davidson and Kathleen Flaherty for
their significant contributions to the success
of Inmarsat over more than a decade.

Joining the Board during 2017 is Warren Finegold.
Warren has tremendous experiencein the
telecoms sector, having recently retired
asaseniorexecutive with Vodafone, aswellas
significant experienceininvestment banking.
His biography can be found on page 61.

We have asked SirBryan Carsberg, along-standing
Director at Inmarsat, to stay on the Board, while
recognising heisnolonger deemedindependent
due tohis tenure with us. Bryan will continue

to participatein the Auditand Remuneration
Committees, butnolonger as a formalmember.
Hewillremain as a member of the Telecoms
Regulatory Committee. The Board however,
stillmaintains significantly more than amajority
ofits Directors asindependents. We believe that
SirBryan’s contributions andinsights continue
to be extremely valuable for the Inmarsat Board.

OurBoardisdiverseinexperience, gender and
nationality. For aglobal technology business
we believe thisis essential to achieving a
highlevel performance for the Board, as well

as the Company as awhole. When we review
Board succession, and the appointment of new
Non-Executive Directors, diversity consideration

ispart of the hiring process. We have recently
published our Gender Pay Reportwhich looks
acrossour business to ensure thereisno
unconscious biasin any of our decision making
andwereport separately our UK employee statistics
tothe UK Government. A copy of the report can
befoundonourwebsite. There has been muchwork
doneduring 2017 on our talent management
andinternal succession planning and we are
delighted progress has been made on these key
areas to support opportunities for our staff.

Wewouldlike to assure our shareholders thatwe
strive to meet the highest standards in terms of
the governance standards we utilise to conduct
our business. Last year, while our Remuneration
Policy received asolidly supportive vote, the
implementation of that Policy however received
significant opposition.Inlight of that, we have
consulted with shareholders and reviewed our
remunerationimplementation. Asaresultwe
havelistened to the comments received and
made significant changes which are highlighted
inour Remuneration Reportonpage 76.

Your Board continues to function well and we
completed our annual assessment of this during
the course of 2017.More details are provided
inthe Governance Reporton page 56.

SUMMARY

We believe Inmarsatis on theright course

to continue to grow profit and prosper for our
customers, staff and shareholders. We have
maintained our leadership in maritime and
aviationwhile making significant unprecedented
investments to allow us to focus in those sectors
we believe we can profitably grow. Despite these
forward looking investments, we remain solid
financially. However, we need to be mindful of
financialmarket concerns for the sectorand the
growinginvestmentsrequiredto capitalise on these
growth opportunities and the Boardis focused
ontheseareas as partofits 2018 priorities.

We would like to thank our customers for
continuing to trust andrely on us for their
oftenmission critical connectivity. We take our
commitment to reliability and quality deeply
seriously, not only for the safety services

we provide at sea andin the air, but also for our
commercial services. We also would like to thank
our staff for their dedication and commitment
which allows us to continue to succeed. Lastly,
lwould like to thank our shareholders who have
supported the continued evolution of our business
intonew and essential growth opportunities.

ANDREW SUKAWATY
CHAIRMAN

9 March 2018

2017 AWARDS

SMARTASEA
Category: Excellence Award 2017
Winner: Fleet Xpress

Mobile Satellite Users
Association’s 2017 Mobility
Innovation Awards
Category: Top Government Mobility
SatcomInnovation

Winner: Wideband Streaming L-band

Seatrade 2017
Category: Digital Technology Award
Winner: Fleet Xpress

IMC Golden Shield Excellence

Awards 2017 — UK Chapter

Category: Maritime Security Services Provider
Winner: Inmarsat

Inflight Magazine Asia

Pacific Awards
Category: Connectivity Enablement
Winner: GX Aviation

APEX Awards 2017
Category:BestInflight Connectivity Innovation
Winner: European Aviation Network

Civil Aviation Administration
of China

Category: Product Innovation
Winner: GX Aviation

Airline Public Communication
Alliance China
Category: Product Innovation
Winner: GX Aviation

World Travel Awards 2017
Category: World's Leading Inflight
Internet Service Provider

Winner: Inmarsat
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CHIEF EXECUTIVE’'S STRATEGIC REVIEW
Making a ditference

OUR RESULTS

4%

INCREASE IN REVENUE

$142m

GLOBAL XPRESS REVENUE

Inmarsat delivered further

operational and strategic
progress in 2017, comprising
both gratifying near term
revenue growth as well as
several important strategic
proof-points around exciting
medium-term growth
opportunities, especially in
In-Flight Connectivity (‘IFC’)

STRONG PERFORMANCE
ACROSS OUR BUSINESS
UNITS THROUGHOUT 2017

Oursolid operational progress supported
the Group in delivering revenue growth

of over 5% for the year, with our investment
in Global Xpress, our high bandwidth global
mobile satellite network, starting to show
material returns, generating over $140m
ofrevenueintheyear.

Indeed, there were strong performances
across our business units throughout 2017:

InMaritime, we made important strategic
progressin securing thelong-term future for
Fleet Xpress, with significant commitments
signed withleading distribution partners.
Afterachallengingyearin 2016, which
continuedinto Q1 2017, we delivered
quarter-on-quarter growth for three
consecutive quarters and year-on-year
revenue growthin the fourth quarter

In Government, we delivered on our strategy
toincrease our contractedrevenue base

and diversify our customer and product base,
supported by another excellent operational
performance during the year

In Aviation, we further established our
market positioninIFC through commercial
momentum and strategic investment,
and our core business delivered double
digitrevenue growth throughout 2017

Enterprise continues to make progress
notwithstanding challenges, by focusing
onmobility applications. We remain
optimistic about thelong-term future
demand for M2M connectivity in the
emerging global Internet of Things
(‘loT") market

We also delivered several notable successes
in the development of our global networks —
inparticular:

We successfully launched our fourth
GXsatelliteinMay 2017, to provide global
in-orbitredundancy and additional
capacity and capabilities into new
regional growth opportunities
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> OurS-band satellite was also successfully
launchedinJune 2017, to become anintegral
part of ournew European Aviation Network
(‘EAN’), to be combined with acomplementary
air-to-ground component network
recently completed by Deutsche Telekom
and expected to belaunchedin 2018

> Wecompleted the designand procurement
of our fifth GX satellite, announced and
initiatedinJuly 2017 and expected to
belaunchedinlate 2019, and our two
replacementInmarsat-6 satellites remain
ontrack fortheirlaunchesin 2020 and
2021, respectively and

> We procured launchers for two of
these satellite programmes: comprising
Arianespace’s Ariane-5 for GX-5(2019)
and MitsubishiHeavy Industries”H-11A
rocket forInmarsat-6F1(2020)

These planned investmentsin our network
infrastructure drove anincreasein capital
expenditurein 2017, whichwas the primary
driver behind the reductionin free cash flow
intheyear.

Adjusted EBITDA for the Group declined by
5.5%,intheyear, withrevenue growth offset
by further planned investmentin IFC market
capture and service delivery and in developing
our networks and back office infrastructure,
aswellas changesinrevenue mix.

SIGNIFICANT ACTIONS TAKEN
LEADING TO MAJOR CHANGES
TO THE ORGANISATION DURING
THE YEAR

Therewere anumber of significant
people-relatedactions carried out during
the year, which led to major organisational
developments across our business.

During the fourth quarter, we initiated a
headcountreductionprogramme toreduce
ourlegacy costs, ensuring that we have the

o6

capacity toinvestin new skills to support

the future growth of the business. Whilst this
was unsettling for many of our staff, it was an
exercise that had to be undertaken to ensure
the business has asolid functional backbone
fromwhich to support our growthin the future.

There were also anumber of changes to our
Executive Management team during the year.
LeoMondale, President of our Aviation Business
Unit, and Michele Franci, our Chief Technology
Officer, bothleft the businessin 2017.1would
like to thank both Leo and Michele for their
significant contributions to the business over
theyearsand|wish themall the very best
forthe future.

PhilBalaam, previously our Chief Strategy
QOfficer, replaced Leo as the President of our
Aviation Business Unit, running our global
AviationIFCand core businesses, and

Peter Hadinger, previously President of our
U.S. Government Business Unit, steps up to
become ournew Chief Technology Officer.
Susan Millerin consequence steps up to
become the President of our U.S. Government
Business Unit, bringing together ourwholesale
andretail U.S. Government sales activities
underoneroof, and steppingup onto Inmarsat’s
Executive Team. | am pleased to say that Phil,
Peterand Susan are all vastly experienced
and highly skilled operatorsin the satellite
industry and | am extremely confident that
they willhelp to further drive the performance
and development of the key parts of the
business that they nowlead.

Atthe end of the year, we also created a

new division within the business, the Product
Group, led by Nick Thexton as our Chief Product
Officer,who joined us last year from YouView
and previously spent many yearsin anumber
of seniorroles at Cisco Systems and NDS.

Nick alsojoined Inmarsat’s Executive Team.
Thisnewly created product team has

been established through a spin-out of

our end-to-end product development and

OUR CONFIDENCE ABOUT THE FUTURE
1S BASED ON OUR STRONG TRACK RECORD,

UNIQUE CAPABILITIES AND DIFFERENTIATED

MARKET POSITION

management activitiesinour current technology
division, our business units and our finance
division, bringing together all product-related
activitiesunder oneroof, and the addition of our
nascent and fast-growing digital services team.
We believe this will provide more focus and
agility inour product and service innovation,
development and life cycle management,

both digital and non-digital. The team will

work as a catalyst between the business units
and the central functions, focusing on the
strategic and commercial value of these
services, aswellas driving a multi-disciplinary
approach to building them. Our technology
division’s focus will tighten to global networks
and operating systems.

INMARSAT REMAINS WELL
POSITIONED TO CAPTURE
SIGNIFICANT GROWTH
OPPORTUNITIES

Ourperformancein 2017, supported by the
impact of these organisational developments,
willhelp to ensure that Inmarsat remains well
positioned to capture the significant growth
opportunities that will become available

inthe comingyears, as aresult of two major
demanddrivers.

Firstly, the currentdemand for global

mobile satellite broadband services continues
to growmorerapidly thaninmany other
satellite segments. Secondly, lower speed,
highresistance satellite connectivity services
tosupportemergingloT applications offers
significant growth potential over the
medium to long-term.

Both of these areas willbe driven by further
growthindemand for mobile connectivity
servicesin the Maritime, Government,
Aviation and Enterprise markets, supported
by the ongoing surge in data utilisation

by users on the move and around the world.
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CHIEF EXECUTIVE’'S STRATEGIC REVIEW

CONTINUED

InMaritime, we are confident that our future
growthwillbe founded on continued progress
in penetrating the maritime VSAT markets
and by diversification of our L-band business
into new market segments. In Government,
we remain well-placed to capture value over
the medium-term as the trusted provider

of unique space-based capabilities to
governments as and when near-termbudgetary
and operational tempo headwinds start to ease.
InEnterprise, future growthis targetedin the
emergingloT opportunity, where we expect
satellite services to play a substantial global
role over the medium-term. Finally, we expect
that Aviationwillbe the largestindividual growth
driver for the overall business in the coming
years, through the consistent double-digit
growth trajectory of our core Aviation business
(composed of services to the Business and
General Aviation segment and the Safety and
Operational Services segment) and through
the significant medium-term growth potential
of our fast-emerging and substantial IFC
Aviation business.

With two complementary global satellite
communications networks (eachwithin-orbit
redundancy), we are fully focused on mobility
markets. With a 38-year history andreputation
of deliveringreliable and agile connectivity
services to customers,we are very well positioned
toretain and capture aleading market position
inboth globalmobile broadband and satellite
loT markets. Our confidenceis supported by our:

> Unrivalled presencein key end markets,
with a disciplined focus on end users for
whom our services are highly differentiated
and mission critical, supported by strong
localmarket access and licensing, following
many years of relationship-building and
investment. We are the current global leaders
inthe supply of satellite telecommunications
services to the maritime, government and
aviationsectors

> Long-standing and sustainable
advantagein global coverage, enabling
our customers to utilise aseamless,
consistentservice wherever they arein
theworld, ensuring they havereliable,
always-on connectivity across our truly
globaltechnology platforms

> Owner economics, ensuring we provide
ahigh quality service to customers, meeting
their capacity requirements and delivering
for them an optimised value proposition

16 MAY 2017

> Established global distribution networks,
both throughdirect andindirect channels,
providing adiversified route to market,
globalaccess andreach, specialisation
and customerintimacy

> Acleartechnology roadmap, based on
anopennetwork architecture, enabling the
agglomeration of diverse future technologies,
as appropriate, with a unique ability to:

— Augment our global GX network
through new, agile, lower cost technologies,
focused on areas of high demand, to
remain aleaderin coverage, capability,
capacity and cost. This will translate
over themedium-terminto highrelative
returns oninvestment and ensure we
continueto efficiently deliver alower cost
per bit to our customers, while maintaining
tight control over the timing and extent
of our capex. Asaconsequence we expect
infrastructure capex to meaningfully
moderate after 2020

— Renew ourvaluable and differentiated
L-band serviceswith the current
investmentin the Inmarsat-6 generation
of satellites, which will replace our
Inmarsat-4 series. Thiswillalso helpus to
pursue complementary medium-term
L-band growth opportunitiesin
emerging global loT markets and
othernew opportunities

02 JUNE 2017

Inmarsat awards contract
for the construction of
our fifth Global Xpress
(‘GX") satellite to Thales
Alenia Space.

Inmarsat confirms successfullaunch of fourth
Global Xpress satellite. Inmarsat-5F4 (‘I-5F4")
waslaunched by SpaceX onaFalcon 9rocket
from historiclaunch pad 39A at NASA's
Kennedy Space Centerin Florida.

Highlights

22 FEBRUARY 2017
Inmarsat awarded UK Space Agency
grant funding, to develop satellite
application programmes that address
pressingsocialconcernsin Nigeria,
the Philippines and Indonesia.

24 MAY 2017

Inmarsatand BSNL open Indian GSPS satellite gateway. Under
licence from India’s Department of Telecommunications (‘DOT’),
the new GSPS gateway, locatedin Ghaziabad, Uttar Pradesh,
willenable BSNL and Inmarsat to meet the most demanding
requirements of satphone users throughout the country.
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WE ARE TARGETING MID-SINGLE DIGIT PERCENTAGE
REVENUE GROWTH (EXCLUDING LIGADO) ON
AVERAGE OVER THE NEXT FIVE YEARS

ASTRATEGY DESIGNEDTO
FUTURE PROOF OUR BUSINESS

Givenlnmarsat’s track record, unique capabilities
and differentiated market position, we are well
placed to continue to grow our revenuesin
2018 and beyond and to capture significant
medium-term growth opportunities available
tousineach ofourchosen markets.

Thiswillbe supported by our strategy,
outlinedinmore detail on the next few pages
of thisreport, whichis to be an ‘enabler for
the connectedworld’. This strategyis based
onthefollowing priorities:

Capturing the maximum number
of broadband platforms

Re-positioning our L-band services
fornew growth

Establishing our digital platform
andbusiness

Creating a high-performance
organisation and

Transforming our operating environment

29 JUNE 2017

Inmarsat confirms successfullaunch
of S-band satellite. Inmarsat S EAN,
was launched onan Ariane 5rocket
by Arianespace fromKourou
inFrench Guiana.

06 SEPTEMBER 2017
Télécoms Sans Frontieres’
first deploymentwith
GXistothe West Indies
inthe aftermath of
Hurricane Irma.

Based on our future delivery against these
strategic objectives, we remain confident
inthe medium tolong-term growth outlook
forthe business. This confidencereflects the
stronglong-term growth anticipatedin our
key mobile satellite communications markets,
our market-leading global broadband GX
capabilities, our unique competitive position
within each of the fast-growing Aviation markets,
theresilience and agility of our established
L-bandbusiness andits future growth potential,
the power of our global distribution channels
andour full-service global mobile offering.

Building on the strong positive momentum
achievedin 2017, and based on ourrecent
contractwinsinanumber of markets,

we expect to deliver furtherrevenue growth
inthe short term, to come mainly from
materialnew GXrevenue streams. We expect
our L-band business to remain resilient over
themedium-term, givenits differentiated
characteristics, with future growth coming from
the emergence of new market opportunities,
suchasloT, services to smaller vessels and
aircraft, and next generation maritime

and aviation safety services.

Inmarsat-6 fleet.

12 SEPTEMBER 2017
Inmarsat selects Mitsubishi
Heavy Industries (‘MHI")

as thelaunch provider for
thefirstsatelliteinthe

We are targeting mid-single digit percentage
revenue growth (excluding Ligado) on average
over thenext five years, with EBITDA and free
cash flow generation (both excluding Ligado)
expectedto steadilyimprove as aresult of the
combinedimpact of this growing revenue base,
animproved revenue mix, tightly managed
overhead costs and new, lower cost, satellite
technologies beingimplemented. We expect
these factors to drive a meaningful moderation
inourannualinfrastructure capexover

the medium-term.

Finally, lwouldlike to thank our employees for
their support and hard work over the past year,
inparticular for their willingness to embrace
change. Andlwould like to thank our partners,
customers, shareholders and other stakeholders
forthe trust and support they continue
togiveus.

RUPERT PEARCE
CHIEF EXECUTIVE OFFICER

9March 2018

24 OCTOBER 2017
Inmarsatis Official
Satellite Communications
Partnertothe 2017-18
Volvo Ocean Race.

22 NOVEMBER 2017
Inmarsat opens office at
world-leading Norwegian
Maritime Competence
Center (‘'NMCC’) based
in Alesund.
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OUR STRATEGY
Enabling the connected world

Our strategy is to deliver on
our purpose of ‘enabling the
connected world” by meeting
the remote and mobile
connectivity requirements
of our customers, reliably,
securely and globally

Our strategy is founded on our continued
drive to pioneerinnovationin mobile satellite
communications services, to ensure we deliver
higher datarates toincreasingly smaller and
lighter mobile terminals. Our seamless global
coverage and market-leading consistency
innetwork reliability remains attractive to
government, military and enterprise-level
userswhose operations require mission and
business critical communications support.

Looking ahead, inherentin our purposeisan
ambition to develop from beingamobile satellite
communications operator to becominga
powerful, proactive digitalenabler operating
diversified networks and platforms across which
we deliver highly-integrated, value-added digital
solutions and services to our target markets and
customers. By focusing on becoming an ‘enabler
forthe connectedworld’, we willbe at the forefront
of supporting our customers, as theirrequirements
forhigherlevels of secure andreliable bandwidth,
onaglobalbasis, continuesin the future.

OUR STRATEGIC VISION

TRANSFORM
OUR OPERATING
ENVIRONMENT

HIGH-PERFORMANCE
ORGANISATION

CAPTURE THE
MAXIMUM NUMBER
OF BROADBAND
PLATFORMS

OUR
PURPOSE

Enabling the
connected world

CREATEA

REPOSITION
L-BAND FOR
NEW GROWTH

ESTABLISH OUR
DIGITAL PLATFORM
AND BUSINESS

Defining connectivity at sea

Defining the connected aircraft

WE WILL ACHIEVE OUR STRATEGIC PRIORITIES BY:

Solving our customers’ hardest
connectivity challenges

Becoming the leading loT
connectivity partner
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STRATEGIC PRIORITIES
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PROGRESS IN 2017 — KEY HIGHLIGHTS

o

CAPTURE

> Maintain a market-leading positionin our mid-market

> GXgeneratedrevenue of $142.3min 2017 (2016:$78.5m)

o : o ()
THE MAXIMUM merchant maritime heartland with Fleet Xpress (‘FX") > FXinstalledonover 2,600 vessels at the end of 2017 2
NUMBER OF > Expand GXinto high-end maritime VSAT markets (2016:335) =
BROADBAND > Maintain our BGA heartland position with JetConneX (‘JX") > JXinstalled on165 aircraftin 2017 (2016: 0), 3
PLATFORMS f 1$4.4m (2016:$0.3m) 8
> Become the leading playerin global IFC, with GX and EAN generatingrevenue or»4.4m 2U-om
> Become theleading provider of Comsatcoms and > Over1,300aircraftunder signed contract for IFC services
MilSatComs to government with GX, including 194 aircraftinstalled with GX terminals
> Establishastrong positionin the energy satcoms market » Growthof U.S. Government business supported by our
contractwith Boeing, as the exclusive provider of GX
milsatcoms to the U.S. Government
RE-POSITION > Manage the future trajectory oflegacy L-band services > L-band connectivity continues to contribute a significant
L-BAND FOR > DriveFleet Oneinto new scaled maritime markets portion of Inmarsat'srevenuebase
NEWGROWTH ;¢ tendFleetbroadband (FB)into GMDSS compliance > FleetOnenowinstalled on over 3,000 vessels
> Drive SwiftBroadband-Safety into new high-growth > Furtherprogress made onensuring FBis GMDSS compliant
aviation markets > Continued product development on SwiftBroadband-Safety hy
> Become the leading satellite player in global loT markets toensureitisacompelling productonlaunch g
> Further progress made on developmentinitiativesin M2M 2
aroundlong-termloT opportunities "
Q
o
2
ESTABLISH > Digitise and virtualise our networks and service offerings > Central Product group established to drive digitisation a,

OUR DIGITAL
PLATFORM
AND BUSINESS

> Launchavariety of digital products

> Establish ourend-to-end digital services platform

> Develop compelling tools and value adds on our platform
> Growa Global Certified Application Partner ecosystem

> Innovate around digital business models and partnerships
> Establish aposition around big data, information and Al

and product developmentin this area

> Initial steps taken toimplement product delivery priorities
foreachpartofthebusiness

> Early stage origination of development of along-term
productanddigitalroadmap

> Review of product portfolio underway to optimise
value proposition

CREATE A HIGH-
PERFORMANCE
ORGANISATION

> Develop strategic resourcing plans to enable access
to the skills we need

> Attract andretain the best people via a compelling
employee value proposition

> Deliverexcellence ontalentmanagement, career
developmentand performance management

> Alignreward and recognition to support high-performance
> Refreshandinvigorate our culture and values

> Strategic resourcing plans developed for each part
ofthe business

> Employee value proposition developedin preparation
forimminentlaunch

> Talent management and career development programmes
launched across the organisation

> New performance management process implemented,
with reward and recognition processes being reviewed

> Initial steps taken to refresh our culture and values

el el e e e

TRANSFORM
OUR OPERATING
ENVIRONMENT

> Deliverbest-in-class satellite and network operations

> Implementenabling, light-touch core processes

> Supportwithmodern, work-aligned T systems

> Deliver best-in-class service delivery, assurance and support
> Alignour globallocations with our growth potential

> Manage-outlegacy proactively tointensify focus
ofresources ongrowth

> Enhance project management capability

> Continue ourinvestmentinmodern, agile and
collaborative working environments

> Twosatellite launches successfully completed during the year
> 99.9% service availability continued to be delivered by our
L-band networks

> Headcount reduction programme carried outin Q4 2017
toreduce ourlegacy costs, ensuring that we have the
capacity toinvestinnew skills to support the future growth
ofthe business

> 24/7 cyber operations continued to be improved

> Our'OnelT programme, driving technology efficiency
across the organisation, continues to berolled out

Measuring our progress

We measure progress towards our strategic vision using both financial
and non-financialkey performance indicators and robust risk management.

v

Key performance
indicators

16

These measures help us maintain aregular check against major milestones

within each of our strategic priorities allowing us to flexand adjust as required

toimprove delivery and execution.

Our principal risks
and uncertainties

5]
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OUR BUSINESS MODEL
Placing our customers at the
centre of everything we do

Delivering value
through our strategy

Our business model
has been designed to
ensure we consistently
deliver a high-quality
service delivery for
our customers

Capture maximum number
of broadband platforms

We willbecome amarket leader for
broadband services onthe move.

9 Re-position L-band
for new growth
We will continue to be a market
leaderin our L-band markets.

Establish our digital
platform and business

We willbecome a digital
services enabler.

Create a high-performance
organisation

We willcontinue to be an energising
andinspiring place to work.

Transform our
operating environment

We willbecome amore efficient
and effective organisation.

Gaining competitive advantage
through our resources and relationships

Our competitive advantage comes from our
networks, ourinnovative technology, the expertise
of our people and the strength and breadth of our

partnership ecosystem

Market leading networks

L-BAND

Ourresilient L-band networks, based on
ourlnmarsat-3 andInmarsat-4 satellite
constellations, will continue to support
the evolving mobile communications
requirementsinourkey customer segments.

OurnewInmarsat-6 satellites will
support our growth ambitions.

KA-BAND

Global Xpress (‘GX"), based on our 4 Inmarsat-5
satellites currently in orbit, is the world’s

first global, mobile, high bandwidth network,
designed to supportour customers’ high
bandwidth connectivity requirements.

GX-5is currently being built.

Supported by:

Our technology

We continue toinvestininnovation
to deliver market-winning solutions
to our customers and differentiate

our propositions.

4 6 Read more

Highly skilled workforce

Our people have the skills, competencies
and experience to deliver our business
objectives and create value. Our culture
and values are focused oninnovation
and performance excellence.

4 2 Read more

DUAL PAYLOAD

The Inmarsat-6 satellites comprise two
dualpayload (L-band and Ka-band) satellites
due to belaunched at the start of the next
decade. This willensure the reorientation of
our L-band capabilities towards new growth
opportunities, as wellas providing additional
capacity to the existing GX network.

S-BAND

Theintegrated S-band satellite and
air-to-ground network, the EAN, will be
acompelling and unique proposition
for commercial aviation customers
inEurope.

Best-in-class partner ecosystem

Our relationships with our partners,
from suppliers to distributors, help us
tostrengthen our service offering.

4 6 Read more

Our financial resources

We use our balance sheet to support the
organic and inorganicinvestment needed
to deliver our strategicimperatives.

3 8 Read more
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Our value chain

By operating global satellite networks and fully optimised
ground infrastructure networks, supported by market-leading
distribution partnerships, we provide our customers with
global coverage to any device

Maritime

—

og\l ELUPER N

Enterprise Aviation

Government

Our products, services and solutions enable our customers to operate safely,
securely and efficiently and to deliverinnovative communications services to their
users across our four customer-focused business segments.

2 O Read more about
our Business Units

Our four business units, Maritime, Government, Aviation and Enterprise,
are ourinterfaces with our customers and drive the Group’s revenue.

Delivering value
for our stakeholders

We are committed to
creating and delivering
sustained value for all
our stakeholders

Shareholders and bondholders

We aim to drive profitable growth to
help deliver value for our shareholders
and bondholders.

Customers and partners

We focus on the key drivers of value
forourpartners and customers such
as security, reliability and seamless
delivery with global coverage

and mobility.

Employees

We have a strong culture, underpinned
by our values and our commitment
todiversity, and we are focused on
ouremployees’ career development,
making internal promotions

where possible.

Communities

We are proud of our public service
ethos and the partwe play in ensuring
the safety of the public and particularly
the maritime community.
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KEY PERFORMANCE INDICATORS
Measuring success against our
key strategic priorities

Financial KPIs

REVENUE

Total Group revenue generated
fromoperationsincluding
Ligado Networks.

Why itis important

Revenue growth validates our
business model, by demonstrating
our ability to develop our customer
base andincrease ARPU across
our product portfolio.

ADJUSTED EBITDA
EBITDA s total Group profit before
net financing costs, taxation,
depreciation and amortisation,
gains/losses ondisposal of assets,
impairmentlosses and share

of profit of associates. Adjusted
EBITDAIs anewmeasure for
2017 which excludes the one-off
restructuring charge of $19.9m.
Referto CFOreportonpage 39
forthereconciliation of EBITDA
to statutory profit.

Why itis important
EBITDAisacommonly usedindustry
termto help our shareholders
understand contributions made
by our business units. It reflects
how the effect of growingrevenues
and costmanagement deliver
value for our shareholders.

$1,400.2m 154%

$1,400.2m
$1329.0m
$1.274.0m

Link to risks and remuneration
The achievement of this KPI
depends on successful execution
ofallour strategic priorities and
minimisation of the majority of
ourrisks.Incentive plansinclude
revenue as aperformance metric
so thiswillbemeasured to determine
incentive plan payments.

$751.4m  155%
§751.4m
$7948m
$726.0m

Link to risks and remuneration
The achievement of this KPI
depends on successful execution
of our strategic priorities and
minimisation of all our principal
risks.Incentive plansinclude
EBITDA as one of the financial
performance metrics so it willbe
measured as abasis forincentive
plan payments.

CASH CAPEX

Cash capital expenditureis

the cash flowrelating to tangible
andintangible asset additions;
itincludes capitalisedlabour costs
and excludes capitalisedinterest.
Refertonote 5onpage 124 for
thereconciliation of cash capex
to total capital expenditure.

Why itis important

Cash capexindicates our
continued investmentin growth
and development of our network
andinfrastructure, as well
asourinvestmentin the future
technologies of the business.

GX REVENUE

Revenue generated from the sale
ofairtime and otherrelated services
on the Global Xpress network.

Why itis important

Growthin GX revenue demonstrates
our ability to transition our customer
base and attract new customers

to ahigherbandwidth, highervalue
platform, thereby ensuring we
develop our customerrelationships

anddelivervalue for our shareholders.

We have previously declared a
target of $500m of GX revenues
by theend of 2020.

ADJUSTEDEPS

Adjusted Group profit after tax
attributable to equity holders of the
Company divided by the weighted
average numberofsharesinissue
(excluding shares held by the
employee trust). Refertonote 27
onpage 141 for the calculation

of EPS and Adjusted EPS.

Why itis important
Growthinadjusted EPSisameasure
of our ability to deliver profitable
growthbyincreasing our revenue
and delivering cost efficiencies
across the Group, thereby delivering
value for our shareholders.

$598.7m 1450%

$598.7m
$412.9m
$493.6m

Link to risks and remuneration
The achievement of this KPI
depends onsuccessful execution
of our strategic priorities and
carefulmanagement of risks
3,6,9andinparticular.Incentive
plansinclude financial metrics
as performance metrics so this
KPIwill contribute to determining
incentive plan payments.

$142.3m 1813%
$142.3m

$78.5m

Link to risks and remuneration
The achievement of this KPIdepends
onsuccessfulexecution of our
strategic priorities and minimisation
particularly of certain risks
(numbers1,3,4,5and 6inparticular).
Incentive plansinclude GXrevenue
and delivery eitherincorporated
within the overallrevenue target
orwithin the performance share
plan strategic objective metric.

$0.42 . <nare 135.4%

2017 $0.42
$0.65
$0.63

Link to risks and remuneration
The achievement of this KPI
depends onsuccessfulexecution
of our strategic priorities and
minimisation of the majority

of our principalrisks. Incentive
plansinclude financial metrics as
performance metrics so this KPI
will contribute to determining
incentive plan payments.
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Non-financial KPIs

SATELLITENETWORK
AVAILABILITY
Ongoinginvestmentin our space
and ground infrastructure ensures
that customers are supported

by anoverall99.9% L-band
network availability which meets
the GMDSS requirements setby the

International Maritime Organization.

Why itis important

Ensuring our networkis available
andreliableis essentialin providing
therequired quality of service

toour customers. This reliability
iscritical for safety at seaand
aviation cockpit services.

EMPLOYEE TURNOVER
Voluntary employee turnover
iscalculated as the number
ofvoluntary leaversinayear
(permanent employees) divided
by the average headcount
during the year.

Why itis important

Some level of turnover is healthy
toenable arefresh of our skillsbase
and create new opportunities for
our people to progress. However,
keepingitatareasonablelevelis
important to sustain engagement,
retainkey skills andknowledge
and avoid unnecessary disruption
andrecruitment costs.

99.9%

99.9%
99.9%
99.9%

Link to risks and remuneration
Therisks for thisKPlare specifically
numbers 6 and 9.Incentive plans
have thisKPlindirectly linked to
allthe financialmetrics aswithout
thisKPImeeting the required
reliability levels, our financial
targets can be affected.

9.7%

9.7%
8.4%

Link to risks and remuneration
Therisk for thisKPlis specifically
number 12, however employee
performance affects multiple
otherrisks. One of our priority
areasis afocusoninmarsat as
ahigh-performing Company
and thiswill be part of individual
incentive objectives aswell as
partof the LTIP objectives for
the CEO and his team.

EMISSIONS

We setaninterim target toreduce
Scopeland2 emissions (market
based) by 10% from 2016 to 2017.
We are currently undergoinga
Scope 3screening exercise with
theaimto setascience-based
emissions reduction target.

Why it is important
ThisisanewKPIfor2017.

Although the direct activities of
the Group are judged to have alow
environmentalimpact, we understand
that, unless urgentactionis taken
tolimit global temperatures to
2C(35.6F) above pre-industrial
levels, climate change presents
significant and systemic risks.

EMPLOYEE
ENGAGEMENT

Employee engagement describes
anemployee’s level of commitment
andenthusiasm to theirwork and
theircompany.

Why it is important
ThisisanewKPIfor2017.1tis
important as higher levels

of employee engagementhave
been provento positivelyimpact
business performance.
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97117 «co.e 117%*

2017 9,711.7 tC0e
11,723.6 tC0ze
14,988.0 tC0:e

9J2UDUJIBA09

Link to risks and remuneration
The achievement of this
KPlislinked to our corporate
responsibility to reduce global
greenhouse gas emissions and
avoid theworst effects of climate
change. ThisKPlisincluded
within bonus objectives for
relevant staff.

SIUBWSINIS [DIDUDUI

*Absolute Scope 1and 2 emissions

1.4/10

Average of first year’s
survey results

Link to risks and remuneration
The achievement of high levels

of employee engagement will
contribute toourdrivefora
high-performance organisation
and therefore underpins the delivery
ofallourstrategic priorities. Many of
ourrisks are affectedifwe donot
have engaged staff. There are
specific objectivesinshortand
long-termincentive plans to
measure thisKPI.

Our KPIs are fundamentally connected with our key strategic priorities,
and therefore help us to measure our successin delivering these priorities.

Capture maximum number
of broadband platforms

Reposition L-band
fornew growth

Establish our digital platform
and business

'| 2 Read more about 5 O Find out more
about our risks

our strategy

Create a high-performing
organisation

Transform our operating
environment

7 6 See our full

remuneration
report
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MARKET TRENDS

Significant growth opportunities

KEY MARKET TRENDS AND
INMARSAT’S POSITION

INDUSTRY OVERVIEW

Satellite communications operators, like
Inmarsat,ownand operate fleets of satellites as
acommunications network, distributing services
either directly to end customers orwith the
support of third party service providers and
distributors. There are two primary categories
of satellite operators:

> Mobile satellite services (‘MSS’) operators,
includingInmarsat, typically operatingin L-,
Ka- or S-frequency bands, and focusing on
communications for mobility applications
incommercial and governmental markets

> Fixedsatellite services (‘FSS") operators
operateinKa-,Ku-and C-bands, and focus
on communications for fixed applications
inmedia, telecoms, corporate and
governmentalmarkets

MSS and FSS operators use satellites that
arelocatedin geostationary orbit, orbiting
35,786km above the Earth, medium earth orbit,
orbiting approximately 8,000 to 16,000km
above the Earth andlow earth orbit, orbiting
approximately 480 to1,600km above

the Earth.

Inmarsat’s satellites are in geostationary
orbit, orbiting the Earth above the equator
atthe same speed as the Earth rotates,

and therefore remain above the same point
relative to the Earth’s surface. Thismeans
that asatellite system of just three satellites
isenough to achieve global coverage.
Forsatellite operatorsinmiddle and low
earth orbits, given their closer proximity

to Earth and the technological challenges
oflanding traffic from those positions,
many more satellites are required to
achieve global coverage.

5o

FIXED SATELLITE OPERATORS’
MARKETS REMAIN UNDER PRESSURE,
WHILST GROWTH OPPORTUNITIES
REMAIN IN MOBILITY

Unlike fixed satellite operators, Inmarsat has
no exposure to slower growth, structurally
challenged markets, in particular video and
fixed point telecommunications, and s therefore
highly differentiated from these operators.

Asevidence of this, Inmarsat outperformed
thelisted fixed service operator peer group,
interms ofrevenue growth, inrecentyears.
Furthervalidation of the growth prospects

of mobility is that most of the fixed satellite
operators arelooking to enter mobility markets
tosupport their future growth profile.

Inmarsathas aunique positionin mobility,
with along-standing and sustainable
advantagein coverage, high-performance
mobility-designed satellites, unique and
highly secure networks and technology,
embedded safety servicesand a
market-leading distribution network.

ONGOING SURGE IN DEMAND FOR
BROADBAND DATA ON THE MOVE
Themajorlong-term trendin our industry is
thesignificant ongoing surge in demand for
broadbanddata.Ineach of Inmarsat’s core
market segments, customers continue to
utilise more of our products, whichhave been
uniquely designed to deliver truly pervasive,
highly reliable broadband data on the move.

Broadband dataisincreasingly becoming
amission-critical enabler of our customers’
businesses, to help drive their commercial
and operational progress. Our customers’
demand fordatais being accelerated by the
emergence of the ‘internet of things’ which
is proliferating billions of smart devices and
extending the requirement for highly secure,
highly reliable connectivity into many new
areas of the globaleconomy.

Inmarsatis already at the forefront

of providing this connectivity and we will
continue to support our customers as
theirrequirements continue to develop
over the medium to long-term.

INMARSAT HAS A UNIQUE POSITION INMOBILITY,
WITH A LONG-STANDING AND SUSTAINABLE
ADVANTAGE IN COVERAGE, HIGH-PERFORMANCE
MOBILITY-DESIGNED SATELLITES

MOBILITY RELATIVELY
WELL-INSULATED FROM RISK

OF FUTURE OVER-SUPPLY

Satellite operators are progressively adopting
HTS technology, with HTS capacity expected
to grow fromless than 700 Gbpsin 2015

to approximately 3,600 Gbpsin 2020 while
demandis now expected to exceed1,500 Gbps
by 2020, the majority of whichis expected to
come the utilisation of consumer broadband
inNorth America (source: Euroconsult).

Consequently, most of the competing satellite
systems planning tolaunchinthe comingyears
have not been designed and will not therefore
be optimised, for mobility markets. We expect
Inmarsat’s core global maritime, aviation
and government mobility markets will remain
relatively wellinsulated from this threat.

Furthermore, much of the capacity to be
delivered by these new satellite systems
may be ‘stranded’ over areas of low demand,
sonegativelyimpacting the economics

of these systems.

INCREASING INTEGRATION

WITH TERRESTRIAL NETWORKS
AND ECOSYSTEMS
Inaworldincreasingly reliant on coverage
and connectivity to perform mission-critical
tasks via applications and solutions, mobile
satellite communications services can offer
apowerful complementary capability to
terrestrial networks, delivering a complete
package to end-users, and providing high
levels of resilience.

Thereachofterrestrialnetworks has

extended geographically, working seamlessly
with global satellite communications networks,
providing customers with the end-to-end
services they require. Consequently, the closer
integration of satellite with broader information
and communications ecosystems is therefore
expectedtoleadto theincreasingimportance
of value-added services and new business
modelsin theindustry.

Inmarsatwilllook to collaborate with terrestrial
operators to provide holistic solutions and
applications forend-user customers. Forexample,
we announced inMarch 2017 our participation
iNATET's consortium for the First Responder
Network Authority contractinthe U.S., with
aview to delivering awide portfolio of satellite
communication solutions and value-added
services, as part of the ATET's national

network solution.



Inmarsat plc | Annual Report and Accounts 2017

Strategic Report | Our markets

19

In-Flight Connectivity: a growth market
The major growth opportunity for Inmarsat in the coming years is the provision
of IFC services to customers in the commercial air transport segment

According to 2017 research conducted

by Inmarsatin conjunctionwith the
London School of Economics, connectivity
is transforming aviation markets, with
related ancillary revenues from activities
like targeted advertising, e-commerce
and the delivery of premium content and
entertainment becomingincreasingly
important to airline profitability.

Thisresearch forecasts that airlines will

be gatekeepers toa S130bnincremental
market opportunity for allrelated parties
by 2035, empowered by IFC services,

with the airlines themselves capturing
around 25% of this value. This will be

driven by digitalisation across the industry,
consistentgrowth in passenger demand
for connectivity and new technologies,
powered by satellite communications and
air-to-ground networks. Consequently,
the retail value for satellite operators and
services providers delivering IFC connectivity
services to theindustry s predicted to grow
fromaround S1bnin 2017 to $5.4bnby 2026
(source: Euroconsult).

Inmarsat, with a current estimated segment
sharein IFC of over 30% (excluding North
America and based on our signed aircraft
under contract for GX Aviation services),

is targeting to become the market leader

in this rapidly developing market segment.

With our unique global broadband networks
(includingboth GX and ourintegrated satellite/
air-to-ground, the EAN), complemented by
our globalhighresilience and safety networks
(deployed across our SwiftBroadband (‘SB’)
and SB-Safety services) and supported by
our strong and highly experienced distribution
channeland hardware partners (as well as our
own newly created direct sales, marketing and
service delivery capability), we are well-placed
to continue to drive towards marketleadership
in this high-growth sector over the coming
years. Although we currently remainin the
market capture and infrastructure investment
phaseregarding the global IFC opportunity,

we remain confident that over the medium-term

ourIFCbusiness will become highly profitable
and cash generative onalong-term,
sustained basis.

66

WE ARE TARGETING
TO BECOME THE
MARKET LEADER

IN THIS RAPIDLY
DEVELOPING
MARKET SEGMENT

A

20,000+

PREDICTED INCREASE IN THE
NUMBER OF CONNECTED AIRCRAFT
IN OPERATION BY THE MIDDLE OF
THE NEXT DECADE
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MAKING A DIFFERENCE

IN GREENER SHIPPING
TRANSFORMING EFFICIENCY AND
OPERATIONS —ENVIRONMENTAL
COMPLIANCE

Monitoring ships” energy consumption and
emissionsisrequired by lawin many parts of the
world. With fuel soaking up 46% of running costs
onaverage (source: Drewry), shipping companies
have another powerful incentive to make sure
their vessels are running efficiently.

Rolls-Royce’s Energy Management System collects
data from a multitude of ship control systems and
equipment sensors. Using Inmarsat’s high speed
always-on broadband service Fleet Xpress (‘FX’),
this datawillnow be aggregated andreported
inreal time —meaning any inefficiencies can be
flagged andimmediately dealt with, oftenremotely.
But Fleet Xpress is more than just a connectivity
pipe.Ourinvestmentin the Inmarsat Gateway

is creating an application ecosystemwhere
accreditedinnovators develop content-rich
solutions integrated with our network.

Additionally, flexible control of bandwidth will

allow shipmanagers to choose whether to dedicate
part of their service to specific vessel efficiency
measures, or for the applicationitself to trigger
bandwidth dynamically. Together, these technological
advances willenable safer, smarter, greener and
more efficient vessels.

TONNES OF CO, EMITTED ANNUALLY
BY MARITIME TRANSPORT (SOURCE: IMO)

Strategic Report | Business overview

BUSINESS
OVERVIEW
MARITIME

We continue to expect

the business efficiency and
effectiveness that our services
drive to underpin strong demand
from merchant shipping fleets

REVENUE

$564.7m

2017 [N $564.7m
2016 $575.3m

EBITDA

$441.9m

2017 [ 5441.9m
2016 $454.8m

FLEETBROADBAND (STANDALONE)
INSTALLED VESSELS

36,105

2017 . 36,105
2016 38,088

VSATINSTALLED VESSELS

4,332

2017 [ 4332

2016 3,028
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BUSINESS OVERVIEW — MARITIME

CONTINUED

After a challenging year

in 2016, which continued
iInto Q1 201/, Maritime
delivered three consecutive
quarters of sequential growth,
including year-on-year
growthin Q4 2017, with
revenues for the year as

a whole consequently
declining by 1.8%

1.2m

1.2 MILLION SEAFARERS
RELY ON INMARSAT SAFETY
SERVICES EVERY DAY

THEVSAT MARKET —
MARKET OUTLOOK AND
OUR PERFORMANCE IN 2017

Themajor opportunity for Inmarsatinmaritime
isinthe highbandwidth Very Small Aperture
Terminal ('VSAT') segment. The addressable
market for VSAT servicesis expected to double
over the next decade, fromaround 20,000
vessels today to around 40,000 vessels at the
start of the next decade, with the market worth
around S1bnat that point'.

Withourlarge legacy user base (to migrate

to VSAT services), global distribution network,
unique product and servicerange, and trusted
heritage, Inmarsatremainsin a strong position
tobe abletogarneraleading positionin this
major market opportunity. Our high bandwidth
GX-based product, Fleet Xpress (‘FX"), continues
toestablishitselfas theleading service proposition
inthis market, with fast-growing revenues from
both ourdirect sales channeland, increasingly,
through ourlong-established distribution partner
community. We now have more than 10,000 ships

committedto Fleet Xpress over the coming years,
includingboth commitments from ourkey strategic
distribution partners as well as vessels committed
tobe migrated from ourinterim VSAT product,
XpressLink ("XL'), to Fleet Xpress, ensuring
astrong foundation for growth going forward.

Revenue from our VSAT products, XLand FX,
increasedby 20.9%in 2017,including18.3%
growthinQ4,25.8%inQ3,21.0%inQ2and17.7%in
Q1, highlighting the on-goingincrease in customer
usage of our highbandwidth products. There were
4,332 VSATvessels at the end of the year (2016:
3,028),including 2,614 FX vessels (2016:335).

The VSATinstallation order book has also
increased, rising to around 720 vessels at
theendof 2017, fromaround 500 at the end of
2016.The pace of FXinstallations continued
toaccelerate, driven by the continued ramp-up

of ourinternalinstallation capability and the
growingengagement of our distribution partners.
Theoverallproportion of completely new customer
installations remained high during the year at
26%, (Q4:31%,Q3:25%, Q2:22%, Q1:19%).

MARITIME BUSINESS RESULTS

Year ended 31 December

2017 2016

Sm Sm Change
Revenue 564.7 575.3 (1.8%)
Direct costs (86.4) (79.5) (8.7%)
Gross margin 478.3 495.8 (3.5%)
Indirect costs (36.4) (41.0) 11.2%
EBITDA 4419 454.8 (2.8%)
EBITDA margin % 78.3% 79.1% -
Cash capex 43.4 43.8 0.9%

PRODUCT PORTFOLIO

Average revenue
Revenue ($m) Number of vessels peruser (‘ARPU’) ($)
Full year 2017 2016 2017 2016 2017 2016
FleetBroadband
(‘'FB") — Standalone 349.2 368.2 36,105 38,088 780 787
VSAT (XLand FX) 124.4 102.9 4,332 3,028 2,885 3112
Fleet One 5.0 3.2 3,083 1,276 100 98
Other products 86.1 101.0 n/a n/a n/a n/a

INSTALLED FLEET XPRESS INSTALLATIONS

FY 2017 Q42017 Q32017 Q22017 Q12017
Opening balance of installed FX vessels 335 1,963 1,337 808 335
XpressLink migrations 876 241 200 198 237
FleetBroadband upgrades 833 208 267 213 145
New customers 570 202 159 18 91
Total installations £ migrations
during period 2,279 651 626 529 473
Closing balance of installed FX vessels 2,614 2,614 1,963 1,337 808
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By theendof2017,624 installed FX vessels
werewith our distribution partners (Q3:423,
Q2:243,Q1:97).

Asanticipated, VSAT Average Revenue per User
('ARPU’) declined by 7.3% to $2,885 per monthin
2017, reflecting the on-goingimpactofwholesalers
continuing toincrease their share of this mix, a trend
whichis expected to accelerate. Retail ARPU

for XL vessels remained stable during the year
ataround $3,000 per month, with around 1,700
vessels to be migrated to FXin the coming years.

THE MID-MARKET -
MARKET OUTLOOK AND
OUR PERFORMANCE IN 2017

The mid-market segmentinMaritimeis where
Inmarsathas been aleader formany years, with
our core L-band product, FleetBroadband (‘FB”)
setting the standard for maritime connectivity
services. This segment comprises the merchant,
offshore, high-end fishing and high-endleisure
sub-segments and numbers around 60,000
vessels today, with a total segment value at
retail of around $540m'. Over the medium-term,
we expect amoderate declinein the size of this
segment, driven principally by the migration of
vesselsinto the VSAT segment (see above) on
an ARPU accretive basis. In the mid-market
segment, we expect FB to continue to be highly
competitive, bolstered by material cost, form
factorand capability improvements which will
become available following the launch of our
Inmarsat-6 series satellitesin the early 2020s
and whichwillmaintain our position as the
leading L-band servicesinnovator.

FBperformedsolidlyin 2017. Vessels using the
product declinedto 36,105 at theend of 2017, from
38,088 attheend of 2016. Around 40% of this
declinein FBvesselnumbers (around 830 vessels)
related to themanaged, ARPU-accretive migration
ofthese vesselsup to FX. Theremainder (around
1,100 mainly low ARPU vessels) were lost as aresult
of scrappage andincreased competition at the
low end of the market (which we are addressing
through new service propositions, including
FleetOne).As aresult of these factors,
FBrevenuesdeclinedby 5.1%in 2017.

FB ARPU hasremainedresilient over the year
ataround $780 per month, with the positive
impact of customers moving to higher value
packageswithin FB, broadly offsettinganumber
of customers with highervalue FB packages
migrating to FX, atrend whichis expected
tocontinuein the comingyears.

Revenue from our mainly lower margin and
legacy productsdeclined by 14.8%in 2017
with the declineinourlegacy services partially

1 Source: Inmarsat, Clarksons, Euroconsult, Futurenautics.
Allestimated market sizes are retail

Cyberresilience at sea
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Intoday’s connected world, the threat of cyber crimeis very real. The high profile attack

on A.P.Moller-Maerskin 2017 is reported to have cost the company between $200m and
$300m*. Satellite connectivity has driven the growth of computer systems controlling
navigation and operations, bringing a new level of sophistication to shipping. Meanwhile,
crew are bringing on board more devices and consuming more content. The threat from
malicious attacks to aship’sinfrastructure has never been soreal. It can have a substantial
effecton the safety of crew, security of data and theft of valuable cargo, whichis why cyber
resilience at seais essential. Inmarsat’s Fleet Secure, powered by the Trustwave Unified
Threat Management system, gives vessel operators the tools they need to protect their
fleet from cyber attack, detect vulnerabilities and respond to threats. With Fleet Secure

as aManaged Service and seamlessly integrated into Fleet Xpress, there is peace of

mind and complete visibility and protection of vessels today andin the future.

*Financial Times

offset by increased sales of FX terminals which
contributed anincreaseinrevenue of S7.Im
in2017.FX andFleet One terminal sales become
aregular feature of our revenue mix, as we
further our efforts to capture and build share
inthe VSAT and Smaller Vessel markets.

THE SMALLER VESSEL MARKET -
MARKET OUTLOOK AND OUR
PERFORMANCE IN 2017

Thesize of the addressable marketin smaller
vessels,whichincludes fishing and leisure vessels,
isaround 690,000 vessels today, andis expected
to seemoderate growth over the next decade
toaround 725,000 vessels, valuing the market
ataround $780m'. We see significant potential
inthe medium tolong-term to serve this large
market, where the small form-factor, low cost
and unique service capabilities of our newly
launched L-band offering, Fleet One, willhave
sustained differentiation.

Fleet One delivered $5.0m of airtime and
equipmentrevenuein 2017, up from $3.2min

2016, predominantly as aresult ofincreased
vesselnumbers.Fleet One’s customer base
grew to 3,083 vessels by theend of the year,
anincrease of around 800 from the end
of2016.Fleet One’s average ARPUincreased
year-on-year to $100 per month for 2017.

MARITIME COSTS, MARGINS
AND CAPEX

Againstthe backdrop of flatrevenues, direct
costsincreased by $6.9min the year, reflecting
achangeinrevenue mix, due to theimpact of
lowermargin FX and Fleet One terminal sales to
capturemarket share. Indirect costs decreased
by $4.6minthe year, driven by theimpact of
aninternalreorganisationinjuly 2016, which
moved costs of c. $4m during 2016 from
Maritimeinto Central Services.

Asaresultofthe above factors, EBITDAIn 2017
declined by $13.0m, 2.9%. EBITDA margin
decreasedto78.2%in the year, (from79.1%
in 2016). Maritime capexwas relatively flat
fortheyear.
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MAKING A DIFFERENCE

IN AIRBORNE SURVEILLANCE
TRANSFORMING SAFETY
AND SECURITY — AIRBORNE
SURVEILLANCE

TacticalUnmanned Air Vehicles (‘UAVs’) are
widely used for surveillance — by military forces,
safety and security organisations and many
enterprises. But LALE (lowaltitude long endurance)
UAV operators have faced frustrating limitations
because the satellite technology that could
extend sorties beyond line of sight (‘BLOS") has
been too big, heavy and power-draining for

the compact airframes.

Untilnow. Inmarsat SB-UAV couples asignificantly
reduced technical terminal with SwiftBroadband
always-ondataup to 200 kbps —with the

only limitbeing the UAV’s range. Compression
software makes it possible to send high-quality
videoinreal-time, for fullandimmediate
situational awareness. SB-UAV s transforming
airborne communications,no more so than at
seawhere only satellite networks canreach.

-

WEIGHT OF THE COBHAM AVIATOR UAV 200
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BUSINESS
OVERVIEW
GOVERNMENT

A

In Government, we delivered
on our strategy to diversify our
contractual revenue base and
product base, supported by
another excellent operational
performance in 2017

REVENUE

$366.7m

2017 [ $366.7m
2016 $330.5m

EBITDA

$265.2m

2017 [ $265.2m
2016 $244.0m
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BUSINESS OVERVIEW — GOVERNMENT

CONTINUED

Government and military
satellite communications
global capacity revenues
are expected to grow
from around S800m in
2017 to nearly $1.4bn

by 2025, on a wholesale
basis (source: NSR)

al
11.0%

REVENUE GROWTH DELIVERED
BY OUR GOVERNMENT BUSINESS
IN 2017

MARKET OUTLOOK

The growth of Government and military

satellite communications will be driven by
internationalisation of demand beyond

the established space-equippednations,

major events, budgetary stimulus, technology
obsolescence and new opportunities emerging
froma structural shift from government
procurement of proprietary space infrastructure
tothe acquisition by governments of off-the-shelf
services from commercial partners toreplace
orcomplement proprietary capabilities. We
alsobelieve that many governmentswillembrace
the power of space-based communications
inareas of high policy importance such as
firstresponse and emergency readiness and
interoperability, e-citizenship, bridging the digital
divide, security and efficiency of infrastructure
(including energy and water systems) and
nextgeneration transportation andlogistics
networks. Consequently, government agencies’
operationalreliance on commercially-provided
space-based capabilitiesis expected to become
anincreasingly common feature of the industry.

Inmarsatiswell placed to participatein this
potential emerging new government market
segmentover thelong-term, havinginvested
significantly in MILSATCOM augmentation
inrecentyears,bothinKa-band and L-band,
inparticular toensure that GXis fully fungible with
theU.S.Government’s proprietary satellite system
inthe future.In particular, Inmarsat’s ability

to augmentexisting military satellite systems
through the global availability ofits end-to-end
L-band and Ka-band networks is delivering
highly resilient communication capabilities with
increased flexibility and robustness in support
of mission-critical applications.

By combining mission-focused product
innovation with mature customer relationships
and understanding, we will continue to deliver
clear competitive differentiation and diversify
into new verticals and geographies.

Theresilience of satellite communications
continues to be afocus for policy attention
andinvestmentwithin NATO and Five-Eyes
countries. Major government agencies

have acknowledged the need torely upon
commercial satellite communications as part
ofanintegrated satellite communications
architecture. This strategy focuses on
delivering a global user experience, with unique
governmentfeatures, across allgovernment
service platforms. Tomeet this need, Inmarsat
provides trusted end-to-end managed
communications onaglobalbasis —'SATCOM
asaService' —to proactively support
government customers’ desire forinnovation
andagility inacquisition.

Inmarsat continues to work withits
technology partners to deliver innovative
products and services built to meet the
expanding requirements of the Defence and
Intelligence Community as well as civilian
agencies, suchas coast guard, immigration,
border protection, diplomatic, VIP, public
safety and emergency responders.

Notableinnovations have included Military-Ka
formanned/unmanned Airborne Intelligence
Surveillance € Reconnaissance (‘AISR’),
which delivershigh datarates to and from
Ka-band-equipped U.S. aircraft, adding new
trusted capabilities for national security.

In addition, the launch of new aeronautical
terminals have expedited access to the
GXglobalnetwork and provided amore
connected experiencein theairand
onthesea.

Inmarsathas also extended itsinnovationin
the high mobility government L-band market
with products and services tailored to specific
customers’needs, furtherenhancing military
satellite systems. Evidence of thisis continued
high utilisation of Inmarsat’s unique L-band
Tactical Satellite service ('L-TAC") —ahighly
resilient communication service that

GOVERNMENT BUSINESS RESULTS

Year ended 31 December

2017 2016

Sm Sm Change
Revenue 366.7 330.5 11.0%
Direct costs (54.4) (41.2) 32.0%
Gross margin 312.3 289.3 8.0%
Indirect costs (47.0) (45.3) 3.8%
EBITDA 265.3 244.0 8.7%
EBITDA margin % 72.3% 73.8% -
Cash capex 9.9 6.1 62.3%




Inmarsat plc | Annual Report and Accounts 2017

Strategic Report | Business overview

27

providesrobust, low-cost, beyond-line-of-sight
mobile capability, using existing tactical radios.
In addition, micro antennas, assmallas12.5cm,
aredelivering extremely high data rates and
are now operationally deployed to support
smallintelligence platforms.

PERFORMANCE IN 2017

Our Government business delivered revenue
growthof11.0%in 2017, reflecting another
strong operational performance. Despite
severalyears of strongrevenue growthin
Government, budget and operational tempo
headwinds persistwith many of our core
customers. Consequently, near-term future
revenue growthis expected to be modest,
as the Boeing take or pay contractreduces
toanormalisedlevel, the exceptional revenues
of 2017 are notrepeated and contractwins
continue to be lumpy andirregular.

U.S.Governmentrevenues grew by 21.4%

in 2017, driven by theimpact of short-term
higher operational tempo activity during
Q3, amaterial new businesswinin Q2 and
approximately nine months of revenue from
the U.S.Navy Commercial Broadband Satellite
Program Satellite Services Contract (‘CSSC").
Inaddition, there was another full year of
revenue fromour Take or Pay contract with
Boeing, whichis expected to decline to
normalised levels that will be established
inthe next fewyears.

Qutside the U.S., Government revenues fell
by 5.1%in 2017, mainly reflecting a material
reductioninexceptional operationalrevenues
outside the U.S. from Q3 2017, which had
beenreceivedsince Q32015.

Direct costs during 2017 increased by $13.2m,
32.0%,including anincrease of $5.5m, due
totheincreased contribution from the CSSC
contract, whichisrelatively low margin, and
the challenging comparator, as outlined above.
Indirect costsincreased by $1.7m,or 3.8%
intheyear. EBITDAincreasedby $21.3m,
8.7%,intheyearand EBITDAmargin declined
t072.3%in2017.

Indirect costsincreased by $1.7m,or 3.8%
intheyear. EBITDAincreased by $21.3m,
8.7%,inthe year and EBITDA margin declined
to72.3%in2017.

Head of State and VVIP aircraft communications

Inan era of constant political scrutiny via social media and the 24 hour news cycle,
Heads of State and senior government officials cannot afford to be offline when they are
in-flight. They need ‘office in the sky” connectivity for multiple devices, voice and video,
secure VPN, aswellas IPTV and streaming ser vices, so they can stay informed and
respond effectively to fast moving events.

Inmarsat Global Xpress delivers seamless, reliable high-speed broadband wherever they fly.
Combined with Eclipse’s Aero+ Flexibility solution, bandwidth can be assigned to different
zonesin the plane —for example, accompanying journalists can pay to access data or
thewhole allocation can be directed to the HoS if they are handling a crisis — all without
impacting safety servicesin the cockpit.

Sotoday, globalleaders are travelling safe in the knowledge they will never be in the dark.

b6

INMARSAT IS WELL PLACED TO
PARTICIPATE IN EMERGING NEW
GOVERNMENT MARKET SEGMENTS
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ENABLING
MORE CONNECTED

FLIGHTS

BUSINESS AND
GENERAL AVIATION

ESTIMATED GLOBAL MARKET
BY 2035

LIVE STREAM CALL/TEXT INTERNET/EMAIL

PREDICTED VALUE TO AIRLINES
OF IN-FLIGHT CONNECTIVITY
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MAKING A DIFFERENCE

IN AIRLINE REVENUE MODELS
TRANSFORMING WHOLE
INDUSTRIES —OPPORTUNITIES
INANCILLARY REVENUES

We know the appetite forin-flight broadband is
there—60% of respondentsin the 2017 Inmarsat
In-Flight Connectivity Survey consideredita
necessity, not aluxury —butwhatis passenger
connectivity worth to the global airline industry?

Inthe firstresearch study of its kind, the London
School of Economics and Political Science ('LSE’),
inassociationwith Inmarsat, developed an
independent forecasting model to predict how
broadband-enabled ancillary revenues are set

to take off. The result: Airlines are the gatekeepers
of astaggering $130bn* of ancillary revenues

by 2035, of which the airlines themselves will
potentially benefit by S30bn*.

Reliable, high-quality broadband connectivity is
the catalyst for targeted advertising, content and
e-commerce revenue opportunities. Once airlines
can offeruninterrupted broadband services, each
passenger can be worth S4* more per flight — that’s
apotential 2,000% rise within the next 17 years.

*Source: Sky High Economics report
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BUSINESS
OVERVIEW
AVIATION

Inmarsat has been providing
connectivity services to

the cockpits and cabins

of our Aviation customers
for many years

$195.0m

2017 I $195.0m
2016 $142.6m

EBITDA

$103.4m

2017 [ $103.4m
2016 $97.4m

ACTIVE SWIFTBROADBAND AIRCRAFT
INBUSINESS AND GENERAL AVIATION

3,818

2017 N 518
2016 3609

NUMBER OF INSTALLED GX TERMINALS
ON COMMERCIAL AIRLINES

194

2017 I 194
2016 20

29
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BUSINESS OVERVIEW — AVIATION

CONTINUED

We expect that Aviation
will be the largest
individual growth driver
In the coming years

BUSINESS AND GENERAL
AVIATION (‘BGA’) AND SAFETY
AND OPERATIONS SERVICES
(‘SOS’) — MARKET OUTLOOK

Theretailvalue of the BGA segmentis expected
tomore than trebleinsize, from $250min
2017 to S1bnby 2026 (source: Euroconsult),
driven by a continued steady increase in aircraft
and anincreased bandwidth requirement per
aircraft, partly driven by innovationin cabin
and cockpit applications.

The SOS segmentis expected to more than
doubleinsize from $55min 2017 to S150min
2026 (source: Inmarsat internal estimates),
onawholesale basis. Thisis driven by the
transition of legacy communications systems
tonext generation IP networks, key regulatory
mandates cominginto force over the
medium-term, therise of next generation
safety services, theincreasing prevalence
of cockpit satellite communications and
revolutionary ‘connected aircraft’ services
becomingthe normintheindustry.

Inmarsat has stronglegacy market positions and
new product offerings in both of these markets,
as wellas an exceptionally experienced and
capabledistribution channel to market, and

we expect to continue to deliver strongrevenue
and profit growth, based on further product
and service upgrades which will drive customer
usagein the future. Specifically, we believe that
SwiftBroadband has room to continue to grow
inboththe BGA and SOS segments, especiallyin
the fast-emerging smaller aircraft sub-segment
and for connected aircraft applications, that
JetConneX (our GX Aviation service offering for

36.7%

REVENUE GROWTH DELIVERED
BY OUR AVIATION BUSINESS
IN 2017

the BGA segment) has exceptionalimmediate
growth potentialin the BGA segment, and that
oursoon-to-be-launched SB-Safety product
has strong medium-term growth potential
inthe SOS segment, including for both next
generation safety services and air traffic
managementservices (forexample, in the
European RIS project).

IN-FLIGHT CONNECTIVITY
(‘lIFC’) —MARKET OUTLOOK

Asoutlined on page 19, the major growth
opportunity forInmarsatin the comingyears
isthe provision of IFC services to customers
inthe commercial air transport segment.

Thereis expectedtobe aramp-upinthe number
of connected aircraftin operationin the future
—from6,000in 2015 toover 20,000 by the
middle of the next decade (source: Valour).
Over70% of these new aircraft are expected to
be basedintherelatively nascentIFC markets
of Europe, AsiaPacific, the Middle East and
Latin America. Theseregions will drive the
majority of the future growth of the global
airtransportindustry and are therefore key
targetareas forInmarsat.

CORE BUSINESS PERFORMANCE
IN2017

Revenueinour Core business, which comprises
SwiftBroadband and JetConneX for BGA,
Classic Aerofor SOS and otherlegacy products,
increased by $19.2mto $132.5min 2017.

INBGA, SwiftBroadbandrevenues grew by 16.2%
in2017t0 $75.3m (2016:$64.8m), driven by an
increase in number of installed aircraft and higher
average revenue per aircraft (‘ARPA”), which
increased to $1,665 per month, from $1,496 per
month at the end of 2016, as aresult of higher
airtime usage. By theend of 2017, there were
3,818'active aircraft with SwiftBroadband
servicesinBGA (2016:3,609). Theinstallation
programme for JetConneX, ournew GX-based
product forthe BGA market, gained continued
tractionduring the year, with 165 terminals now
installed, generating airtime revenue of $4.6m
in2017 (2016:50.3m).JetConneX is now line fit
onthe fivelarge OEM platforms (Gulfstream,
Bombardier, Dassault, Embraer and Cessna),
which we expect to drive accelerated growth
over the medium-term.

InSQS, our Classic Aero product delivered
revenue growth of15.2% to $41.8min 2017,
(2016:$36.3m), with anincrease in number
oftotalaircraftto 9,224 (2016:8,951) and as
aresultof higher ARPA, whichincreased to
$380 permonth, from $338 permonthin 2016,
reflecting higher customer airtime usage.

Revenuein ourotherlegacy productsin our
core business decreased slightly to $11.0m
in2017 (2016:512.4m).

IFCPERFORMANCE IN 2017

IFCrevenues, comprising our SwiftBroadband-
based IFCservices for commercial aviation,
aswellas our GX Aviation services for IFC,
grewby $33.2mto $62.5min 2017.

AVIATION BUSINESS RESULTS

Year ended 31 December

2017 2016

Sm Sm Change
Revenue 195.0 142.6 36.7%
Direct costs (26.1) (3.2) 715.6%
Gross margin 168.9 139.4 21.2%
Indirect costs (65.5) (42.0) 56.0%
EBITDA 103.4 97.4 6.2%
EBITDA margin % 53.0% 68.3% -
Cash capex 130.9 153.0 (14.4%)

Year ended 31 December

Core IFC
2017 2016 2017 2016
Sm Sm Sm Sm
Revenue 132.5 13.3 62.5 29.3
Direct costs (1.0) 0.0 (25.1) (3.2)
Gross margin 131.5 13.3 374 26.1

Indirect costs

(9.8) (10.0)  (55.7) (32.0)

EBITDA

121.7 103.3 (18.3) (5.9)
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Our SwiftBroadband-based IFCservicesin
commercial aviation, delivered revenue growth
0f 41.6% t0 $39.0min 2017 (2016: $27.6m).
This growthwas driven by increased usage
by anumber of key customers during the year,
with around 900 active aircraft currently using
the service. Over the medium term, we expect
to transition a portion of these customers
onto GX for Aviation|FCservices.

A substantial number of airlines signed up for
the provision of GX for Aviation IFC services
during 2017, including Qatar Airways, Avianca,
AirAsia, Philippine Airlines and Air Astana, and
wenow have over 1,300 aircraft expected under
signed contracts for IFCservices, (2016: 950
aircraft), witharound 3,000 aircraftin our new
business pipeline.

During the year, several customers made
progress with their GX terminalinstallation
programmes, including Deutsche Lufthansa
Group, and we continue to support them
inpreparation for active service. There were
194 GX-installed aircraft across anumber of
our customers at the end of 2017 (from 20
attheend of 2016 —all of which are directly
related to Lufthansa). Consequently, $23.6m
of GX-related IFCrevenue was generatedin
2017,(2016:S1.6m). The vast majority of
thisrevenue was relatively low margin
installationrevenue.

The complementary ground component of

the EANis now complete, and we are working to
activate aircraft for trials, with European roll-out
ofthe service expected to take placeinto 2019.
We now have substantially all the required
regulatory authorisations for this phase.

AVIATION COSTS, MARGINS
AND CAPEX

Direct costsinour Core business remained fairly
immaterial at $1.0min 2017, given the dynamics
of this business (which are based on the sales

of airtime through partners andresellers). Indirect
costsinthe Core business remained stable
at$9.8m, with EBITDA increasing to $121.7m
during the year (2016:$103.3m), reflecting
revenue growth and related operational
gearingin that business.

InIFC, direct costsincreased to $25.1min
2017 (2016:$3.2m), as aresult of additional
lower margin GXinstallationrevenues being
addedto therevenue mix. Indirect costs
inIFCincreased by $23.7mto $55.7m, due
toincreased headcount and other overhead
costs associated with the pursuit and delivery

1 SwiftBroadband and Classic Aero usage figures, including
ARPU, previously based on number of SIMs, not aircraft

Safety in the skies
Overthelast15years, global air transport passenger levels have soared from 1.6 billion to
3.8billion*. That's only been possible because satellite communicationin the cockpit has
enabled airlines to safely put more planesin the sky at any one time and open up more routes.

Improved Air Traffic Control (‘ATC") and operational benefits such as better fleet management
andincreased efficiency have saved the airline industry an astounding $3bn* over that time.

With passenger numbers predicted to double by 2035, Inmarsatis transforming aviation
connectivity again. SwiftBroadband-Safety offers high-speed, secure IP connectivity
globally to further optimise flight operations and support a host of new safety applications —
as well as delivering even more savings for the industry.

*Source: inmarsataviation.com/benefits/heliosstudy

of the major growth opportunitiesin IFC.
Consequently, EBITDAINIFC, during the current
phase of investmentin market capture and
delivery, declined to $(18.3)m (2016: $(5.9)m).

EBITDA for the overall Aviation business
increased by $6.0m, 6.2%,in 2017, with EBITDA
margin decliningto 53.0%in the year, from
68.3%in 2016, reflecting the changing revenue
mix and higherindirect costsinIFC.

We continue to believe that Aviation EBITDA
margins willremain negatively impactedin the
short term by our efforts to build our market
positioninIFC.Revenues willinitially be low
margininstallation revenues rather than higher
margin air time revenues, as we drive equipment
installation programmes for certain customers.
Inaddition, indirect Aviation costs will continue
toriseinthe short term (albeit more slowly than
in2016 and 2017) as we continue toinvestin
IFCmarket capture and delivery.

However, over the medium-term we expect
IFC margins to rebuild as higher margin airtime
revenues come to the fore and as ourindirect
costs to support the business stabilisein
support of abusiness that can then scale.

As previously outlined, we believe that, over the
years 2016 to 2021, EBITDA marginsin Aviation
will fall from over 60%in 2016 to around 50%
in2017 and thento around 40%in 2018, after
which higherrevenues, improved revenue mix
andmore stableindirect costs start to deliver
areturnto 2016 marginsin Aviation.

Cash capexdecreased by $22.1min the year,
asaresultofsignificantinfrastructureinvestment
inthe S-bandsatellitein Q4 2016, ahead of its
launchinQ2 2017.
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MAKING A DIFFERENCE
INDEVELOPING INFRASTRUCTURE
TRANSFORMING EFFICIENCY
AND OPERATIONS — MANAGING
BRAZIL'S RAILWAYS

The ability to connect people and things has

never been soimportant. Developing countries
are building the infrastructure required to
support their economic growth. In Brazil, Valecis
building the North-South railway line to enable
the movement of valuable commodities along the
entirelength of the country. To successfully deliver
this colossal project, Valec needed a better way

to control the flow of traffic and operations while
the partially in-useline was completed.

Inmarsat partner Globalsat has installed BGAN
terminals inrail vehicles so the central operations
centre can use GPS tracking to pinpoint their
location and talk to the drivers on push-to-talk
radio handsets anywhere and atany time, thanks
toInmarsat’s highly reliable L-band satellite
network. The ability to react quickly willimprove
safety and efficiency both during construction
and once thelineis fully operational, helping
power Brazil’s economic growth.
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We remain optimistic about
the long-term future demand
for M2M connectivity in the
emerging global loT market
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$132.6m

2017 I 5132.6m
2016 S144.6m

EBITDA

$91.9m

2017 [ $91.9m
2016 $105.9m

NUMBER OF CONNECTED M2M TERMINALS

358,000

2017 . 358,000
2016 333,000

NUMBER OF CONNECTED GSPS TERMINALS

180,000

2017 [ 180,000
2016 158,000
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BUSINESS OVERVIEW — ENTERPRISE

CONTINUED

We expect satellite services
to play a substantial role

in delivering global loT
applications in the future

9.5%

REVENUE GROWTH
IN M2M

MARKET OUTLOOK

The emerging digital society willdepend
forits success on connectivity as acritical
enabler —but the networks needed to support
new digitally enabled environments such

assmart cities, intelligent transport systems,
energy systems, clean water, agriculture,
e-logistics, tele-medicine and e-government,
willneed pervasive coverage across the
whole of society, incredible network reliability
andresilience aswell as arange of specialist
services such asbroadcast services and
precision navigation.

These features demand an enhanced role
for satellite communications and we believe
that our small-form factor, cheap, agile,
resilient and global L-band services are
perfectly tailored for these needs.

The ability of satellite services to extend the
range of terrestrial networks and to narrow
thedigital divide, to enhanceresiliency and
redundancy (especially cyberresilience) and
to provide arange of unique complementary
capabilities such as broadcast services and
precision navigation servicesis expected
todrivesignificant medium to longer-term
growth opportunities for Inmarsat, especially
incommercial segments such as mining and
construction, logistics and transportation,
smart cities and smart agriculture.

Inrecentyears, Inmarsat has successfully
established aland-based commercial
mobile satellite services business focused
on providing highly portable satellite
communications services toremote
communities and/or for use when terrestrial
networks are not available, forexample,
indiverse sectors suchas firstresponse,
media, aid, mining and construction

and other areas.

Whilst thisis stillata very early stage of
development and it willtake some considerable
time to position and scale our loT products and
services for substantialnew revenue growth,
we are confidentin the long-term potential
forourbusinessin this area. In particular,

we expectsignificant new growth potential
overthe medium-termtoarise fromemerging
new market opportunities associated with
the “digital society” and/or global 5G
deployments, including loT.

M2M - AMAJOR FOUNDATION
FORFUTURE GROWTH

Ourpositionin Machine-to-Machine (‘M2M’)
connectivity continues to provide us with a
strong foundation fromwhich to nurture and
grow potential development opportunities
around ‘Internet of Things” applications.

During the year, inline with our drive to
maximise this opportunity, we made asmall
minority investmentin Actility, an loT solutions
specialist, following our recently established
partnership with them to extend the reach

of our satellite networks through the addition
ofaLowPower Wide Area Network extension
forloT applications globally.

Inmarsat continues to play aroleinthe LoRa
Alliance, whichis dedicated to developing
aglobalstandard forloT. The LoRa Alliance
was founded by industry leaders across the
industry to help enableloT, MZ2M, smart city
andindustrial applications. Inmarsat aims
to provide the LoRa ecosystemwith satellite
connectivity to enable the deployment of
solutions anywhere an object ordevice
needs to be connected.

Inaddition, we gained further tractionin
facilitating the deployment of IDP services,
inresponse to the growth in mission critical
loT applications whichis driving demand
for connectivity withunprecedentedreach,
range and reliability on a global basis.

ENTERPRISE BUSINESS RESULTS

Year ended 31 December

2017 2016

Sm Sm Change
Revenue 132.6 144.6 (8.3%)
Direct costs (23.4) (18.8) 24.5%
Gross margin 109.2 125.8 (13.2%)
Indirect costs (17.3) (19.9) (13.1%)
EBITDA 91.9 105.9 (13.2%)
EBITDA margin % 69.3% 73.2% -
Cash capex - 0.4 -
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2017 PERFORMANCE

In 2017, Enterprise revenues declined
by 8.3%in the year, as aresult of ongoing
market pressures.

Revenuein ourBroadband Global Area
Network (‘'BGAN") product declined by
8.0%to $27.8min the year. Satellite phone
terminal sales and airtime revenues were
alsodown, falling10.0% to $30.8m.

Whilstboth productlines benefited from
the shorttermimpact of hurricane-related
activity during Q3, they continue to be
negatively impacted by anincreasingly
competitive market environment, particularly
fromland-based Ka-band and Ku-band
and cellular alternatives.

Fixed-to-mobilerevenues decreased by
29.1%, $16.6m, during the year, reflecting a
continued decline of satellite-based voice
products, partly driven by anongoing
migration to Voice over IP.

M2Mrevenueincreased by 9.5% to $18.3m
during the year, with the number of connected
M2Mterminalsincreasing to over 358,000 by

theend of the year, highlighting continued strong

demand for M2Min commercial applications.

Direct costsincreased by $4.6m, 24.5%,
in2017,as aresult of achangeinrevenue mix,
whilstindirect costs reduced by $2.6m,
13.1%, intheyear. Asaresult of theincrease
indirect costs, EBITDAwas downby $14.0m,
13.2%in 2017. Consequently, EBITDAmargin
declinedto 69.3%in 2017.

ele

Disaster relief communications

When natural disasters strike, the frequent loss of terrestrial networks hampers
attempts to get help to victims fast. Establishing reliable communications is essential
to coordinatingrelief efforts and keeping emergency responders safe in dangerous,
sometimes hostile environments.

Team Rubicon unites the skills and experience of military veterans with first responders,
rapidly deploying teams to communities across the globe affected by disasters. Inmarsat
has transformed the organisation’s ability to channel their resources and maximise their
impact by providing a whole raft of satcom services —IsatPhone 2 satellite phones and
IsatDataPro to keepin touch with and track teams on the ground; BGAN and Global Xpress
to transmit situational reports and video. When the 2017 hurricane season opened with
three catastrophic stormsin quick succession, and Mexico City suffered a 7.1 magnitude
earthquake, Team Rubicon ranup to 15 simultaneous operations —without asingle

lost connection.

WE CONTINUE TO ESTABLISH A STRONG
LAND-BASED SATELLITE COMMUNICATIONS
NETWORK TO REMOTE COMMUNITIES
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BUSINESS OVERVIEW

Central Services

Our Central Services team
Is responsible for managing
and operating our satellite
and ground networks and
supporting the business to
deliver its strategic priorities

TECHNOLOGY

Our Central Technology Office manages and
operates our satellite and groundinfrastructure,
and manages the design, build and launch of
our new satellite networks.

Our L-band satellite networks, through eight
Inmarsat-3 and Inmarsat-4 satellites, have
helped Inmarsat to establish and develop a
loyal customer and distribution base over time.
Our average L-band network availability
remains at 99.9 per cent, with this reliability
remaining attractive to government, military
and enterprise-levelusers whose operations
require mission and business critical
communications support.

The Inmarsat-6 replacement satellites comprise
two dual payload (L-band and Ka-band) satellites
tobelaunched at the start of the next decade.
Thiswillensure the reorientation of our L-band
capabilities towards new growth opportunities
uniquely addressable by a cutting edge global
network, with a small, low-cost, highly reliable and
agiledevice to deliver our services to end users.

The GX network, based on our four Inmarsat-5
satellitesinKa-band, is fully operational and has
beenrevenue generatingsince 2016. Our fourth
GX satellite,launchedin 2017, provides in-orbit
redundancy and additional capacity and

capabilities to deploy into new regional
growth opportunities. With full global coverage
established, our future strategy for GXis to
augmentour network with new, low-cost
technologies which will provide additional
capacity by adding highly-targeted density.
Thisnew satellite technology will be able to
deliver asignificant step-upin throughput
and capacity into key regions of high
demand atlow cost.

OPERATIONS

Ourorganisationalinfrastructure is managed
and operated by our Central Operations Office,
with support from our functional teamsin
Finance, HR, Marketing, Legal, Regulatory,
Compliance, Risk and Governance.

We continue to drive best practice and
innovation to drive out cost and complexity
across our organisation, to become more agile
and to become easier for partners, customers
and suppliers to do business with.

Inaddition, we continue to take action to ensure
that the organisation’sresources are optimally
balanced for future growth. For example,

inQ4 2017, weinitiated aheadcountreduction
programme implementedin Q4 2017 toreduce
ourlegacy costs, with associated one-off costs
0f$19.9m, ensuring that we have the capacity
toinvestinnew skills to support the future
growth of the business. Actions such as this will
help to provide a strongbackbone to support
the growth of the businessin the future.

Revenue from Ligado for the year increased by
$7.3m.S5mof the yearly increase s attributable
to deferredincome recognised. In total, $16.0m
(2016:S11.0m) of deferred income was recognised
during the year with the majority reflecting the
impact of therevenue deferral arisingunder the
revised transition agreement finalised in 2016.

CENTRAL SERVICES RESULTS

Year ended 31 December

2017 2016
Sm Sm Change
Revenue
Ligado Networks 126.7 19.4 6.1%
Other 14.5 16.6 12.7%
Total revenue 141.2 136.0 3.8%
Direct costs (16.7) (3.1 438.7%
Gross margin 124.5 132.9 (6.3%)
Indirect costs (275.5) (240.2) 14.7%
Adjusted EBITDA (151.0) (107.3) (40.7%)
Restructuring (19.9) -
EBITDA (170.9) (107.3) (59.3%)
Cash capex 414.5 209.6 97.8%
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At 31 December 2017, the Group held $181.8m
ofdeferredrevenue on the balance sheetin
respect of expected costs ofimplementation
ofthisagreement. There have beenno other
developmentsinrespect of this agreement
inthe period.

9J2UDUJIBA0YH

LIGADO NETWORKS

Thelack of visibility over the cash payments
from Ligado beyond the end of 2018 continues.
Contractually, payments from Ligado will pause
in2019 and thenresumein 2020 atc.$136m
perannum, growing thereafter at 3% compound
over thenext 99 years. Should Ligado obtain
its licence from the Federal Communications
Commissionin 2018, there would be no pause
in 2019. Any paymentsnot madein 2019,
togetherwith payments deferred between 2016
and 2018 (approximately $35m) willbe due for
payment by Ligado with interest at the earlier
of commissioning their network or 30 June 2021.

SIUBWSINIS [DIDUDUI

Whilst the outlook for Ligado remains uncertain
there are many waysinwhichthe Ligado position
could evolve positively for the Group. Ligado
has been through bankruptcy once already
withInmarsat’s contract enduring thiseventas
without that contract, Ligado’s stated business
model and potential highmarket value are
notviable. Whilst Inmarsatwill continue to adopt
aprudentapproachto Ligadoinits financial
planning, the Group’s contract provides
material possible upside value.

CENTRAL SERVICES COSTS
AND CAPEX

Direct costsincreasedby $13.6mto $16.7min 2017,
mainly as aresult ofincreased leasing costs.

Indirect costsincreased by S55.3min the year,
due to higherunderlying central operational
delivery costs of $41.9min 2017, relating to
increased expenditure on the GX network and our
operational capabilitiesincluding Cyberand IT.

We continue to expect ahigherlevel of central
operational delivery costs, reflecting not
only theimpact of the new GX related ground
infrastructure beingimplemented but also
increasedinvestmentinbothIT and cyber
security capabilities across the organisation,
with the growthin central operational delivery
costsin 2018 expected tobein the single digits,
in percentage terms.

Central Services capital expenditurein the year
increased by $204.9m, due to further expenditure
on GX, includinginitialinvestmentin the design
and build programme for the 5Sth GX satellite
and|-6 satelliteinfrastructure, aswell as further
investmentin organisational capability.
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CHIEF FINANCIAL OFFICER’S REVIEW
Building a strong financial platform

HIGHLIGHTS

5.4%

INCREASE IN GROUP REVENUE

(5.5)%

DECREASE IN ADJUSTED EBITDA

> Adjusted EPS of 0.42 cents

> Netdebt to EBITDA of 2.8x

> Nearly Stbn of liquidity

104 Financial

Statements

Inmarsat’s financial results in 2017, in particular the
delivery of further revenue growth during the year,
supported by our ongoing focus on ensuring the Group
maintains a strong and flexible balance sheet, helped us
to further develop a strong platform for future growth

GROUP RESULTS

Year ended 31 December

2017 2016
Sm Sm Change

Revenue
Satellite services 1,273.5 1,209.6 5.3%
Ligado 126.7 19.4 6.1%
Total revenue 1,400.2 1,329.0 5.4%
Direct costs (207.0) (145.6) (42.2%)
Gross margin 1,193.2 1183.4 0.8%
Indirect costs (441.8) (388.6) (13.7%)
Adjusted EBITDA 751.4 794.8 (5.5%)
Adjusted EBITDA margin % 53.7% 59.8% -

(19.9) - -

Restructuring
EBITDA 731.5 794.8 (8.0%)
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GROUP RESULTS

Group revenuesincreasedin 2017 by $71.2m
mainly driven by the growthin Aviation,
aswellas Government.

In 2017, direct costs increased by $S61.4m,

rising faster thanrevenues, inresponse to the
changingrevenue mixacross the business,
particularly aswe sought to capture shareinkey
markets, including the addition of installation
revenuesin Aviation (with related direct costs up
$22.9mintheyear), ahigherlevel of equipment
salesinMaritime and the continued ramp-up of
the CSSCcontractin Government.In addition,
in Central Services, there were higher costs,
mainly related to capacity leasing.

Indirect costsinthe yeargrewby $53.2m,
reflectingincreased IFC capability in Aviation
(anincrease of $23.5min 2017) and higher
central operational delivery costs (anincrease
0f$41.9min 2017), but areduction of $12.2m
inindirect costs elsewherein the business,
reflecting tight cost control more generally.

In addition, aheadcountreduction programme
wasimplementedin Q4 2017, with an associated
one-off cost of $19.9m, to reduce ourlegacy
costs, ensuring that we have the capacity to
investinnew skills to support the future growth
ofthebusiness. Asaresult of the above, Adjusted
EBITDAIn 2017, decreased by $43.4mfrom
the prioryear, and Adjusted EBITDA margin
decreasedto 53.7%, from 59.8%in 2016.

OPERATING PROFIT

Asnoted above, the one-off costs associated
withthe headcount reduction programme reduced
operating profitin 2017.In addition, depreciation
and amortisation for 2017 increased by $57.3m

RECONCILIATION OF EBITDATO PROFIT AFTER TAX

due tothel-5F4 and S-band satellites coming
into commercial service in the fourth quarter
of 2017.As aresult of these factors, and lower
Adjusted EBITDA, operating profitfor 2017
decreased by $125.6m compared with 2016.

NET FINANCING COST

Onanunderlying basis net financing costs
increased by $13.Im from $86.3min 2016
t0599.4min 2017 due to the higher average
level of borrowings during the year.

Onareportedbasis net financing costs for
2017 decreased by $56.2m to $91.7mwith
the underlying S13.Imincreasein net financing
more than offset by theimpacton theincome
statement ofthe 2017 and 2023 Convertible
Bonds. There was anet credit of $7.7min 2017
duetoadecreasein the unrealised conversion
liability on the 2023 Convertible Bond

(2016 charge of $28.8m) driven by a fall
inthe convertible bond price over the period
(seenote9).Inaddition, in 2016,a$32.8m
one-off charge was recognisedrelating to
theredemption of the 2017 convertible bonds.

TAXATION

The taxcharge for 2017 was $47.5m, adecrease
0f $8.3m compared with 2016. This decrease
islargely driven by the reduced profitin 2017.

The effective taxrate for 2017 was 20.7%
(2016:18.6%) compared to an average statutory
rate for the UK for 2017 0f19.25% (2016: 20%).
Thehigher effective taxrateislargely due to
therevaluationof U.S.related deferred tax assets
driven by thereductioninthe U.S. Federal tax
rate from35%to 21%in Q4 2017; theimpact of
this was $9.8m. This deferred tax cost s partially
offset by the beneficialimpact of the unrealised
conversion liability on the convertible bonds

Year ended 31 December

2017 2016

Sm Sm Change
Adjusted EBITDA 751.4 794.8 (5.5%)
Restructuring charge (19.9) - -
EBITDA 731.5 794.8 (8.0%)
Depreciation and amortisation (406.7) (349.4) 16.4%
Other (3.3) 17 (294.%)
Operating profit 3215 4471 (28.1%)
Net financing costs (91.7) (147.9) 38.0%
Taxation charge (47.5) (55.8) 14.9%
Statutory profit after tax 182.3 243.4 (25.1%)
Addback of change in fair value of derivative (2023 convertible bond) (7.7) 28.8 126.7%
Addback, post-tax, of cost of early redemption of 2017 convertible bond - 26.2 -
Addback restructuring charge after tax 16.1 - -
Adjusted profit after tax 190.7 298.4 (36.1%)

whichis not taxable.In 2016, the effective tax
rate was impacted by therevaluation of the
deferred taxliabilities due to areductionin
the UK taxrate from18%to17% from 2020.

Theunderlying effective tax rate for the year
(afterremoving theimpact of the unrealised
conversion liability on the convertible bonds
and therevaluation of deferred tax balances)
was15.7% (2016:19.4%). This relatively low
rate andimprovement on 2016is largely due
to the benefits from the Patent Boxregimein
the UK 'secured earlier this year whichresults
insome profits being taxed at 10%, rather than
the statutoryrate 0f19.25%.

PROFIT AFTER TAX

Profit After Tax ('PAT") declined by S61.1m
inthe year, mirroring the decrease in EBITDA
0f$63.3m. Theincreasein depreciation

of $57.3mwas offset by the decreasein

net financing costs of $56.2m.

Adjusted PAT, which excludes the impact

on theincome statement of the convertible
bonds and the restructuring charge of $16.1m,
declined by $107.7min 2017. This decline
largely reflects the $43.4mreductionin
EBITDA (beforerestructuring) and the $57.3m
increase in deprecation with the remaining
reductiondueto theincreasein the underlying
net financing costs of S13.1m offset by the
lower taxation charge.

EARNINGS PER SHARE

Adjusted basic and diluted earnings per share,
excluding post-taxrestructuring costs, the
post-taximpact of the early repurchase of
the 2017 Convertible Bonds and the change
inthe fair value of the conversionliability
componentofthenew 2023 Convertible Bonds
were 42 and 41 centsrespectively, compared
with 65 and 64 centsrespectivelyin 2016.

Basicand diluted earnings per share,
including the elements outlined above, for
profitattributable to the equity holders of
the Company were 40 cents compared with
54 centsand 53 centsrespectivelyin 2016.
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CHIEF FINANCIAL OFFICER’S REVIEW

CONTINUED

GROUP BALANCE SHEET

The table opposite shows the condensed
consolidated Group Balance Sheet.

Theincreaseinthe Group’s non-current
assets of $269.4mis largely due to our
ongoinginvestmentinnew technology and
infrastructure,including GX, the S-band
programme and the I-6 constellation, less
depreciation of existing assetsin service.

Thenetdecreasein current assets of
S153.2mis due to adecrease in short-term
depositswhich have been used to fund
additional capitalinvestmentin the business.
Theincreasein current liabilities of $115.6m
to $864.5m (2016:$748.9m) largely relates
toanincrease intrade and other payables
0f$76.3mt0 $584.5m (2016:5508.3m)
whichwereimpacted by the timing of the
settlement of trade payables at the end of
theyear. Thebalance of theincreaseis due to
the combination of adraw downin the Ex-Im
Facilities of $78.4m, whichincreased current
borrowings by $21.8m, and anincreasein
provisions of $14.3mrelating to the headcount
reduction programme implemented in the
fourth quarter.

Therehasbeenadecreaseinnon-currentliabilities
0f$14.4mt0$2,839.7m (2016:52,854.1m).
Thisis primarily driven by a decrease in derivative
financialinstruments of $25.7mreflecting a
reductionin the unrealised conversion liability
on the convertible bonds and a decreasein
other payables of $16.5m due to the settlement
of along-term creditor. These reductions are
partially offset by anincrease in deferred

tax liabilities of $29.0m due to higher

capital allowances.

CASHFLOW

During the year, free cash flow decreased by
$233.3m, mainly due to lower cash generated
from operations ($31.1m), higher capital
expenditure (5185.8m) and higher cashinterest
paid ($32.2m) as aresult of the refinancingin
Q32016.

The changeinworking capitalhasimproved by
$26.8m, driven by the timing of supplier payments
in Q4 butalso by tightermanagement ofinventory
and more timely collection of receivables.

Cashtaxpaid decreased to $18.8m (2016:$35.6m)
due to lower UK profits and a taxrefund relating
toanoverpaymentin 2016. Cash taxwas $27.7m
lower than tax chargedin theincome statement
duemainly to the $9.8mimpact of the revaluation
ofthe Group’s U.S. deferred taxasset following
thereductioninU.S.Federal tax rates.

GROUP BALANCE SHEET

At 31 December

2017 2016

Sm Sm

Non-current assets 4,101.5 3,832.1
Current assets 858.0 1.0n.2
Total assets 4,959.5 4,843.3
Current liabilities (864.5) (748.9)
Non-current liabilities (2,839.7) (2,854.1)
Total liabilities (3,704.2) (3,603.0)
Net assets 1,255.3 1,240.3

CASH FLOW!

Year ended 31 December

2017 2016
Sm Sm
EBITDA 731.5 794.8
Non-cashitems 19.8 14.4
Change in working capital 231 (3.7)
Cash generated from operations 774.4 805.5
Capital expenditure (598.7) (412.9)
Net interest paid (114.7) (82.5)
Tax paid (19.8) (35.6)
Free cash flow? a1.2 274.5
Dividends paid to shareholders (202.9) (228.5)
Other movementincluding foreign exchange (4.7) 7.4
Net cash flow (166.4) 53.4
Decrease in cash from/to transfer from short-term deposits with maturity >3 months 53.1 (395.0)
Increase/(decrease) in cash from borrowings (3.6) 428.4
Net increase/(decrease) in cash and cash equivalents (116.9) 86.8
Cash and cash equivalents
At beginning of the period 261.5 1747
Netincrease/(decrease) in cash and cash equivalents (116.9) 86.8
At end of the period (net of bank overdrafts) 144.6 261.5
Opening net borrowings? 1,894.8 1,985.8
Net cash flow 166.4 (53.4)
Non-cash movements* 17.4 (37.6)
Closing net borrowings?® 2,078.6 1,894.8

1 Cashflowoutlinedin this table is non-statutory

Free cash flow has been defined in note 2 of the financial statements

3 Netborrowingsincludes the convertible bond, total borrowings less cash and cash equivalents and short-term investments.
Borrowings exclude accrued interest and any derivative liabilities

Non-cash movements relate to the amortisation of deferred financing costs

ol

BASED ON CURRENT MANAGEMENT PLANS,
INFRASTRUCTURE CAPEX IS EXPECTED
TO MEANINGFULLY MODERATE AFTER 2020

]

~



Inmarsat plc | Annual Report and Accounts 2017

Strategic Report | Chief Financial Officer’s review a1

CAPITAL EXPENDITURE

Year ended 31 December

2017 2016

Sm Sm

Major infrastructure projects! 423.5 279.2
Success-based capex? 96.6 78.8
Other capex® 115.2 921
Cash flow timing* (36.6) (37.2)
Total cash capital expenditure 598.7 412.9

IOV N

excludes capitalised interest

CAPITALEXPENDITURE

Theincreasein capital expenditure on major
infrastructure projectsin 2017 relates to
continuedinvestmentinthe GX andl-6 satellite
infrastructures. Success-based capexalso
increasedin 2017 driven by the acceleration
intheinstallation of GX terminals in Aviation
and Fleet Xpressin Maritime. Other capex
investmentalsoincreased during the year,
driven by investmentinongoinginfrastructure
maintenance, IT and new product and
service development.

FUTURE GUIDANCE

We are targeting mid-single digit percentage
revenue growth (excluding Ligado) on average
over the next five years, with EBITDA and free
cash flow generation (both excluding Ligado)
expected toimprove steadily as aresult of the
combinedimpact of this growing revenue base,
animproved revenue mix, tightly managed
overhead costs and new, lower cost, satellite
technologies beingimplemented that we expect
to drive ameaningful moderationin our annual
infrastructure capexover the medium-term.

Specific financial guidance for the future
performance of the businessis as follows:

> Group revenue:
— 2018 revenue, excluding Ligado,
0f$1,300m to $1,500m (unchanged)

— Annual GXrevenues atarunrate of
$500mby the end of 2020 (unchanged)

> Group capex:
— Over2018t0 2020, we expect that
capitalexpenditure willbe withina
range of $500m to $600m per annum

— Based on currentmanagementplans,
infrastructure capexis expected to
meaningfully moderate after 2020
aswe bring to bear our next generation
network augmentation plans andbecome
increasingly driven by IFC revenues

Majorinfrastructure projects capex consists of satellite design, build and launch costs and ground network infrastructure costs
Success-based capex consists of capital equipment installed on ships, aircraft and other customer platforms

Other capexinvestment primarily includes infrastructure maintenance, IT and capitalised product and service development costs
Cash capital expenditure is the cash flow relating to tangible and intangible asset additions, includes capitalised labour costs and

> Group leverage:
— Net Debt: EBITDA tonormally remain
below 3.5x (unchanged)

DIVIDEND

Inthe course of 2017, andin particular during
the secondhalf of 2017, two factors have
become moreimportant, specifically:

> Thelack of visibility over future cash payments
from Ligado Networks beyond the end of
2018;and

> Theincreasingly clear opportunity that
exists for Inmarsatin the fast-growing
and substantial IFC segmentin Aviation

Giventhesefactors, and the Board's requirement
toensure that the Group has sufficient financial
resources to support delivery of aleading
positioninIFCthrough the currentinfrastructure
investment period, the Board has taken a
decision toreduce the annual dividend

to 20 cents pershare.

Theannualdividendis expected to stay at these
levels until the cash flow of the business rebuilds
sufficiently to make anincrease appropriate,
havingregard to thelevel ofinvestment
required to pursue attractive opportunities for
sustainedlong-term profitable growth, to providing
competitivereturns to our shareholders and to
the capital structure of the business. Itshould
benotedin this context that the Grouphas along,
established track record of paying substantial
dividends, having returned over $2.1bn to
shareholders since our IPOin 2005.

The Boardwill propose to shareholders a 2017
finaldividend of12.00 cents per share, based on
thereduced annuallevel of dividend of 20 cents
pershare andInmarsat’s historic allocation of
60% of the fullyear dividend to the final dividend.
Addedto theinterim dividend already paid of
21.62 cents per share, the total dividends paid
and proposedinrespect of the year ended
31December 2017 willbe 33.62 cents pershare.

Inmarsatwill continue to provide shareholders
with the option of a scrip dividend alternative for
dividend payments, and will review this approach
onareqularbasis. At theinterim stage, the scrip
option was taken up by shareholders holding
atotalof 63mshares (13.9% of the thenissued
share capital) with anissue value of $13.7m.
These shareswereissued on 20 October 2017.
Inmarsatplcnowhas 457,659,212 sharesinissue.

Thedividendis to be paidon25May 2018

to ordinary shareholders on the share register
atthe close ofbusiness on 20 April 2018.
Shareholders willbe asked to approve the
finaldividend payment at the Annual General
Meetingon 2 May 2018. Dividend payments
aremade in Pounds Sterling orin shares using
anexchangerate derived from the WMReuters
GBP/USD 9am fix (London time) four business
days prior to the date of announcement of the
scripreference price. The 2017 final dividend is
notrecorded as aliability in the financial
statements at 31 December 2017.

IFRS1S ANDIFRS 16

Inmarsatwillbe adopting IFRS 15 and 16 for
the financial year ending 31 December 2018.

The primaryimpactof IFRS 15 will be in Maritime
and Aviationwhere revenue and costs related
toequipmentinstallation willnow be spread over
thelength of the contract, rather than being
recognised at the time of installation. Thisis
expected to have amarginalnegativeimpacton
revenue, whilst capital expenditure and EBITDA
areboth expectedtoincreasesslightly, given that
installation costs will be capitalised going forward.

IFRS 16, which Inmarsatis adopting ayear
early to avoidrestatementsimpactingin two
successive years, requires vehicles and properties
to be accounted foras right-of-use assets’.
Thisis expected to have asmall positive impact
on EBITDA, due tolease costs being reclassified
as depreciationand interest.

GROUPLIQUIDITY AND
CAPITAL RESOURCES

At31December 2017, the Group had cash

and cash equivalents of $144.9m and available
but undrawn borrowing facilities of $500.5m
under our Senior Credit Facility.

TONY BATES
CHIEF FINANCIAL OFFICER

9March 2018
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RESOURCES AND RELATIONSHIPS
Delivering a positive impact

The Board believes corporate  KEY STAKEHOLDER RESPONSES (INTERNAL AND EXTERNAL)

and social responsibility

IS an important part of the
Group’s culture and the
adoption of good practice
will have a positive impact
on the business

Ensuring we actin an ethicalmanner, taking
account of ourresponsibilities — socially and
environmentally —isimportantin the way we
operate andinteract with our stakeholders,
includinginvestors, employees, suppliers and
business partners. Thisway of working contributes
tohow we create value for allour shareholders.

This section of our AnnualReportis preparedin
accordance withthe Companies, Partnerships and
Groups (Accounts andNon-Financial Reporting)
Regulations 2016.Here we provide information
ofInmarsat’s development, performance

and positionand theimpact of our activity
relating to environmental matters, employees,
social matters, respect forhumanrights and
anti-corruption and anti-bribery matters.
Moreinformationrelating to these activities
canbe found onthe CSRandinvestorrelations
sections of our website.

Inmarsatis committed toimprovingits
transparency in these areas and, as aresult,
responded to the RobecoSAM Corporate
Sustainability Assessment for the first time
in2017.

MATERIALITY

Inmarsatrecognises thatits non-financial
information statement should reflect a fair
view of theinformationrequired by stakeholders
and therefore we have conducted a materiality
assessment to ensure that we arereportingon
material disclosuresinaclearand balanced way.

As part of this materiality assessment, we have
engaged withanumber of externalandinternal
stakeholders throughout 2017 including a
number of employees, customers, suppliers
and shareholders. Asummary of the key
focus areas for the output is shown above.

We held stakeholderinterviews and sent
out quantitative surveys tounderstand the
level of stakeholder concernregarding awide

Value (rated out of 5)

Internal External

Cyber security

Access to services

Fairlabour standards
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range of sustainability issues ranging from
theimportance of charitable giving to cyber
security. The analysis of thishas informed

the contentincluded within this report and we
have utilised the Global Reporting Initiative
(‘GRI") framework to structure anumber

of ourdisclosures. Our GRI Content Index can
befound onthe CSR section of our website.
Wewillcontinue to engage with our stakeholders
onanongoing basis.

OUR PEOPLE

Building ahigh-performance organisation
continued tobe at the heart of our activityin
2017.Thelaunch of a comprehensive People
Strategy ensured sustained focus and progress
ondeveloping our people and our culture to
ensure Inmarsatis anengaging andinspiring
place towork, where everyone can be their best.

Webelieve that thekey to sustained performance
liesinthe quality of ourleaders and managers and
this year we devoted much effortin developing
leaders atalllevelsinthe business, from the
Executive Team to more junior managers. This
involved the delivery and execution of arange of
activities from tailored leadership development
programmes, face-to-face and online trainingand
development, the creation of a 2018 commercial
curriculum for seniorleaders, and abespoke RADA
programme for seniorwomen. This leadership
work was underpinned by the development of a
comprehensive talent framework, created through
theinsights gained from a formal assessment
programme that has supported the identification

of ourkey talent, whichin turn has informed
our succession planning and individual
development plans.

More broadly we have focused on enhancing our
people’s performance. Following awide-ranging
review of our current performance management
process, and reviewing external best practice,
we have redefined our performance management
process and principles and have outlined a new
‘Be Your Best’ approach that will be launched
inearly 2018. Alongside this, we have redefined
our total reward philosophy approach for
launchalsoin 2018.

The HR team has also continuedits own
transformation journey to delivering excellence
for the organisationit serves. Core systems
capability hasbeen enhanced, we have
rationalised our payroll process, launched
anew ‘people portal’and moved to amore
directmodel of resourcing saving $1.7m
(April17 toyearend).

We also continued to build an effective
organisation, andin the autumnwe consulted
onandimplemented organisational changes
thatrebalanced the mix of skills and capabilities
we have across the global organisation to
ensurewe have afirm platform for growth.



Inmarsat plc | Annual Report and Accounts 2017

Strategic Report | Resources and relationships

43

CULTURE AND VALUES

2017 also saw us develop our employee value
proposition framework and roadmap for launch
in 2018, underpinned by insights gathered

from global focus groups and our quarterly 2017
People Pulse survey, which launchedin January.
Thesehave providedrich feedback to understand
what our people really value about working at
Inmarsat, what motivates, inspires and engages
them.Inresponse to thisinsight and feedback
we have continued to extend our employee
offerwithanumber ofinitiatives suchas a

new approach to flexible working, building our
communications and engagement capability and
anexpanded learning and development offer.

Akey pillarof our transformation will be the
company-wide culture change programme
thatwe launched to our global seniorleaders
community in the autumn. This work willhelp
toensure thatwe allembrace behaviours and
ways of working which support the delivery

of excellent business performance and help us
to become a high-performance organisation.

COMMUNICATIONS AND ENGAGEMENT
Two-way open communicationsare an
importantpart of creating anengaging and
inspiring culture. We continued to build our
group internal communications capability
thisyear, supporting arich mix of activities
that provided opportunities for our people
to connectwith our vision and strategy,
brand and culture andto share their feedback.

More formally we maintained our engagement
with elected employee forumsin the UK and
Batamin Indonesia, a Works Councilin the
Netherlands and an Enterprise Agreementin
Perth, Australia.In 2017 meetings between
the Executive Team and the UK Staff Forum
were setquarterly, facilitating open and honest
communications and two way engagement.
Some of these meetings were also extended
toinclude globalrepresentation.

Insupport of the organisational changes
announcedin the autumnandinaccordance
with legislation and theirrole as elected
representative staff bodies, the UK Staff
Forumand the Netherlands Works council
were called uponto engagein aformal
consultation process. We were very appreciative
of their professionalism and willingness to
take on an additionalworkload and work with
management on this.

Télécoms Sans Frontiéres (‘'TSF’)

In2000, Inmarsat became the first official partner of Télécoms Sans Frontieres (TSF),
anorganisation that responds to the criticalneed for reliable emergency telecommunications
services following conflicts or natural disasters. Since then, Inmarsat and TSF have covered
158 emergency deploymentsin 72 countries, delivering 1.3 million calls during more than
10,500 days in the field. Assistance provided by TSF to 830 humanitarian organisations,
governments and UN agencies has facilitated the aid brought to several million people
across the globe. Inmarsat and TSF work together to ensure telecommunications support
isestablished as soon as possiblein an emergency, as well as providing trainingin areas
frequently affected to ensure thatin the long-term locals can use the equipment if

another crisis strikes.

CODE OF CONDUCT, ANTI-CORRUPTION
AND ANTI-BRIBERY AND CORPORATE
TAX EVASION

Our Code of Ethics requires Directors,
officers, employees and contractors to
conduct business with the highest standards
of personaland professionalintegrity. A copy
ofour Codeis published on our website.

We comply withlocal laws where we operate and,
in 2017, we havereceivedno fines or penalties
associatedwithnon-compliance to any lawrelating
to the environment, humanrights violations,
labour standards, anti-corruption or tax.

Across our Group we ensure our employees
comply with the UK Bribery Actand the U.S.
Foreign and Corrupt Practices Act. Asummary
of our anti-bribery and anti-corruption policy
canbe found on ourwebsite. As part of our
commitment to preventing bribery and
establishing a culture that does not tolerate
corruptionwhereverandinwhatever form it
takes, we ask our Directors, employees and
contractors to confirm annually that they
understand therestrictions outlinedin the

policy and the implications for breaching
the policy for the business and them
asindividuals. Our anti-bribery policy
operatesinlinewith currentlegislation.
Thepolicy alsoincorporates guidelines on
dealingwith gifts and accepting and giving
hospitality. Ourlatest training module

on this subject wasissued to employees
inFebruary 2018.

We have separate policiesin place dealing
withethics, fraud, the use of inside information
and whistleblowing. These policies are fully
endorsed and supported by the Board which
has ultimate oversight.

We ask Directors, employees and contractors
to confirm they understand these policies
and how they are applied, once ayear
through the online training platform Nebula
reachingour global employee base of
around2,000.
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RESOURCES AND RELATIONSHIPS

CONTINUED

We have aworldwide anonymous telephone
service foremployees to useif they have
any concerns.No calls were received by

the external providerin 2017.

Inaddition, ourinternal audit team complete
regularanti-corruptionand anti-bribery risk
assessments as part of the ongoing internal
audit programme. All third parties that are

in contactwith Inmarsat during the course of
any business matter, are also assessed forrisks
related to corruption through visualcompliance
andduediligence checks. We have detailed
clausesinourcontracts with agents, suppliers
and partnersregarding the need to adhere

to anti-bribery requirements.

Internal Audithasits annual planin
conductingreviews of business operations,
financial and internal controls, IT and cyber
security,andlegalandregulatory compliance.
Throughthesereviews Internal Audit assessed
thekeyrisks, including risks related to bribery
and corruption, and mitigation activities
undertaken by management, and reported

its findings to the Audit Committee.In 2017
Internal Audithad notidentified, orreported,
orbeen aware of any incidences of corruption.
Moreover no legal cases relating to corruption
have beenbrought againstinmarsat or

its employees during thereporting period.
Moreover,no employees have been dismissed
ordisciplined for corruptions and no business
partnershave had their contracts terminated
ornotrenewed due toviolations related to
corruptioninthereporting period.

The Company hasinvested significant time
and resources, working closely with an expert
external organisation, toreviewits processes
to ensure compliance with the recent new
legislationregarding corporate tax evasion,
combining the review with an updated
assessment ofits anti-bribery and corruption
processes. The work has highlighted where
improvements can be made to existing
business processes and practices.

HUMAN RIGHTS

We are committed to respecting the human
rights of employees, customers, suppliers,
business partners and the wider communities
inwhichwe operate.

Inmarsat has had noincidents of
non-compliances withlabour standards or
ofhumanrights violations (including those
relating to child labour or forced labour)
within thereporting period.

*Mercer 2016 Gender Pay in the UK High-tech Industry report

DIVERSITY

Inthis age of digital evolution we require new
levels ofinnovation and creativity, which we
believe are greatly enhanced by diversity of
allforms and we are very proud thatwe have 65
different nationalitieswithin the Inmarsat Group.

In addition, our core purpose as an organisation
istoenable the connectedworld, andin delivering
our purpose we provide connectivity to an
increasingly international and diverse customer
base.Indoing sowe want to make sure that
wereflect the society we serve.Not only is this the
right thingto do, we also believe thatdoingit well
willsupport the building oflong-termrelationships
whichinturndrive long-term business success.

Creating a greatwork place with aninclusive
and diverse culture also helps to attract and
recruit the best people, and engage and
motivate our current employees.

To support our vision, we have developed

a three-year Diversity and Inclusion planwith
actions at multiple stages of the employee

life cycle from attraction torecruitment to
development, and there are anumber of initiatives
focused onlife atInmarsat’ — creating and
maintaining an engaging andinspiring place to
work.Recentactivitiesinclude: STEM Outreach
initiatives, attracting female graduates via
partnershipwith TARGETJobs, focusedrecruitment
forexperiencedhires, mentoring, identifying high
potentials and accelerating careers, targeted
development programmes, introducing family
friendly policiesincluding flexible working,
designing anew performance management
approach with calibration to avoid unconscious
bias, promoting externalandinternalrole
models, creating International Women’s Day
awareness and celebrations and hosting the
International Women'’s Network.

Whenrecruiting, we value diversityinits
broadest definition and work to provide
opportunities forall,including for disabled
employees by reviewing the requirements of
theirworking environment to accommodate
practicalchanges as far as possible to allow
themto continue in their daily work routine.
Ifsuch changes were unrealistic toimplement,
we would review alternative employment
options for the individual within the Group.

We do not tolerate discriminationinany
form —race, gender, age, culture, nationality
and disability —against our employees,
either from other employees or third parties.

The gender split across the Group (excluding
contingency workers) as at 31 December 2017
isillustratedin the following table.

Male Female
Diversity of plc Board 10 2
Diversity of Executive
Management Board 9 3
Diversity of
seniormanagers 74 17
Diversity of all other
employees (excluding
contingency workers) 1155 480

The detail of females on the Executive Management
Board and wider number of senior managers
represent the definition as set outin the
Department for Business, Innovation and Skills
(‘BIS") requirements. The data points set out
above areinlinewith those disclosedlast year.

Gender pay

We are committed to being a diverse and
inclusive organisation where everyone can
thrive. We encourage diversity, we need it
tomanage complexity and to deliver new
levels ofinnovation and creativity demanded
by the digitalworld. We are fully supportive
of the drive tobe more open and transparent
about gender pay, and the focus this brings
ondrivingimprovements.

At April 2017,wehad 756 employeesin the UK,
69% of whom are men and 31% are women,
compared to 75% male employeesinatypical
high-tech company*. Our analysis shows that
overall the gap between men and women’s
earningsis 24.5% (mean) or 24.4% (median)
based onhourly rates of pay at the snapshot
date of 5 April 2017. Like many other technology
companies our gap reflects our challenge

to attract men and women in equal numbers.
Infact, our analysis shows thatifwe had
equalnumbers of men and women at each
organisationallevel, the gap would be reduced
t0 8.5%. This 8.5% differentialitselfisa
reflection of the types of rolesmen andwomen
are doingwithinInmarsat—we typically have
more men thanwomenin disciplines such
asengineering and business development,
which tend to be higher paidin the market
than functionalroleswhere we tend to have
more women.Inencouraging ourwomen

in theworkplace we equally look to offer the
same opportunities to allemployees.

Whilst there may be understandable reasons
forthe gap, we arekeen torectify the balance as
partof our new diversity andinclusion strategy.
The strategy has been developed to create an
environment that supports women to thrive
through flexible working practices to enhance
theirdevelopment and progression through
mentoring and to help accelerate their careers
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through high-potential programmes. It also
includes our active involvement and commitment
to STEM education programmes, the Digital
Gender Divide and the UN Equals group.

EMPLOYEE ENGAGEMENT SURVEY
InJanuary 2017 welaunched a global quarterly
employee engagement survey that provides
our Executive Team and line managers with
information andinsight about how positive

our people are across arange of engagement
drivers. The surveyis a dynamic andinteractive
toolenablingmanagers to monitor engagement
and feedback from their teams and respond to
anonymised comments. The average response
ratewas 82% over the course of the last three
surveys and we have received thousands of
comments, showing how engaged our employees
have beenwith the survey. These comments
have complemented quantitative data

with more qualitative commentary. Group
engagementscorewas 7.4/10.

LEARNING AND DEVELOPMENT

Havingbuilt strong foundationsin the preceding
fewyears, 2017 sawincreased investment
inlearning and development initiatives across
our global population. We also believe that our
leaders and managers are key to the engagement,
retention and development of our people,
soleadership development continued tobea
centralfocus. Inadditionto our existing leadership
programmes we developed androlled out

‘The PracticalManager’—anew programme for
managers to enhance theirunderstanding of the
philosophies, principles and policies formanaging
people atwork, andlaunched ‘Great Connections’,
aprogramme toimprove the frequency and
quality of careerand performance development
conversations between managers and the
peopleintheir teams.Inaddition, considerable
focuswas given to our Executive Team and
Extended Leadership Team (‘ELT") via a series
of development events designed to develop
highly skilled and cohesive senior leadership.

Inmarsatis an exciting, complexand evolving
place towork, and sowe value sharingknowledge
andinsights across the business to communicate,
toeducate, and to engage. Weran a series

of Tech Talks to share compelling stories from
our Chief Technology Office and continued

to offer comprehensive training on Inmarsat’s
products and services for our staff as well as
forour customers and end-users and also used
the opportunity of these talks to raise other key
changesin the business such as the new Global
DataProtection Regulations. We also continued
torunour Global Induction programme to
educate andwelcome our newjoiners.

STEM — City and Islington College

Twenty five students successfully completed the annual Inmarsat Strategy Challenge,
which aims to bridge the experience gap forhigh performing STEM students, through tackling
complex, realworld problems that the space sectoris supporting. The students from City and
Islington College’s Sixth Form College and Centre for Applied Sciences were set the challenge
ofhow to effectively respond to natural disasters using satellite communications.

We were delighted to launch the Learning Hub,
ourbrand new platformforlearning to provide
globalaccess to online training andlearning
interventions. Through the Learning Hub, our
people canfind resources to enhance awide
variety of skills: from presenting and public
speaking to communication; managing
performance to leading change; project
management and much more.

We also seevaluein personalisedlearning,
and soin addition to our corporate initiatives
eachbusiness area carriesits own budget for
role-specific training and we provide support
in the form of education sponsorship.

Two of Inmarsat’skey principles are diversity and
inclusion, and these arereflectedin our attitude
tolearning and development. We encourage
our people to find opportunities for growthin
arange of resources and encourage people to
think beyond the classroom. Andwhenwe are
developing new learning programmes, those
principles help to ensure growth opportunities
reach allof our people, no matterwherein the
world they are located.

\We monitor the costefficiency of programmes
toimplement training and therefore monitor
the business benefits of our training and
employee development programmes.

HEALTH AND SAFETY

TheInmarsat plc Board receives an annual
update on health and safety activity across
the Group. Rupert Pearce, CEO, has been
identified as having responsibility for health
and safety issueswithin the Group and one
ofhis 2018 objectivesrelates to ensuring
there are appropriate health and safety
measures in operation across the Group.
We have a dedicated Health and Safety
Managerwhoislocatedinour London
headquarters and our subsidiary operations
haveidentified managersresponsible for
health and safety.

Ourgoalistoencourage strongleadership
in championing theimportance of and
acommon-sense approach to health and
safetyin theworkplace. Werecognise the
need to provide asafe working environment
forouremployees, contractors and

any visitors.

During the yearwe introduced a global
policy on Electromagnetic Fields (‘EMF")
and thereis active EMF monitoring
across the Group.

Wehad 27 (2016:18) accidents or near misses
reported, and again we had no fatalities.
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CONTINUED

During the year we undertook the
following activities:

> Aglobal gap analysis was carried out to
compare current conditions and practices
inorder toidentify gapsand areasin
need ofimprovement. Opportunities for
improvement have already begun and will
continue as partof our 2018 framework

> Wereviewed ourfire strategy at HQwith aview
to continue thisapproachinto 2018 forallsites

> Weintroduced training for shift workers

> Risk assessments continue to be akey
focus of ourbusiness for different activities
and legislative requirements

> Mentalhealthfirst aid training and
awarenesswas once again arranged and
was well received across our global offices

> Theannual Wellbeing Week, with a focus
onmaintaining a healthy eating lifestyle
foremployees, was again supported by
officesin all ourkey hubs

> We continued to drive improvements
inoperatingin asafe operating culture

> Weembedded processesin our corporate
systems for capturing staff, contractors or
interns globally who may have a disability
or mobility impairment to be compliant
with the Disability Discrimination Act

We continue to monitor the following health
andsafety priorities based on business
activities and the potential harm to staff:

> Musculoskeletal disorders and DSE
(display screen equipment) related
illhealth

> Working at height
> Manual handling
> Loneworking

Specific training and awareness materials
are provided to staff who are affected by
theseidentified areas of work.

Weintroduced anon-line tool for stafftolog
incidents. Thiswillallow us to capture data to
monitor trends and implement corrective
actionwhere necessary. Thisis particularly
useful for our field engineers and those
workingin shipyards forinstallations.

In 2017, we participatedin several UKlocal
government-led meetings with emergency
service representatives toidentify and assess

risks that may cause an emergency for our
business and how to respond. Areas covered
included flooding, pandemic flu, utility
failures and terrorist attacks.

OUR SATELLITEAND
GROUND NETWORKS

As part of ourbusiness of operating a global
satellite network, we operate anumber of
ground earth stations, VSAT and telemetry
and tracking facilities where there are satellite
dishes which generateradiation. Access to
thesesitesisrestricted and there are reqular
health and safety checks to ensure that they
areinprotected areas away from access

by the general public. Personnelwho work at
thesesites are provided with relevant training
as to health and safetyissues.

SPACE DEBRIS

As asatellite operator, we have adopted the
highestindustry standardsin terms of space
debris mitigation, including end-of-life
graveyard manoeuvre plans for the disposal
of satelliteswhen they reach the end of their
commercial life. We operate our satellitesin
geosynchronous orbit whichis approximately
36,000km (22,500 miles) above the Earth.
This orbithas significantly less debris than
atlowearth orbitwhichis approximately
700km above the Earth and where several
MSS operators have their satellite constellations.
We are also a founding member of the Space
Data Association ('SDA’). Along with Intelsat,
SES and Eutelsat we aim toimprove the
satellite safety of flight and make operations
inspace saferand morereliable.

OURTECHNOLOGY

We haveidentified technology as one of the
key resources supporting our business model.
While investmentininnovationis clearly
important, having talented and experienced
teamswho understand how technology and
innovation can work togetheris essential.

Our teams monitor what happensin the
macro environment and see how this affects
future innovation so we produce services

our customerswantto use.

OUR PARTNERS

Ourpartners are critical to our business success.
Our definition of partners encompasses all
those we work with —manufacturers, suppliers,
distributors, service providers and end-users.
Werely on their excellence to support the
achievement of our business objectives

and strengthen our service offering.

Our partners canprovide local and global
expertisewhich supplement our own capabilities.

Theroll-outof our Streamline Programme
forcustomersiswellunderway. The Streamline
Programme encompasses updated terms
and conditions and agreements for our
partnerswhich can be accessed through
apartner portalwhich contains service and
productinformation aswell. Many of our
key customers have transitioned to this new
way ofworking. Additionally, allnew customers
are using the Streamline Programme as
standard. Thisroll-outwill continueinto 2018.

The Global Procurement team has been
working to understand its suppliers much
betterduring the year. Thishasled us to
undertake arationalisation of our supply-base
and we will continue to do this by appointing
preferred and approved vendors, with whom
we have standard termsin place.

Aspart of ourongoing programme of supplier
duediligence we worked with athird party agency
who undertook areview of our entire supply
base toundertake ariskreviewincluding credit,
compliance and other business risk areas.
Wewilluse this analysis furtherinidentifying
and mitigating risk in our supply chain and

the supply chains of our suppliers.

The simplification of our Procure to Pay
functionwas further supported by anumber
ofenhancements to our core finance system.
Oneelement of this was the creation of
aProcurementPortalwhich enables anew
way to buy across the Company, ensuring
we guide employees to the preferred and
approved suppliers we want them to use.
This, in conjunctionwith, the furtherroll-out
of Purchasing Cards allows the business to
acquire the goods and services they need
using the most cost-effective methods.

Anumber of corporate deals have been putin
place during 2017 including the contract for
a Group-wide travel management company.

In 2017, we published our Modern Slavery
Policy which canbe accessed onour website.
We are also finalising our supplier code of
conduct to takeinto account changesin
regulations such as corporate tax evasion
sothat appropriate due diligence can be
undertaken as part of our onboarding and
ongoing relationships with our suppliers
and partners generally.
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Volvo Ocean Race

Inmarsatis delighted to provide onboard connectivity to the Volvo Ocean Race for the
fifth consecutive time. Once again, we provide support for the sailors in terms of safety,
communications and advanced broadcasting. The partnership with Volvo Ocean Race
allows Inmarsat to showcase our cutting edge, reliable technology that connects
sailors to the rest of the world, even from the mostisolated locations.

MEETING OUR PUBLIC
RESPONSIBILITY

Ourwebsite provides considerable information
about howwe connectwith organisations,
individuals and our different partners to extend
thereach of our services to support those who
may need assistance either for humanitarian
needs or charitable endeavours. You can find
outmoreonline atinmarsat.comandreview
case studies and updates in our CSR section.

Ourmaritime heritage is a key reminder to

us of howwe have supported mariners and

the wider maritime community for 39 years
and remain focused ondoingsoin the future.
We remain the only approved provider of
satellite communications services for the
GlobalMaritime Distress and Safety System
(‘GMDSS’) and we continue toinvestin the
development of maritime safety services.
Thisyear,welaunched SafetyNET I, an
enhancement to the Inmarsat C SafetyNET
system, providing shoreside authorities a
secureweb-basedinterface with aninteractive
platformto give greater control and flexibility
of their safety broadcasts. Our Inmarsat C
SafetyNET service continues to be used to
provide vitalupdates onreported pirate activity.

The service enables ship masters to access
reports of pirate movements, giving them
information to know which regions to avoid
with high pirate activity and allowing them
tore-routeifnecessary. SafetyNET also
broadcasts navigationaland meteorological
warnings and alerts to aid marinersin safety
of navigation.

The 2017-18 Volvo Ocean Race, of which
Inmarsatis the official satellite communications
provider, relies onInmarsat safety services
forthe crews to maintain communication at
alltimes, wherever they are. This year we piloted
anewweb-based system for Rescue Coordination
Centres (‘RCCs’) whichwas used by Volvo
Ocean Race controland RCCs to coordinate
rescue operationsif needed. FleetBroadband,
Inmarsat Cand our handheld phone are all
standard equipment for each of the yachts.
OurlsatPhone handheld servicewas usedin the
last Race to provide emergency communications
whenone of the ships ran aground, with

the yacht captain praisingit for saving the
crew's lives.

In addition to maritime safety services, we
also promote safety services to the aviation
industry forusein the cockpit. We remain

committed to the provision of International
Civil Aviation Organisation ('ICAQ’) approved
satellite safety services, and are expanding
our safety offerings with our SwiftBroadband-
Safety service being trialled successfully
androlled-out on aircraft during 2017.

In 2017, we continued to support the
telecommunications relief aid organisation,
Télécoms Sans Frontieres (‘TSF'). We paid
a$240,000 cash donationand $100,000
in free airtime. We also paid $115,000 to

the World Maritime University as part of our
support forthe education of maritime specialists.
These two payments are our most significant
charitable payments. The total charitable
donations amount paidin 2017 was
approximately $420,000. This amount
excludes the free airtime and terminals

we offer to multiple charities as we support
theirendeavours throughout the year.

Our core charitable supportremains on the
work carried out by TSF. TSF runs programmes
ondisasterrelief and preparedness, training
otherrelief organisations and regional and
national disaster response agencies about
the available capabilities foremergency
telecommunications. We have also

continued our support for the International
Telecommunications Union (‘1ITU").In 2017,
we started to provide support for Team Rubicon
UKwhich unites the skills and experiences

of military veterans with first responders to
rapidly deploy emergency response teams
worldwide. 35 individuals from across the
Inmarsat business were trained as Greyshirts,
whichmeans they have completed training
courses to be able to supportthe charity. We
supported Team Rubicon deploymentsin Nepal,
SriLanka, Australia, U.S., UK and the Caribbean
by providing resources and communications
equipmentand airtime, Our staffwere encouraged
togetinvolved during Company time and we
launched our volunteering policy to our global
workforcein February 2018.

Our CEO, Rupert Pearce serves as Commissioner
to the Broadband Commission for Digital
Development.ltwas setup by thelTUand UNESCO
with the aim of boosting the importance of
broadband on theinternational policy agenda
andexpanding broadband access to accelerate
progress towards national and international
development targets, as proposed by the UN.
Heisalso amember of the Broadband
Commission’s Working Groups on Digital
Entrepreneurship, Vulnerable Countries

and Digital Health Working Group.
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Our Universal Service Obligations seek

to support the use of our services, normally
payphones,inruralvillagesinremote regions
oftheworld, where terrestrial voice services
are poor or non-existent.

Our global offices supportlocal causes
atacorporate and employee level and

we encourage staffto getinvolvedinlocal
community initiatives. Employees across our
offices are encouraged to support individual
charities of their choice, and foremployees
inour principal UK office, thisis encouraged
through the UK Government’s tax approved
contributions scheme.

In 2017, weimplemented three major
international development programmes,
eachofwhichis supported by the UK Space
Agency’s International Partnership Programme
('IPP").ThelPPisafundthat supports
international development objectives aligned to
the Sustainable Development Goals ('SDG’) —it
uses the unique advantages of space based
systems to provide service and data to
disadvantaged populations. All of the projects
mustmeetdefined SDG ambitions and
demonstrate that the projectis the most
effective way of meeting the international
development objective.

> Indonesia fisheries: Enhancing the safety,
productivity and food security of Indonesian
fishers and theircommunities by designing
andimplementinginnovative solutions
forsmart satellite technology to promote
inclusive and sustainable fishing practices
inIndonesia

> Philippines: Reducing theimpact of natural
disasters by prepositioning powerful but
easily deployable equipment, supported
by effective training to permit the operation
of disasterresponse communications

> Nigeria eHealth: Raising the standard
of Nigerian healthcare outcomes by
extending the reach of basic medical
servicesintoremote areas of the country,
delivering professional training, data
collection and disease monitoringin
areas with poor communications through
the application of satellite connectivity

EDUCATION

We continued with our funding of the

Inmarsat Chair of Maritime Education and
Training at the World Maritime University.

Our President, Inmarsat Maritime sits on their
Board of Governors. As part of this partnership
we conduct a three-day Inmarsat Seminar

providinginformation on the Inmarsat satellite
systems, our maritime safety services, what
beinga GMDSS provider means, how accident
investigations are handled and how Inmarsat
supports the welfare of seafarers through

its services.

Aspart of some UK Space Association funded
projects, we are working with the University
ofLeedsonaneHealth projectin Nigeria,
and work with anumber of universities and
research centres onsome of our future
satellite development projects.

Nowintoits fifth year, this year’s award-winning
Inmarsat Summer Strategy Challenge concluded
well. We work with a London exemplar STEM
focused college to make opportunities available
toanumberof their talented students to complete
achallenging programme, addressing critical
realworldissues, such as the digital divide

in Africa, the future of aero safety and forest
governanceinsouth east Asia. We are seeking
to pioneer anewmodel ofindustry-college
engagement. Increasingly, experience that
goesbeyond the normis essentialin the route
towork andInmarsat’s programmeis targeted
tosupport deserving students. Additionally,

the programme with the London-based school
forms partofInmarsat’s promotion of STEM

educationto encourage young people tobe
inspired by space-enabled communications
and to follow careers in the satellite world.

In 2017 we expanded our entry routes into
Inmarsat for those at the start or early stages
oftheir career.In 2018 we will see the start of
arenewed graduate programme that consists
of three work streams: engineering, corporate
and functions, and business development.
Internships and work experience opportunities
areimproved and haveincreased and are fully
transparent for applicants of all backgrounds.
We are also supporting the UK Government'’s
intent toincrease apprenticeships and skills
provision and we willhave our firstentry
ofapprenticesin2018.

Recruitment processes for these are managed
toencourage and support adiverse applicant
and entry pool.

Utilising TARGETJobs for graduate hiring

we are partneringwith them and other
engineering employers on their Future Female
Engineerdays to bringmore womeninto the
sector.More specifically they are supporting
usinourdesire to hire more female graduates
and we have specified a certain percentage
of female applicants for consideration.

Inmarsat Greyshirts

Team Rubicon Training Centre, Chilmark, UK (June 2017)

Team Rubicon help those affectedin theimmediate aftermath of disasters, when
infrastructure is overwhelmed. Team Rubicon unites the skills and experiences of military
veteranswith civilian first responders and volunteers, to deploy both domestically and
internationally. Volunteers are given aninitial two day training and those who deploy on
behalfof Team Rubicon are known as Greyshirts. Inmarsatis very proud to be the first UK
business to partner with Team Rubicon providing airtime, hardware and employee support.
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We are proud to be sponsoring the Best
Diversity Strategy Award at the TARGETjobs
National Graduate Recruitment Awards 2018.
We also actively engage with young people
toencourage greater awareness of careers
available to thosewith asolid STEM education.
Ourdiverserange of initiatives enables a
broad variety of participants to engage with us.
Theseinclude students from a diverserange
of socio-economic backgrounds as well as
highlighting a desire to have more females
enteringinto the sector. We are proactive
inensuring that the conversations we have
with young people come before they make
important study choices thatrestrict future
career options. We are passionate about
highlighting the successes of womenin this
sectorand creatinginspirational role models.

Ourwebsite contains more information on
the areas of education we support, including,
forexample our continued support for World
Space Week, aninitiative started by the
United Nationsin1998.

ENVIRONMENT

In 2017 Inmarsat achieved a CDP (formerly
known as the Carbon Disclosure Project)

score of B, maintaining our performance from
2016 and demonstrating that we are managing
ourenvironmentalimpact, aswell as climate
changerelated businessrisks and opportunities.

Although the direct activities of the Group
arejudged to have alow environmentalimpact,
we understand that unlessurgentactionis
taken tolimit global temperatures to 2C (35.6F)
above pre-industrial levels, climate change
presents significant and systemic risks. Within
ourannual CDPresponse we provide details
onInmarsat’s substantive regulatory, physical
andreputationalrisks and opportunities relating
to climate change. Forexample, rising sealevels
as aresult of climate change couldimpact
oursatellite access stations and/orland earth
stationswhich are located at strategic points
around theworld and act as traffic gateways
connecting customers using the Inmarsat
satellites to terrestrial networks. Tomanage
this risk, we have established site selection due
diligence processeswhichincorporate climatic
geographical considerations.

Looking beyond our direct climate impact,
itisimportant to note that our stakeholders
identified that working with suppliers to
reduce emissions in our supply chain should
be apriority forInmarsat. Asaresult, we are
currently working with our sustainability partner,

Carbon Credentials, to quantify emissions
fromourindirect (Scope 3) activities with the
ambition of engaging with our major suppliers
to setmeaningful and ambitious emissions
reductions targets. This work feedsinto our
ongoing programme to set a science-based
emissionreduction targetinline with the UK’s
commitmentunder the UN Paris Agreement.

Wehave approximately 2,000 staff who
workinover 50 locations around the world.
Ofthose offices, warehouses and earth stations,
over 80% operate fromeightlocations.

Ourenvironmental principles are to:

> Provide first-class energy and environmental
management practices

> Complywith all relevant global environmental
legislation andregulatory controls

> Identify significant environmental and social
impacts and establish objectives and targets
forimprovement

> Inour main UK site, recycle a minimum of
90% of generated waste and to constantly
review the opportunity to userecycled products

> Actively encourage the conservation of
energy, water and naturalresources through
theincreased efficiency andintroduction
of new and modern technology

> Encourage allemployees to be proactive
intheir daily activities by separating their
wasteintodry and wet waste receptacles

> Ensure that printer cartridges are recycled

> Switch offlights, computers, phone chargers
and any other electricalitems whennotin use

> Reduce business travel and using more
site-based technology such as video and
audio conferencing and

> Replaceinefficient building lighting with
LED technology

We continue to monitor our energy consumption
andcomply withour socialandlegalresponsibilities
interms of carbon emissions. Please see our
summary of carbon emissions within the Report
of the Directorsonpage 100.

In2017 we setaninterim target to reduce
absolute Scope 1and 2 emissions by 10%
compared to 2016. We have over-achieved
this target with our absolute Scopeland 2
emissions having decreased by 17% since 2016,
and 35%since 2015 (using the market-based
Scope 2 accountancy method).

Thisdecreaseinemissionsis aresultof our switch
toarenewable electricity supply at our London
headquarters, ourlargest electricity-consuming
site,and anumber of energy-savinginitiatives
rolled out across the Group.

Allnew office builds, suchasin StJohns (Canada)
and Batam (Indonesia), are designed with energy
efficiency in mind. We continue toimprove
operations to ensure they are fine tuned to
occupationalusage, including the efficient
running of servers at our data centres. Across
thegroup LED lighting has beeninstalled where
appropriate. Video conferencing and other
collaboration tools allowing visual connectivity
are beingused toreduce the dependency

onair transport and are a popular means of
communicationwith staffworkingin different
locations and across different time zones.

AtourheadquartersinLondonwe are currently
undertaking arefurbishment thatwillhelp
reduce energy consumption at site. We arein
the process of replacing the energy-intensive
chillers on-site with new environmentally
friendly machines which produce less carbon
emissions per unitof gasinputand operate
20% more efficiently.

COMMERCIAL WASTE

Inthe London office and at our major sites,
we continue a progressive approach to waste
management.Recyclingis managedlocally
inthelargersites with the separation of plastics,
paper andnon-recyclable materials. In the
head officein London, whichis the single
largest office for the Group,100% of waste is
diverted from landfilland this policy has been
inplace since 2009. We separate our waste
into four streams:recyclable, non-recyclable,
glass and confidentialwaste. Confidential
wasteis shredded and pulped to bereusedin
paper products.In 2017 our total waste from
the London head officeincreased 72%. This
increase is something we are addressing and
working with our London office caterers to
reduce ourimpact on the environment and,
forexample, cooking oils are now collected
and converted to sustainable biofuels.

The Strategic Report, as setout on the
IFCuptopage 55, has been approved by
the Board.

ALISON HORROCKS
CHIEF CORPORATE AFFAIRS OFFICER
AND COMPANY SECRETARY

9March 2018
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RISKMANAGEMENT
Focus on mitigation

Effective risk management
is fundamental to our
ability to meet both our
short-term and longer-
term strategic objectives

RISK FRAMEWORK

Risk comes hand-in-hand with business
opportunity.Riskis not something that should be
drivenout of the business butrather something
tobeidentified, intelligently assessed and
managed. The aimis not to eliminate allrisks,
but to foster a culture supportive of effective
risk management by encouraging appropriate
risk taking in order to achieve the Company’s
objectives.The Group’s approach torisk

is brought togetherinan overarchingrisk
management policy. This policy togetherwith
therisk assessment and mitigation process,
have beenimplementedin order to evolve

risk managementinto more focus on strategic
and business objectives, focus on mitigation
of thelargestrisks,andto comply withISO 27001
insupport of thisongoing cyber security project.

Thepolicy sets out the Group's risk appetite as well
asroles andresponsibilities. The Board believes
that the behaviour of individuals across the
businessis key to under-pinning an effective risk
management culture. Across the Group, use of
theInmarsat Values helps promote theright set
ofvalues to support effective risk management.

Asrequired by the policy, management operates
ariskmanagement process to identify, assess,
mitigate and report significant risks within the
business and toreport to the Board onhow
thoserisks are beingmanaged. Risks are initially
identified andreviewed in each business unit
and area, thenon a quarterly basisriskreports
are formally reviewed by senior management
ona central Risk Committee representing each
component part of the business. Theserisks
are assessed and consolidatedin a systematic
way toidentify the Group’s principal risks.

The Group’s principal risks are further discussed
and reviewed by the Executive team, and
eachquarter, theresulting Grouprisk report

is discussed by the Audit Committee and the
Board, who has overallresponsibility for the risk
management framework.

Startingin 2016, risk workshops were held across
the Group following the new risk assessment and

mitigation process, and concluded by the end
of September 2017. Theindividualrisk reports
are assessed by the Central Risk Committee
and consolidated into a Group risk report.
Thereportincludes amuch more robust
description of the Group’s risk profile with
targeted mitigation actions to reduce the risks.
Due to therisk assessments focusingmore
onstrategic objectives, the new process
contributes to the achievement of strategic
goals. Boththese objectives based risk
workshops andriskworkshops oninformation
assets, using the same process, areimportant
components of Inmarsat’s project to obtain
ISO 27001 certification.

The Boardregularly and as part of the financial
year end process, reviews the Group’s principal
risks and the actions being taken to mitigate
thoserisks. As part of thelong range business
planandriskmanagement processes particularly,
the Board determines the level of risk carried
and the extent of mitigating activity required
to deliveranacceptable level of risk. The Board
defines therisk governance framework and
sets the overallrisk strategy and the Audit
Committee reviews therisk management
framework and the effectiveness of internal
controls particularly with regard to financial

RISKMANAGEMENT PROCESS

> Defines therisk governance
framework, risk culture and principles

> Setsoverallrisk strategy and policy

> Approvesrisklevels

> Responsible foran effective system
ofinternal controls

> Approvesrisk decisions that are
beyonddelegated authorities

> Reviews theriskmanagement
framework and the effectiveness of
internal controls, riskmanagement
systems and majorriskinitiatives

> Reviews theinternal audit programme
andreports

> Reviews therisk management
framework and the effectiveness of
internal controls, risk management
systems and major riskinitiatives
across the Group

CENTRAL RISK COMMITTEE

> Reviews therisk profile against risk appetite and makes recommendations
tomanagementinrelation torisk profile, strategy and key controls

> Reviews the sustainability of risk methodologies, metrics and policies
> Assessesmajorrisk-related projects

BUSINESS OPERATIONS

> Implement migration strategies
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controls. Thisincludes reviewing theinternal

ofdoingbusiness. We manage therisks based

the going concern basis of accounting and
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audit programme and related reports to onabalance ofrisk and reward determined when assessing the prospects of the Group for %
ensure that allkey mitigating controls are through careful assessment of both the potential the purpose of preparing the Viability Statement E
being periodically reviewed and whereissues probability and impact as well as risk appetite. which canbe found onpage 55. The Going §
areidentified that they are being addressed Risk appetiteis considered as part of the Concernstatementis provided on page 99 ®
onatimely basis. Assurance on broader risk compilation of business cases, annual business inthe Directors’ Report.
controlsis provided by a combination ofinternal planand budget andlongrange business plan. o .
managementinformation, internal audits, Therewillbe abalance of risk and opportunity Durprlnopolr\sksored|5;ussgdonthen.exltfew
external audits and Board oversight. Thereis also considered as we take our investment decisions. pogesondoreossummgr\sedmthePrellmlnory
anexternally supported whistleblowing facility. We consider reputational as well as financial Resu\tsStotementdystnbuted on3HMarch 2018.

- ) impact, recognising the value attributable to These hove bgen subject to robustlosse.ssment
The monogementof(lgkls embeddedln.our ourbrand. The Group faces a number of ongoing ondrevwew.Thlssgmmory,hpwever,lgnotlntended
everydo\/busmessocnwhesond_culture,wnhollour operationalrisks including damage to satellites tobe on_exhoustlveqnolyys ofq\lrlsks and
employeesondcqmroctorshqvmgammportant and ground network operations, financial uncelrtamltles affecting ourbgsmessond are
roletopvloy.T.he@ngnceopphedbyourworkforce planning, potential compliance issues, litigation, notlistedinany order of priority.
0 _con5|derr|sk_|sreﬂectedmbusmess cases creditand foreign exchange risk and therisks Inidentifying the principal risks set out =
Wh'.Ch (irehsubmiltlzedforotp%rovolond?ngbom_g associated with dealing with tax authorities below we have disclosed those risks that we §
projectshoverisksreported on areguiarbasis. inmultiple jurisdictions. The importance of currently consider to be the most significant %

theseriskswill vary over time and is kept under tothe Group at the date of this Annual Report. =

PRINCIPAL RISKS constantreview. Although many of the risks The risk trend for each principal risk at the g
The Group faces a number of risks that may influencing our performance are macroeconomic date of this Annual Report has been assessed 2
adversely affect our strategic and business andlikely to affect the performance of businesses  qs either stable, increasing or reducingin size, >

objectives, operations, liquidity, financial
position, reputation or future performance,

not allof which are wholly within our control
orknown to us. Some suchrisks may currently
beregarded asimmaterial and could turn out

to bematerial. We acceptriskisaninherent part

generally, others are particular to our operations
inmobile satellite services.

Inaccordance with the provisions of the UK

Corporate Governance Code, the Board has
takeninto consideration the principalrisksin
the context of determining whether to adopt

PRINCIPAL RISKS AND UNCERTAINTIES

measuredin bothnetimpact and net probability
and compared to ayear ago. The principal
risks areidentified below and we have
indicated against eachrisk howit principally
relates to our strategy, noting that all risks
willimpact the strategy to some extent.

We show against each Strategic priorities Movement

risk howitlinks to our o ! 5 SRR S "

strategy (see page 12) apture maximum number stablish our data ransform our operating @ Increased
of broadband platforms platform and business environment

and the movement of (® Nochange

Reposition L-band for
new growth opportunities

Create a high-performance
organisation

eachrisk during the year.
@ Decreased

Movement

©

Risk Background and impact Mitigation

1. Failureto > Wemay failto optimally assess our market, technological > We have professional, experienced teams who focus on

expandinto changes, customer requirements, capacity needs and large scale programmes and develop close relationships

the broadband competitors’strategy and therefore not target market with third parties we use to deliver them. We critically review

market by opportunities. We may fail to effectively address the our detailed business cases before we proceed and regularly
. significant changes going onin theindustry, eg price assess our progress against the original business cases.

attracting new : b ‘ :

customers and and capacity, plus agreater focus on digitalenablement. We thoroughly review and approve major development

We may develop next generation broadband services
thatwillnot meet these market opportunities or fail
tomeet customer requirements or capacity needs, or
these developments could have delays or cost overruns
) impacting on our market position, revenue or returns
Link to strategy: oninvestment. We may fail to roll-out new services

including migrating existing customers. Competitors We seek toidentify new customers and to migrate existing
0 may launchdisruptive technology. customerswhowould benefit from our new services.

9 > Weestablish the necessary focused sales and marketing
capability to effectively deliver agood business opportunity
forInmarsatandits partners. We have started to focus on
digital offerings as an additional value add to customers.

of newservices or technology. We work closely with our
partners toensure our services, technology and capacity
meet the demand from our customers. We are investingin
newbroadband satellites, Inmarsat-6 and GX-5 to meet
customer capacity demands. We adapt our product and
services portfolio to address technological developments.

successfully
migrating existing
L-band customers
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RISK MANAGEMENT
CONTINUED

Risk

2.Failuretoat
least maintain
our existing
L-band business

Link to strategy:

3.Failureto
successfully
seize the Aviation
passenger
connectivity
opportunity

Linkto strategy:

4. Failure

to maintain
and grow
our Maritime
business

Link to strategy:

S.Failureto
deliver the
Solutions
strategy

Linkto strategy:

Background and impact

> Wemay notbe able to maintain our market share
of L-bandbusiness or we may fail to keep up with the
business needs orrequirements of our customers.
The L-bandbusiness currently makes up alarge portion
ofourrevenue streamand s vital to the continued
growth of the business. We may fail to optimally assess our
market, technological changes, customerrequirements,
capacity needs and competitors’ strategy and therefore
nottarget market opportunities. We may fail to roll-out
new servicesincluding migrating existing customers,
which could be due toupgrade costs, or our developments
could have delays or cost overruns. Our competitors
may provide better products to the market and at
more competitive prices.

> Wemay fail to optimally assess our market, technological
changes, customer requirements, capacity needs and
competitors’ strategy to exploit the aviation In-Flight
Connectivity ('IFC") market opportunity. We may fail to
develop acompetitive technology roadmap, competitive
pricing, obtain applicablelicences or fail to deliver on
orhave delaysinour contracts. Qur competitors may
provide better products to the market sooner than
usandat more competitive prices. Our access to
themarket may berestricted by regulatory and
capacityissues.

> Theriskhasincreased during 2017 due to competitive
pressure, potential contract delivery risks and finalising
market accessregulatory risks.

> Wemay notbe ableto grow our existing levels of revenue
inthe maritime industry through either competitor
pressure, further declinein the overall maritime sector
orourinability toidentify adequate opportunitiesin the
maritime market. The Maritime business currently makes
up alarge portionof ourrevenue streamandis vital
to the continued growth of the business. We may fail to
optimally assess our market, technologicalchanges,
customerrequirements, capacity needs and competitors’
strategy and exploit market opportunities. We may also
lose our GMDSS authorisation or a competitor may
getauthorisation. We may fail toroll-out new services
including migrating existing customers.

> Weare aiming toimplement a new solutions-based
strategy rather than being a product-only based solution.
Wemay fail to correctly assess market needs. Thereis
arisk that the transition to offer solutions and digital
services may fail, be further delayed, not meet market
needs, have scalability issues, have cost overruns
ornotgosmoothly.

Mitigation

> Wehave professional, experienced teams who focus on
large scale programmes and develop close relationships
with the third parties we use to deliver them. We critically
review our detailed business cases before we proceed
andregularly assess our progress against the original
business cases. We thoroughly review and approve major
development of newservices or technology. We work closely
with our partners to ensure our services, technology and
capacity meet the demand from our customers. We seek to
identify new customers and to migrate existing customers
whowould benefit from our new services.

> Toensure that our product offering remains relevant to our
customers, we areinvestingin the next generation of L-band
satellites (Inmarsat-6), exploring strategies for extending
thelife of ourexisting L-band satellites, andinvestingin
L-band productinnovation, for example low price terminals.

> Wearereviewing market opportunities, forexample
loT and Big Data, to create new business streams which
will continue to use our L-band services.

> Wework closely with our partners to ensure our services
and technology meet the demand of our customers
and that we canidentify demand from new customers.
We areinvestinginnewbroadband satellites GX-5 and
Inmarsat-6 to meet customer capacity demands.

We have established the necessary sales and marketing
capability to effectively deliver anunparalleled IFC
experience for airlines and passengers. We willensure
we deliver onexisting contracts. We willensure that the
EAN networkis operational on a timely basis with the
satellite component provided by Inmarsat and the ground
to air capability from Deutsche Telekom as an expert
delivery partner.

v

> Wework closely with our partners to ensure our services
and technology meet the demand of our customers,
and to identify new customers as well as migrate existing
customerswho would benefit from our new services.

> Wehave well-established business relationships with
partners and have signed some significant strategic alliance
agreementswithwell-known andrespected maritime
organisations forlong-term Fleet Xpress commitments.

> Wehavelaunched Fleet One to support smaller fishing
vessels and offer ‘cyberas aservice’, both of which provide
additionalmarket opportunities for us.

> Weareinvestingin a differentiated platform and service
offering designed to provide both additional value to our
customers and enhance our customer relationships.

> Wewill build partnerships with software and application
developers to deliver value added solutions for use on
ourplatforms.

> Weareable to encourage these relationships through
offering open source technology which attracts awide
range of interest from different technology partners.

> Weare exploring opportunities for applications
inmaritime, mining, agriculture, transportation,
logistics, etc.

Movement

©
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Risk

6.Failure
of satellites
ornetworks

Link to strategy:

7.Failure

of critical
customers and/
ordistribution
channel

Link to strategy:

8. Security risk

Link to strategy:

Background and impact

> Wefacerisks whenwe launch our satellites and while
they arein operation. There are only a few companies
who provide services to build and launch satellites and
if they encounter problems, our launch may be delayed
or fail. Our satellites, our control of them or our network
may fail technically orbe sabotaged. Our network may
not be able to cope with the demand fromusers.
Ournetwork may sufferacyber attack that damages
ourservice offeringandreputation.

> Elements of our ground network may fail or be damaged,
which may affect our ability to provide services to our
partners and customers.

> Theriskhas decreased during 2017 due to the two
successfulsatellite launches, improved ground network
resilience and continued successful cooperation between
ourspace engineering team and satellite manufacturers.

> Werely onour distribution channel for part of our
revenue and they might not sell our services effectively
or competitively. We have critical GX and FX contracts
whichrequire carefulmanagement to ensure successful
execution. We may not meet customer needs with
some declininglegacy products.

> Relyingonsome critical customers may increase our
financialexposureif they fail to make payments for
ourservices.

> We provide our services to many government organisations
around the worldwhichmay have conflicting requirements,
and ourrevenue may be affected by governments’
reductioninspending and their other political priorities.
We may lose customers due to poor quality service
delivery or operations, or fail to keep up with the business
needs of our customers. We may fail toroll-out new
servicesincluding migrating existing customers.
Acompetitormay buy acritical customer or partner.

> Wemay encounter delays in bringing new products and
services tomarket. Ourinability to directly control our
retailcompany or business specialisingin U.S. Government
contracts, may restrict our business activities.

> Wemay sufferdamage to satellites, networks,
information/data, systems, processes and our services
tocustomers as aresult of malicious or flawed code,
unauthorised access, service denial, ransom/coercion,
orsecurity compromise. Thereis also asignificant risk
of aggregated minorrisks having animpact onservice
delivery. Dataor IP could be stolen. This could also
have consequentialimpact onreputation, business
plans and operations and future revenue fromrisk
averse customers/markets.

> Theriskhasincreased during 2017 due to the
continuously increasing external threat. We have
made considerable progress and continue toinvest
to furtherreduce the constantly evolvingrisks.

Mitigation

> Wesuccessfully launched two satellitesin 2017; Inmarsat-5
F4 and Inmarsat S EAN. We have ahighly experienced
space engineering team at satellite manufacturing sites to
check design, production and testing activities and deploy
an experienced team to prepare for satellite launches.
Theteamis presently involvedin the manufacturing and
testing of the GX5 and Inmarsat-6 satellites.

> Webuildinahigh degree ofredundancyin our satellite
constellations and ground network. We have 24-hour
monitoring of our satellites and network by sophisticated
monitoring systems and knowledgeable staffwho ensure
any necessary actionis taken promptly.

> Webuyinsurance to compensate for the financialloss
inthe event asatellite or ground network elementis
damaged orlost.

> We have disaster recovery plans for satellite and network
operationswhich areregularly tested to ensure contingency
planswork.

> Weare focused on ensuring our systems operate with a
high degree of cyber security protection whichis covered
belowinaseparaterisk.

> Webuild strong relationships with all our partners,
including through the Inmarsat World conference where
we bring together partners and developers. We provide
the partnerswith excellent services to sellin theirmarkets.
We encourage sharing ofinformation and developingideas
through direct meetings with our partners and through
ourregionaland global conferences. We have an effective
creditmanagement processin place, assessing the credit
risk of new and existing customers.

> We continue toimprove the reliability of our satellites
andserviceswhich are critical to our end-users. We have
simplified our standard contracts and pricingin order to
makeiteasier to do business with us. We promote fair play
inour distribution channel and willnot promote customer
churn. Weintroduce new services withcommon
technologies and develop more competitive pricing
strategies. We continue to broaden our customer base
through sales strategies and new service offerings.
Inmarsat Government operates with a proxy board to allow
ittomanageits businessinaccordancewith U.S.requirements
and compete effectively for U.S. Government business.

v

> Wemaintainindustry-standard security measures, and
haveincreased ourinvestmentinstate-of-the-art cyber
countermeasures and enhanced cyber security operations
toimprove detectionandresponse toincidences. We are
progressingwith aproject to obtain ISQ 27001 certification.
We have completedrisk assessments oninformation assets
across the Group, and as a consequence, we are deploying
appropriate controls.

> Through our One T projectwe are building amodern computer
infrastructure that enhances protection of critical assets
and data. We areimproving our processes to be compliant
with the GDPR legislation.

> We haveimproved ourincident response capability.
We havedisaster recovery and business continuity plans
forimportant elements of our networks; contingency
plans are tested reqularly.

Movement
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RISK MANAGEMENT
CONTINUED

Risk

9.Spectrum,
orbital slots
and market
accessrisk

Link to strategy:

10.Failure
of critical
suppliers

Link to strategy:

1. Failure
to effectively
operationally

deliver products

and services

Link to strategy:

Background and impact

> Werely onradio spectrum, which has historically been
allocatedwithout charge, to provide our services. We must
agree howitis usedin coordinationwith other satellite
operatorsandneedto coordinateits ongoing availability.
Wemay notbe able to coordinate usagein the future
and/ormay be charged for the spectrumwhich could
affectour ability to provide services. Channel
consolidation may drive down prices and ARPU.

> Werequire orbital slots to place our satellites in the
correctposition to provide adequate coverage and
deliver our services. We may not be able to obtain
adequate orbital slots or we may miss deadlines to
bring orbitalslotsinto use.

> Giventhenature of the satellite business itisimportant
tohaveaccesstoallareas of the globe and provide
coverage world-wide. Thisrequires licensing from
multiple national authorities. We may not be able to
gain theselicences for various reasons. Market access
may not be allowedin certain countries which restricts
our services being offered.

> Werely onalimited number of third party suppliers
and partnersin the production of our satellites, launch
providers’systems, terminals and products and we may
have limited control over availability, quality and delivery
ofthese goods. A satellite manufacturer or asupplier
to the satellite manufacturer, may fail or have serious
damage to aproductionfacility that delays the delivery
ofour satellite. Asatellite launch provider may additionally
have alaunch failure which affects the timing of our
plannedlaunches. A competitor may buy a critical
supplieror partner. A critical supplier may fail financially
orone of their systems may fail.

> Theriskhas decreased during 2017 due toworkin
Group Procurement.

> Wemay failto keep up with the developing business
needs of our customers. We may failin developing
products and services that match theirneeds or
encounter delaysinbringing new products and
services tomarket.

> Wemay notbe able to take to market our products and
services forvarious reasons such as network/satellite
issues, capacity constraints and/or technological
difficultieswhichwouldimpact our ability to generate
revenues. Products may become obsolete.

> Wemay failin ourinternal processes leading to
violations of requlations, for example financial reporting
requirements. An export control violation may affect
service delivery.

> Theriskhas decreasedin 2017 due to systematic work
withimproving and documenting existing processes,

aswellasimplementing robust new systems and processes.

Mitigation

> Wereqularlyimprove the efficiency of our spectrum
usage throughinnovation and system enhancement.
Wealso educate andinformregulators and governments
as to the unique socio-economic contribution of our
mobile satellite services. We work with organisations such
asthelTU, and participatein conferences suchas the
World Radio Conference to brief them on the ongoing
need forour frequency allocations.

> Wenegotiate with other companies on orbital slots and
the ability to achieve better spectrumusage and allocation.
Wemonitor spectrum usage and assess whether there
arebenefits to our partners, customers and ourselves
tomigrate highervolume users to GX services.

> Weobtainin-country market access for our distribution
channelas far as possible and make any licensing
requirements as straightforward as possible for
our partners.

> Wework closely with our suppliers to review programme
plans, delivery quality and timing to ensure that they meet
ourrequirements. We have a highly experienced quality
assurance team at satellite manufacturing sites to check
designand production activities and also atlaunch sites
ahead of our satellite launches.

> The Group Procurement department’s reviews and actions
reduce therisk, for example exploring dual sourcing and
assessing suppliers”quality, technical know-how
andfinancialviability.

> Wecanoperateinan agile way to seek new satellite
launch providersifrequired as we did to secure an
alternative provider for the delayed Inmarsat SEAN
satellitelaunchin 2017.

> Indeveloping products and services, we have processes
whichwe continuously evolve and seek to improve to meet
the expectations of customers.

> Weliaise closely with third parties across our ecosystem to

reviewrequirements and then plan our delivery against these.

> Oursystemsneed to be agile to be able to respond to any
changingneeds and having open network systems enables
this agility by us and our wider partners.

> Allsignificant product and service developments are
subject to approval and regular programme reviews to
identify criticalissues, changes, delivery delays and
resolutions, and projected cost against budget. We are
able to prioritise investment activity to focus on new
requirementsif thisis felt appropriate.

Werelyonacloserelationship between our customer-facing
business units, our operations teamwho deal directly with
operating new products and services and the engineering
and product teams.

> We document andimprove ourinternal processes.

> Wemaintain an ongoinginformed dialogue withinvestors,
andensure thatinternaland external expectations
arealigned.

v

Movement
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Risk

12.Risk to
people, skills,
locationand
working
environment

Link to strategy:

13. Geo-political
risk

Link to strategy:

Background and impact

> Wemay fail to hire skilled people or adequately improve

skills to maintain and grow our business, or to deliver

our strategy. Wemay lose highly technical and specialist
employeeswho have very specific skill sets that are vital to
the business. We may lose knowledge with employees and
consultants thatleave the Company. Brexit negotiations
outcomes couldimpact EU citizens working in London and
UK citizens in Europe. We may lose employee engagement
and motivation. We may suffer aterrorist attack ora
naturaldisaster onone of our network or office locations.

> Theriskhas decreased during 2017 due to the
implementation of the People strategy.

> Downturnsinthe economy of a country and/orworld economy,
orclosure of capitalmarkets couldimpact our business, our
ability toraise financing andimpact the delivery of our strategy.
We couldfailto comply with applicable internationallegislation
andinternational reporting requirements.

> Armed conflicts as well as alow oil price may have large
effects onworld trade and consequently on our business,
strategy and currency exchangerates.

> Wedoalarge amount of business with governments across
the globeincluding the U.S. Government. Major political
policy changes and decisions, such as sanctions and Brexit,
mayimpactour business. Brexit negotiations outcomes
couldimpact EU citizensworkingin London and UK citizens
inEurope. Wemay sufferaterroristattack or anatural disaster
ononeofournetwork or office locations. Our staff and their
families may suffer alocal epidemic or global pandemic.

Movement

&

Mitigation

> Wedevelop andimplement aPeople strategy where weidentify
key employees, skills and skills gaps to manage the human
resource effectively and enable delivery of the strategy of the
Company. We develop andimplementrecruitment strategies
to hire people with the new skills needed. Inmarsat’s Brexit
committee analyses risks and deploys strategies to minimise
possibleimpact. The Brexit committee has organised briefing
sessions for EU citizen employees and Inmarsatis financially
supportingresidency applications. We arein the process
of reviewing and enhancing our employee proposition
which focuses on career development, training and reward
toimprove people’s experience of Inmarsat.

> Weensure the Company s financially robust and resilient
toeconomic downturns.

> We continuously review and adapt our strategy in reaction
to developing political or economic situations. We assess
and manage new risks such as theimpact of the UK Brexit
and changes in government, epidemics, for example that
potentially couldimpact our people and business. Inmarsat’s
Brexit committee analyses risks and deploys strategies to
minimise possibleimpact.

VIABILITY STATEMENT

Inaccordance with provision C.2.2 of the UK
Corporate Governance Code 2014, the Directors
have assessed the viability of the Group over a
three year period, takinginto account the Group’s
current position and the potentialimpact of the
principalrisks documented on pages 51to 55
ofthe AnnualReport.

ASSESSMENT PERIOD

The Directors have determined that a three year
period to 31 December 2020 is an appropriate
period overwhich to provide its viability statement.
Thisis thekey period of focus within the Group’s
strategic planning process anditreflects

the period overwhichthe Group hasreasonable
visibility of both customer contracts and

product development programmes.

ASSESSMENT PROCESS

The LongRange Business Plan (‘the Plan’),
whichisupdated annually, formed the basis for
the viability assessment. The Plan, as a matter
ofroutine, takes account of ‘business as
usualrisks”including slower revenue growth,
increased operating costs, higherworking capital
requirements and adverse outcomes to disputed
items.In completing the viability assessment,
the Planwas tested againstanumber of severe
butplausible principalrisk scenarios. The scenarios
were determined by consideringwhich of the
principalrisks to the business outlined above

contributesignificantly to thelonger-termviability
ofthe Group. The following risks were deemed as
having the potential to threaten the operational
viability of the Group:

> Failure of satellites and our network: Modelled
theimpactofacatastrophic failure to satellites
inboth our-4 and GX networks

> Spectrum, Orbital slots and Market access
risk:Modelled theimpact of ourinability to
obtainappropriate licences and market access
to deliver services across our key networks

> Security Risk: Modelled theimpact ofan
aggressive cyber-attack that penetrates
ournetworks and/orkey systems

> Failure of Critical Customers: Modelled
theimpact of the loss of key customers

> Geo-political risk: Modelled the loss of core
government contracts due to geo-political
events outside the control of the Company

> Failure to expandinto the broadband market:
Modelled the impact of materially lower GX
growthrates thanin the Plan

> Failure to successfully grasp aviation
passenger connectivity opportunity: Modelled
theimpact of materially lower Aviation passenger
connectivity growthrates thanin the Plan

> Failure to atleast maintain our existing
L-band business: Modelled theimpact of
materially lower growth rates thanin the Plan

> Failure to maintain and grow Maritime
business: Modelled theimpact of materially
lower growthrates thanin the Plan

Each scenario was tested and the financialimpact
estimated based upon a combination of internal
estimates and data available fromreliable external
sources. Mitigation strategies were identified

and costedin conjunctionwithinternal experts

to calculate the net likely financialimpact of each
scenarioinbothisolation andif they were to occur
concurrently. The Audit Committee reviewed and
discussed the process undertaken by management.

CONCLUSION

Based on this assessment, the Directors confirm
that they have areasonable expectation that
the Company willbe able to continuein operation
and meetitsliabilities as they falldue over the
period to 31December 2020.

Inreaching this conclusion the Directors noted
that the Groupis exposed to particularly high
levels of risk when a satelliteis launched though
thisisroutinely mitigated throughlaunchinsurance,
forwhichthereis awell-developed market. Once
satellites have been successfully placed into orbit,
the experience of thelast 35 yearsis that failures
arerare,whichisdueinpartto the highlevels
ofredundancy that are routinely builtinto the
satellites and ground network. Looking beyond
therisks associated with the satellites and our
network the geographicaland sector diversification
ofthe Group’s operations helps reduce the risk
ofaloss that might endanger the viability of

the Group.
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We are committed to
maintaining the highest
standards of governance
at the Board level and
throughout the Company

TheBoardis ultimately responsible to shareholders

forallour activities: for delivering our strategy
and financial performancein thelong-term
interests of the Company; for efficiently using
ourresources and having regard to social,
environmental and ethical matters. Setting the
right cultural tone from the Board, through the
Executive Directors and Executive Management
Board throughout the Group s very important.

The Board approves the Group’s governance
framework with the Board Committees
contributing their specialist focus to key
areas suchasremuneration policy, internal
controls andrisk management.

Our governance framework reflects the
requirements of the UK Corporate Governance

Code(‘the Code’) and the Large and Medium-sized

Companies and Groups (Accounts and Report)
(Amendment) Regulations 2013 (‘the Regulations”).
We comply with the Code with one exception
thatl,as Chairman, was not considered
independent onappointment because lwas
previously an executive director. However we
have astrong Senior Independent Director,

Dr Abe Peled, who provides additional
independence torespond to any shareholder
queries and has joined mein several
shareholder meetings.

During 2017 there were changesinBoard
membership which I've summarised in my
opening Chairman’s statement on page 7
and alsonotelaterin this Report.

The Directors have confirmed by way of
astatement, on page 103, that they consider
the Annual Report, taken as awhole, to be fair,
balanced and understandable. The processes
including financial controls andreporting,
andrisk management, which underpin and
supportour confidence inmaking this statement
arelong-established and embedded into our
business andwe continue to make improvements
inourreporting. In addition, our Internal
Auditdepartmentreviewed the narrative
sections of the Annual Report.Inline withits
terms of reference, asubset of the Disclosure
Committee also reviews the Annual Report
toensureit contains allnecessary disclosures
to fairly present the Company’s and the

ANDREW SUKAWAT
CHAIRMAN

Group's financial condition and results of
operations. Our external auditors review the
narrative sections of the Annual Report to
identify any materialinconsistencies with

the financial statements. Our Board members
receive drafts of the Annual Reportinsufficient
time to facilitate theirreview and input.

We are aware of the Financial Reporting Council
reportwhich encourages the Board to address
culture, encourage discussion and debate how
boards and executive management can steer
corporate behaviour to create a culture that
will deliver sustainable good performance.
TheBoardis very collaborative and collegiate;
honest and open debateisinevidence at
allBoard meetings. The Board and Executive
Management Board understand the increasing
importance which corporate culture playsin
deliveringlong-term business and economic
success and this willbe an area of focus for

the Board. During 2017, we introduced a new
high-performing culture programme whichiis
mentionedin the ‘Our People’ section of the
Resources and Relationships part of this Annual
Report.Ithasalready beenrolled out to the
extended leadership team of around 100 senior
managers across the Group and allemployees
will participate inworkshops during 2018 and
into 2019. We act withintegrity and we see
thiswithin our Board discussions, and how this

cascades down through the business from the
Executive Management Board. We are very
proud of Inmarsat’s brand and are focused
on protectingitsintegrity for the future.

AsChairman lamable to callon abroad

and diverse range of skills and experience

from allmy Directors. The blend of experience,
nationalities and range of cultural experience
within the Board s valuable to us as we fulfil our
duties. The diversity already on our Board allows
us tobe culturally aware and respond where there
areareaswhich need greater focus. Succession
planning for the Non-Executive Directors remains
akey focus for the Nominations Committee and
the Board. Warren Finegold joined usin August
2017 and I'm delighted that heis contributing
sowellso quickly. We will review the size and
composition of the Board over 2018.

We hope theinformationin this Report will
help you to understand how your Board runs
the Company, managesrisks, monitorsinternal
controls,and how decisions have been made.

ANDREW SUKAWATY
CHAIRMAN

9March 2018
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GOVERNANCEAT WORK

This section of the

Annual Report shares
with you how we operate
as a Board and explains
the responsibilities we
have as Directors to all our
stakeholders. We describe
the different Board
Committees and how they
are accountable for clearly
defined responsibilities,
each headed by @
Non-Executive Director

TheBoardis committed to the highest
standards of governance and it does this
whilstbeing responsible for the overall
conduct of the Group’s business and by
providingleadership and guidance.

BOARD ACTIVITIES IN 2017

> Managed the transition of longer-serving
Directors and welcomed anew addition
totheBoard

> Reviewed the Group’s strategy to support
additionalinvestmentin aviationIn-Flight
Connectivity opportunities, including
new satellite commitments

> Discussions regarding future
dividend planning

> Approval ofinvestmentin modernisation
of key operating systems toimprove billing
and ITinfrastructure to benefit customers
and employees

fﬁ% LEADERSHIP

IN THIS SECTION
This section provides an overview of the Board
and how it and its Committees work together.

Details of the type of activity considered by the
Board and also some of the core responsibilities
for certain Directors are also explained.

As part of the Board evaluation process,
the Directors comment on the wide range of
discussions it considers and this is reflected
in the following summary.

WHY THIS IS IMPORTANT

Itis important to have strong leadership from
the Board as a whole to support the Executive
Directors and management in their day-to-day
running of the business.

The Board supports an open and transparent
culture whichis endorsed by the Executive
Directors and the Executive Management Team.

SEEPAGES 62 TO 66

EFFECTIVENESS

IN THIS SECTION

In the Report from the Nominations Committee
Chairman, we reflect on the elements of how
the Board is made up, how we plan to ensure
success in the future and how we make

sure on an annual basis that we are being
held accountable to each other as Board
members and also to our stakeholders.

WHY THIS IS IMPORTANT

Having an effective and contributing Board,
with the right skills, experience and willingness
to contribute to the Company’s culture, is
very important to our success as a company
and therefore to our stakeholders.

Itisincumbent on the Board to make sure
thatitis diligentin its succession planning —
at Board level and also contributing to what
happens at the Executive Management
Board level and understanding succession
planning across the Company.

SEEPAGES 67 TO 69

@ ACCOUNTABILITY

IN THIS SECTION

Our Audit Committee Chairman has now
gone through his second full annual cycle
and we have a new Committee member
who joined in August 2017.

The work of the Audit Committee extends
and expands as the number of new auditing
and governance requirements grows.

WHY THIS IS IMPORTANT
Two of our Board Committees have
responsibility for oversight of our telecoms

regulatory requirements and audit reporting.

These are significant areas of focus for our
business and it is important for stakeholders
to know that this is recognised at the highest
levelin the Company.

Itis critical to know that there is a process
of accountability running throughout the
Company with good processes in place
and defined levels of responsibility.

SEEPAGES70T074

 —
il | REMUNERATION

IN THIS SECTION

This section of the governance report
provides areview of what remuneration has
been paid to Executive Directors in 2017
and what is intended to be paid in 2018
(called the implementation report) and how
we operate within an agreed remuneration
policy. Shareholders are asked to vote at
the AGM annually on the implementation
report, and every three years on the
Remuneration Policy.

WHY THIS IS IMPORTANT

Our Remuneration Committee carries the
responsibility to deliver a clear articulation
of our Remuneration Policy and consider
this in the context of the pay arrangements
for all our employees. It is important for
stakeholders to understand how remuneration
is determined and that the appropriate

links between remuneration, strategy,

risk and KPIs are made.

SEEPAGES76TO 98
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1. ANDREW SUKAWATY OA

CHAIRMAN

Dates of appointments

Chairman, January 2015; Executive Chairman,
January 2012 — December 2014; Executive
Chairman and Chief Executive Officer, March 2004 —
December 2011; Chairman December 2003

Background and relevant experience

Andy joined Inmarsatin 2003 and has served
previously asits CEQ and Executive Chairman.

He became Chairmanin 2015. Andy served

as Non-Executive Chairman of Ziggo N.V. until
November 2014.He has previously been President
and Chief Executive Officer of Sprint PCS, aNYSE
listed globalnational wireless carrier and Chief
Executive Officer of NTL Limited. He has also
held various management positions with US West
and ATET and been anon-executive director
onvarious listed companies. Andy holds a BBA
and MBA respectively from the University of
Wisconsin and Minnesota.

External appointments
Senior Independent Non-Executive Director
of Sky Plc.

2.RUPERT PEARCE
CHIEFEXECUTIVE OFFICER

Dates of appointments
Executive Director, July 2011; Chief Executive Officer,
January 2012

Background and relevant experience
RuperthasbeenInmarsat’s Chief Executive
Officersince January 2012. He joined Inmarsat
inJanuary 2005 and between then and 2011,
hewas General Counseland Senior Vice President,
Inmarsat Enterprises. Previously, Rupertwas a
partnerin Atlas Venture. Before Atlas Venture, he was
alsoapartner attheinternationallaw firm Linklaters,
where he spent13years specialisingin corporate
finance, mergers € acquisitions and private equity
transactions. Rupert received an MA (First Class)
inModern History from Oxford University and
wonthe1995 Fullbright Fellowshipin U.S. securities
law, studying at the Georgetown Law Center. He
has been avisiting fellow of the Imperial College
Business School, Londonlecturing on the school’s
Entrepreneurship programme, andis the co-author
of ‘Raising Venture Capital’ (Wiley).

External appointments

Member of the Broadband Commission’s Working
Groups on Digital Entrepreneurship, Vulnerable
Countries and Digital Health Working Group.

COMMITTEE MEMBERSHIP:

Nominations Committee
Telecoms Regulatory Committee
Audit Committee

Remuneration Committee
Denotes Chairman

moor>O

3.TONY BATES
CHIEFFINANCIAL OFFICER

Dates of appointments
Executive Director and Chief Financial Officer,
June 2014

Background and relevant experience

Tony’s prior experience includes holding the
roles of Group CFO of Yell Group Plc (hibu Plc),
Group CFO and then Chief Operating Officer of Colt
Group S.Aand Group Finance Director at EMIplc.
Tony holds aFirst Class Honours degreein
Management Sciences from the University of
Manchester. Heis a Fellow of the Institute of
Chartered Accountantsin England and Wales.

External appointments
None.

4.SIMON BAX <
INDEPENDENTNON-EXECUTIVEDIRECTOR

Date of appointment
June 2013

Background and relevant experience
Simonwas, from 2008 to 2013, the founder and
CEOQ of Encompass Digital Media Inc, which provides
technical services to broadcasters, cable networks
and government agencies. He previously served as
CFOand Executive Vice President of Pixar Animation
and CFO and President of Studio Operations of

Fox Filmed Entertainment. Simon holds anhonours
degreeinHistory from Cambridge University and
isachartered accountant.

External appointments

Chairman of WiSpire Limited; Chairman of Archant
Limited; director of the British Bobsleigh and Skeleton
Association; non-executive director and chairman
of the Audit Committee of Channel 4.

5.SIRBRYAN CARSBERG AOCS

NON-EXECUTIVEDIRECTOR

Date of appointment
June 2005

Background and relevant experience

SirBryanis a Chartered Accountant. He served
eightyears as Director General of Telecommunications
(head of Oftel), and then served as Director General of
Fair Trading and Secretary General of the International
Accounting Standards Board. He has been previously
Chairman of the Council of Loughborough University,
anon-executive director of Cable and Wireless
Communications plcand RMplc; and anon-executive
Chairman of MLL Telecom Limited. He was knighted
inJanuary1989. SirBryanis anHonorary Fellow of
the Institute of Actuaries and holds an MSc (Econ)
from the University of London.

Untilthe 2018 AGM Sir Bryanhas beenan
Independent Non-Executive Director.

External appointments
Non-executive director of Actual Experience plc.

6.GENERAL C. ROBERT KEHLER (RTD) <
INDEPENDENTNON-EXECUTIVEDIRECTOR

Date of appointment
May 2014

Background and relevant experience

General Kehler retired from the U.S. Air Force in
January 2014 with over 38 years of service. He
oversaw a globalnetwork of satellite command

and control, communications, missile warning and
launch facilities, and ensured the combatreadiness
of America’sintercontinental ballistic missile force.
Over his career, he servedin avariety ofimportant
operational and staff assignments, and successfully
led large organisations with global responsibilities.

External appointments

Chairman of BEI Precision Systems and Space
Company; non-executive director of MAXAR
Technologies and Associates; trustee of the
Mitre Corporation; acts as Special Advisor to
two U.S. organisations.

7.AMBASSADOR JANICE OBUCHOWSKI o
INDEPENDENTNON-EXECUTIVE DIRECTOR

Date of appointment
May 2009

Background and relevant experience

Janice held several senior positions bothin the
U.S.Governmentandin the private sector. She was
formerly Head of Delegation and U.S. Ambassador
to the World Radiocommunications Conference,
Assistant Secretary for Communications and
information at the Department of Commerce

and Senior Advisor to the Chairman at the
Federal Communications Commissioninthe U.S.
Earlierinher career she alsoledinternational
government affairs for NYNEX (now Verizon).

External appointments

President of Freedom TechnologiesInc.;
non-executive director of Orbital ATK;
non-executive director of CSG Systems, Inc.
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8.DRABE PELED |

SENIOR INDEPENDENT
NON-EXECUTIVEDIRECTOR

Date of appointment
June 2013

Background and relevant experience

Abe was Chief Executive Officer of NDS Group plc
from1995to 2012, adigital pay-TV technology
company, and served as Chairman and Chief Executive
Officerfrom 2004 to 2012. He was Senior Vice
President of Cisco from August 2012 to January 2014
and has previous senior management experience with
IBMand Elron. Abe has a BScand MScin Electrical
Engineeringand aPhDin Digital Signal Processing.
InMarch 2013, he was awarded the Lifetime
Achievement Award by Digital TV Europe.

External appointments

Partner of CyberCloud Ventures; senior advisor

ontechnology businesses to Permira; Chairman
of TeamViewer GmbH; member of the Operating
Committee of Metalogix Inc.

BOARD COMPOSITION

@ Executive

® Non-executive 10

BOARD MEMBERS BY GENDER

® Male 10
® Female 2

® UK
® US.
@® Mali
® New Zealand
® Netherlands

9.ROBERTRUIJTER o

INDEPENDENTNON-EXECUTIVE DIRECTOR

Date of appointment
February 2015

Background and relevant experience

Rob served as Chief Financial Officer of VNUN.V.,
apublicly listed marketing and publishing company
(now the Nielsen company) between 2004 and 2007.
He previously served as the Chief Finance Officer

of KLM Royal Dutch Airlines from 2001 untilits merger
with AirFrancein 2004, and as Chief Finance Officer
of ASMInternational N.V., a publicly listed manufacturer
of electronic components.Rob s a Certified Public
Accountantinthe U.S.andinThe Netherlands and a
member of the ACT in the UK.

External appointments
Member of the Supervisory Board and Chair of the

Audit Committee at Wavin N.V.; non-executive director

and Chair of the Audit Committee at Interxion N.V.
(NYSE); Supervisory Board member of NN Group N.V.

BOARD TENURE

® 0-3years 4
® 4-8years
@® 9+years

BOARD NATIONALITY

.‘

N D DR N R KV, |

10. DRHAMADOUN TOURE OA

INDEPENDENTNON-EXECUTIVEDIRECTOR

Date of appointment
March 2015

Background and relevant experience
Hamadounwas Secretary General of the International
Telecommunication Union (ITU”") from 2007 to 2014.
He was a member of the UN Chief Executive Board
(‘CEB’) and served as Chairman of the UNICT Network.
Hewas the founding member of the Broadband
Commission for Digital Development and was co-vice
chairuntilhisretirement fromITU.He hasbeena
member of the Advisory Board of the International
Multilateral Partnership Against Cyber Threats
('IMPACT").Healsohad adistinguished careerin

the satelliteindustry. Hamadoun holds amaster’s
degreein Electrical Engineering from the
Telecommunications Institute of St-Petersburg
(Russian Federation) and aPhDin Electrical
Engineering from the University of Informatics

and Telecoms of Moscow (Russian Federation).

External appointments

Executive director Smart Africa; member of the
Board for Sustainable Development Goals Center
for Africa (‘'SDGC-A"); NED of TELKOM South Africa;
Chairman PMP on Cyber Security and Cyber Peace.

BOARD EXPERIENCE

Regulatory

o
s Corporate finance
-

Government

Telecommunications

Technology

1 I o/l

Financial management

Developing economies

-
-

Manufacturing

Cyber security

Tax

Mergers and Acquisitions

Digital

OmeQ@f
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11. PHILLIPA M°CROSTIE o
INDEPENDENTNON-EXECUTIVE DIRECTOR

Date of appointment
September 2016

Background and relevant experience

Phillipa (‘Pip") was a member of EY’s Global Executive
Board for eight years untilherretirementin June 2016.
Pipwas alsoits Global Head of Corporate Finance.
She transformed Corporate Finance into a business
with revenues exceeding $3bn during the global
recession. Her responsibilities included P¢L, strategy,
investment, people development andrisk. Pipled the
acquisition and integration of Parthenon, a global
strategy consulting business. Pip has deep experience
ofinternational MEA and tax and is a qualified lawyer.

External appointments

Member of the Board of Peterson Institute of International
Economics and Chair ofits Audit Committee; senior advisor
to EY’s Global Executive and aregular contributoron
businessissues to CNBC, CNN, Bloomberg and Reuters.

12. WARREN FINEGOLD o<

INDEPENDENTNON-EXECUTIVEDIRECTOR

Date of appointment
August 2017

Background and relevant experience

Warrenwas amember of the Vodafone Group Executive
Committee for over 10 years, and for most of that time he
was Group Strategy and Business Development Director.
Before that, Warrenwas a Managing Director of UBS
Investment Bank where he was Head of the Technology
Teamin Europe; previously he was an Executive Director
atGoldman Sachs InternationalinNew York and London
focusingonmergers and acquisitions and raising capital.
Warrenholds an MAin Philosophy, Politics and Economics
from Oxford University and amaster’s degree in Business
Administration from London Business School.

External appointments

An advisor to the Vodafone Group, Member of the
Supervisory Board of VodafoneZiggo Group Holding BV,
Member of the Supervisory Board of Avast Holdings NV,
Non-Executive Director of UBMPlc.

13.ALISON HORROCKS
CHIEF CORPORATE AFFAIRS OFFICER
AND COMPANY SECRETARY

Date of appointment
February1999

Background and relevant experience

Alison joined Inmarsatin 1999 and provides risk,
compliance and corporate governance advice and
has responsibility for our operations in China and India
aswellas legaland corporate marketing. She acts as
Company Secretary to the Board andits Committees.
Sheisamember of the Executive Management Board
and Chairman of the Trustee Company responsible
for the Inmarsat UK pension plans. She was Group
Company Secretary of International Public Relations
plc, aworldwide public relations company, for11years
prior tojoining Inmarsat. Alisonis a Fellow of the
Institute of Chartered Secretaries and Administrators.

EXECUTIVE MANAGEMENT BOARD

Supporting the development of Inmarsat as a
high-performing company and a focus on culture
are key elements of this team’s responsibilities

RUPERT PEARCE

ChiefExecutive Qfficer

PHILIP BALAAM

TONY BATES

President, Aviation
Business Unit

ChiefFinancial Officer

NATASHA DILLON
Chief People Officer

PAUL GUDONIS

President, Enterprise
Business Unit

PETER HADINGER
Chief Technology Officer

ALISON HORROCKS

ChiefCorporate
Affairs Officerand
Company Secretary

Presidentand CEO
Inmarsat Government (U.S.)

Chief Operations Officer

ChiefProduct Officer

RONALD SPITHOUT

President, Maritime
Business Unit

ANDY START

President, Global
Government Business Unit
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THEBOARD

OVERALL SUMMARY STATEMENT

ON GOVERNANCE

The Companyis committed to the highest
standards of governance. The Directors
consider that the Company has, throughout
theyear, complied with the provisions of the
UK Corporate Governance Code save as
noted below.

During 2017, Andrew Sukawaty was Chairman.
He did not meet the independence criteria
onappointment as he had previously been
an Executive Director. Although the Code
recommends that the Chairmanisindependent
onappointment, the Board unanimously
believes that his wide experience means that
heremains extremely well qualified to lead
the Company asits Chairman andhas the
skillsand experience to ensure that the Board

continues to function effectively. Our Senior
Independent Director, Dr Abe Peled, was
appointed to this positionin November 2015
and plays akey role within the Company on any
matterswhich may be raised of a governance
nature. A copy of the UK Corporate Governance
Code canbe found at www.frc.co.uk.

BOARD COMMITTEES

CHAIRMAN: ANDREW SUKAWATY

Key objectives:

> Leadership, operation and governance of the Board
> Setting the agenda for the Board

INMARSAT PLC BOARD

12 Directors: two Executive Directors, the Chairman and nine Independent
Non-Executive Directors

Key objectives:

> Responsible for the overall conduct of the business; setting strategy

AUDIT

COMMITTEE

Chairman:
Robert Ruijter

Key objectives:

> Oversightand
review of financial
and operational

auditandinternal
controlissues

risk management,

REMUNERATION
COMMITTEE

Chairman:
Simon Bax

Key objectives:

> Oversight
andreview of
remuneration,
bonus and share
planissues

NOMINATIONS
COMMITTEE

Chairman:
Dr Abe Peled

Key objectives:

> Oversightand
review of Board
and senior
management
appointments
and succession
planning

TELECOMS
REGULATORY
COMMITTEE

Chairman:
Andrew Sukawaty

Key objectives:

> Oversightof
keyregulatory
challenges

CEO:
Rupert Pearce

Key objectives:
> Management
of the business
> Implementation
of strategy
and policy

EXECUTIVE MANAGEMENT BOARD

Chairman:
Rupert Pearce

Key objectives:

> Tofocusonstrategy, financial performance, culture, succession planning,

business growth, organisational development and adherence to Group-wide policies




Inmarsat plc | Annual Report and Accounts 2017

Governance | Leadership 63

HOW THE BOARD OPERATES

To ensure effective governance, your Board
has structuredits governance framework
assetoutbelow.

TheBoardhas established Committees
toassistitin exercisingits authority.

The permanent Committees of the Board
are the Audit, Remuneration, Nominations
and Telecoms Regulatory Committees.
Each Committee has Terms of Reference
under which authority is delegated by the
Board. Copies canbe found on our website
atinmarsat.com.Reports of the Committees
canbefoundonpages 67 to 98.

ROLE OF THE BOARD
OurBoardisresponsible for the overall conduct
ofthelnmarsat Group’s (the ‘Group’) business.
Itis the primary decision-making body

for allmaterial matters affecting the Group.

It providesleadership and guidance and

setsour strategic direction.

OurBoardis ultimately accountable to the
shareholders for:

> theperformance and proper conduct
of the business

> beingresponsible for the long-term
success of the Company, having regard
fortheinterests of all stakeholders and

> beingresponsible forensuring the
effectivenessandreporting on our
system of governance

Responsibility forimplementing strategy within
the Group’s operations and for day-to-day
management of the businessis delegated

to the Chief Executive Officerwho, as part

of the Executive Management Board,
cascades thisresponsibility through the Group.
The CEOisempowered by the Board to handle
allbusiness activities up to a designated level
of authorisation and to report to the Board
forguidance, support and approval on other
matterswhichrequire Boardinput. Alist of
the members of the Executive Management
Boardis provided onpage 61.

Aformal schedule of matters specifically
reserved for decision or consideration
by the Board as awhole has been agreed
by the Directors. This schedule covers
areassuchas:

> the Group’s business strategy
andlong-termplans

> major capital projects

> investments and
> acquisitions and divestments

The Boardhas anannualrolling plan of items
fordiscussionwhichis reviewed formally
atBoard meetings and adapted regularly to
ensure allmattersreserved for the Board,
with otheritems as appropriate, are discussed.
Thereis anestablished procedure for the
review of the agenda between the Chairman,
Executive Directors and Company Secretary
inadvance of each Board meeting. At each
Board meeting thereis a detailed report on
current trading from the Chief Executive and
Chief Financial Officer and detailed papers
are provided on matters where the Board will
berequired to make adecision or give approval.
Where appropriate, specific responsibilities
are delegated to Board Committees or to
committees convened for special purposes.

In 2017 we focused our attention onthe
following key areas:

Strategy review and development:

> Attended a Group strategy day, with members
of the Executive Team and other senior
executives, to consider key strategic priorities
and the market environment and changes
insome of our competitors’ focus

v

Discussed and approved the Group strategy

v

Receivedregular strategy and business
developmentreports from the CEO,
Chief Strategy Officer and other senior
management ateach Board meeting

> Reviewed strategic objectives and updates
on the operational performance for the
Group’skey business areas

> Receivedreports ontechnology and
innovation andrelatedindustry
developments

> Reviewed Grouprisk and cyber security
aspart of the discussion on strategy

Ensuring appropriate financial

and operational management:

> Received anddiscussedreports from
the CEO onthe performance of the
Group’soperations

> Received and discussed regular reports
onthe Group’s financial performance

> Approved financialannouncements
forpublication

> Discussed and approved the annual
budgetandlongrange business plan

> Reviewed and approved the Company’s
dividend policy,recommendations
and payments thereof

> Reviewed reports from the Company’s
corporate brokers following meetings with
shareholders and executive management

Implementing governance

and ethics and monitoring risk:

> Assessed therisks faced by the Group
andreceived updates oninternal controls

> Reviewed regular reports onlegal
and compliance matters from the
Company Secretary

> Receivedreports from the Board
Committee Chairmen

> Discussed a summary of the comments
fromthe 2016 Board evaluation exercise
and resulting areas for focus

> Reviewed the Directors’ Conflicts
of Interest procedures

Workplace reviews:
> Received anannual health and safety
report covering activity across the Group

> Received reqular updates from the CEQ
aboutreorganisation andrestructuring
activity taking place

v

Received a detailed updateregarding
new People policies beingintroduced
in the Company including improved
training capabilities for allemployees,
succession planning, identification
ofhighperformingindividuals

v

Received updates on plans for the
refurbishment of the Company’s
Londonheadquarters

Special business:

> Received multiple presentations on the
aviation business with a specific focus
onin-flight passenger connectivity
and associated capexand opex costs

> Reviewed the Group’s capital
funding structure

> Approvedinvestmentin the modernisation
of amulti-year programme to change
thebillingand IT capabilities across
the Group
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KEY ROLES AND RESPONSIBILITIES

THE CHAIRMAN — ANDREW SUKAWATY
Therole of the Chairmaniis set outin writing
andagreed by the Board. Heis responsible for:

> effective leadership, operation and
governance of the Board

> ensuring the effectiveness of the Board

> setting the agenda, style and tone
of Board discussions and

> ensuring Directors receive accurate,
timely and clearinformation

THE CHIEF EXECUTIVE OFFICER —
RUPERT PEARCE

Therole of the Chief Executiveis set outinwriting
and agreed by the Board. Heisresponsible for:

2> the day-to-day management of Inmarsat’s
operations andits financial results

> recommending the strategic objectives
forthe Inmarsat Group, for debate,
challenge and approval by the Board

> responsibility for ensuring we meet the
milestones for our key programmes with a
priority to target revenue growth and deliver
enhancedreturns to shareholders and

> chairing the Executive Management Board

MrPearceis the Board sponsor for environmental
andsocialgovernance, community investment,
and other corporate socialresponsibility matters,
aswellasresponsibility for Health and Safety.

THE SENIOR INDEPENDENT DIRECTOR —
DR ABE PELED

The Senior Independent Directoris
responsible for:

> acting as a sounding board for the Chairman

> servingas anintermediary for the
otherDirectors

> reviewing the Chairman’s performance
with the Non-Executive Directors

> being available to discuss issues or
concerns from our shareholders where
they have beenunable toresolve them
through existing channels forinvestor
communications and

> convening reqular meetings of the
Non-Executive Directors

THE COMPANY SECRETARY —
ALISON HORROCKS

The Company Secretary acts as Secretary
tothe Board andits Committees andin
doingsoshe:

> assists the Chairmanin ensuring that
all Directors have fulland timely access
toallrelevantinformation

> assists the Chairman by organising
induction and training programmes

> assists the Chairman with the annual
Board evaluation procedure

> isresponsible for ensuring that the
correct Board procedures are followed
and advises the Board on governance
mattersand

> administers the procedure under
which Directors can, where appropriate,
obtainindependent professional advice
atthe Company’s expense (no requests
for external professional advice were
received during the year)

Independent Non-Executive Directors
Thediverse experience and backgrounds

of the Non-Executive Directors ensures that
they can provide a strongindependent element
ontheBoard, debate and constructively
challenge management bothinrelation to

the development of strategy and review of the
Group’s operational and financial performance.

To determine theirindependence, all
Non-Executive Directors arereviewed by

the Nominations Committee annually against
any circumstances relevant to their current

orongoingindependence as set outin the Code
andrecommendations are made to the Board
forelection orre-election. Following such
review, the Board considers Sir Bryan Carsberg
tobenowanon-independent Non-Executive
Director because of hislength of service with the
Company, and his tenure being alongside that
of the Chairman. Despite this reclassification

of SirBryan’s Non-Executive directorship, he
fulfils his responsibilities with anindependent
view, providing critical thinking and contributions
and continues toactin the bestinterests of the
Company. Allother Non-Executive Directors

are considered tobeindependent and free of any
circumstances that could materially interfere
withtheir ability to provide a strong andvaluable
contribution to the Board's deliberations,
orwhich couldinterfere with the individual
Director’s ability to also actin the bestinterests
ofthe Group. The Nominations Committee
additionally considers the independence
carefully once aNon-Executive Directorhas
servedfornineyears ormore to assess whether
their contribution to the Board remains
valuable and valid to support the Company’s
strategic objectives.

Executive Management Board

The Chief Executive chairs the Executive
Management Board which meets onamonthly
basis forgenerally 1.5/2 days. As part of its
remit, this team focuses on the Group’s
strategy, financial reviews andlong range
business planning, the competitive landscape,
strategic updates fromall areas of the business,
risk reviews, culture, learning and development
and organisationaldevelopment. It has regular
executive development days. The Executive
Management Boardincludes the Executive
Directors, the Business Unit Presidents and
the key functionalheads. Thenames of the
Executive Management team are shown
onpage6l.

GOVERNANCE AND CONDUCT

OF BOARD MEETINGS

OurBoard meets as often as necessary

to effectively conductits business. During
2017, the Board met eight times, with one
of those meetings being held over two days
in Washington DC. The meetingsinlocal
offices provide the Board with exposure to
our staffandbusiness operations outside
the Londonheadquarters.

Key management are invited to attend
allBoard meetings to present on specific
businessissueswhichwillinclude an
operations update from each of the Business
Units and central services divisions, covering
commercial, technology and operational
matters. Unscheduled supplementary meetings
also take place as and when necessary.
Ateach meeting, the Chief Executive Officer
and ChiefFinancial Officer provide reports
tothe Board. The Boardis therefore given
exposure to the nextlayer of management
atthe Executive Board level and often to
theirdirectreports. Thisis helpful to the Board
asitprovidesitwith additionalinsightinto
internaltalent and provides additional inputs
fordiscussion formanagement succession.
Strategy sessions are attended by several
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senior executives. Elements of the business
strategy and business development are reviewed
asappropriate ateach Board meeting throughout
theyearensuring thatall Directors are kept

up todate with discussions and activities.
AllCommittee Chairmenreport verbally on the
proceedings of their Committees at the next
Board meeting. Meeting proceedings and any
unresolved concerns expressed by any Director
are minuted by the Company Secretary.

Ininstances where aDirectorisunable to attend
Board or Committee meetings, any comments
which he or she may have arising out of the
papers to be considered at the meeting are
relayedin advance to the relevant Chairman
or the Company Secretary who would then
report to the Board or Committee thereon.

The Senior Independent Director will convene
meetings with the Non-Executive Directors
atleastannually and onanad-hocbasis as
required to discuss Board balance, monitor
the powers of individual Executive Directors
and raise any issues between themselves
asappropriate. The Chairmanwill attend these
meetings butwillnot bein attendance where
thereis discussion about his own performance.

INDEMNIFICATION OF DIRECTORS
Directors’and Officers’insurance cover has
been established for all Directors and Officers
to provide cover against theirreasonable actions
on behalfof the Company.In accordance with
our Articles of Association and to the extent
permitted by the laws of England and Wales,
Directors, the Company Secretary and certain
employeeswho serve as directors of subsidiaries
at the Group’srequest have been granted
indemnities from the Company inrespect of
liabilities incurred as aresult of their office.
Neither ourindemnity nor theinsurance
provides coverinthe event that a Directoris
provento have acteddishonestly or fraudulently.
No amounthas been paid under any of these
indemnities during the year.

CONFLICTS OF INTEREST

The Company hasinplace procedures for
managing conflicts of interest andis aware of
any potential conflict through an annual review
of the other commitments of its Directors.

We are satisfied these commitments do not
conflictwith their duties as Directors of Inmarsat.
During the year, where there were agendaitems
beingraised for discussionwhich could have
the perception ofa conflict ofinterest for
theindividual Director, these were discussed

at therelevant Board meeting and agreed
ineach case therewere no conflicts ofinterest

identified. The Company’s Articles of Association
contain provisions to allow the Directors to
authorise potential conflicts ofinterest so that
aDirectorisnotinbreach ofhis/herduty under
company law. As noted above and happens
inpractice, should a Directorbecome aware
that they have aninterest, directly orindirectly,
inanexisting or proposed transaction with

the Company, they are required to notify this
tothe Company Secretary. Directorshave a
continuing duty tonotify any changes to their
conflictsofinterestand to their external Board
commitments to the Company Secretary and
any changes are notedin the conflicts register.

BOARD MEETING ATTENDANCE

The attendance of the Directors at the Board
meetings heldin 2017 is shownin the next table.
WarrenFinegoldjoined the Board in August
2017. Attendance at Committee meetings
isshownintherelevant Committee reports.

NUMBER OF SCHEDULED BOARD MEETINGS
HELD AND MEETING ATTENDANCE IN 2017

Percentage

Meetings attendance

Andrew Sukawaty (Chairman) 8/8 100%
Rupert Pearce 8/8 100%
Tony Bates 8/8 100%
Simon Bax 8/8 100%
SirBryan Carsberg 8/8 100%
Stephen Davidson' 11 100%
Warren Finegold? 4/4 100%
Kathleen Flaherty? 2/2 100%
General C. Robert Kehler (Rtd) 8/8 100%
Phillipa McCrostie 8/8 100%
Dr Abe Peled 8/8 100%
Janice Obuchowski 8/8 100%
Robert Ruijter 8/8 100%
DrHamadoun Touré 8/8 100%

1 Retiredon19 January 2017
2 Appointed on1August 2017
3 Retiredon2March 2017

RISK MANAGEMENT PROCESS
Anoverview of the Group’s framework
foridentifyingand managingrisk, both at
anoperational and strategic level, is set out
onpages 50 and5Tinthe Strategic Report.
The Boardhas responsibility formanaging
risk and although the Audit Committee

has responsibility for the risk management
process the Board does not delegate overall
responsibility forrisk to either the Audit
Committee ormanagement. There has been
additionalwork undertakenin 2017 onrisk
processes and assessment and updates were

notedin the changing content andimproved
presentations presented to the Audit
Committee and Board.

TheBoard has annualupdates onthe
Company’s policies for compliance with the

UK Bribery Actand the U.S. Foreign Corrupt
Practices Act ("FCPA") requirements and
healthand safety. As part of our commitment

to preventing bribery and establishing a culture
that does not tolerate corruption wherever
andinwhatever formitmay be encountered, we
have aformal Board-approved anti-corruption
policy and a summary of the anti-bribery policy
isincluded on our website. We have appropriate
proceduresinplace to ensure compliance with
currentlegislation. Anindependently managed,
confidentialwhistleblowing helpline (emailand
telephone)is available to employees to use.
Therewasnouse ofitduring 2017. Additionally,
the Boardisupdated onthe Company’s
compliance with therecent legislation
concerning a Corporate Criminal Offence
relating to failure to prevent tax evasion.

The Company recognises theimportance of
electronicinformation, systems and network
security (cybersecurity) and thisisincluded as
anagendaiteminitsownrightandalsoincluded
in strategy discussions and other key projects.
We areincreasingly required to be compliant
with, oralign to, various legal, contractual
andregulatory standards and codes of practice
relative to information security governance and
the preservation of the confidentiality, integrity
and availability of customer orinternal data
andservices. Thisis part of a broader programme
supported by adedicated cyber security team
whose primary roleis to safeguard the Company
tomeetitslegalandregulatory obligations,
maintain business continuity and limit damage
to businessinterests by preventing andreducing
the occurrence of security incidents and their
impact upon business operations.Inrecognition
of thisimportance, we have committed to seek
certification to the SO 27001 standard which
requires us to have aninformation management
security procedurein place and also increased
ourinvestments on cyber security during 2017
interms of resources and on tools.

There has been focus within the Company
during 2017 andinto 2018 on the work required
toensure compliance with the new General
Data Protection Regulation (‘GDPR’) which
comesinto effectinMay 2018.
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Internal controls

The Board acknowledgesits responsibility
forestablishing and maintaining the Group’s
systemofinternal controls anditreceives
regularreports frommanagement identifying,
evaluating and managing the risks within the
business. The system of internal controlsis
designed to manage, rather than eliminate,
therisk of failure to achieve business objectives
and can provide only reasonable and not absolute
assurance against material misstatement or
loss. The Audit Committee reviews the system
ofinternal controls through reports received
frommanagement, along with those from both
internal and external auditors. Management
continues to focus onhowinternal control and
risk management can be furtherembedded
into the operations of the business and to
dealwith areas ofimprovementwhich come
tomanagement’s and the Board's attention.

The Company has an established Disclosure
Committee with responsibility for reviewing
and approving controls and procedures over
the public disclosure of financial and related
information and other procedures necessary
toenable the Chief Executive Officer and

the ChiefFinancial Officer to provide their
certificationsinrelation to publicly disclosed
information. The Disclosure Committee
comprises the Chairman, both Executive
Directors, Company Secretary and other
senior executives.

The Board and the Audit Committee have
carried out areview of the effectiveness of
the system of internal controls during the year
ended 31 December 2017 and for the period
up to the date of approval of the consolidated
financial statements containedin the Annual

Report. Thereview covered allmaterial controls,

including financial, operationaland compliance
controls andrisk management systems. The
Board confirms that the actions it considers
necessary have been, or are being taken to
remedy any significant failings or weaknesses
identified fromits review of the system of
internal control. This has involved considering
the mattersreported to it and developing plans
andprogrammes that it considers are reasonable
inthe circumstances. The Board also confirms
thatithas not been advised of material
weaknessesinthe part of the internal control
system thatrelates to financialreporting.

The key elements of the Group’s system
ofinternal controls, which have beeninplace
throughout the year underreview and up to
the date of this Report, include:

> Riskmanagement: an overarching risk

management policy isin place which sets out
the tolerance forrisk within the Group and
how thisis measured across identified macro
and businessrisks. Asrequired by the policy,
management operates arisk management
process toidentify, evaluate andreport
significant risks within the business and to
report to the Board on how those risks are
beingmanaged and mitigated. Risks are
highlighted through a number of different
reviews and culminatein arisk register,
monitored by Risk Committees across

the Group, whichidentify therisk area, the
probability of therisk occurring, theimpact
ifitdoesoccurand the actions being taken
tomanage therisk to the desired level.
Alltherisk registers arereviewed by senior
management and provided quarterly to the
Board and to the Audit Committee. Details
of therisk process andkey risks are shown
onpages 50 and 5Tinthe Strategic Report.

Management structure: thereis aclearly
defined organisational structure throughout
the Group with establishedlines of reporting
and delegation of authority based on job
responsibilities and experience. The delegation
policy has recently beenupdated to operate
inanimproved clearer way for employees to
understand how theirlevels of accountability
fitwithin the levels of approved authorisation.
Within the business, seniormanagement
meetings occur reqularly to allow prompt
discussion of relevant businessissues.

A process of self-certificationis used where
Directors and senior managers are required
to detailand certify controls in operation
tomitigateriskin key process areas.

The Presidents of the Business Units also
confirmevery quarter that they are not
aware ofany breach of key policiesincluding
our sensitive information policy (which
relates to protection of partner data) and
any anti-bribery activities.

Financial reporting: monthly management
accounts providerelevant, reliable and
up-to-date financial and non-financial
information to management and the Board.
Analysisis undertaken of differences between
actualresults and the annual budget on
amonthly basis. Annual plans, forecasts,
performance targets andlong-range business
plans allow management to monitor

the key business and financial activities,

and the progress towards achieving the
financial objectives. The annual budgetis
approved by the Board, asis thelong-range
business plan. The Group reports half-yearly
based onastandardised reporting process,
andin addition, alsoreports ona quarterly basis.

>

>

v

Information systems:information systems
are developedto support the Group’slong-term
objectives and are managed by professionally
staffed teams. Appropriate policies and
procedures areinplace coveringall significant
areas of the business.

Contractual commitments: there are
clearly defined policies and procedures
forenteringinto contractual commitments.
Theseinclude detailed requirements that
must be completed prior to submitting
proposals and/or tenders forwork, bothin
respect of the commercial, control and risk
management aspects of the obligations
beingenteredinto. Business plan approval
and procurement process procedures

also strengthen thereview of contractual
commitments before any such commitment
isagreedto.

Monitoring of controls: the Audit Committee
receivesregularreports from the internal
and external auditors and assuresitself that
theinternal control environment of the Group
isoperating effectively. There are formal
policies and proceduresin place to ensure
theintegrity and accuracy of the accounting
records and to safeqguard the Group’s assets.
Significant capital projects and acquisitions
and disposalsrequire Board approval.

There are formal procedures by which staff
can,in confidence, raise concerns about
possibleimproprietiesin financial and
pensions administration and other matters —
oftenreferred to as ‘whistleblowing’
procedures. Thereis aworldwide anonymous
whistleblowing programme in place and
monthly reports areissued by the external
provider to the Company Secretary and
Head of Internal Audit. Noissues were
reportedintheyear. Where there are any
reports made, arrangements are in place for
proportionate andindependentinvestigation
and appropriate follow-up action with the
results beingreported to the Audit Committee.
The annual anti-bribery and corruption
training also highlights the ways in which
anemployee canraiseanissueina
confidentialway.

DIRECTORS’ REMUNERATION

Details of the Company’s remuneration policy
and Directors’remuneration are contained
inthe Directors’ Remuneration Reporton
pages 76to 98.
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An area of continued focus
for the Committee has been
Non-Executive Director
succession planning,

with the retirement of two
longer-term directors early
in the year, an additional
director joining in August
2017 and a decision to
propose the re-election

of Sir Bryan Carsberg

to continue on the Board
as a non-independent
non-executive director

A

Independent Non-Executive Directors make
up amajority of members of the Committee.
The Nominations Committee meets as and
whennecessary, generally formally twice
avyearalthoughin 2017 the second meeting
was postponed to allow for further time for an
update on adetailed management succession
planning to be givenin 2018. Dr Abe Peled
became Chairmanin November 2015. Other
members of the Committee are Andrew Sukawaty,
Stephen Davidson (up to his retirementin
January 2017) and DrHamadoun Touré.

The Committee has responsibility fornominating
candidates forappointment as Directors to
the Board, bearingin mind the need for diversity
(including gender, nationality and experience)
and ensuring a broad representation of skills
across the Board. In doing this, the Committee
will give full consideration to succession planning
and the leadership needs of the Company.

The Committee also makes recommendations
to the Board on the composition of the
Board’'s Committees and will review and make
recommendationsinrelation to the structure,
size and composition of the Board including
the diversity and balance of skills, knowledge
and experience, and the independence of

the Non-Executive Directors, including the
tenure of each Director.

EFFECTIVENESS
Report of the
Nominations Committee

MEMBERS IN 2017

Scheduled meetings attended

Dr Abe Peled (Chairman) /1
Andrew Sukawaty 11
Dr Hamadoun Touré /1

The Nominations Committee will also make
recommendations to the Board concerning
the annual reappointment by shareholders
of any Non-Executive Director as he or she
reaches their sixth year of reappointment
and separately with a view to assessing
their continuing independence thereafter,
particularly when Directors are seeking

to bereappointed after serving nine years.
The Committee also has responsibility for
approvingany changes to Executive Directors
including senior management appointments.

Allcurrently appointed Directors will retire
atthe 2018 AGM and offer themselves
forelection orre-election as appropriate.
Asnoted earlierin the Governance Report,
the Committee has reviewed SirBryan’s
contributionand determined he participates
effectively at Board meetings. We are
recommending to shareholders therefore,
thathebere-elected asanon-independent,
Non-Executive Director. The Committee
willreview his continued appointment to
the Board onanannual basis.
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COMPOSITION

OurBoard comprises Directors drawn from
awiderange of professional backgrounds.

Allour Directors bring strong judgement to

the Board’s deliberations. The Non-Executive
Directors we appointedin 2016 and more
recentlyin 2017 have contributed very effectively
toBoarddiscussions and have demonstrated
theirincreasing knowledge of how the Company
operates andits business. We took the decision
to appoint these additional Directors to
complement the skills of the existing ones so
that future succession planningis enabled ona
smootherretirementbasis.In 2016 we appointed
Phillipa (‘Pip’) McCrostieand in 2017 we
appointed Warren Finegold. Stephen Davidson
andKathleen Flaherty both retired from the
BoardinJanuary and March 2017 respectively.

AsatMarch 2018, the composition of

the Boardis two Executive Directors, nine
Non-Executive Directors and aNon-Executive
Chairman. With the exception of Warren Finegold,
allcurrent Directors served throughout
theyear. The names of the Directors on our
Board, their relevant skills and experience

are setoutin theirbiographical details and

canbe found onpages 581to b1.

The composition of the Board and its various
Committeesisregularly reviewed and evaluated
soastoreflect the balance of skills, knowledge,
diversity (of which genderis one component),
experience and the ability of Directors to provide
sufficient time to fulfil their Board responsibilities.

SUCCESSION PLANNING

Appointments to the Board are made on
merit, against objective criteria and with
dueregard to the benefits of diversity on the
Board. This processisled by the Chairman
of the Committee, with support of the Board
Chairman, which, afterevaluating the
balance of skills, knowledge and experience
of each Director, makes recommendations
to theBoard.

Inappointing Non-Executive Directors,

the Board's practiceis to use a combination

of external consultants and personal referrals.
The Non-Executive Director who was appointed
in 2017 was through an external consultancy.

In considering the skills required for the new
Non-Executive Director, there was focus on
seekinganindividualwho had broad corporate,
strategic and financial knowledge as we felt that
this would be additive to the current experience
of the Board and provide a complementary
overlay to other Board members’” experience.
MrFinegold’s10years’ experience on Vodafone's
executive management teamas Group Strategy
and Business Development Director and with his
previous investment banking experience, met
therequirements for therole. We are delighted
that Warren decided to join Inmarsat. As part

of therecruitment process, Warren met several
peopleincluding the Chairman of the Board,
the CEO, CFO, Senior Independent Director

and Chairman of the Nominations Committee,
and the Company Secretary. Other members

of the Board were also given the opportunity
tomeethim.

The Committee, whenreviewing succession
planning, considers diversityinits broadest
sense and takes thisinto accountinits
recommendations to the Board. It takesinto
account the challenges and opportunities
facing the Company; diversity, including
gender; and what cultural experience, skills
and expertise are needed on the Board and
from seniormanagementin the future.
Genderis one element of the considerations
made in appointing seniormanagement

and Board members and as part of general
recruitment practices across the Group.

The Committee has not set quotas for the
percentage of womenin the workforce butis
supportive of the need generally to encourage
diversity when employees and Directors
(Executive and Non-Executive) arerecruited.
The Committee gives full consideration to
succession planningin the course of itswork
andreceives updated management succession
planswhichlook at succession planning for
the Executive Management Board andidentifies
the nextlayer of managementbelow them
who areidentified as those with potential for
promotion to senior management positions.
During 2017 there was significant work
undertaken by the Chief People Officer and
herteaminidentifying a high performing
talent programme across the organisation
whichwill contribute to an updated management
succession programme for presentation
during 2018 to the Committee and the Board.

INDUCTION AND ONGOING
PROFESSIONAL DEVELOPMENT

Toensure that each Director receives
appropriate supportonjoining the Board,

they are given a comprehensive, formal

and tailoredinduction programme organised
through the Company Secretary, including

the provision of background material on the
Company and briefings with each of the Executive
Management Board members. These meetings
willensure that the on-boarding process for
anew Director provides aview of each area

of the business with the opportunity for further
discussionas appropriate. Each Director’s
individual experience and backgroundis taken
into accountindeveloping a programme
tailored to his or her own requirements.
Theinduction programme was reviewed and
updatedin 2017 for MrFinegold and took place
overanumberofdays to allow sufficient time
foreach meeting.

For professionalongoing development,

the Boardreceives presentations relevant
tothe Company’s business and updates on
any changesinlegislation which may affect
the Company’s operations. The Company
Secretary supplies all Directors withinformation
onrelevantlegaland best practice. As part

of theirannual performance evaluation,
Directors are given the opportunity to discuss
training and development needs. Whilst the
Chairman takes ultimate responsibility for this,
each Directoris expected to ask about any
specific training needs. They also take steps
to ensure they are adequately informed
about the Company and their responsibilities
asaDirectorand attend external briefings
andreceiveinformation updates. The Boardis
confident thatits members have theknowledge,
ability and experience to perform the functions
required of a Director of alisted company.
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BOARD EVALUATION

In 2015 the Company undertook an external
evaluation, facilitated by Duncan Reed of
CondignBoard Consulting. Thiswas the second
time MrReed had undertaken the external
evaluation. Neither MrReed nor Condign
Board Consultinghave any other commercial
relationships with Inmarsat. The 2016 and
the mostrecent 2017 Board evaluationwas
undertaken by the Company Secretary on
behalfof the Chairman. This took the form of
aquestionnaire to all Directors and a meeting
between the Company Secretary and each
of the Directors.

We have continued to build on themes identified
inthe 2016 evaluation so that we ensure the
Board and Committee meeting times are used
effectively and are focused onitems which
are strategic and key to supporting the
Company’s objectives.

Board presentations are more focused with
delivery at Board meetings leading to discussion
athigher strategiclevels.Keeping thisimproved
standardis noted as something from the 2017
evaluation process to maintain.

Board agendas are sometimes lengthy

and Board members have suggested that it
might be helpful for meetings sometimes to
runforanextra halfday. This willbe considered
within the 2018 Board meeting schedule and
for future years.

Ensuring that the Board continues to receive
early updates on proposals from management
onsignificant transactionalissuesis a theme
continued from the 2016 evaluation. This allows
the Board to beinformed and able to contribute
as these matters develop up to decision stage.

Themainoutputs from the exercise confirmed
that the new Non-Executive Directors had
performedwell and the whole Board was
operating effectively, withmutualrespect
foreach other’s experience and contributions.
Thereview completed by the Directorsregarding
the Board Chairman’s own performance
reflected their continued support of how he
managed the Board, seeking to ensure that

all Directors contributed to the discussion
and thathe managed the discussion
effectively and fairly.

EXTERNAL DIRECTORSHIPS

TheBoardbelieves, inprinciple, in the benefit
of Executive Directors acceptingnon-executive
directorships of other companiesin order to
widen their skills and knowledge for the benefit
of the Company. All such appointments require
the prior approval of the Board and the number
of public company appointments is generally
limited to two. Details of external appointments
forthe CEQ canbe found in his biography
onpage 59.There wereno fees paid to the
CEQ for these duties.

APPOINTMENT AND
REAPPOINTMENT

The Directors may appoint additional
members to join the Board during the year.
Directors appointed in this way will, upon the
recommendation of the Board, offer themselves
forelection by shareholders at the first

Annual GeneralMeeting (‘(AGM’) after their
appointment. Thereappointment of Directors
issubject to theirongoing commitment to
Board activities and satisfactory performance.
AllDirectors will stand forre-election annually
inaccordance with the provision of the Code
and MrFinegold will stand for election. The
Nominations Committee confirmed to the Board
that the contributions made by the Directors
offering themselves forre-electionat the 2018
AGM continue to benefit the Board and the
Company should support theirre-election.
Non-Executive Directors are appointedinitially
forthreeyearsand allNon-Executive Directors
may not, unless agreed by the Board, remain
inoffice for a periodlonger thansixyears,
ortwo termsin office, whicheveris the shorter.

Asalready set out earlierin this Reporton
page 67, one of our Non-Executive Directors,
SirBryan Carsbergis being supported by the
Board forre-election at the 2018 AGM as
anon-independent Non-Executive Director.
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ANDREW SUKAWATY
CHAIRMAN, TELECOMS
REGULATORY COMMITTEE

l

ACCOUNTABILITY
Report of the Telecoms
Regulatory Committee

&

MEMBERS IN 2017

Scheduled meetings attended

Andrew Sukawaty (Chairman) 2/2
Sir Bryan Carsberg 2/2
Janice Obuchowski 2/2
DrHamadoun Touré 2/2

The focus for the Committee
was to contribute oversight
and guidance for the
Company’s activities

across the different global
reqgulatory activities with
which it is involved

The Committee was presented with updates
fromseniorregulatory experts about upcoming
legislation and activities which could have an

impact on the Company’s regulatory roadmap.

The Telecoms Regulatory Committee was
createdinMay 2015, specifically to ensure
therewas focus from the Board on this key
areawhich affectsallparts of the Company’s
business operations. The Committee comprised
amajority ofindependent Non-Executive
Directors and meets as and when necessary,
generally twice ayear. Andrew Sukawaty

is Chairman. During 2017 the Committee

met twice.

The Telecoms Regulatory Committee
isauthorised by the Board to:

> Reviewkey requlatory challenges facing
the business of the Company and the
strategy and action plans proposed
tomeet such challenges

> Discuss the Company’s strategy
foracquisition of spectrum and
frequencyrights

> Facilitate highlevel engagement
with governments, regulatory bodies
andinternational organisations as
identified by the Company

> Review upcoming key reqgulatory meetings,
the proposed agendas and events and
the Company’s plans to cover such events

> Supportthe Company invarious countries
tosecure authorisations formarket access
asidentified by the Company

> Obtainthe advice and assistance of
any of the Company’s executives having
particular expertise in such matters and

> Review, and advise on, the ongoing
appropriateness andrelevance of
the Company’sregulatory policy and
strategy as presented by the Company’s
executives and provide guidance on
proactive measures proposed by the
Company tomaintainits leading position
and competitivenessin theindustry

Akey focus for the Company during 2017 was
toreceive updates from senior management
regarding the current status of market access
authorisations for the Ka-band Global Xpress
services; updates on the focus and attention
ofthe FCCinthe U.S.and anyimplications
forourwork; the current position of the EAN
licence acquisitions for our S-band licence
and the activities surrounding the discussions
withregulators about these and also about
the planning and focus for resourcing for

the WRC-19 conference.
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Report of the Audit Committee

Allmembers of the Audit
Committee are independent
Non-Executive Directors and
the majority have significant,
recent and relevant financial
experience. The Board s
confident that the collective
experience of the Audit
Committee members enables
them, as a group, to act as
an effective Committee

The table shows whomakes up the Audit Committee
and their attendance at meetings during 2017.
Robert Ruijter became Chairmanin November
2015. Allmembers, apart from Dr Obuchowski, are
considered financial experts. Mr Finegoldjoined
the Boardin August 2017 and became a member
of the Committee from that date. MrDavidson
stepped down from the CommitteeinJanuary
2017 whenheretired from the Board.

Byinvitation, the meetings of the Audit
Committee may be attended by the Chairman,
ChiefExecutive Officer, Chief Financial Officer
and the Head of Internal Audit and other senior
finance members. The Deloitte LLP (‘Deloitte’)
auditengagement partneris present at

all Audit Committee meetings to ensure full
communication of mattersrelating to the audit.
The Chairman of the Audit Committee meets

regularly with the internal and external auditors
and at the end of each Audit Committee meeting
thereis ashort meeting of just the Committee,
Company Chairman and auditors (whichincludes
theinternal auditor severaltimes during the year)
foran opendiscussion about the audit process
and relationship with management.

The Audit Committee has particular
responsibility for:

Monitoring the financial reporting process

The adequacy and effectiveness of the
operation of internal controls and
riskmanagement

Theintegrity of the financial statements.
Thisincludes areview of significantissues
andjudgements, policies, and disclosures

Keepingunderreview the scope and results
ofthe auditandits cost effectiveness

Consideration of management’sresponse
to any major external orinternal audit
recommendations

Being assured of the independence and
objectivity of theinternal and external
auditorand

In 2018 there willbe particular focus on the
new|FRSS,15and 16 accounting standards
and theirimplementation

TheBoardrequested that the Committee
advise whetherit believes the Annual Report
and Accounts, taken as awhole, is fair,
balanced and understandable and provides
theinformation necessary for shareholders to
assess the Company’s position, performance,
business model and strategy. The financial

ACCOUNTABILITY
Report of the
Audit Committee

&

MEMBERS IN 2017

Scheduled meetings attended

Robert Ruijter (Chairman) 5/5
Sir Bryan Carsberg 5/5
Stephen Davidson' /1
Janice Obuchowski 5/5
Phillipa McCrostie 5/5
Warren Finegold? 2/2

1 MrDavidson retired in January 2017
2 MrFinegoldjoinedin August 2017

resultsinclude those fromInmarsat Government
Inc., a proxy company basedin the U.S.which
ismanaged under a Proxy arrangement as
required by the U.S. Government to ensure it
isinsulated from foreign ownership, control
orinfluence. This company was acquired

in 2010 and has been operatingunder the
Proxy arrangementsince that time. Deloitte
isauditor to thiscompany and our CEO attends
theirboard meetings tolisten to matters
which heisable to participatein.

The Committee’s terms of reference have
beenupdated toreflectbestpractice, and
canbe found on ourwebsite. Details about
the Committee’s assessment are shown
attheend of this Report.

Thereis aforward agenda used for the year’s
activities which focuses on:

Review of the annual financial statements
and theresults of the annual external
auditandreview of the external auditor’s
quarterly andinterim review work and
relevant quarterly and interim financial
reporting and the external audit plan

Review of riskmanagementreports

Consideration of new accounting
standards and governance changes

Review of the preparation of the viability
statement for usein the 2017 Preliminary
Statementand Annual Report and

Review of internal audit plans and findings
and recommendations
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The Audit Committee ensures that the external
audit process and audit quality are effective.
It does thisby:

> Monitoring the engagement between
the Audit Committee Chairmanand the
lead auditengagement partnerwhich will
generally be through face-to-face meetings

> Monitoring the reports which are brought to
the Committee by the lead audit engagement
partnerand other senior members of the
audit team

> Monitoring the quality of the management
responses to audit queries

> Monitoring meetings held by the CEQ
and the Chairman with the lead audit
engagement partnerwhich arereported
to the Audit Chairman and Committee

> Monitoring areview ofindependence
and objectivity of the audit firm and also
the quality of the formal audit report
given by the Auditor to shareholders and

> Seeking feedback from members of the
finance team, the Company Secretary and
the Head of Internal Audit. The Committee
is considering the use of a formal auditor
assessment tool for future review of audit
effectiveness

Duringthereportingyearto 31 December 2017,
the activities of the Audit Committee were:

> Toensure asmoothrunning of the Audit
Committee following the addition of two
new members over al5-month period

> Confirming to the Board that the Annual
Reportand Accountsis fair, balanced
andunderstandable

> Review and endorsement, prior to submission
totheBoard, of half-yearand full-year
financial statements, interim management
statements and results announcements

> Review and approval of internal audit reports,

and findings and recommendations arising
fromthereports

> Reviewand approval of risk management
updates and the annualrisk management
process

> Agreement of external and internal annual
audit plans

»> Receiving updates on management
responses to auditrecommendations

> Monitor changesinthe approach to
assessing the carrying value of goodwill
andintangibles for possibleimpairment and
review the conclusions of the assessment

> Reviewing key accounting judgements
relating to specific transactions as well as
changes to any accounting policies affecting
the Group’s financial position and

> Regularmonitoring of key programmes
across the Groupincluding the plans for
theimplementation of anew billing and
account payable system

Reviews by the Committee of audit plans
andrisk reportsinclude all Group operations.
Detailedrisk reportingis used for all Group
companies andbusiness operations. One of
our subsidiary companies, Inmarsat Group Ltd,
isrequired to produce quarterly financial
statements, asrequired by itsloan agreements,
which arereviewed and approved by the
Committee. The quarterly review of therisk
reports and the process adopted to manage
riskis a key area of focus for the Committee.

With severalsignificant changestoIFRS
reporting beingimplemented, the Committee
received detailed briefings and updates from
managementregarding progress.

Theriskmanagement process which had
benefited from the Committee’sinput during
2016 continued to progressin beingmore
focused on how mitigation activities would
beimplemented. This contributed to the
quality of the viability statement review which
iscontainedin therisk section of this Annual
Report.New requirements for publishing
ataxstatement and compliance with new
governance regulations were also part
ofthe Committee’swork schedule.

Audit Committee meetings generally take
placejust prior to aBoard meeting to maximise
effectiveness and time planning efficiency of
those attending. The Committee’s Chairman
reports to the Board as part of a separate
agendaitem, on the activity of the Committee
and matters of particularrelevance to the
Boardin the conduct of theirwork. Allmembers
ofthe Board have access to Audit Committee
papers and minutes of meetings, and may, on

request to the Chairman, attend the meetings.

The Company Secretary, as Chairman of

the Disclosure Committee (the role of which
isdetailed on page 66), reported on matters
that affected the quality and timely disclosure
of financial and other materialinformation to

the Board. This enabled the Audit Committee
toreviewand clarify the completeness of
financial reporting disclosures prior to their
release by the Board.

SIGNIFICANT ACCOUNTING
MATTERS

During 2017, the Audit Committee considered
the significant accounting matters described
below.Inaddressing theseissues the Committee
considered the appropriateness of management’s
accounting estimates and key judgements,
outlinedinnote 4 to the consolidated financial
statements. The Committee discussed these
with the external auditor during the yearand,
where appropriate, details ofhow they have
beenaddressed are providedin the Independent
Auditors’Reportonpages105to111.

CHANGE IN ACCOUNTING POLICIES
Anin-depthreview of revenue accounting, lease
accountingand financialinstruments has been
completedin preparation for theimplementation
of IFRS15,IFRS16 andIFRS Srespectivelyin 2018.
IFRS16istobeearly adoptedin 2018 as the
overallimpact on the financial statements
isconsideredlow. As part of the assessment,
management has outlined the Group’s updated
accounting policies to alignwith each of the
standards. Forrevenuerecognition, installation
and Ligado revenue will have their recognition
policies updated and the comparatives will be
adjusted withinthe 2018 financial statements as
permitted by IFRS15.Forlease accounting, aright
touse asset willbe recorded on the statement
of financial positionwith a correspondinglease
liability, while changesin theincome statement
willbe mainly presentational. For financial
instruments, there are no material changes
expected. Further details of the expected
adjustments are outlinedin note 1.

REVENUE RECOGNITION

The timing of revenue recognitionis akey area of
judgement, especially inthe telecommunications
industry. The Group’s accounting policy on
revenuerecognition remains unchanged from
the prioryear, refer to note 2 formore details.
The Group’s Internal Audit team have kept
significant revenue systems, processes and
recognition as a focus area during the year
and the external auditor performed detailed
audit procedures onrevenue recognition,

with the findings of both beingreported to the
Audit Committee. The Audit Committee has
therefore concluded that the Group’s revenue
recognition policies continue to beinline

with IFRS requirements.
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REVENUE IN RESPECT OF THE LIGADO
NETWORKS COOPERATION AGREEMENT
The Audit Committee continues toreview the
accounting treatment for the recognition of
revenue and costsinrespect of each phase of
the Ligado Networks (formerly LightSquared)
Cooperation Agreement.

InMarch 2016, Ligado Networks agreed to

take the 30MHz option (the 30MHz Plan’)

under the Cooperation Agreement between the
companies.Inexchange for the deferral of some
payments from Ligado to Inmarsat, the parties
agreed todelay the transition to the 30MHz
Plan, with Ligado providing Inmarsat enhanced
spectrumusagerights forits satellite operations
foraminimum period of two years. With this
inmind, Ligado made quarterly payments to
Inmarsat of STm during the course of 2017 and
willmake aggregate payments of approximately
S18minrespect of 2018, payablein quarterly
instalments. Thisrevenueis currently recognised
onanaccrualsbasis.Under IFRS15, the allocation
of therevenue over the contract period will
resultin additional revenue of $4.5mbeing
recognisedin 2018 when compared to the
currentaccounting policy.

Deferredincomeinrespect of Phase1from
Ligado continues to be carried on the balance
sheet. Although the cash has beenreceived,
the timing of the recognition of this deferred
income, togetherwith any related future

costs and taxes, is dependent upon a number
of factors that continue to be uncertain.
Theimpact of the foregoing on the deferred
revenue balance of $181.8m (at 31 Becember
2017) carried by Inmarsatinrespect of the costs
ofimplementation of this agreementis still to
be determined.During 2017, Inmarsatrecognised
$16.0m of deferredincome; $2.0monaS for
Sbasis against any costsincurredin freeing

up spectrum for Ligado and $14.0m as revenue
toreflecttheimpact of the revenue deferral
arisingunder therevised transition agreement.

The Audit Committee has deemed the current
accounting treatment of all phases of the
Cooperation Agreement appropriate.

TAXATION

The calculation of some of the Group’s
potential taxassets and liabilitiesinvolves a
degree of estimation and judgementinrespect
of certainitems, whose tax treatment cannot
be finalised until resolution has beenreached
with therelevant tax authority, or, as appropriate,
through a formallegal process. Issues can,

and oftendo, take anumber of years toresolve.

The Committee addresses these matters
through arange of reporting from senior
management and a process of challenging

the appropriateness of management’s
viewsincluding the degree towhich these are
supported by professional advice from external
legaland other advisory firms. Thisis also
anarea of higher auditrisk and accordingly,
the Committeereceived detailed verbal and
writtenreports from the external auditor

on thesematters. Following these procedures,
the Audit Committee deemed theincome
taxassets andliabilities balances for the year,
aswellas the Group’sdisclosureinrespect
ofincome taxes andrelated liabilities,

tobe appropriate.

Toensure that the Group’s taxriskis managed
conservatively and professionally, through
observinglaws and meeting our compliance
obligationsin all territoriesin which we operate.
We seek towork proactively and collaboratively
with our stakeholders, including tax authorities
and colleagues within the business, whilst
ensuring that the Group’s tax strategy is aligned
with the wider business and its commercial
strategy of generating sustainable value
forour shareholders.

Ourtaxprinciples are aclear articulation of our tax
mission statement. These are subject toreview
by the Board of Inmarsat plc on an annual basis.

Inmarsat’s tax functionis committed to:

> Observingallapplicable laws, rules and
regulations in meeting our tax compliance
andreportingresponsibilities everywhere
we operate

> Applying diligent professional care and
judgement to ensure that the taxriskis
managed with ahigh degree of certainty

> Working positively, pro-actively and
transparently with tax authorities to minimise
the extent of disputes, to achieve early
agreementondisputedissueswhen
they arise and achieve certainty wherever
possible and

> Ensuring that tax strategy is aligned with
the wider business and commercial strategy

The Group's tax strategy is available on
ourwebsite.

CAPITALISATION OF SPACE
SEGMENT ASSETS AND ASSOCIATED
BORROWING COSTS

Space segment assets comprise satellite
construction, launch and other associated
costs, including groundinfrastructure. In
addition, borrowing costs attributable to
qualifying space segment assets are added
to the cost of those assets. Given the nature
of the Group’s business, significant capital
expenditureisincurred on space segment

assets. The key judgementsinvolvedin
the capitalisation of space segment assets
and associated borrowings costs are:

> Whether the capitalisation criteria
of the underlying IFRS have been met

> Allocation of an appropriate asset
classand associated usefuleconomic
lifein accordance with Group policies

> Whetheranassetis deemed to be substantially
complete and as aresult capitalisation of
borrowing costs should cease and

> Whetheranassetis ready foruse and asa
result further capitalisation of costs should
cease and depreciation should commence

The external auditor examined the capitalisation
of development costsin the year, particularly
inrelation to the Global Xpress and S-band
satellite programmes and reported its control
findings to the Audit Committee. The Audit
Committeeis satisfied that space segment
assetsand associated borrowing costs have
been capitalised correctly in the year.

We acknowledge the Auditor’s advice and
willreview how any weaknesses willbe remedied
during the coming year.

VIABILITY STATEMENT

The Audit Committee received a detailed
paper frommanagement setting outboth
the Directors’ obligation toinclude aviability
statementin the Annual Reportand a
detailed assessment of the Group’s viability.
The Committee endorsed the selection of a
three-year time horizon as a basis for the
statement and reviewed the detailed viability
assessmentincluding the assumptions that
had beenmadein conducting the assessment.
Further detail on the assessment of viability and
the viability statement are set out on page 55.

INTERNAL AUDIT

Monitoring and review of the scope, extent
and effectiveness of the activity of the Internal
Audit Departmentis anagendaitemateach
Committee meeting. Moreover the Chairman
of the Committee meetsreqgularly with the
Internal Auditor.

Internal Audit preparesits annual audit plan
based on the principal risks of the Company
forthe Committee to approve. Internal Audit
conducts reviews of business operations,
financialandinternal controls, IT and cyber
security, andlegal and regulatory compliance
etc.Itpresentsitsreports ateach meeting
coveringupdateson Internal Audit activities,
results of audits and follow-up actions required.
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EXTERNALAUDITOR

TheFinancial Reporting Councilissued a guide
for Audit Committees to help them evaluate
auditor effectiveness. There are several criteria
included within the reportand the Committee
isinthe process of completingits work on this
assessment for the mostrecent audit work using
as agauge for this the effectiveness guidelines
provided by Deloitte. The Committee receives
inputs fromdifferent sources such as the
Auditors themselves, as well as management and
theinput from the members of the Committee
which assistedit to determine that the Auditor
andits work were effective. Ateach of the Audit
Committee meetings, the Auditorwould report
onany issuesit perceived related to quality
controland where it thought judgements had
been applied by management andifit agreed
with these, or offered an alternative view if
appropriate. The findings and reports from

the Auditor help the Audit Committee make
any assessments about the need to update
processes orundertake furtherreview

work onany particularissues.

Deloitte LLP werereappointed at the 2017
Annual General Meeting and will also be put
forward forreappointment at the 2018 Annual
General Meeting. Under the EU directive, Deloitte
arenow capable of being reappointed for afurther
10 years after the retender (2016), however
shareholder approvalwillbe required each year.

Auditor objectivity and independenceis
safequarded through avariety of mechanisms.
Toensure the Auditor’'sindependence, the
Committee annually reviews the Company’s
relationship with Deloitte andreceives
summaries at each Audit Committee meeting
from the Auditor as to theirindependence.

The Committee concluded thatit continues to
have an objective and professionalrelationship
with Deloitte and that there are sufficient controls
and processesin place to ensure the required
level ofindependence. The External Auditoris
requiredto change the audit partner responsible
for the Group audit every five years. In the prior
year, anew audit partnerwasidentified and took
over as the lead for the 2016 reporting period
after Deloitte’s successful reappointment. During
the year, Deloitte charged the Group $1.2m
(2016:S1.1m) for audit and audit-related services.

NON-AUDIT SERVICES

The Company’s Auditor may also be used

to provide specialistadvice where, as aresult
of their position as Auditor, they either must, or
arebestplacedto, perform theworkin question.

Aformalpolicyisinplaceinrelationto the
provision of non-audit services by the Auditor
toensure that thereis adequate protection of
theirindependence and objectivity. Inmarsat’s
policyis to adoptastrict 70% cap for allowable
non-audit services. To ensure the policy
isadequately controlled, we adopt several
processes, which were enforced during 2017.
Fees chargedby Deloitteinrespect of non-audit
servicesrequire the prior approval of the Audit
Committee, exceptwhere the feeis less than
£50,000. Any commitments above thisamount
will require the Audit Committee Chairman’s
approval. Asummaryis supplied to the Audit
Committee at each meetingwhere amounts
have beencommitted below £50,000.Separate
engagement letters are signed by our CFO
foreach audit and non-audit engagement
with Deloitte.

Nonon-auditservices for 2017 werereceived
from Deloitte compared to $0.2min 2016.
Abreakdown of the fees paid to Deloitte during
theyearissetoutinnote 6 to the consolidated
financial statements.

Itisthe Company’s practice thatit will seek
quotes from several firms, which may include
Deloitte, before work on non-audit projects
isawarded. Contracts are awarded to our
suppliers based onindividual merits. The
Committee and the Company’s management
areaware that thelevel of fees paid to Deloitte
fornon-audit services compared to audit
serviceswas significantly higher several years
ago due towork undertaken regarding specialist
tax advice on certain transactions and has
worked to ensure that the non-audit fee levels
have reduced over the last few years.

Wereceive advice from other firms for
specific projects and otherlong-term projects.
We have continued to use PwC,KPMG and EY
forvarious projects —some are new projects
and some have been continuing for several
years. Areas where we have used other
firmsrelate tothenew IFRS15and IFRS 16
standards and undertaking areview of our
current accounting standards manual.

We also use different firms to support us

on VAT and adhoc PAYE issues.

FAIR, BALANCED AND
UNDERSTANDABLE

When formingits opinion as to whether the
Annual Reportand Accountsis fair, balanced
andunderstandable, the Committee reflected
ontheinformationithadreceived andits
discussions throughout the year.

Inparticular, the Committee considered
the same themesasithadin 2016:

IS THE REPORT FAIR?

> Isthewhole story presented and has any
sensitive material been omitted that
should have beenincluded?

> Isthereporting on the business segments
inthe narrative reporting consistentwith
those used for the financial reportingin
the financial statements?

> Arethekey messagesin the narrative
reflectedin the financialreporting?

> AretheKPIs disclosed at an appropriate level
based onthe financialreporting and are they
theright ones to use to describe the business?

IS THE REPORT BALANCED?

2> Isthere agood level of consistency between
thenarrativereportingin the frontand the
financialreportingin the back of thereport,
and does the messaging reflectedin each
remain consistentwhenreadindependently
ofeach other?

> Is the Annual Report a documentwhich
isunderstandable by shareholders?

> Are the statutory and adjusted measures
explained clearly with appropriate prominence?

> Arethekeyjudgementsreferredtoin the
narrativereporting and the significantissues
reported in this Audit Committee Report
consistentwith the disclosures of key estimation
uncertainties and criticaljudgements set
outinthefinancial statements?

> How do these compare with therisks that
Deloitte plantoinclude in their audit report?

IS THE REPORT UNDERSTANDABLE?
> Isthereaclear and understandable
framework to thereport?

> Aretheimportant messages highlighted
appropriately throughout the document?

> Isthelayout clear with goodlinkage
throughoutinamanner thatreflects
thewhole story?

CONCLUSION

Followingitsreview, the Committee was of

the opinion that the 2017 Annual Report and
Accountsisrepresentative of the year and
presents afair,balanced and understandable
overview, providing the necessary information
forshareholders to assess the Group’s position,
performance, business model and strategy.
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RELATIONS WITH SHAREHOLDERS

COMMUNICATING WITH THE
INVESTMENT COMMUNITY

Given theimportance placed by the Company
incommunicating with our investors, we seek
tomaintain aregular and open dialogue with
current equity shareholders, potential equity
investors, debtinvestors and sell side and
creditanalysts through a comprehensive
investorrelations programme.

This programmeis based around investor and
analyst presentations by seniormanagement,
covering the fullyear andinterimresults (in
person), and quarterly results announcements
(bywebcast and conference call). The shareholder
communication programme incorporates the
AGM, investor roadshow meetings, investor
conference participation as well as presentations
toanalystsandinvestment banks’ equity sales
teams.Management participatedin meetings
withinvestment communitiesin the UK,
theU.S.andinEuropein 2017.

Thekey objective of the Company’sinvestor
communication programmeis to ensure that
theinvestment community continues to have
acomprehensive and clear understanding of
the various dynamics and elements relating to
Inmarsat’s business, market environment, strategy,
operational performance and future outlook.

The Boardis aware that institutional
shareholders and bondholders may beinmore
regular contactwith the Company than other
shareholders, but careis exercised to ensure
thatany price-sensitive informationis released
to allshareholders, institutional and private,
atthe same timein accordance with the
Financial Conduct Authority requirements.

INVESTOR COMMUNICATION
CHANNELS

TheBoardisresponsible for ensuring

that a consistentand open dialogue with
shareholdersis maintained, with the Chief
Executive Officer, Chief Financial Officer and
Head of Investor Relations being the Company’s
principalrepresentatives with theinvestment
community. Furthermore, the Chairman,
Andrew Sukawaty, and Senior Independent
Director, Dr Abe Peled, are available to
shareholdersifthey have concernswhich
cannotberaised through the normal channels
orifsuchconcernshave notbeenresolved.

Intotal, seniormanagement participated
inover 500 meetings or conference calls
with buy side and sell side institutionsin
2017,bothin the equity and debt markets,
including existing shareholders and
potential shareholders.

The Board obtains feedback from senior
management aswell as fromitsjoint
corporate brokers, J.P.Morgan Cazenove

and Credit Suisse, and financial advisors,
Oakley Advisory, on the views of institutional
investors on anon-attributed and attributed
basis. Asamatter of routine, the Board receives
regularreportsonissuesrelating to share price
and trading activity, and details of movements
ininstitutionalinvestor shareholdings. The
Boardis alsoregularly provided with current
analystopinions and forecasts.

500+

MEETINGS OR CONFERENCE CALLS WITH

ANALYSTS AND INSTITUTIONS IN 2017

2017 ANNUAL REPORT
AND 2018 AGM

This audited 2017 Annual Report will

be made available to shareholders and all
results are posted on the Company’s website,
asare presentations made inrespect of the
company’s financial results.

Shareholders are welcome at the Company’s
AGMwhere they willhave an opportunity to
meet the Board. The notice of the AGMis sent
toallshareholders at least 20 working days
before the meeting. The Chairmen of the
Audit and the Remuneration Committees,
togetherwith as many Directors as possible,
willattend the 2018 AGM and be available
toanswer shareholders’ questions. Votingon
allresolutions at the AGMis on a poll.

The proxy votes cast, including details of
voteswithheld, are disclosed on our website
and announced to the UK Listing Authority
through a Regulatory Information Service
immediately after the meeting. Facilities
are provided for shareholders to vote
electronically either through Electronic
Proxy Voting or through CREST.

Details of our results announcements
for 2018 are shown below:

2 May 2018
AGMand Q12018 results

2 August 2018*
Interimresults for the halfyear to
30June 2018

8 November 2018*
Q32018results

*These dates are provisional and may change
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Annual Statement from
Committee Chairman

2017 Directors’ Remuneration Policy
(provided in full for information;

as approved in May 2017)

Payments from existing variable

pay awards

Performance measurement selection
Remuneration policy for other employees
Shareholding guidelines

Pay scenario charts for the CEQ and CFO
Approach to recruitment remuneration
Executive Director service contracts
and exit payment policy

Non-Executive Directors

External appointments

Consideration of conditions elsewhere
in the Company

Consideration of shareholder views

Annual Report on Remuneration
Remuneration Committee
membership in 2017

Advisors

Summary of shareholder voting

at the 2017 AGM

Single figure of total remuneration
for Executive Directors (audited)

Incentive outcomes for the year
ended 31 December 2017 (audited)
Additional disclosure of 2016
performance targets (audited)
Schemeinterests awarded in 2017
(audited)

Pension (audited)

Single figure of total remuneration

for Non-Executive Directors (audited)
Exit payments made in the year (audited)
Payments to past Directors (audited)
External appointments for

Executive Directors

Implementation of Remuneration
Policy for 2018

Non-Executive Director fees

Total shareholder return

CEQ nine-year remuneration history
(audited)

Percentage change in CEQ remuneration
Relative importance of spend on pay
Directors’ shareholding (audited)
Directors’interests in shares in
Inmarsat long-term incentive plans
and all-employee plans (audited)
Inmarsat Bonus Share Awards (audited)
Inmarsat Performance Share

Awards (audited)

Inmarsat Sharesave Scheme

(2017 Award) (audited)

SINGLE FIGURE TOTAL SHAREHOLDER RETURN

Chief Executive Officer

2017 N 1875k J00
2016 £2,346k
300
Chief Financial Officer
207 I €532 200
2016 £1,807k 100
BONUS OUTCOME (% OF SALARY) 0 Dec08 Dec17

CEo I 82%

CFO 88%

B Inmarsat @ FTSE350XIT

SALARY
2%increase for CEO and CFO,
effective from1July 2017
UKaverageof2.7%increase

ANNUAL BONUS

Measures and outcome
Revenue exceeded target but below stretch
EBITDA exceeded target but below stretch
Personalobjectives —73% for the CEO and
90% for the CFO

SHARE PLANS
2017 BSA: 81% of allocated shares granted;
target payout reduced for 2017 award
2015PSP:30% vesting

SHAREHOLDER RETURNS
2017 finalyear dividend:12.00 cents (USS)

2018 SNAPSHOT

SHARE PLANS
Change to BSA operation:
— performance against each measure assessed on anindependent basis
— payout for target performance reduced to 80% of maximum; introduction of stretch target,
the achievement of which willresultin 100% payout

No changesin PSA and BSA award opportunities vs. 2017:

— awardof salary:185% for CEO and 175% for CFO — final vesting may be lower but
nothigherthanthese percentages of salary

— two-yearholdon PSA awards which was introduced with effect from the 2017 award

These changes wereimplementedin the 2017 award as well.

ANNUAL BONUS PLAN
Annualbonus potential remains maximum of salary of 125% for CEQ and CFO

Annual Report

7 2017 Directors’
on Remuneration

Remuneration Policy

85
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Annual statement

Annual statement from
the Remuneration
Committee Chairman,
Simon Bax

DEAR SHAREHOLDER

Onbehalfof the Board, lam pleased to present
the Directors’ Remuneration Report for the
yearended 31 December 2017.

During 2017, the Company has made steady
progress against planin terms of both financial
performance and achievement of strategic
objectives, which has positioned us well for
the future. However, at the same time, we have
experienced asignificant declinein our share
price, driveninpartby the market’s view of

the satellite sector. The Committee has taken
aholisticview of performance and made

its decision to ensure that pay outcomes for
Executive Directors this year have appropriately
takeninto account the progress made against
our financial and strategic objectives as well
asthedeclinein share price.

The annualbonus and the Bonus Share Award
plan (‘BSA’) financial targets were partially
achieved despite theimpact of the costs of
the workforce reduction exercise during 2017.
We chose toretain these costs as part of this
year’s operating costs. This has theimpact
oflowering the outcome of both the BSA

and annual cashbonus.

Thereisalso partial vesting under the 2015
Performance Share Award plan (‘PSA’) for
thedelivery of the strategic objectives portion
of that award reflecting some good progress
against predetermined long-term strategic
goals. These goals support the Company’s

future financial performance and shareholder
value creation. The TSR and financial metrics
were not met and therefore there was no vesting
forthat portion of the PSA.

The Committee took careful account of the
external environmentwhenreviewing Executive
Director salaries for the year; a 2% increase was
applied,inlinewith RPland below the average
increase across the Company. The 2017 single
figures for total remuneration are down 20%
forthe CEQ and 15% for the CFO compared

with last year, reflecting the changes made to
the BSA arrangementsretrospectively for 2017,
and the fallin the Company’s share price.

CHANGESTOBSA

Asareminder, we undertook aremuneration
reviewin 2016, and at the 2017 AGM put forward
arevised Remuneration Policy for shareholder
approval. The new Policy was approved with
over 90% votesin favour, but the advisory vote
forthe 2016 Annual Report on Remuneration
received just over 51% support.AsaBoard,

we take seriously the views of our shareholders,
andinlight of the voting outcome, the Committee
commenced a fresh review of the Company’s
approach toremuneration and spent considerable
time engaging with shareholders during 2017
andearlyin2018.Thereviewfocused onthe BSA,
whichwas the main area of shareholder concern.

Wereflected on the shareholders’ comments
we had received, and are making two key

changes to theimplementation of the BSA.
Firstly, performance against each measure

willnow be assessed onanindependentbasis,
ie therewillnolonger be an opportunity

to ‘offset” any underperformance against
onemeasure with outperformance against
the other. Secondly, payout for target
performance will be reduced from100% to
80% of maximum, and a stretch target will
beintroduced, the achievement of which
willbe required for full payout. The Committee,
Company Chairman and the Executive Directors
wanted to acknowledge the strong views

of some shareholders on this matter quickly
anddecisively. We therefore took the decision
to apply these changes on aretrospective
basis to awards made to Executive Directors
in 2017, as well as to future awards.

The Committee engaged with major
shareholders and proxy advisors on these
changes prior to the 2018 AGM, and received
strong support. During consultation, we also
received comments from some shareholders
around the current mix of performance
measuresinourincentive plans and these
have already beenreported back to the
Remuneration Committee. We intend
toreview this areamore fully during 2018,
andwill consult again ahead of making

any significantchanges. We thank our
shareholders foryour valuedinputinto

the engagement process and continued
support for the Company, and remain
committed to ongoing dialogue.

1i0day 216310115

3JUDUJBA0Y

o
>3
Q
>3
.
=)
wn
u
Q
a
™
3
1)
>0
El
wv



78 Governance | Directors’ Remuneration Report

Inmarsat plc | Annual Report and Accounts 2017

REMUNERATION REPORT

CONTINUED

REMUNERATION DECISIONS
IN 2017

Based on 2017 performance, the CEO and
the CFO will receive annual cash bonuses
of82%and 88% of salary, respectively. The
bonusesreflect both the financial performance
ofthe Company and the individual contributions
made by each of the Executive Directors
overthelastyear.Based on performance and
takinginto account the changes setout above,
81% of the 2017 BSA will be awarded in March
2018 and willvestin equal tranches in March
2019,2020 and 2021, subject to continued
employment. Summaries of performance
against bonus and BSA targets areincluded
onpages 87 and 88.

Based on performance to 31 December 2017,
30% of the share award made under the 2015
PSAwillvestin March 2018, driven by strong
progress againstlong-term strategic targets.
Weintroduced trategic objectivesin the
PSAin 2015 aswe believeditwasimportant
formanagement to be focused on delivering
critical strategic programmes, which would
inturndrive long-term shareholder value
creation. The Committee considered strategic
performance over the three-year period,
including quantitative and qualitative
outcomes; detailed informationis set out
onpage 89.

Aftertakinginto account overall performance
against theindividual strategic objectives,
aswellas taking aholistic view of the Company’s
performance over the period, 30% out of 40%
will vest for strategic performance. Targets
fortherelative TSR (30% of total award) and
EBITDA (30% of total award) elements were
notmetand assuch therewillbe no vesting
foreither element.

o0

IMPLEMENTATION OF THE
REMUNERATION POLICY
IN2018

For 2018, the maximum annual bonus
opportunity willremain125% of salary. The
financialelement of the bonus (representing
70% of maximum) will continue to be measured
byreference to EBITDA and revenue. The element
on personal performance and contribution

will continue to be weighted 30% of maximum.

BSA opportunities for 2018 willremain 185%
and175% of salary forthe CEOQ and the CFO,
respectively. Payout will continue to be linked
tothe achievement of EBITDA (67% of total
award) and revenue (33%) targets. The two
measures willbe considered independently,
and payout for target performance will
bereducedto 80% of maximum, with 60%
payout delivered for threshold performance
and full payout for stretch performance.

No changes are proposed to award levels
or performance measurement for the PSA
for2018.The CEO and the CFO willreceive
awardsof185% and175% of salary, respectively.
Vestingwill continue to be based onrelative
TSR against the constituents of the

FTSE 50-150 excluding investment trusts
(30% of total award), EBITDA (30%) and
the delivery of specific strategic objectives
considered key drivers to our future success
(40%). A two-yearholding period, which
wasintroduced to awards startingin 2017,
willapply to vested PSA shares, during
which time shares may not be sold except
to cover taxes.

Further detail on theimplementation of our
Policy for 2018isincluded onpages 93to 95.

WE REFLECTED ON SHAREHOLDERS'
COMMENTS AND ARE MAKING TWO KEY
CHANGES TO THE IMPLEMENTATION
OF THE BONUS SHARE AWARD

SUMMARY

Iwould like to thank shareholders for their
input during the year, and my fellow members
ofthe Remuneration Committee and all the
Non-Executive Directors for their valuable
contribution to the remuneration agenda for
2017 and discussions heldin 2018.1hope we
cancountonshareholders’supportat the
2018 AGM, wherelwillbe available torespond
to any questions shareholders may have on
thisreportorinrelation to the Committee’s
activities. As always, lam available to meet
and discuss our remuneration arrangements
with shareholders.

SIMON BAX
CHAIRMAN,
REMUNERATION COMMITTEE

9 March 2018
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2017 Directors’ Remuneration Policy

The Directors’ Remuneration Policy was approved by a binding shareholder vote at the 2017 Annual General Meeting and took effect from the
date of the AGM. This section presents the full Policy, for ease of reference. The sections presented are as disclosed in the 2016 Directors’
Remuneration Report, save the following changes:

Payout profile for the BSA has been updated to reflect the reduced payout at target and the addition of a stretch level of performance
References to financial years have been updated where appropriate

Pay scenario chartshave been updated toreflect the latest salaries and

Details of current Non-Executive Directors’ letters of appointment

The Group’s Remuneration Policy is designed to deliver rewards that enable it to attract, retain and motivate talent of the highest appropriate quality,
linking rewards to the achievement of financial and strategic goals of the Group. When determining Remuneration Policy, we take into account all factors
which we deem necessary, including the Group’s overall business strategy, business performance in the current year and expectations for future years
asincorporatedinto our Long Range Business Plan (‘LRBP’), pay arrangementsin the wider Inmarsat workforce, and the global economic situation.
Where appropriate, we will consult with shareholdersin advance of major changes in the Remuneration Policy or where we consider there are material
changes toindividual remuneration arrangements. The Committee is committed to the principle that the Company should pay at the appropriate
leveltorecruitandretain executives, andincentivise them to achieve the Company’s objectives which will create value for shareholders.

How does this link to strategy Whathappensin practice What amounts can be paid How do we assess performance
BASIC SALARY
Paying market-competitive Salaries are reviewed annually with any increase Salary increases will be appliedinline with  Based on Company performance
base salaries, commensurate generally madein July or following a material change the outcome of anannual salary review.  and individual contribution.
with the individual's role, inresponsibilities. The Committee will determine The maximum annual salary increase
responsibilities and experience,  any increases to be made. willnormally be in line with the average
allows us torecruitandretain - Ay increase is determined by a formal appraisal increase applied to the UK workforce.
Executive Directors of the by the Committee, taking into account market pay However, larger increases may be
calibrerequired toimplement  jayels, g review of salaries against companies of awarded in certain circumstances
ourstrategy. similar size, complexity and type, Group performance,  including, but not limited to, an increase
as well as the remuneration arrangements operated in scope or responsibility of the role;
throughout the Group, with reference to UK-based to apply salary progression for a
employees in particular for pay comparison levels. newly appointed Director; where the

Director’s salary has fallen behind
market positioning. Where increases
are awarded in excess of that for the UK
employee population, the Committee
will provide the rationale in the relevant
year’s Annual Report on Remuneration.

BENEFITS INKIND

We provide cost-effective Provision of death, long-term sickness and medical The benefits provided may vary Not applicable.
benefits which support the and dental insurance cover (which caninclude by role and levels of cover provided
wellbeing of employees. spouse and dependents cover). Life assurance will reflect market practice and
of four times salary, paid holiday and medical theindividual circumstances of the
check-ups are also provided. Executive Directors.
If required, the Company would provide access Itis not anticipated that the current
toindependent financial and legal advice on a cost of benefits (as set outin the
case-by-case basis. Annual Report on Remuneration)
Provision of other reasonable benefits in the would increase materially over the
event of relocation, eg temporary accommodation period for which this Policy will apply.
and otherrelated costs will be considered on a The Committee retains the
case-by-case basis. discretion to approve a higher

cost in exceptional circumstances
(egrelocation) orin circumstances
where factors outside the Company’s
control have changed materially.

PENSION

These benefits are non-pensionable.

We provide defined The Executive Directors are eligible to participate Maximum employer contributions are Not applicable.
contribution pension in the Company’s defined contribution pension plan currently 12.5% of the capped salary
arrangements, or arrangements or other similar pension plans as under the terms of the UK pension plan.
cashinlieu of pension. appropriate to the Executive Director’s nationality The Committee may review pension
or location. The Company also operates an auto- contribution levels in the future.

enrolment pension scheme which an Executive Director Any increase in contributions would
could participate ininstead of the main pension plan. not result in a pension contribution

Contributions are based on a percentage of salary inexcess of 20% of the uncapped
whichis currently limited to a pensions cap. basic salary.
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How does this link to strategy

Whathappensinpractice

What amounts can be paid

How do we assess performance

ANNUAL CASH BONUS

We provide an annual
bonus toincentivise the
achievement of annual
financial and operational
goalsinlinewith Group
strategy.

Performance metrics are
selected to support the
annual business strategy
which we believe also
lead to enhancement

of shareholder value.

Bonus payment levels are determined by the
Committee annually by reference to performance
against targets set at the start of the financial year.
Personal objectives are set annually by the Committee.

In exceptional circumstances, the Committee

has the ability to exercise discretion to override the
formulaic bonus outcome within the limits of the
scheme where it believes the outcome is not truly
reflective of performance, and to reflect the actual
delivery of value to shareholders. Any discretionary
adjustments will be detailed in the following year’s
Annual Report on Remuneration.

The Committee may exercise its discretion to claw
back bonuses in certain exceptional circumstances
which may include (but are not limited to) gross
misconduct, fraud or a significant downward
revision of the financial results of the Group.

Maximum opportunity:
125% of salary
Threshold and Target opportunity:

0%and75% of salary respectively

Bonusis based on achievement
of annual financial and personal
objectives.

The personal element will not
be weighted more than 30%
of the totalin any year.

Details of the measures and
weightings applicable for the
financial year under review are
provided in the Annual Report
on Remuneration.

The Committee may change
the measures used if other
measures are deemed more
suitable to allow delivery of
the Company’s strategy.

BONUS SHARE AWARD (‘BSA")

We provide the opportunity
to participatein the BSA
as it links the delivery of
short-term financial and
operational performance
to sustained shareholder
value creation.

Participationin the BSA
reinforces continued
delivery of the LRBP as
vesting of shares occurs
over three years after
performance has

been tested.

We make annual allocations of conditional shares
which are confirmed the following year, subject to
achievement of agreed annual performance targets.
The resulting shares vest over the subsequent three
years, subject to continued employment.

Additional shares in lieu of accrued dividends over
the vesting period are awarded only on the number
of shares that vest.

Unvested awards and vested awards that have

not yet been transferred to the Executive Director
are subject to adjustment for malus and clawback,

ie forfeiture or reduction in exceptional circumstances.
Such circumstances may include (but are not limited
to) gross misconduct, fraud or a significant downward
revision of the previously reported financial results

of the Group.

Maximum opportunity for all Executive

Directorsis up to 200% of salary

(300% in exceptional circumstances,

as permitted in the Executive Share
Plan Rules).

Threshold and Target performance
resultin 60% and 80% conversion

of the monetary award into shares,
respectively.

The Committee sets annual
performance measures
(currently based on the same
financial objectives as for
the annual cash bonus plan)
and may change these

for future awards as it
considers appropriate.

PERFORMANCE SHARE AWARD (‘PSA’)

We believe the PSA aligns
executives’ interests with
long-term shareholder
value creation through
rewarding the delivery
of a mix of financial and
strategic measures.

The performance measures
inthe PSAreflect the value
driversin the LRBP.

We make annual awards of conditional shares,
which vest after a minimum of three years subject
to performance over a three-year period.

A mandatory two-year holding period applies
to vested awards commencing with the award to
be madein 2017.

Additional sharesinlieu of accrued dividends over
the vesting period are awarded only on the number
of shares that vest.

Unvested awards are subject to adjustment for malus
and clawback, ie forfeiture or reduction in exceptional
circumstances. Such circumstances may include
(but are not limited to) gross misconduct, fraud or
asignificant downward revision of the previously
reported financial results of the Group.

Maximum opportunity for all
Executive Directorsisup to 200%
of salary (300% in exceptional
circumstances, as permitted in
the Executive Share Plan Rules).

Threshold performance will result
in the vesting of 30%/0%/0%
of the maximum award under the

TSR/EBITDA/strategic performance

elements (which are the current

performance measures being used).

The performance measures
and respective weightings may
vary year-on-year to reflect
strategic priorities, and will
include a financial measure.
Strategic measures, ifincluded,
will not be weighted more than
40% of the total award in

any year.

Details of the measures and
weightings applicable for the
financial year under review are
provided in the Annual Report
on Remuneration. Changes to
weightings and performance
targets will be retrospectively
explained to shareholders.

EMPLOYEE SHARE PLANS

To encourage share
ownership across all
employees as allowed
by HMRC and relevant
local laws.

We operate employee share savings plans
for our global workforce where, depending
on location, savings periods of between
two and three years operate.

We willlook at opportunities to offer other
employee share plans in the future.

Participation levels set by HMRC or

relevant local laws from time to time.

Not applicable.
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PAYMENTS FROMEXISTING VARIABLE PAY AWARDS

Executive Directors are eligible to receive payment from any award made
prior to the approval of the 2017 Remuneration Policy, eg awards made
under the 2014 Policy. Any commitment made whichis consistent with the
Remuneration Policy inforce at the time the commitmentwas made will be
honoured, evenwhenitis not consistent with the Policy prevailing at the time
such commitmentis fulfilled. Details of any such outstanding share awards
to Executive Directors are providedin the AnnualReport on Remuneration.

PERFORMANCE MEASUREMENT SELECTION

Ourincentive plans (excluding restricted share awards and all-employee
share plans) allinclude financial performance requirements. Performance
targets are set to be stretching, taking into account the Company’s
strategic priorities and the economic environmentin which the Company
operates. Targets are set taking into account arange of reference points
including the Group’s LRBP, the market inwhich the Company operates,
the expected performance of competitorsin these same markets, broker
forecasts andlatestinternal forecasts. Achievement of these targets
delivers to shareholders the value inherentin the LRBP.

Theannual cashbonus planand BSAreflect the financial targets which the
Board believes are key to driving the business. Revenue and EBITDA reflect
the underlying financial success of the business and support the annual
business strategy as well as value creation for Inmarsat’s shareholders.

The PSA currently has three performance requirements, which are
EBITDA growth, the Company’s total shareholder return performance
against the FTSE 50-150 excluding investment trusts, and delivery of
strategic objectives. All three performance metrics are linked to our
long-termbusiness strategy, and support shareholder value creation.

The Committeeretains the ability to adjust and/or set different
performance measures following a corporate event (such as a change

in strategy, a material acquisition and/or divestment of a Group business)
orasignificant changein prevailing market conditions either specific

to the Company’s sector or macro-economic events which causes the
Committee to determine that the measures are nolonger appropriate and
thatamendmentis required so that they achieve their original purpose.

REMUNERATION POLICY FOR OTHER EMPLOYEES

Remunerationarrangements throughout the Inmarsat Group are determined
onthe same principles as for remunerating Executive Directors, in that
reward should support our business strategy. It should be sufficient to
attractandretain high-performingindividuals.

Asaglobal business we accept that there may be differentlocal arrangements
that are appropriate to apply but, overall, this principle applies across the
different geographiesinwhich we operate. Employees receive variable pay
which gives themincentives appropriate to theirrole in the organisation
andisreflective of how we deal with Executive Directors too.

Ingeneral, the remuneration policy and principles which apply to other
senior executivesis consistentwith that set outin thisreport for Executive
Directors. Allemployees participate in bonus schemes. Group senior
executives are eligible to participatein the BSA and some also participate
inthe PSA.The BSAmay from time to time operate with division-specific
targets forsome participants and the PSA may have slightly different
performance measuresin place than those used for the Executive
Directors, as appropriate.

Allemployees are eligible to participate inemployee share planswhich are
generally the UKSharesave Scheme, Employee Share Participation Plan
(forU.S.and Canadian employees) or an equivalentinternational plan.
Participationis on generally the same terms subject tolocalregulations.

SHAREHOLDING GUIDELINES

The guideline for Executive Directorsis that they hold Company shares
equivalent to five times base salary. For the purpose of this guideline,
shares owned includes beneficially owned shares and shares that

are unvested and subject to continued employment only, under the
BSAandPSAplans.

Fornew Executive Directors, we would expect the individual to build
up ashareholding to the five times quideline over a period of time,
generally within five to sevenyears.

PAY SCENARIO CHARTS FORTHE CEO AND CFO

Thefollowing charts provide an estimate of the potential future reward
opportunities for the two current Executive Directors (CEQ and CFO),
and the potential split between the different elements of pay under three
different performance scenarios: ‘Minimum’, ‘Target’, and ‘Maximum'.
Potentialreward opportunities are based on Inmarsat’s currentincentive
opportunities, applied to salaries as at1January 2018. Note that the
projected values exclude theimpact of any share price movement.

Eachelementofremunerationreflects the following assumptions:

> Minimum:includes fixed remuneration only, ie base salary,
taxable benefits and pension

> Target:includes fixed remuneration plus the amounts for on-target
performance under the annual cash bonus plan (60% of maximum
of125% of salary) and the BSA (80% of maximum opportunities
0f185%and 175% of salary for the CEO and CFO, respectively) and
threshold performance under the PSA (30%/0%/0% of maximum
under the TSR/EBITDA/strategic performance elements, based
onmaximum opportunities of185% and 175% of salary for the
CEO and CFOrespectively)

v

Maximum:includes fixed remuneration and maximum payment
under allincentive plans

PAY SCENARIOS £000

Chief Executive Officer

Maximum 17% 21% (Y44 £3,522
On-target £2.019
Minimum £608

Chief Financial Officer

Maximum 18% 22% [ £2,793
On-target 31% . 22% 46% £1,615
Minimum £503

B Fixed remuneration M Annualbonus B Share plans (BSA and PSA)

1i0day 216310115

3JUDUJBA0Y

S1UBWaINIS |DIDUDUIS



82 Governance | Directors’ Remuneration Report Inmarsat plc | Annual Report and Accounts 2017

REMUNERATION REPORT
CONTINUED

APPROACHTO RECRUITMENT REMUNERATION

EXTERNAL APPOINTMENTS
Inthe eventwe hire anew Executive Director, the Committee will typically align the remuneration package with the approved Remuneration Policy.

Indetermining appropriate remuneration arrangements on hiring a new Executive Director, we will take into consideration allrelevant factors (including
butnotlimited to currentremuneration, the type of remuneration arrangements for other Inmarsat executives, external market data and the jurisdiction
the candidate was recruited from and may be based in) to ensure that arrangements arein the best interests of both our Company andits shareholders.
The Remuneration Policy in place will apply to the new appointment unless there are variables to the appointment which are noted below and are
agreed by the Committee as appropriate to offer.

The Committee may make awards on hiring an external candidate to ‘buy-out’ remuneration arrangements forfeited onleaving a previous employer.
Indoing so, we will take account of relevant factorsincluding any performance conditions attached to these awards, the form inwhich they were granted
(forexample, cash or shares), the time over which they would have vested and the share price at the time of buy-out. Generally buy-out awards will be made
onacomparable basis. The Committee has the discretion to determine whether such buy-outs shallbe granted as Bonus Share Awards, Performance
Share Awards or Restricted Share Awards under the ESP. The Committee may also availitself of the provision in the Listing Rules (Chapter 9.4.2)
regardinglong-termincentive awards inrelation to the buy-out of awards forfeited onleaving a previous employer.

Component Approach Maximum annual value
Basic salary To be determined by reference to relevant market pay levels, experience and skills
of theindividual, internal relativities and the current salary of the incumbent
intherole.
Pension and benefits To be eligible to receive benefits inline with the current Policy, and as well as any

expatriation allowances and any necessary expenses relating to an Executive
Director’s relocation on appointment.

Sharesave Scheme To be entitled to participate on identical terms to other employees.

Annual cash bonus The scheme as described in the Policy table will apply to new appointees. 125% of salary
The Committee will determine on a case-by-case basis whether the executive on
joining the Company will receive the full annual payment or a pro-rata amount.

Bonus Share Awards To participate in annual awards on the same terms as other Executive Directors, Up to 200% of salary
as describedin the Policy table. (300% in exceptional circumstances)

The Committee will determine on a case-by-case basis whether the executive on
joining the Company will receive the full annual allocation or a pro-rata amount.

Performance Share Awards To participate in annual awards on the same terms as other Executive Directors, Upto 200% of salary
as described in the Policy table. (300% in exceptional circumstances)

The Committee will determine on a case-by-case basis whether the executive on
joining the Company will receive the full annual award or a pro-rata amount.

Restricted Share Awards To make awards of shares which vest in accordance with a schedule agreed by the Upto 200% of salary
Committee, subject to continued employment only. Awards will typically be made to (300% in exceptional circumstances)
facilitate the ‘buy-out” of awards forfeited on leaving a previous employer, and the
vesting schedule will typically match that of the awards forfeited. Additional shares
in lieu of accrued dividends over the vesting period are awarded only on the
number of shares that vest.

INTERNAL APPOINTMENTS

Anyindividualwho is promoted to become an Executive Director will be treated on the same basis as if they were an external hireinrespect of the elements
of remuneration and benefits. Where the new appointee has aninitial salary set below market, any shortfall will be managed with phased increases over
aperiod of severalyears, subject to the executive’s developmentin the role. Suchindividuals are also eligible to receive payment from any award made
prior to their appointment to the Board.

EXECUTIVE DIRECTOR SERVICE CONTRACTS AND EXIT PAYMENT POLICY

Executive Director Date of service contract Term of office Notice period
Rupert Pearce 18 January 2012 Indefinite until termination by either party 12 months’ written notice by Company
or Director
Tony Bates 21 February 2014 Indefinite until termination by either party 12 months” written notice by Company and

sixmonths’ written notice by the Director

The Companyinits absolute discretion may agree a shorter notice period with the departing Director. All Directors have a clause to allow a payment
in lieu of notice to be made. For the Executive Directors, the Company may make such payments monthly (up to 12 months) and these payments shall
bereducedif the executive finds alternative employment.
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Severance paymentsinrelation to the service contractarelimited to no more than one year’s base salary plus other benefits, which may include annual
bonus (subject to performance conditions being fulfilled and pro-rated for time and payable at the normal annual bonus payment date), unless the
Committee believes thisis unreasonable given the circumstances for departure or unless dictated by applicable law.

The Committee reserves theright to make additional exit payments where such payments are made in good faith:

> Indischarge of an existing legal obligation (or by way of damages for breach of such an obligation) or

> Byway of settlement or compromise of any claim arising in connection with the termination of a Director’s office or employment

The Committee retains discretion to determine appropriate bonus amounts and vesting of share-based awards, as well as the timing of vesting, taking
into consideration the circumstances inwhich an Executive Director leaves. The rationale for any discretion if exercised will be providedin the following

year’s Annual Report on Remuneration.

Reason for leaving Timing of vesting

Treatment of awards

Annual bonus

Goodleaver
(see below for definition)

Normal payment date.

Performance against targets will be assessed at the end of the year in the normal
way and any resulting bonus will be pro-rated for time served during the year.

All other reasons Awards lapse.

Not applicable.

BSA

Good leaver
(see below for definition)

Normal vesting date, although the

Committee has discretion to accelerate.

Any allocated but not yet granted shares will be granted at the Committee’s discretion.
The treatment of unvested shares is at the Committee’s discretion.

All other reasons Awards lapse.

Not applicable.

PSA

During the vesting period:

Good leaver
(see below for definition)

Normal vesting date, although the

Committee has discretion to accelerate.

Any outstanding awards will be pro-rated for time and subject to performance
conditions being met.

All other reasons Awards lapse.

Not applicable.

During the post-vesting holding period:

Allleavers Not applicable. Not applicable —awards, once vested (including those in any holding period),
are treated as owned by the individual and are subject to clawback provisions.

RSA

Good leaver Normal vesting date, although the Any outstanding awards will be pro-rated for time.

(see below for definition)

Committee has discretion to accelerate.

All other reasons Awards lapse.

Not applicable.

Employee Share Plans

Good leaver
(see below for definition)

Share options can be exercised fora
certain period of time after departure.

The individual will be entitled to exercise his share options in accordance
with HMRC approved rules or local equivalent rules.

All other reasons Awards lapse.

Not applicable.

A‘good leaver’is the departure of an Executive Director forreasons of ill health, redundancy, retirement, death or any other reason which the
Committeeinits absolute discretion permits. Termination for cause is regarded as a bad leaver and no awards shall vest.

Uponachange of control of the Company, share awards may be transferred to participantsin accordance with the Executive Share Plan Rules,
based on the extent to which the Committee determines that the performance conditions have been met. For the annual bonus, the Committee
willassess performance against targets at the point of change of control and any resulting bonus willbe pro-rated for time and paid immediately.
Thefinal treatment for the annual bonus remains subject to the Committee’s discretion.

Inthe event that the Company terminates an Executive Director’s service contract other thanin accordance with the terms of his contract,

the Committee will actin the bestinterests of the Company and ensure there is no reward for failure. When determining what compensation, if any,
istobe paid to the departing Executive Director, the Committee will give full consideration to the circumstances of the termination, the Executive
Director’s performance, the terms of the service contract relating to notice and paymentsinlieu of notice, and the obligation of the Executive Director
(whereitisin the service agreement) to mitigate any loss which he may suffer as aresult.

Although the Company would seek to minimise termination costs, the Committee may in appropriate circumstances provide other elementsin
aleaving Executive Director’s termination package, including (without limitation) compensation for the waiver of statutory rights in exchange for
him executing a settlement agreement, payment of the departing Executive Director’s legal fees in connection with his termination arrangements,
and payment of outplacement fees. In addition, the Committee may determine that the Director should continue to be engaged by the Company
onaconsultancy arrangement or other terms following cessation of his directorship.

1i0day 216310115

3JUDUJBA0Y

S1UBWaINIS |DIDUDUIS



84 Governance | Directors’ Remuneration Report Inmarsat plc | Annual Report and Accounts 2017

REMUNERATION REPORT
CONTINUED

NON-EXECUTIVE DIRECTORS

Fortherecruitment of anewNon-Executive Director (‘NED’), the individual will receive aletter of appointment which will summarise the time requirement
expected of them and set out details of their fees (base fee and Committee membership fee). Fees will be the same level as for other NEDs, except where
the Nominations Committee determines that a differentlevelis appropriate based onindividual contribution.

Element Purpose and link to strategy ~ Operation Maximum
NED fees To attract andretain The NEDs are paid a basic fee. To avoid setting expectations,
high-calibre NEDs The Committee Chairmen and other members of the Board Committees thereis no maximum fee level.
by offering a market (Audit, Remuneration, Nominations and Telecoms Regulatory Committees) The maximum annual aggregate
competitive feelevel and the Senior Independent Director are paid supplements to reflect their fee for all Group NEDs is £1,000,000,
additional responsibilities. as setoutin the Company’s Articles

The Chairman of the Board will be paid a single fee for all his responsibilities, of Association.

and receive healthcare cover.

NED fee levels are reviewed periodically by the Chairman and Executive Directors with
reference to market levels in comparably sized FTSE companies and a recommendation
isthen made to the Board. The Chairman’s fee is reviewed by the Committee taking
into account fee levels at the same set of companies, and is then approved by

the Board. If any changes are to be made, they are usually effectivein July.

Appointments areinitially for three years and unless agreed by the Board, NEDs may not remain in office for a period longer than six years, or two terms
in office, whicheveris the shorter. The UK Corporate Governance Code has special provisions regarding determination of the independence of Directors
when they have served for more than nine years.

Non-Executive Directors do not have contracts of service and their appointment willnormally terminate on:
> ADirector choosing to resign voluntarily

> ADirector being prohibited from serving by law, bankruptcy orillness

> Ifthe Nominations Committee does not approve the extension of the appointment

> ADirectoris found quilty of misconduct or

> ADirectoris notre-elected by the shareholders following retirement at an AGM

Dates of NED appointment letters are as follows:

Name Date of appointment letter Date of appointment
Simon Bax 28 May 2013 18 June 2013
SirBryan Carsberg 18 April 2005 22 June 2005
Warren Finegold' 13March 2017 1 August 2017
General C. Robert Kehler (Rtd) 13March 2014 6 May 2014
PhillipaMcCrostie 18 May 2016 1September 2016
Janice Obuchowski 6 May 2009 5May 2009
Dr Abe Peled 10 May 2013 18 June 2013
Robert Ruijter 16 December 2014 1February 2015
Andrew Sukawaty 16 September 2014 1January 2015
DrHamadoun Touré 16 December 2014 1 March 2015

1 MrFinegold was appointed to the Board with effect from 1 August 2017

Non-Executive Directors do notreceive an annual bonus and do not participate in any of the Company’sincentive plans. They receive no benefits,
except that healthcare coveris provided for the Chairman, as a continuation of the cover provided to him previously. The Company reimburses

thereasonable expenses the Non-Executive Directorsincurin carrying out their duties as Directors.
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EXTERNALAPPOINTMENTS

Executive Directors serving as Non-Executive Directors on the Board
of other companies are permitted to retain allremuneration and fees
earned from outside directorships subject to a maximum of two external
Board appointments. Directors accepting such positions shall take into
accountany guidelines for external directorships as contained in the UK
Corporate Governance Code, subject at all times to pre-authorisation
of the appointment by the Chairman. NEDs taking additionalboard
positions are asked to speak to the Chairmanin advance to ensure

no conflict ofinterest and for the Chairman to speak to the Senior
Independent Director (‘SID”) for anything affecting him.

CONSIDERATION OF CONDITIONS ELSEWHERE
INTHE COMPANY

Althoughwe do not consult directly with employees on executive
Remuneration Policy, the Committee takes into consideration the
remuneration arrangements for the wider employee populationin
makingits decisions on remuneration for senior executives. Thisrelates
to our philosophy aroundlevels of base salary, operating bonus plans
for allemployees, pension entitlement and provision of benefits also
being available across the Group. With the upcoming proposal from
the UKFinancial Reporting Council for greater employee engagement
expected to beimplemented during 2018, the Company is already
considering how it will respond to this to ensure a productive and
supportive environment for such dialogue to occur and willreport
onitinthe 2018 Annual Report.

The Group already consults with its employees on general employment
policiesinarange of ways, including formal consultation forumsin
some countries whereit operates. Our staff are encouraged to provide
feedback directly to theirline managers or to the HR team or to
aconfidentialemail address which willreceive queries on allissues
including anti-bribery.

CONSIDERATION OF SHAREHOLDER VIEWS

When determining remuneration, the Committee considers shareholder
views and the guidelines ofinvestor bodies. The Remuneration Committee
Chairman, Company Chairman, Senior Independent Director and
Company Secretary engage proactively with major shareholders and
shareholder representatives whenever appropriate. The Committeeis
always open to feedback from shareholders onits Remuneration Policy
orindividualarrangements, andis committed to consulting shareholders
inadvance of major changes. Details of votes cast for and against the
resolution to approve lastyear’s Annual Report onRemuneration are
provided inthe AnnualReport on Remuneration section of this Report.

Annual report on remuneration

Thefollowing section provides details of how Inmarsat’s 2017
Remuneration Policy was implemented during the financial year
ended 31 December 2017 and how the Committee intends to
implement the Policyin 2018.

The Regulations require our external auditors toreport to shareholders
on the audited information within this report and to state whether,
intheir opinion, the relevant sections have been preparedin accordance
with the Act. The external auditors’ opinionis set out on pages 105 to 111
andwe have clearly marked the audited sections of thereport.

REMUNERATION COMMITTEE MEMBERSHIP IN 2017

The Committee consists entirely ofindependent Non-Executive Directors.
We had five scheduled meetings during the year to discharge ourresponsibilities
with additional calls and discussions as required. Committee membership
and attendance at scheduled meetings are set outin the table below:

Committee members Attendance
Simon Bax (Committee Chairman) 5/5
Stephen Davidson' /1
SirBryan Carsberg 5/5
Warren Finegold? 2/2
Kathleen Flaherty! 2/2
General C. Robert Kehler (Rtd) 5/5

1 MrDavidson and Mrs Flaherty retired as Non-Executive Directors on 19 January
and 2 March 2017, respectively

2 MrFinegold was appointed to the Board on 1 August 2017

During the year, the Committee operated to a forward agenda which
ensured thatitems were discussed at the appropriate time during the year.
Itskey activitiesincluded:

> Reviewand approval of the 2016 Directors’ Remuneration Report
and preparation of the 2017 Report

> Approval of the statement to be included on the Company website
regarding the vote on the 2016 Annual Report on Remuneration

> Preparationforthe 2017 AGM
> Review ofkey shareholder themes, feedback and voting
> Shareholder consultation on proposed changes to the Bonus Share Award

> Comprehensive discussion and review of the Bonus Share Award, and
consideration of changes to the planinresponse to shareholder feedback
whichled to changes being made to the 2017 and future awards

> Review of Executive Director total remuneration against a summary
of recent trends in executive remuneration

> Reviewand approval ofincentive outcomes for the prior year

> Approval of opportunities/award levels and performance targets
forthe 2017 annual cash bonus, BSA and PSA awards

> Review ofincentive plans across the Group

> Review of the ISS pay for performance comparator group and
analysis and

> Review of the Company’s Gender Pay report
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ADVISORS

During 2017, the Committee was advised internally by Andrew Sukawaty (Chairman), Rupert Pearce (CEQ), Tony Bates (CFO), Alison Horrocks
(Chief Corporate Affairs Officer and Company Secretary), Natasha Dillon (Chief People Officer) and Matt Smith (Head of Reward). Dr Abe Peled,
the SeniorIndependent Director, also attended meetings. No member of management s present at a Committee meeting when their own
arrangements are being discussed.

MercerKeplerwas appointed by the Committee after consultationwith the Board in September 2012 following a tendering process, and has continued
toactas the Committee’sindependent external advisor during the year. Mercer Kepler reports directly to the Committee Chairman andis a signatory
of the Code of Conduct for Remuneration Consultants (which can be found at www.remunerationconsultantsgroup.com). Mercer Kepler provides
nonon-remuneration-related services to the Company and is therefore considered independent. Mercer Kepler’s parent, the MMC Group, provides
unrelated services to the Company in the areas of pension investment advice and actuarial services to the Trustee to the Inmarsat UK Pension Plan.
During 2017, Mercer Kepler's fees were based on time and materials, and feesinrelation to advice to the Committee (excluding VAT and expenses)
totalled £49,520(2016:£84,250).

SUMMARY OF SHAREHOLDER VOTING AT THE 2017 AGM

The following table shows the results of the binding shareholder vote on the 2017 Remuneration Policy and of the advisory shareholder vote on the
Annual Report on Remuneration of the 2016 Directors’Remuneration Report, at the 2017 AGM:

2017 Remuneration Policy 2016 Annual Report on Remuneration
Totalnumber % of Total number % of
of votes votes cast ofvotes votes cast
For (including discretionary) 291,331,925 90.39% 165,153,571 51.14%
Against 30,971,298 9.61% 157,818,509 48.86%
Total votes cast (excluding withheld votes) 322,303,223 322,972,080
Votes withheld 29,263,436 n/a 28,594,579 n/a

Inlight of the voting outcome on the Annual Report on Remuneration, the Committee commenced a fresh review of the Company’s approach to
remuneration, focusing on the Bonus Share Award plan, which was the main area which drew shareholder comment. The Committee spent considerable
timereviewing the operation of the plan and concluded that whilst the BSA has served both the Company and the shareholders well since its adoption
onlPOin 2005, some aspects of it could be clarified and improved.

Two key changes to theimplementation of the BSA have therefore been made, to be applied retrospectively to the award made in March 2017 as well
asinfutureyears. Firstly, performance against each measureis now assessed on anindependent basis, ie there willno longer be an opportunity to ‘offset’
any underperformance against one measure with outperformance against the other. Secondly, payout for target performanceis reduced from100%

to 80% of maximum, and a stretch targetisintroduced, the achievement of which is required for full payout. Payout for threshold performance remains
60% of maximum as set outin the approved Policy.

The Committee remains committed to ongoing dialogue with shareholders to facilitate the Committee’s understanding of shareholders’ views,
and shareholders” understanding of the Company, the environmentin which it operates and how this translates into remuneration decisions.
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SINGLE FIGURE OF TOTAL REMUNERATION FOR EXECUTIVE DIRECTORS (AUDITED)

()

(=]

Thetable belowsets outasingle figure for the total remuneration received by each Executive Director for the year ended 31 December 2017 and the prior year: 'g

S

Rupert Pearce Tony Bates =

£000

2017 2016 2017 2016
Basic salary 583 566 477 464
Taxable benefits! 3 4 3 3
Pension? 17 16 17 16
Annual cash bonus?® 478 487 422 399
Bonus Share Award* 614 857 476 664
Performance Share Award® 180 416 137 262
Total 1,875 2,346 1,532 1,808

1 Taxable benefits:include healthcare and benefits relating to staff entertaining. The tax due inrespect of the staff entertainment benefit is settled by the Company. The Company also reimburses the
travel costs incurred by Directors for travel to Board meetings where these do not take place in the country in which they are domiciled. These travel expenses are subject to a specific deduction under
HMRCrules and are not taxable

2 Pension: payment made by the Company as cashin lieu of pension (see page 92 for details)

Annual cash bonus: cash bonus paymentsinrelation to the financial years ended 31 December 2017 and 2016 (see pages 87 and 90 for details)

4 BSA:values the BSA shares in relation to the financial years ended 31 December 2017 and 2016. Performance is tested prior to grant for BSA shares. For 2016, the value is based on the spot share
price on the grant date (being 9 March 2017) of £7.62. The award value has been revised from last year’s report to reflect the actual share price on grant. For 2017, as the share price on the grant date
(expected to be around 12 March 2018) is currently unknown, the award is valued using the average share price over the last quarter of 2017 of £5.40

5 PSA:thevalue at vesting of awards vesting on performance over the three-year periods ended 31 December 2017 and 31 December 2016. For 2016, the 2014 PSP is valued based on the spot share price
on the vesting date of £7.92. The award value has been revised from last year’s report to reflect the actual share price on vesting, plus additional shares representing reinvested dividends. For 2017,
as the share price on the vesting date is currently unknown, the 2015 PSAis valued using the average share price over the last quarter of 2017 of £5.40

w
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Note: the figures provided for the BSA and PSA awards in the table above have been valued in line with the single figure methodology, and based on share price assumptions at or around the time of grant.
The actual value received by the individual may differ, as the individual will receive the value of the award only when the award vests and is released at future dates, subject to the individual still being in
employment on the future vesting dates.

INCENTIVE OUTCOMES FORTHE YEAR ENDED 31 DECEMBER 2017 (AUDITED)

ANNUAL CASH BONUS IN RESPECT OF 2017 PERFORMANCE

In 2017, the annual cash bonus was based on the achievement of Group financial targets and individual performance objectives. Financial performance
was measured by reference torevenue (33%) and EBITDA targets (67%). Revenue and EBITDA are two measures which have strong line-of-sight,
are easily understood and are two of our key reporting metrics to shareholders. The same performance metrics are usedin the annual bonus plan for
allemployees. The Committee has the ability to apply up to 30% of the maximum bonus opportunity potentialin consideration of the achievement
of personal objectives.

Inline with the previous approach, the Committee will disclose the 2017 financial targets in nextyear’s Annual Report on Remuneration. We believe
the targets used are commercially sensitive if made publicin the same reporting period to which they apply.

Some of the key personal objectives for the Executive Directors for 2017 are noted below. Some have been excluded where we believe they may be
commercially sensitive if published.

CEO:

> Maritime: successful ramp up of Fleet Xpress and transition of XpressLink users to Fleet Xpress

> Aviation:increased number of airline contract wins and ramping up of installs and service delivery for Global Xpress services

> Digital: created new digital office with hiring of Chief Digital Officer with a focus and mandate on digital business commercialisation

> China:engaged with local companies to develop manufacturing opportunities across all Inmarsat services

> Key projects: reviewed technology roadmap to consider business model for Connected Car opportunity and decided not to actively process
until the market opportunity matured

CFO:

> Smart pricing: developed new product and pricing architecture andimproved pricing process

> Optimised procurement:instigated a programme to maximise value delivered by procurement activities through cost reduction and avoidance
> Balance sheet management: ensured improved careful management of overdue receivables, inventory and cash management

> Key business programmes:introduced new simpler distribution agreements and associated terms and conditions for partners

> Long-term operational efficiency:implemented new billing system and ERP enhancements

> Investor relations: focused onincreased education of satellite industry to extend shareholder base
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In 2017, revenuesincluding Ligado were $1,400m, which exceeded target performance but was below stretch performance. EBITDA including Ligado
was $732m, which also exceeded target performance but was below stretch performance. The EBITDA outturn figure includes in full the costs of the
workforce reduction exercise during 2017. Although the workforce reduction had not been budgeted for at the start of 2017, the Committee determined to
include the costsin fullas part of operating costs when finalising the annualbonus outcome, which reduced the final amount to be paid. The bonus payout
inrespect of financial performance is 44% out of amaximum of 70% of total bonus. The Committee also considered the Executive Directors’ achievement
of personal objectives during the year, and payoutin respect of personal performance was 22% out of a maximum of 30% of total bonus for the CEO
and 27% for the CFO.

The maximum and target annual cash bonus amounts that could be made and actual bonus which will be awarded to each Executive Director are set
outinthenexttable.

Actual bonus

outcome for 2017

Target bonus Maximum bonus financial year

Executive Director (% of salary) (% of salary) (% of salary)
Rupert Pearce 75% 125% 82%
Tony Bates 75% 125% 88%

BSA IN RESPECT OF 2017 PERFORMANCE
Anallocation of shareswas made on 9 March 2017 at ashare price of £7.62 inrespect of the March 2017 BSA. The confirmation of these awards is
based on Company performance for the financial year ended 31 December 2017.67% of the 2017 award was linked to EBITDA and 33% to revenue.

Two key changes to theimplementation of the BSA have been made for 2017 and future years, inresponse to shareholder feedback. Performance against
eachmeasureisnow assessed on anindependentbasis. Further, payout for target performanceis reduced from 100% to 80% of maximum, and a stretch
targetisintroduced, which needs to be met for full payout. Payout for threshold performance remains 60% as referenced in the Policy. Actual performance
relative to the targets was as follows:

Weighting
Performance measure (% of maximum) Actual performance against target
EBITDA 67% EBITDAwas $732m (including Ligado and the unbudgeted costs incurred for the workforce
reduction) which exceeded target performance but was below stretch performance
Revenue 33% Revenues were $1,400m (including Ligado), which exceeded target performance but were

below stretch performance

Aswas the case for the annualbonus, the EBITDA outturn figure for the purpose of the BSA also includes the one-offrestructuring costsin 2017,
whichreduced the final outcome.

Based on performance, 81% of the original allocation of shares made in March 2017 willbe awarded in March 2018, and will vest in equal tranches
inMarch 2019,2020 and 2021. The table below shows the confirmation of the number of shares awarded for the 2017 BSA.

Conversion rate

Number based on Confirmed

Allocation of shares performance  number of shares

Maximum strike price allocated in for year ended to be awarded in

Executive Director monetary award (9 March 2017) March 2017 31December 2017 March 2018
Rupert Pearce £1,067,486 £7.62 140,182 81% 13,547
Tony Bates £827,347 £7.62 108,647 81% 88,004

Asperourapproach forthe annual cash bonus and for the same reasons, the Committee will disclose the 2017 BSA targets innext year’s Annual Report
onRemuneration. We believe the targets used are commercially sensitive if made publicin the same reporting period to which they apply.
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2015 PSA AWARD IN RESPECT OF PERFORMANCE OVER THE PERIOD 2015-2017
In2015,the CEO and CFO received awards of conditional shares under the PSA, which are set outin the table below. The outcome of the 2015 PSA
isthat they willeachreceive 30% of their total award.

Awards Face value at
Award as granted Market price at grant of award Awards
Executive Director Date of grant % of salary (2015) date of award (2015) confirmed Vesting date
Rupert Pearce 30 March 2015 200% 111,089 £9.34 £1,037,294 33,327 30 March 2018
Tony Bates 30 March 2015 175% 84,337 £9.34 £787,497 25,301 30March 2018

Vesting of the awards is dependent on three-year TSR vs. the FTSE 50-150 (excludinginvestment trusts), three-year EBITDA growth (excluding Ligado),
and the achievement of specific strategic objectives, allmeasured over the three years to 31 December 2017 and weighted 30%, 30% and 40%, respectively.
2015was the firstyearinwhich the Company introduced the use of strategic objectives to measure performance in the PSA. The Company believes that
itisimportant formanagement to be focused on delivering critical strategic programmes which will drive long-term shareholder value creation, and the
strategic objectives described below were selected to assess delivery of this value. There is nore-testing of performance. Performance targets for these
awards are as follows, which deliver an overall award of 30%:

Weighting Actual Actual vesting
Performance measure (% of maximum) Performance target performance outcome
Three-year TSR vs. FTSE 50-150 30% Below median: nil vesting 17th percentile 0% (out of 30%)
(excluding investment trusts) Median: 30% vesting

Upper quartile: 100% vesting
(straight-line vesting applies between median and upper quartile)

Three-year EBITDA growth p.c. 30% Less than 4%: nil vesting -1.0%p.a. 0% (out 0of 30%)
(excluding Ligado) 4%: 0% vesting
10%:100% vesting

(straight-line vesting applies between 4% and 10%)

Strategic objectives 40% The key areas are noted below with details. Achievement against See below 30% (out of 40%)
strategic objectives was considered as a whole

Details of performance against the strategic objectives included but were not limited to:

Specific targets Actual performance

GLOBAL XPRESS

Completion of the successful launch and market entry for next generation of Inmarsat 5 satellites

> Launchofinmarsat-5F2,F3and Global CSI,and also We had successfullaunches of Inmarsat-5 F2 launched April 2015, F3 launched December 2015, Global CSI
thenthelaunch ofinmarsat-5F4 December 2015 and F4 launched May 2016; Global CSIwas later than planned because of launch vehicle issues
> Howtherunrate of GXrevenueswas againstinternal GX revenuesin 2017 of $142.3m and the Company is on track to meet the $500m GX revenue target

expectations andbeing on track to deliver end of year
five from Global CSI,a$500mp.a.runrate of revenue

> Successfulconversion of XpressLink ("XL)into Conversion of XL to FX well underway with 1,000 vessels migrated although the programme is running slower
GlobalXpress (‘GX’)inthe maritime business area than expected due in part to delayed GX CSI
by 31December 2017

> Howwellwe could penetrate the Energy/resources We have various Take or Pay arrangements with key partners —including Boeing, Honeywell and RigNet.
and other Enterprise markets as wellas extending further Generally these have gone well and are tracking or exceeding their agreements with us, although the RigNet
into broader Government and milsatcoms markets contract has been cancelled. On the enterprise and government opportunities for GX, we saw traction starting

in2017

> Successfulextensioninto global Air Passenger We are very pleased with the aviation In-Flight Connectivity opportunity with over 1,300 commercial aircraft

Connectivity markets under contract (and around 3,000 aircraft in our new business pipeline); plus we have seen progress with

further wide-body aircraft GX certification and JetConneX gaining traction
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Specific targets Actual performance

S-BAND

Putting in place all key building blocks of the aviation leadership programme business case which will support material revenues beyond 2017

> Deliverthe S-band satellite for launch on time The S-band satellite was launched to planin H1 2017
andtobudget
> Deliver ACGC network and OBE for first revenues The ACGC network and OBE is in progress with first revenues now expected H1 2018. This was delayed
due to additional terminal development requirements and for testing to be completed
> Securespectrumlicencestooperate the EAN All28 EU and 2 non-EUMSS licences were secured by H1 2017 and we have all 28 EU and 2 non-EU ACGC
(combined satellite/ACGCservice) licences granted or grantedin principle by H2 2017
> Secureairlinewins/strategic channel/technology Partnerships are in place with Thales, Rockwell Collins, Zodiac and Sita OnAir

partners for future revenue growth

L-BAND

Sustaining L-band revenues despite migration of services from L-band to Global Xpress Ka-band, through a reorientation, expansion and globalisation of L-band services

> TheLevelofL-bandrevenuesin 2017 vs.2014 L-band related revenues of $776m (2017) as compared to $803m (2014) reflect a faster movement of
L-band services to our new Ka-band services and also some elements where there have been lay-ups
or decommissioning of vessels so that services are no longer used

> Howwewould assess the success of newrevenue Revenues from Isatphone, IsatHub, HDR, IDP, SB200, LAISR, L-Tac, FleetOne of $87m (2017) as compared
product programmes, for example:Isatphone, to $28m (2014) and there has been arelaunch of Fleet One to target the fisheries market
IsatHub, SwiftBroadband200, FleetOne, LTAC

> Successinkey globalisation programmes by our The Global Government business unit now earns revenue in more than 40 countries. In India we completed
Global Governmentbusinessinto new countries, the build of a GSPS gateway with BSNL which gives us the opportunity to work closely with BSNL to develop the
ourpresenceandimpactonsome ofthe BRICs satellite market. We have forged local manufacturing agreements with companies in China. We continued
andalso channelevolution to work closely with the channel, with Global Government focusing on how they could support local partners

to target new customers

> Maintenance and continued focus on therelationship The relationship with Ligado has continued to be collaborative with a new significant agreement signed in 2016

with Ligado for L-band spectrumusage puttingin place a new payment profile and arrangement for accessing the spectrumin North America; there was

astep up from $50m p.a. to ¢. $130m p.a. for agreed periods

The totalamount that will vestin 2018, subject to continued employment, will therefore be 30% of the maximum award. Messrs Pearce and Bates will
receive 33,327 and 25,301 sharesrespectively, plus dividends reinvested as additional shares which are added to the number of shares that are awarded
onthevestingdate of 30 March 2018.

ADDITIONAL DISCLOSURE OF 2016 PERFORMANCE TARGETS (AUDITED)

ANNUAL CASH BONUS IN RESPECT OF 2016 PERFORMANCE
Lastyear, the Company committed to disclosing the 2016 bonus financial targetsin this year’s Annual Report on Remuneration. The targets and
actual performance against them are set out below:

Performance targets
Actual bonus
Weighting Actual outcome
(% of financial Threshold Target Stretch performance (% of financial
Performance measure element) (Sm) (Sm) ($Sm) (Sm) element)
EBITDA 67% 548 645 710 675 52.4%
Revenue 33% 1,147 1,274 1,338 1,210 10.0%
Total 100% 62.4%

The Committee also considered the Executive Directors’ achievement of personal objectives during the year (see the 2016 report for disclosure of
examples of personal objectives for 2016), and payoutinrespect of personal performance was 27% out of a maximum of 30% of total bonus for both
the CEQ and the CFO. Therefore, the formulaic bonus outcome was 88.3% of salary for both the CEQ and the CFO. The Executive Directors volunteered
areduction of 3% of target bonus to theirbonusesin order to enhance the staffbonus pool to support retention and engagement. The actual
post-reduction bonus outcome was therefore 86.1% of salary. The Committee believes these outcomes were warranted and reflective of Company
andindividual performancein 2016.
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BSA IN RESPECT OF 2016 PERFORMANCE
The 2016 BSA targets and actual performance against them are set out below:

Performance targets
Actual
Weighting Threshold Target performance
Performance measure (% of maximum) (Sm) (Sm) (Sm)
EBITDA 60% 548 645 675
Revenue 30% 1147 1,274 1,210
Non-financial measure linked to the management of a strategic contract 10% Renegotiation and management of this strategic

contract were successful with benefits being received by
the Company throughincreased annual payments and
giving the Company protected rights for a further period
oftime. Based on these combined factors, performance
targets for this element were judged by the Committee
to have beenmetin full

Under the previous BSA structure, and as reportedin the 2016 Annual Report on Remuneration, the maximum number of shares was awarded for the
achievement of target performance, and performance against the two financial measures was considered on a blended basis. Thishad been the first
time since the operation of the BSA since Inmarsat became alisted company that there had been aneed for consideration of the blended approach
(asrevenue performance was below the level of performance required to deliver 100% of the target). As aresult, all of the shares originally allocated in
March 2016 were awarded in March 2017, and will vest in equal tranches inMarch 2018, 2019 and 2020. Inresponse to shareholder comments following
the publication of the outcome of this award last year, the BSA structure has beenrevised for 2017 and future years to require independent assessment

of performance measures and toinclude stretch targets (see page 88 for furtherinformation).

SCHEME INTERESTS AWARDED IN 2017 (AUDITED)
BSA IN RESPECT OF 2016 PERFORMANCE

Anallocation of shares was made on 23 March 2016 at ashare price of £9.30 inrespect of the March 2016 BSA. The confirmation of these awards was
based on Company performance for the financial yearended 31 December 2016. As advised in the 2016 report, the performance targets were achieved
infulland the fullnumber of shares originally allocated in March 2016 was awarded in March 2017, and will vest in equal tranches in March 2018, 2019

and2020.
Conversionrate

Share price Number based on Confirmed Share price Face value
Maximum ondate of of shares performance number of on date of ondate
monetary allocation allocated in foryear ended shares awarded share award of award
Executive Director award (23 March 2016) March2016 31December 2016 in March 2017 (9 March 2017) (9 March 2017)
Rupert Pearce £1,046,564 £9.30 112,564 100% 112,564 £7.615 £857,174
Tony Bates £844,125 £9.30 87,241 100% 87,241 £7.615 £664,340

2017 PSA AWARD IN RESPECT OF PERFORMANCE OVER THE PERIOD 2017-2019

InMarch 2017, the Executive Directors received PSA share awards which will vest subject to performance over the three years to 31 December 2019.

Awards granted Market price at Face value at Award as
Executive Director Date of grant during the year date of award date of award % of salary Vesting date
Rupert Pearce 10 March 2017 140,82 £7.62 £1,067,486 185% 10 March 2020
Tony Bates 10 March 2017 108,647 £7.62 £827,347 175%  10March 2020

The award levels, which are unchanged fromlast year, fall within the normal maximum permitted amount of 200% under the Remuneration Policy,
and were determined takinginto account the overall market pay data, and the performance of the Company against its prior year business performance.

Vesting of the awardsis dependent on three-year TSR vs. the FTSE 50-150 (excluding investment trusts), three-year EBITDA growth, and achievement of
specific strategic objectives. Strategic objectives were firstintroduced as a performance measure in our long-termshare planin 2015. The Company continues
tobelieve thatitisimportant formanagement to be focused on delivering critical strategic programmes which will drive long-term shareholder value creation.
The strategic objectives described below are the onesidentified to deliver this value for the three-year period to 31 December 2019. Relative TSR, EBITDA
and strategic objectives will allbe measured over the three years to 31 December 2019 and weighted 30%, 30% and 40%, respectively. There willbe no
re-testing of performance. Performance targets for these awards, and part-cycle updates on achievement against the strategic objectives, are as follows:
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Weighting
Performance measure (% of maximum) Performance target

Three-year TSRvs.FTSE 50-150 30% Below median: nil vesting
(excluding investment trusts) Median: 30% vesting

Upper quartile:100% vesting

(straight-line vesting applies between median and upper quartile)
Three-year EBITDA growth p.a. 30% Less than 3%: nil vesting
(excluding Ligado) 3%: 0% vesting

7%:100% vesting

(straight-line vesting applies between 3% and 7%)
Strategic objectives 40% The key areas are:

> Global Xpress: complete successfulmarketentry to satellite broadband market through the next
generations of Inmarsat satellites
Part-cycle update:In 2017 welaunched our fourth GXKa-band satellite successfully anditis operational.
We have continued to make good progress with GX take-up in maritime, government and aviation sectors.
The Companyis ontrack to meetits target of S500m GX revenues by the end of year five after globallaunch

> Aviation: putinplace allkey building blocks of the aviation business case (to support material revenues
forecast overthe LRBP period)
Part-cycle update:In 2017 there was double-digitrevenue growthreflecting IFCinstallationrevenues
andstrongBGA and SoS growth. We have around 3,000 aircraftin our new business pipeline.1-5F4 and
the S-band satellites were successfully launched

> L-band: work assiduously to sustain L-band revenues despite GX migration and both ongoing tight
budgets andstrong competitioninallmarkets
Part-cycle update: Our Enterprise Business Unithas focused on newbusiness segments such as
transportation toidentify future revenue growth and our Government business continued to open new
country market opportunities and secured new contractsinthe U.S. We opened, with BSNL our partner
inIndia, a GSPS gateway and see additional opportunities in this market. We have seenincreased
competition and also experienced faster migration of our FleetBroadband service to Fleet Xpress

v

Strategic contract: maximise the overallnet contribution of the contract to Inmarsat
Part-cycle update: Our focus hasbeento continue to operate collaboratively andin a focused way to
maintainthe benefits of this contract and we have delivered a materialincrease in contract revenues

Achievement against strategic objectives will be considered as awhole. There are specific objectives within
each area, and further details of the objectives and key achievements will be disclosed in detail at the end of
the performance period

PENSION (AUDITED)

The Executive Directors are eligible to participate in the Company’s defined contribution pension plan arrangements. They do not participate in the
defined benefit plan. The normal retirement date under the UK pension planis age 65 with an employee able toretire from age 55. An Executive Director
canbecome adeferred member of the pension plan or notjoin the pension planand willreceive a capped employer contribution paid as additional salary.

The currentemployer contributions to the pension scheme (subject to the cap of £149,400 for the 2016/17 tax yearand £153,600 for the 2017/18
taxyear) are12.5% of capped salary. The current arrangement is to pay 12.5% of capped salary, with the capped salary level increasing nominally
eachyear.

Neither MrPearce nor Mr Batesis amember of the UK defined contribution pension plan. They receive a cash supplement of 12.5% of capped salary,

with the capped salary levelincreasingnominally each year. This amount is reduced for the cost to the Company of the employer nationalinsurance,
the effect of whichis that the Executive Directors receive an equivalent 11% of capped salary. The contribution levels are equivalent to approximately
3% of salary foreach Executive Director.

Executive Director Pension value
Rupert Pearce £17,000, equivalent to 3% of salary, was paidin 2017
Tony Bates £17,000, equivalent to 3% of salary, was paid in 2017
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SINGLE FIGURE OF TOTAL REMUNERATION FOR NON-EXECUTIVE DIRECTORS (AUDITED)

The table below sets out asingle figure for the totalremunerationreceived by each Non-Executive Director for the year ended 31 December 2017
and the prioryear:

Base fee Additional fees Taxable benefits Total

£000 £000 £000' £000
2017 2016 2017 2016 2017 2016 2017 2016
Andrew Sukawaty? 312.6 306.4 0.0 0.0 18.0 17.5 330.6 323.9
Simon Bax 54.5 53.5 15.2 12.5 0.4 0.0 70.1 66.0
SirBryan Carsberg 54.5 53.5 16.7 12.7 11 1.2 72.3 67.4
Stephen Davidson® 2.7 53.5 0.8 17.7 0.0 0.9 35 721
Warren Finegold* 23.0 - 4.7 - 0.1 - 27.7 -
Kathleen Flaherty? 9.4 53.5 1.4 5.0 0.0 0.0 10.8 58.5
General C. Robert Kehler (Rtd)° 109.1 106.9 5.5 5.0 0.0 0.0 14.6 1m.S
PhillipaMcCrostie® 54.5 18.0 5.5 1.8 19 2.2 62.0 22.0
Janice Obuchowski 54.5 53.5 ni 7.8 0.0 0.0 65.6 61.3
DrAbe Peled 54.5 53.5 30.3 25.2 0.0 0.0 84.8 78.7
Robert Ruijter 54.5 53.5 15.2 12.5 0.0 0.0 69.7 66.0
DrHamadoun Touré 54.5 53.5 ni 7.8 0.0 0.0 65.6 61.3
Total 838.3 859.3 n7.5 108.0 21.5 21.8 977.3 989.1

1 Thetaxable benefits received by the Non-Executive Directors were associated with accommodation costs incurred with attendance at two-day Board meetings. The tax due inrespect of these benefits
is settled by the Company. The Company also reimburses the travel costs incurred by the Non-Executive Directors for travel to Board meetings where these do not take place in the country in which they
are domiciled. These travel expenses are subject to a specific deduction under HMRC rules and are not tax deductible

Mr Sukawaty receives healthcare cover

Mr Davidson and Mrs Flaherty retired as Non-Executive Directors on 19 January and 2 March 2017, respectively

Mr Finegold was appointed as a Non-Executive Director on 1 August 2017

The fees for General C. Robert Kehler (Rtd) include a fee of £53,470.98 as a Non-Executive Director of Inmarsat Inc, a wholly-owned subsidiary in the U.S.

Mrs McCrostie was appointed as a Non-Executive Director on 1 September 2016

o v W

EXITPAYMENTS MADE IN THE YEAR (AUDITED)

There were no exit payments madein 2017.

PAYMENTS TO PAST DIRECTORS (AUDITED)

No payments were made to past Directorsin 2017.

EXTERNALAPPOINTMENTS FOREXECUTIVE DIRECTORS

The Executive Directors do not currently hold positions in other companies as Non-Executive Directors. Mr Pearce holds various positionsin
organisations affiliated to the satellite industry which are disclosedin his biography on page 59; none are currently fee-paying.

IMPLEMENTATION OF REMUNERATION POLICY FOR 2018

BASE SALARY

Salaries are typically reviewed annually in July for the Executive Directors and the general workforce. In 2017, the Company made the decision that
due to business circumstances at the time, the 2016 salary review would be deferred for the Executive Directors and Executive Management Board
toJanuary 2017.Based on the subsequentreview, the Committee approved asalary increase of 2% for both Executive Directors, effective from
1January 2017 (see 2016 Annual Report on Remuneration for further details).

The Committee conductedits 2017 salary reviewin July 2017, and approved anincrease of 2% for both the CEO and the CFO. This is consistent with the
increase across the Executive Team, andis below the average salary increase across the Group of 2.4% and across eligible UKemployees of 2.7%. The
Committee believes the new salaries are appropriate in the context of market pay data and continued strong individual performance. Salaries will next be
reviewedinJuly 2018, whichis the same time for the generalworkforce. The table below shows the Executive Directors’ salaries as at January 2017 and July 2017.

Salary at Salary at

Executive Director 1July 2017 % change 1January 20171

Rupert Pearce £588,600 2% £577,024
Tony Bates £482,200 2% £472,770

1 2016 salary review was deferred from 1July 2016 to 1January 2017
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REMUNERATION REPORT
CONTINUED

PENSION
No change to pension provision s currently anticipated for 2018.

ANNUAL CASH BONUS
The maximum annualbonus opportunity for Executive Directors in 2018 willremain unchanged from the opportunity in 2017, and willbe 125% of salary.

The annualbonus will continue to have a financial element and an element linked to personal performance. The financial element of the bonus, totalling
70% of maximum bonus opportunity, will continue to be measured by reference to EBITDA (67% of the maximum award) and revenue (33%). Asin 2017,
30% of the maximum opportunity willbe linked to the achievement of personal objectives.

BSA SHARES

InMarch 2018, amonetary BSA award willbe made and nominally converted to sharesimmediately ashappenedin 2017. Asin previous years, the level
of award willnot be confirmed until the results for 2018 have been determined and may be lower (but not higher) than theinitial award. There is no change
to the vesting timetable: the shares will vest in equal tranchesinMarch 2020, 2021 and 2022, subject to continued employment. With the nominal
conversion of the shares at the outset, this more closely aligns the value delivered to participants under this award with the value created for shareholders
over the same period. The number of the shares actually awarded will be determined in March 2019 after performance has been assessed.

Thelevelof awardinMarch 2018 willbe 185% and 175% of salary for Mr Pearce and Mr Bates, respectively, the same levels asin 2017. The performance
measures will be the same as the financial metrics usedin the 2018 annual bonus. 67% of the award will be linked to EBITDA and 33% to revenue. We made
two key changes to theimplementation of the BSA for 2017 and future years, inresponse to shareholder feedback. Therefore, for 2018, performance
against each measure will be assessed on anindependent basis. Further, payout for target performance willbe 80% (rather than100%) of maximum,
and astretch targetisintroduced, the achievement of which will result in full payout. Payout for threshold performance willremain 60% of maximum as
statedinthe Policy.

Asinprevious years, the BSA performance targets relate to annual performance and will therefore be disclosed in fullon aretrospective basis.
The Remuneration Committee reviewed the award levels, and believe they are appropriate in the context of the Company’s ambitions for growth and
how each of the Executive Directors will contribute personally towards overall Group performance.

PSA SHARES

APSAawardwillbe madeinMarch 2018, and the level of award willbe 185% of salary for Mr Pearce and 175% for Mr Bates, the same levels asin 2017.
The Remuneration Committee reviewed the award levels, and believe they are appropriate in the context of the Company’s ambitions for growth
and how each of the Executive Directors will contribute personally towards overall Group performance.

The PSA awardsin 2018 will operate on the same basis as they didin 2017. Awards vest after three years based upon the same three performance
conditions, measured over the three years to 31 December 2020. The targets are as follows:

Weighting
Performance measure (% of maximum) Performance target

Three-year TSRvs.FTSE 50-150 30% Below median: nil vesting
(excluding investment trusts) Median: 30% vesting

Upper quartile:100% vesting

(straight-line vesting applies between median and upper quartile)
Three-year EBITDA growth p.a. 30% Less than 3%: nil vesting
(excluding Ligado) 3%: 0% vesting

7%:100% vesting

(straight-line vesting applies between 3% and 7%)
Strategic objectives 40% The key areas are:

> Capture the maximumnumber of broadband platforms for our high speed GX services
andEAN aviationservice

> Reposition L-band fornew growth by focusing on additional targeted market opportunities
> EstablishourDigital Platform and business to drive new services and productinnovation

> Transform our operating environment to be more efficientin service delivery for customers
and efficiency for all stakeholders

> Maximise the overall contribution from an ongoingkey strategic contract

> Createahigh-performance organisationwhich enhances our employee value proposition
andencourages ahigh-performance culture

Achievement against strategic objectives will be considered as a whole. There are specific objectives
within each area, and further details of the objectives and key achievements will be disclosed in detail
at the end of the performance period
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The EBITDArange forthe 2018 PSAwas considered by the Committee taking into account the long range business plan which was approved by the
Boardin February 2018 as well as recognising the dynamic competitive market where the Company would need to maintain its positioninits existing
key markets and seek how to maximise revenue opportunities through targeted expenditure to invest for the future. The Committee also considered
the market consensus as part of its deliberations as well as performance of other satellite operators.

Inlinewith the 2017 Remuneration Policy, a mandatory two-year holding period for Executive Directors will apply to vested PSA awards, effective
fromawards made in 2017.No shares may be sold during the holding period except to cover taxliabilities. Vested but held shares are treated as owned
by theindividual, and count towards shareholding for the purpose of calculating achievement of shareholding guidelines.

NON-EXECUTIVE DIRECTOR FEES

The current NED fee levels are set out in the table below. Fees were reviewed during the year in the context of market fee levels and time commitment,
andincreased by 2% with effect from July 2017.

NED fees as at 31 December 2017 Amount
Basic fee £55,080
Senior Independent Director (inclusive of any additional Committee fees) £85,680
Non-Executive Chairman (inclusive of any additional Committee fees) £315,690
Additional Committee fees:

Chairman of the Audit Committee £15,300
Chairman of the Remuneration Committee £15,300
Chairman of the Nominations Committee £10,200
Chairman of the Telecoms Regulatory Committee £10,200
Committee membership (per Committee) £5,610

FeeswillnextbereviewedinJuly 2018 and any increases will be for the decision of the Board, excluding the Non-Executive Directors. The Chairman
alsoreceivesinternational healthcare cover (£17,986in 2017).

TOTAL SHAREHOLDER RETURN

The following graph shows the Company’s performance over the last nine years, measured by total shareholder return on a holding in the Company’s
shares compared to a hypothetical holding of shares in the FTSE 350 index (excluding investment trusts). The FTSE 350 indexhas been selected as
it provides aview of our performance against a broad equity market index, and Inmarsatis a constituent of the index. The Committee will review the
appropriateness of the comparator group usedin future reports to shareholders.

TOTAL SHAREHOLDER RETURN
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Source: Datastream/Thomson Reuters
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CEO NINE-YEAR REMUNERATION HISTORY (AUDITED)

The table below details the Chief Executive’s single figure of total remuneration and actual variable pay outcomes over the same nine-year period.
Fortheyears 2009-2011, the Executive Chairman and Chief Executive (Andrew Sukawaty (‘AS")) was the same individual reflecting a salary for the
combinedrole.Rupert Pearce (‘RP’) became Chief Executive on1January 2012.

Year ended 31Dec2009 31Dec2010  31Dec2011  31Dec2012 31Dec2013 31Dec2014 31Dec2015 31Dec2016  31Dec2017
Single figure of total remuneration’ AS 2,218 3,661 2,819 3,850° 2,511° 4,427° - - -
(£000) RP - - - 1,596 1,434 2,595 2,579 2,346 1,875
Annual bonus outcome AS 98% 100% 84% - - - - - -
(% of maximum) RP - - - 91% 83% 96% 72% 71%? 65%
BSP/BSA conversion AS 100% 100% 98% - - - - - -
(% of maximum monetaryvalue) RP _ _ _ 100% 73% 100% 100% 100% 81%*
PSP/PSA award vesting AS 100% 100% Nil - - - - - =
(% of maximum) RP - - - Nil Nil 54% 50% 48% 30%

1 Seepage 87 for detail of the single figure of total remuneration for 2017 and 2016

2 Weare only required to show the single figure for each year for the Chief Executive. However, because Mr Sukawaty was the highest paid Director as Executive Chairmanin 2012, 2013 and 2014,
we have also shown his single figure in this table for information

3 Formulaic bonus outcome prior to application of voluntary reduction

4 BSApayout calculated on new basis where 80% is paid for target performance

PERCENTAGE CHANGE IN CEO REMUNERATION

Thedataforotheremployeesrelates to the average pay across staff based in the UK, which is deemed to be the most appropriate employee group.
Thedataisbased onallinmarsat UKemployees, including Executive Directors (apart from the CEQ) and the senior management team.

CHANGE IN REMUNERATION FROM 2016 TO 2017

CEO Other UK employees

2017 2016
£000 £000 % change % change
Salary 583 566 3.0% 6.1%*
Taxable benefits? 2.0 2.0 - -1.8%
Short-termincentives? 1,091 1,344 -18.8% 7.9%

1 The CEO’ssalaries shown relate to the average salaries paid in respect of each of the financial years

2 Taxable benefits include healthcare benefits

3 Represents the annual bonus payment for the financial year just ended plus the value of BSA shares to be awarded corresponding to the relevant financial year at share prices as set outin the single
figure table on page 87

4 Thenumber of employeesis based on those who were in employment for the whole year

The Company will be publishingits report on Gender Payin 2018, in line with UK legislation. A copy willbe placed on our website and we have provided some
commentson thereportinthe Resources and Relationships section of this Annual Report on page 44.

RELATIVE IMPORTANCE OF SPEND ON PAY

Toassistinunderstanding the relativeimportance of spend on pay, we show below remuneration for allemployees in comparison to distributions to
shareholders (dividends and share buy-back) and other significant spend. Capital expenditure has been presented as a measure of significant spend as
it shows the investment being made in the Company’s future growth. Our business model creates value thatis distributed in the form of remuneration to
employees, returns to shareholders and funds which are reinvested in the business. We have invested significantly inrecent yearsin the business while at
the same time reviewing pay levels to be competitive and seek to secure good returns to shareholders throughincreasing capital value in the share price
and have previously increased dividend payments each year. We are focused on puttingin place a sound platform for the long-term success of the Group.

RELATIVE IMPORTANCE OF SPEND ON PAY Sm
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DIRECTORS’ SHAREHOLDING (AUDITED) o
The table below shows the shareholding of each Director against their respective shareholding requirement as at 31 December 2017 based on a share ’_<‘3
priceof£4.908 as at 31 December 2017: §
3
Unvested
Unvested andsubjectto Shareholding Current?
Shares heldas Sharesheldas  andsubject performance guideline shareholding Requirement
at31Dec2016 at31Dec2017 to deferral’ conditions? (% salary) (% salary) met?
Rupert Pearce 824,254 920,623 268,782 252,746 500% 992% Yes
Tony Bates 17,389 59,682 203,210 195,888 500% 268% No*
Andrew Sukawaty 1,076,825 1172,352
Simon Bax 11,500 23,000
SirBryan Carsberg 16,327 16,327
Stephen Davidson® 1,500 1,500
Kathleen Flaherty® 3,073 3,073 =
Warren Finegold® - 30,000 g
General C. Robert Kehler (Rtd) 2,000 3,000 %
Phillipa McCrostie - 2,000 g
Janice Obuchowski 7,000 7,000 %
Dr Abe Peled 10,000 38,000 a
Robert Ruijter - -
DrHamadoun Touré - -

1 Theunvested and subject to deferral columnincludes BSA/BSP awards granted in 2015, 2016 and 2017 and 30% of the 2015 PSA as performance has been tested
2 Theunvested and subject to performance conditions columnincludes PSP/PSA awards made in 2016 and 2017

3 Includes the BSP/BSA conditional awards made in 2015, 2016 and 2017 and associated dividend shares, and 30% of the 2015 PSA

4 MrBates joined the Company inJune 2014. The shareholding guideline of five times salary is to be achieved over a five- to seven-year period

5 MrDavidson and Mrs Flaherty retired as Non-Executive Directors on 19 January and 2 March 2017, respectively

6 MrFinegold was appointed to the Board on 1 August 2017

Several of our Non-Executive Directors have significant shareholdings. There were no changes in Directors” interests from 31 December 2017 to 9 March 2018.

DIRECTORS’ INTERESTS IN SHARES IN INMARSAT LONG-TERM INCENTIVE PLANS AND ALL-EMPLOYEE
PLANS (AUDITED)

Thisinformationis accurate as at 31 December 2017.

INMARSAT BONUS SHARE AWARDS (AUDITED)

The table below shows details of outstanding BSA/BSP awards after the award has been converted from amonetary value or allocation of shares
into conditional awards, which vest over a subsequent three-year period.

Reinvested
Share awards Awarded dividends Vested Share awards
held at during during during held at Award
1January 2017 the year the year' theyear? 31December 2017 price? Vesting date
Rupert Pearce
Share award confirmed in March 2014 Fully vested: March 2017
26,954 - - 26,954 - £6.89  wasthelastvesting date
Share award confirmed in March 2015 March 2016, March 2017
54,912 - 1,640 27,454 29,062 £8.91 and March 2018
Share award confirmed in March 2016 March 2017, March 2018
116,668 - 4,544 38,888 82,324 £9.30 andMarch 2019
Share award confirmed in March 2017 March 2018, March 2019
- 112,564 6,576 - 119,140 £7.62 and March 2020
Tony Bates
Share award confirmed in March 2015 March 2016, March 2017
36,525 - 1,067 18,262 19,330 £8.91 and March 2018
Share award confirmed in March 2016 March 2017, March 2018
88,572 - 3,449 29,522 62,499 £9.30 andMarch 2019
Share award confirmed in March 2017 March 2018, March 2019

- 87,241 5,097 - 92,338 £7.62 and March 2020
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Reinvested
Share awards Awarded dividends Vested Share awards
held at during during during held at Award

1January 2017 theyear theyear' theyear? 31December 2017 price’ Vesting date

Andrew Sukawaty*
Share award confirmed in March 2014 March 2016, March 2017
64,470 - - 64,470 - £6.89 andMarch 2018
Share award confirmed in March 2015 March 2016, March 2017
95,875 - 2,801 47,935 50,741 £8.91 andMarch 2018

1 Thenumber of shares subject to the award increases by the number of shares that the Executive Director could have purchased with the value of dividends they would have received on their award,
based on the share price on the ex-dividend date

2 0n9March 2017, Mr Sukawaty, Mr Pearce and Mr Bates sold sufficient shares to cover tax and nationalinsurance and retained the balance. The shares were sold at a price of £7.4957 per share,
representing a monetary value of vested shares of £842,554, £699,318 and £358,174 respectively

3 Theaward priceis the price when the shares change from being allocated to granted following the performance test being completed

4 MrSukawaty, as Non-Executive Chairman, remains entitled to receive the shares when they vest as they were awarded and earned while he was an Executive Director

Mr Pearce and Mr Bates will receive BSA awardsinMarch 2018 0f 113,547 and 88,004 shares respectively for the allocation made in March 2017.

INMARSAT PERFORMANCE SHARE AWARDS (AUDITED)
The table below shows details of outstanding PSA/PSP awards.

Reinvested
Share awards Awarded dividends Vested Lapsed Share awards
held at during during during during held at Award

1January 2017 theyear the year' theyear theyear 31December2017 price Vesting date
Rupert Pearce
Award made in 20142 96,954 - 12,464 52,520 56,898 - £6.98 March 2017
Award madein 20153 111,089 - - - - 111,089 £9.34 March 2018
Award made in 2016 112,564 - - - - 112,564 £9.2975 March 2019
Award madein 2017 - 140.182 - - - 140,182 £7.6150 March 2020
Tony Bates
Award madein 20142 58,919 - 8,122 32,179 34,862 - £7.64 June 2017
Award madein 2015° 84,337 - - - - 84,337 £9.34 March 2018
Award madein 2016 87,241 - - - - 87,241 £9.2975 March 2019
Award madein 2017 - 108,647 - - - 108,647 £7.6150 March 2020
Andrew Sukawaty*
Award made in 20142 176,207 - 22,653 31,817 167,043 - £6.98 March 2017

1 Thenumber of shares subject to the award increases by the number of shares that the Executive Director could have purchased with the value of dividends they would have received on their award,
based on the share price on the ex-dividend date

2 48%ofthe 2014 PSP vestedin 2017

3 30%ofthe 2015 PSAwillvestinMarch 2018

4 MrSukawaty’s outstanding PSP award (made to him when he was Executive Chairman) vested on a time pro-rata basis on the respective normal vesting date for the period he was an Executive Director,
subject to performance

INMARSAT SHARESAVE SCHEME (2017 AWARD) (AUDITED)

Theinformation belowrelates to the UK Sharesave plan which the Executive Directors can contribute monthly savings to over a three-year period.

Granted Exercised Options held at Date

Options held at during during 31December  Option price from which
Executive Director 1January 2017 theyear theyear 2017 per share exercisable Expiry date
Rupert Pearce 1,584 - - 1,584 £5.68 August 2019 January 2020
- 1,489 - 1,489 £6.02 August 2020 January 2021
Tony Bates 1,584 - - 1,584 £5.68 August 2019 January 2020
- 1,489 - 1,489 £6.02 August 2020 January 2021

APPROVAL
Thisreportwas approved by the Board of Directors on 9 March 2018 and signed on its behalf by

SIMON BAX
CHAIRMAN, REMUNERATION COMMITTEE

9March 2018
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REPORT OF THE DIRECTORS
For the year ended 31 December 2017/

This Report has been
prepared in accordance with
the requirements outlined
within the Companies Act
2006 ('2006 Act’) and
Listing Rule 9.8.4R and forms
part of the management
report as required under
Disclosure and Transparency
Rule 4

Certaininformation that fulfils the requirements
of the Reportof the Directorsisincorporated
into thereport by reference andis referred
tobelow.

The purpose of this Reportis to provide
information to the Company’s shareholders.
The Report contains certain forward-looking
statements based onknowledge andinformation
available at the date of preparation of the
Report. These statements involve uncertainty
since future events and circumstances can
causeresults and developments to differ from
those anticipated. Nothingin this Report
should be construed as a profit forecast.

RESPONSIBILITY STATEMENT

The Responsibility Statement made by
the Board regarding the preparation of the
financial statementsis set outonpage 103.

BUSINESS REVIEW,
STRATEGIC REPORT AND
FUTURE DEVELOPMENTS

Adescription of the Company’s business model,
strategy and factorslikely to affect the Group’s
future developments areincorporatedinto
thisReport by reference. They are set out
inthe Strategic Reportonpages1to 55.

GOVERNANCE REPORT

Under Disclosure and Transparency Rule 7,
arequirement exists for certain parts of the
Governance Report to be outlinedin the
Report of the Directors. Thisinformationis
laid outin the Governance Report on pages
561t098.

POST-BALANCE SHEET EVENTS

Therewere no such eventsrequired
tobedisclosed.

RESULTS AND DIVIDENDS

Theresults for theyearare showninthe
Consolidated Income Statement onpage 112.

Afinaldividend 0f12.00 cents (USS) will be paid
on25May 2018 to shareholders on the share
register at the close of business on 20 April 2018.
Dividend payments are madein Pounds Sterling
orinsharesusing an exchange rate derived
from the WM/Reuters GBP/USD 9am fix
(London time) four business days prior to the
date of announcement of the scrip reference
price. Explanatory documentationinrespect
of the operation of the scrip dividendis
available on our website.

From 6 April 2016 the Dividend Tax Credit
was replaced by a new Dividend Allowance
inthe formof a 0% taxrate on the first
£5,000 ofdividendincome per year.

INTEREST CAPITALISATION

The Group capitalised $35.3mduring the
period underreview. The $35.3mof interest
capitalisedin the period has been treated
as fully taxdeductiblein the UK.

BRANCHES

The Group has activities operated through
many jurisdictions.

CAPITAL STRUCTURE AND
RIGHTS ATTACHING TO SHARES

The Company’s ordinary shares of Euro 0.0005
eacharelisted onthe London Stock Exchange
(LSE:ISAT.L). Details of theissued share capital
of the Company, together with movements
intheissued share capital during the year,

canbe foundinnote 24 to the consolidated
financial statements.

The Company has one class of ordinary share
which carries norights to fixed income. Onapoll,
each memberis entitled to one vote for each
share of Euro 0.0005 held. All 77,276 ordinary
shares held by the Inmarsat Employee Share
Ownership Trust carry voting rights.

There areno specific restrictions on the size
ofholding or on the transfer of shares, which are
both governed by the general provisions of the
Articles of Association and prevailing legislation.
The Directors are not aware of any arrangements
between shareholders that may resultinrestrictions
on the transfer of securities or on voting rights.
No personhas any specialrights of control

over the Company’s share capitaland all

issued shares are fully paid.

GOING CONCERN

Despite therecentrerating of the satellite
sectorandincreased competitive environment,
coupledwith a continuing uncertain economic
outlook, the Directors believe that the Group
has aresilient business model andis compliant
with allits financial covenants. In making their
assessment of going concern, the Directors
considered the Board-approved budget,
therolling forecast, the cash flow forecast and
themostrecent five-yearlong-range business
plan.In addition, the Directors considered the
maturity profile of existing debt facilities, other
liabilities as wellas actual and forecast covenant
calculations. Furthermore, the forecasts and
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covenant calculations were stress tested

by applying a set of downside scenarios.
Aftermaking enquiries, the Directorshavea
reasonable expectation that the Group has
adequateresources to continue in operational
existence for the foreseeable future. Accordingly,
Inmarsat continues to adopt the going
concernbasisin preparing the consolidated
financial statements.

VIABILITY STATEMENT

Theviability statement containing abroader
assessment by the Board of the Company’s
ongoing viability is setout on page 55.

ON-MARKET PURCHASE
AUTHORITY

The Directors” authorities are determined by
UKlegislation and the Articles of Association.
Atthe 2017 AGM, the Directors were authorised
by shareholders to allot ordinary shares up

to agreedlimits and to have the ability to
make market purchases of ordinary shares.
Shareholders are being requested to renew
these authorities at the 2018 AGM.

INDEMNITIES AND INSURANCE

Details of the Directors’ and Officers’ liability
insurance and the indemnities provided to
the Directors, Company Secretary and certain
employeeswhere they serve as directors

of subsidiaries at the Group’srequest are
provided onpage 65inthe Governance Report.

EMPLOYMENT POLICIES AND
EMPLOYEE INVOLVEMENT

Details of the employment policies and
employeeinvolvement are providedin the
resources and relationships section and
arealsointhe Governance Report.

LONG-TERMINCENTIVE SCHEMES

Details of thelong-termincentive schemes can
be found onpages 89 and 92 of the Directors’
RemunerationReport.

HEALTH AND SAFETY

The Group is committed to maintaining high
standards of health and safety forits employees,
customers, visitors, contractors and anyone
affected by itsbusiness activities. During 2017,
we continued to work closely with our subsidiary
companies to harmonise health and safety
best practice. Rupert Pearce, our CEO, is the
Directordesignated for health and safety matters
atBoardlevel.One of the objectives for the
CEOincludes howhealthand safety ismanaged
across the Company.

ENVIRONMENTAL PERFORMANCE
AND STRATEGY

We operateinover 50 locations with a combined
workforce of approximately 2,000 staff. Due to
ourdiversity of activities the Company recognises
ithasimpacts affecting thelocaland global
environment.However, it should be noted that
the satelliteindustry and our own businessis low

GREENHOUSE GAS EMISSIONS

Greenhouse gas emissions (tCOze) 2017 2016 2015
Combustion of fuel and operation of facilities (Scope 1) 1,047 1164 978
Electricity, heat, steam and cooling purchased for our own use

(Scope 2:location-based) 10,870 11,743 12,141
Electricity, heat, steam and cooling purchased for our own use

(Scope 2: market-based) 8,664 10,559 14,010
Otherindirect emissions (Scope 3) 20,647 13,568* 15,681

*We have restated our Scope 3 figures due to improved data quality and accuracy

Emissions from the consumption of electricity outside the UK and Scope 2 emissions calculated using the market-based approach
using supplier specific emission factors are calculated and reportedin tCOze

METHODOLOGY

Location-based approach

Market-based approach

Greenhouse gas emissions

(tCOze) 2017 2016 2015 2017 2016 2015
Total Scopeland 2 11,918 12,907 13,118 9,712 1,724 14,988
tCOe per full-time

equivalent (‘FTE")

employee 6.9 6.8 7.0 5.6 6.2 8.0

The emissions intensity calculationis based on a figure of 1,737 employees in 2017,1,900 employees in 2016 and 1,864 employees
in 2015. We have restated our total Scope 1, 2 and 3 figures due to improved data quality and accuracy within Scope 3 emissions

onthescaleofcarbongenerators. The satellite
launchindustryisreviewing howit becomes
more accountable for carbon generation through
innovative new satellite launch techniques and we
willwork with them to see how we can benefit from
improved techniques for our future launches.
We have provided details of our objectives for
howwe manage our environmental activities on
page 49.The followinginformation summarises
thereportgenerated over theyearregarding
ouractual performance.

Ourenvironmentalimpactsinclude the use of
naturalresources, the consumption of energy
and water, the production of a variety of waste,
aswellas staffand visitors who travel extensively.

Allenergy and waste management activities are
controlled by the Business Environment team
whichis basedinlLondon and are supported by
inputs from colleagues across the Group.

GREENHOUSE GAS EMISSIONS

This sectionhas been preparedin accordance with
ourregulatory obligation to report greenhouse
gas (‘GHG’) emissions pursuant to Section 7 of
the Companies Act 2006 (Strategic Report and
Directors’Report) Regulations 2013. The table
below shows our greenhouse gas emissions
fortheyearsended 31 December2017,2016
and 2015. We are in the process of having
ouremissionsindependently verified to the
1SO14064-3 standard to ensure continuous
improvement of our GHG reporting.

Methodology

We quantify and report our organisational

GHG emissions according to the Greenhouse
Gas Protocol. Consumption data has been
collated by our sustainability consultant,
Carbon Credentials, and has been converted
into CO; equivalentusing the UK Government
2017 Conversion Factors for Company Reporting
andthe International Energy Agency international
electricity conversion factorsin order to calculate
emissions from corresponding activity data.

Thisreporthasbeenpreparedin accordance
with the GHG Protocol’s Scope 2 Guidance; we
have thereforereported both alocation-based
and market-based Scope 2 emissions figure.
The Scope 2 market-based figure reflects
emissions fromelectricity purchasing decisions
that Inmarsathas made. When quantifying
emissions using the market-based approach
wehave used asupplier specific emissions factor
where possible.Ifthese factors were unavailable,
aresidualmixemissions factorwas then used,
and asalast option the location-based grid
emissions factorwas used. This approach
isinlinewith the GHG Protocol Scope 2
DataHierarchy.
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Thetable onpage 100 shows our total emissions
and our emissions as a metric for the year ended
31December 2017 using the two different
Scope 2 accounting methodologies.

Performance

In2017 we setaninterim target to reduce absolute
Scopeland2emissions by 10% compared to
2016. We have over-achieved this target with
ourabsolute Scopeland 2 emissions having
decreasedby17%since 2016, and 35%since 2015
(using the market-based Scope 2 accountancy
method). We continue to expand the number of
low emissions sources of electricity across the
Group and during 2017 we switched to arenewable
electricity supply at our London Head Office,
ourlargest electricity-consumingsite.

Ouremissionsintensity has decreased by 9% from
6.2t05.6tCO,e/FTE (using the market-based
Scope 2 accounting approach).

We have also chosen to voluntarily disclose
aselection of our Scope 3 emissions, including
water, waste, business traveland WTT electricity
emissions. We have increased the scope of
ourreportingin 2017 to alsoinclude emissions
associatedwith the transmission and distribution
of electricity. As such our Scope 3 emissions
haveincreasedby 52%.Thisis due to theincrease
inreporting boundary aswellas anincreasein
business travel.

In 2018 we willbe working with Carbon Credentials
toassess our fullvalue chain (Scope 3) emissions
with the ambition of setting a science-based
emissionreduction targetinline with the
UK’scommitmentunder the UN Paris Agreement,
thereby contributing to the global effort to prevent
the worst consequences of climate change.

Reporting boundaries and limitations

We consolidate our organisational boundary
according to the operational control approach
and have adopted a materiality threshold

of 5% for GHG reporting purposes. As aresult,
emissions fromlocations with fewer than 15
staffon-sitehave beenreasonably estimated
asimmaterial and are thus excluded from our
GHG disclosure. Emissions for all significant sites
have beendisclosed, whichincludes our top five
highest consuminglocations: London, Burum,
Auckland, Paumalu and Perth. The GHG sources
that constitute our operational boundary for
the 2017 reporting period are:

> Scope 1: Naturalgas combustionwithin boilers,
gas oil combustion within generators, road
fuelcombustionwithin owned andleased
vehicles, and fugitive refrigerants from
air-conditioning equipment

TOTAL EMISSIONS 2017 tCOe

30,358

® Scopel 1,047
@ Scope 2 (market-based) 8,664
® Scope3 20,647

EMISSIONS INTENSITY —SCOPE1AND 2
(MARKET-BASED) tCO.e/FTE

5.6

207 . 56
2016 I ¢

> Scope 2: Purchased electricity consumption
forourownuse

> Scope 3:Business travel, water, waste, and
well-to-tank and transmission ¢ distribution
electricity emissions

Assumptions and estimations

Insome cases, missing datahas been estimated
using either extrapolation of available data from
thereporting period or data from previous
years as aproxy.

PRINCIPAL RISKS
AND UNCERTAINTIES

Details of principal risks and uncertainties
are provided on pages 50 to 55.

FINANCIAL RISK MANAGEMENT

Details of the financial risk management
objectives and policies of the Group, including
hedging policies and exposure of the entity to
pricerisk, creditrisk, liquidity risk and cash flow
risk are giveninnotes 3and 31to the consolidated
financial statements.

RESEARCH AND DEVELOPMENT

The Group continues toinvestinnew services and
technology necessary to supportits activities
throughresearch and development programmes.

POLITICAL DONATIONS

During the year, no political donations were
made. Itremains the policy of the Company not
tomake politicaldonations orincur political
expenditure. There are occasions when the
Company willsponsordinners and take tables at
dinnersand we have carefully assessed whether
these fall to be classified as political donations
and are satisfied they do not, however we are
being transparent that we participatein these
events. The Directors recognise however that
occasions arise where it may be in the best
interests of shareholders for the Company
tobeable,if appropriate, to participatein
public debate and opinion-forming on matters
which affectits business. To avoid inadvertent
infringement of the requirements of the
Companies Act 2006, shareholders are asked
annually to give authority at the Annual General
Meeting for the Company to make political
donations and to incur political expenditure.

INTERESTS IN VOTING RIGHTS

Asat 6 March 2018, the Company had
beennotified, in accordance with chapter 5
of the Financial Services Authority’s Disclosure
and Transparency Rules, of the following
significantinterests:

Percentage of voting rights
over ordinary shares of

Shareholder €0.0005 each
Lansdowne Partners Limited 12.06%
Capital Group Companies, Inc. 9.95%
Artemis Investment Management 5.30%
Jupiter Asset Management Limited 4.97%
Openheimer Funds, Inc 4.90%
Aberdeen Asset Managers 4.88%
Standard Life Investments Ltd 4.38%
Allianz SE 3.02%

Voting rights are based on the information
submitted via TR1forms from shareholders
to the Company, adjusted for theissued share
capitalof457,659,212 as at 6 March 2018.
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REPORT OF THE DIRECTORS

CONTINUED

RULES GOVERNING
DIRECTORS’ APPOINTMENTS

Shareholders can appoint orremove Directors
by anordinary resolutionin ageneral meeting
but specific conditions onvacation of office
apply where a Director becomes prohibited
by law or regulation from holding office; or
where aDirector becomes bankrupt, mentally
incapacitated or persistently absent from
Directors’meetings. Furtherinformation

on Directors” appointments are provided on
page 69 of the Governance Report.

DIRECTORS’ POWER

General powers of the Directors are provided
by the Company’s Articles of Association
and the Companies Act 2006 (the ‘Act’).
The powers are subject to limitationsimposed
by statute and directions given by special
resolution of the shareholders applicable at
arelevant time. Details of Directors’ powers
are provided on pages 62 to 64 of the
Governance Report.

DIRECTORS AND THEIRINTERESTS

Afulllist of the individuals who were Directors
of the Company during the financial year
ended 31 December 2017 is set out below:

Andrew Sukawaty, Rupert Pearce, Tony Bates,
Stephen Davidson, Janice Obuchowski,

Kathleen Flaherty, General C. Robert Kehler (Rtd),
SirBryan Carsberg, Dr Abe Peled, RobertRuijter,
Simon Bax, DrHamadoun Touré, PhillipaMcCrostie
and Warren Finegold.

Stephen Davidson andKathleen Flaherty
retired as Directorson19 January 2017 and
2March 2017 respectively.

Details of the interests of each Director and their
connected personsin the Company’s ordinary

shares and share awards held are set outin fullin
the Directors’Remuneration Reportonpage 97.

Details of the Directors’ conflicts of interest
policy are provided on page 65.

ARTICLES OF ASSOCIATION

The Articles of Association can only be amended
by specialresolution of the shareholders.

AUDITOR
Eachof the Directors has confirmed that:

> sofaras the Directoris aware, thereis
norelevant auditinformation of which
the Company’s Auditoris unaware and

> theDirector has taken all the steps that
he/she oughttohave taken as aDirector to
make him/herself aware of any relevant
auditinformation and to establish that the
Company’s Auditoris aware of thatinformation

This confirmationis given and should be
interpretedin accordance with the provisions
ofs418 of the Companies Act 2006.

Aresolution tore-appoint Deloitte LLP

as Auditor of the Company and to authorise
the Audit Committee of the Board of Directors
todetermineits remuneration willbe proposed
atthe 2018 AGM.

2018 ANNUAL GENERAL MEETING

The Annual General Meeting will be held
on2May2018at10.00amat 99 City Road,
LondonECTY TAX.The Notice of Meeting,
which sets out theresolutions to be proposed
at the forthcoming AGM, is containedin
aseparate circularandis enclosed with this
Annual Report. At this AGM, shareholders
willalso be asked to vote on arelated party
transaction and details of this specialresolution
are containedinthe AGM Notice of Meeting.

By orderof the Board

ALISON HORROCKS FCIS
CHIEF CORPORATE AFFAIRS OFFICER
AND COMPANY SECRETARY

9March 2018
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DIRECTORS’ RESPONSIBILITIES

STATEMENT

The Directors areresponsible for preparing
the AnnualReport and the financial
statementsinaccordance with applicable
law and regulations.

Company law requires the Directors to prepare
such financial statements for each financial
year.Under thatlaw the Directors are required
to prepare the Group financial statements
inaccordance with International Financial
Reporting Standards ('IFRS’) as adopted by
the European Unionand Article 4 of the IAS
Regulationand have also chosen to prepare
the Parent Company financial statementsin
accordance with Financial Reporting Standard
101 Reduced Disclosure Framework. Under
company law the Directors must not approve
the financial statements unless they are
satisfied that they give a true and fair view of
the state of affairs of the Company and of the
profitorloss of the Company for that period.

Inpreparing the Parent Company financial
statements, the Directors arerequired to:

select suitable accounting policies
and then apply them consistently

make judgements and accounting
estimates thatarereasonable and prudent

state whether Financial Reporting Standard
101 Reduced Disclosure Framework has been
followed, subject to any material departures
disclosed and explained in the financial
statements and

prepare the financial statements on the
going concern basis unlessitisinappropriate
to presume that the Company will continue
inbusiness

Inpreparing the Group financial statements,
International Accounting Standard 1requires
that Directors:

properly select and apply accounting policies

presentinformation, including accounting
policies,inamanner that provides relevant,
reliable, comparable and understandable
information

provide additional disclosures when compliance
with the specificrequirements of IFRS are
insufficient to enable users to understand
theimpactof particular transactions, other
events and conditions on the entity’s financial
position and financial performance and

make an assessment of the Company’s
ability to continue as a going concern

The Directors areresponsible forkeeping
adequate accounting records that are sufficient
to show and explain the Company’s transactions
anddisclose withreasonable accuracy at any
time the financial position of the Company
andenable them to ensure that the financial
statements comply with the Companies
Act2006.They are alsoresponsible for
safeguarding the assets of the Company and
hence for takingreasonable steps for the
prevention and detection of fraud and
otherirregularities.

The Directors areresponsible for the maintenance
and integrity of the corporate and financial
informationincluded on the Company’s website.
Legislationin the United Kingdom governing
the preparation and dissemination of financial
statements may differ fromlegislationin

other jurisdictions.

RESPONSIBILITY STATEMENT
We confirm that to the best of our knowledge:

the financial statements, preparedin
accordance with the relevant financial
reporting framework, give a true and

fair view of the assets, liabilities, financial
position and profit orloss of the Company
and the undertakingsincludedinthe
consolidation taken as awhole

the Strategic Reportincludes afairreview
of the development and performance

of the business and the position of the
Company and the undertakings included
inthe consolidation taken as awhole,
togetherwith a description of the principal
risks and uncertainties that they face and

the AnnualReport and financial statements,
taken as awhole, are fair, balanced and
understandable and provide the information
necessary for shareholders to assess the
Company’s performance, business model
and strategy

By orderofthe Board

RUPERT PEARCE
DIRECTOR

9 March 2018
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FINANCIAL STATEMENTS

THIS REPORT IS SEPARATED INTO THE FOLLOWING SECTIONS TO AID REVIEW:

105 Independent Auditor’s Report to the Members of Inmarsat plc 140 Note 26. Reserves

141 Note 27. Earnings per share

112 Consolidated financial statements 142 Note 28. Pensions and post-employment benefits

112 Consolidated income statement ' :
147 Note 29. Operating lease and other commitments

113 Consolidated statement of comprehensive income o
P 148 Note 30. Capital risk management

14 Consolidated balance sheet 148 Note 31. Financial instruments

115 Consolidated statement of changes in equity 151 Note 32. Capital commitments

116 Consolidated cash flow statement 151 Note 3. Contingent liability
151 Note 34. Events after the balance sheet date

117 Notes to the consolidated financial statements )
151 Note 35. Related party transactions

17 Notel. linf i
ote l. beneral nformation 152 Note 36. Principal subsidiary undertakings

117 Note 2. Principal accounting policies
122 Note 3. Financial risk management 154 Company financial statements

123 Note 4. Critical accounting estimates and key judgements 154 Company balance sheet

124 Note 5. Segmental information : .
155 Company statement of changes in equity

126 Note 6. Operating profit
126 Note 7. Employee benefit costs 156 Notes to the Company financial statements

127 Note 8. Key management compensation 156 Note A) Principal accounting policies

127 Note 9. Net fi i t
ote 9. Net financing costs 156 Note B) Critical accounting estimates and key judgements

128 Note 10. Taxati
8 Notel0. Taxation 156 Note C) Income statement

128 Note 11. Net foreign exchange gain/(loss)
129 Note 12. Dividends

156 Note D) Financial instruments

129 Note 13. Property, plant and equipment 157 Glossary of terms
130 Note 14. Intangible assets

131 Note5. Investments 159 Additional information
132 Note 16. Cash and cash equivalents

132 Note 17. Trade and other receivables

133 Note 18. Inventories

133 Note 19. Net borrowings

135 Note 20. Trade and other payables

135 Note 21. Provisions

135 Note 22. Current and deferred taxation

137 Note 23. Reconciliation of cash generated from operations

137 Note 24. Share capital

138 Note 25. Employee share options and awards
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF INMARSAT PLC

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

OPINION

IN OUR OPINION:
> the financial statements give a true and fair view of the state of the group’s and of the parent company’s affairs as at 31 December 2017 and of the group’s
profit for the year then ended

> the group financial statements have been properly prepared in accordance with International Financial Reporting Standards (IFRSs) as adopted by
the European Union

> the parent company financial statements have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice including
Financial Reporting Standard 101 ‘Reduced Disclosure Framework” and

> the financial statements have been prepared in accordance with the requirements of the Companies Act 2006 and, as regards the group financial statements,
Article 4 of the IAS Regulation

We have audited the financial statements of Inmarsat plc (the ‘parent company’) and its subsidiaries (the ‘group’) which comprise:
> the consolidated income statement

> the consolidated statement of comprehensive income

> the consolidated and parent company balance sheets

> the consolidated and parent company statements of changes in equity

> the consolidated cash flow statement and

> therelated notes 1to 36

The financial reporting framework that has been applied in the preparation of the group financial statements is applicable law and IFRSs as adopted by
the European Union. The financial reporting framework that has been applied in the preparation of the parent company financial statements is applicable
law and United Kingdom Accounting Standards, including FRS 101 ‘Reduced Disclosure Framework'.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards
are further described in the auditor’s responsibilities for the audit of the financial statements section of our report.

We are independent of the group and the parent company in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC'’s Ethical Standard as applied to listed public interest entities, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We confirm that the non-audit services prohibited by the FRC's Ethical Standard were not provided to the group or the parent company.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

SUMMARY OF OUR AUDIT APPROACH

Key audit matters The key audit matters that we identified in the current year were:
> accuracy, completeness and occurrence of manual adjustments to airtime revenue

> accounting for capitalised development expenditure

Materiality The materiality that we used for the group financial statements was $18.0m which was determined on the basis of a number
of relevant benchmarks including EBITDA. Materiality represents 2.5% of EBITDA.

Scoping We have performed full-scope audit procedures for components which contribute 99% of net assets, revenue and profit

before tax.
Significant changes Last year our report included the key audit matter of accounting for the Ligado Cooperation Agreement and Take or Pay revenue
in our approach cut-off. These were not considered to be key audit matters in the year.

In the prior year we determined materiality solely on profit before tax.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF INMARSAT PLC CONTINUED

CONCLUSIONS RELATING TO GOING CONCERN, PRINCIPAL RISKS AND VIABILITY STATEMENT

Going concern We confirm that we have nothing material
We have reviewed the directors’ statement in note 2 to the financial statements about whether they to report, add or draw attention to in respect
considered it appropriate to adopt the going concern basis of accounting in preparing them and their of these matters.

identification of any material uncertainties to the group’s and company’s ability to continue to do so
over a period of at least twelve months from the date of approval of the financial statements.

We are required to state whether we have anything material to add or draw attention to in relation to that
statement required by Listing Rule 9.8.6R(3) and report if the statement is materially inconsistent with our
knowledge obtained in the audit.

Principal risks and viability statement We confirm that we have nothing material
Based solely on reading the directors’ statements and considering whether they were consistent with the to report, add or draw attention to in respect
knowledge we obtained in the course of the audit, including the knowledge obtained in the evaluation of of these matters.

the directors’ assessment of the group’s and the company’s ability to continue as a going concern, we are
required to state whether we have anything material to add or draw attention to in relation to:

> the disclosures on pages 50 to 55 that describe the principal risks and explain how they are being
managed or mitigated

> the directors' confirmation on page 51 that they have carried out a robust assessment of the principal
risks facing the group, including those that would threaten its business model, future performance,
solvency or liquidity or

> the directors’ explanation on page 55 as to how they have assessed the prospects of the group, over
what period they have done so and why they consider that period to be appropriate, and their statement
as to whether they have a reasonable expectation that the group will be able to continue in operation
and meet its liabilities as they fall due over the period of their assessment, including any related
disclosures drawing attention to any necessary qualifications or assumptions.

We are also required to report whether the directors’ statement relating to the prospects of the group
required by Listing Rule 9.8.6R(3) is materially inconsistent with our knowledge obtained in the audit.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the financial statements of the current period
and include the most significant assessed risks of material misstatement (whether or not due to fraud) that we identified. These matters included those which
had the greatest effect on: the overall audit strategy, the allocation of resources in the audit; and directing the efforts of the engagement team.

These matters were addressed in the context of our audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide
a separate opinion on these matters.

Last year our report included the key audit matter of accounting for the Ligado Cooperation Agreement. This is not included in our report this year as the
significant judgements relating to the timing of revenue recognition and the quantum of potential future costs were taken by management in previous years
and there have been no developments this year which would trigger the need to update these judgements. Furthermore, last year we included a key audit
matter for Take or Pay’ revenue cut-off which has not been included since there is only one material such contract which is well understood.
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REVENUE RECOGNITION — ACCURACY, COMPLETENESS AND OCCURRENCE OF MANUAL ADJUSTMENTS
TO AIRTIME REVENUE

Key audit matter
description

How the scope of our
audit responded to the
key audit matter

Key observations

Airtime revenue, both subscription and usage-based, is the largest revenue stream within the business. This revenue principally
relates to -3 and I-4 services sold on a wholesale and retail basis, along with the resale of capacity from other satellite providers.
Airtime revenue of $799.5m (2016: $822.9m) was earned in the year.

Each month manual postings are made to revenue accounts to adjust for items such as deferred revenue, accrued income, sales
provisions, bundled transactions and breakage recognised under Take or Pay agreements to ensure revenue recognition meets
the requirements of IAS 18 Revenue.

Due to the highly material nature of airtime revenue, the high volume of transactions and the inherent risk that manual postings
are susceptible to manipulation, a significant risk, whether due to fraud or error, has been identified that if these postings are not
accurate, complete or related to transactions which have occurred.

The accounting policy for the recognition of revenue is set out in note 2 to the financial statements and includes the policies on
the deferral of revenue and multiple-element contracts.

Refer to page 72 where this is included as a significant matter in the Audit Committee report.

We have evaluated the design and implementation and tested the operating effectiveness of the key automated and manual
controls relating to the recognition of airtime revenue across the Group’s principal billing systems. This included evaluating
the design and implementation of controls and testing the migration of data associated with management’s implementation
of anew billing system.

We have met with management, both from within finance and in the market-facing business to discuss results in each business
unit and as a whole to gain an understanding of significant trends and transactions and to inform our substantive testing.

We have tested the mechanical accuracy of the underlying schedules for a sample of manual postings to determine their
completeness and accuracy and whether they are prepared consistently with the principles of IAS 18.

Additionally, we performed a monthly profit margin analysis by product and a monthly revenue trend analysis, corroborating and
understanding unusual variances.

Further, we used subscriber numbers, usage reports and pricing information in order to develop an independent expectation
of airtime revenue by product type to compare to airtime revenue recognised in order to assess the completeness, accuracy
and occurrence of recorded revenue and to respond to the risk of fraud or error.

The results of our testing were satisfactory. We identified no misstatements in manual adjustments to airtime revenue required
in relation to our substantive audit work which required reporting to the Audit Committee.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF INMARSAT PLC CONTINUED

ACCOUNTING FOR CAPITALISED DEVELOPMENT EXPENDITURE

Key audit matter The Group capitalised significant internal labour costs, external costs and qualifying borrowing costs in respect of major capital
description projects, most notably relating to satellite programmes and associated infrastructure such as the Global Xpress programme,
European Aviation Network and Inmarsat-6 fleet of satellites.

There is a significant risk, whether due to fraud or error, in respect of valuation and allocation of assets, that costs which do not
meet the criteria for capitalisation in accordance with IAS 16 Property, Plant and Equipment, IAS 38 Intangible Assets and IAS 23
Borrowing Costs are inappropriately recorded on the balance sheet rather than expensed or that costs continue to be held on
the balance sheet despite no longer meeting the relevant capitalisation criteria. The Group’s policy on the capitalisation of assets
isincluded in note 2 to the financial statements.

As shown in note 13 to the financial statements, property, plant and equipment of $599.5m was capitalised in the year, of which
S174.9m relates to space segment assets and $S351.6m relates to assets in the course of construction.

As shown in note 14 to the financial statements, intangible assets of $76.0m were capitalised in the year. As disclosed in note 9
to the financial statement, capitalised borrowing costs totalled $40.2m in the year. Refer to page 73 where this is included as
a significant matter in the Audit Committee report.

How the scope of our We have evaluated the design and implementation of controls in respect of the processes and procedures which govern
audit responded to the  the capitalisation of development costs.

key audit matter : ' : - : : . .
¥ We have met the project leaders for the most financially significant capital projects, which account for 89% of current year capital

expenditure, to corroborate the project status, feasibility of completion, and performance against budget, including investigation
of any deviations from budget. This process enabled us to focus on projects we considered to have a higher risk of misstatement.

In addition, we have carried out sample-based testing in relation to each element of capitalised costs including inspecting
supporting evidence for a sample of the costs capitalised, understanding the nature of these costs and considering whether
they meet the capitalisation requirements of IAS 16 and I1AS 38.

We reviewed the ageing profile of assets in the course of construction, to determine whether the ongoing technical feasibility
and intended completion of the project could be demonstrated. For a sample of assets which entered service in the period
we inspected supporting evidence to determine whether depreciation was commenced at a time in accordance with IAS 16.

In relation to borrowing costs we obtained the supporting calculations and verified the inputs to the calculation, including testing
a sample of cash payments. Additionally, we tested the mechanical accuracy of the model and reviewed the model to determine
whether the borrowing costs for completed projects are no longer being capitalised and accounting is therefore in line with

the requirements of IAS 23.

In relation to internal labour costs capitalised we carried out sample-based testing which included tracing to approved timesheets
and testing the daily rates applied.

Key observations We identified a number of deficiencies in key controls within the capital expenditure cycle, which were reported to the Audit
Committee. As a consequence, we determined we would not test the operating effectiveness of controls in this area.

Our audit testing was completed satisfactorily, and we concur with the judgements management has taken in determining that
capital assets meet the capitalisation criteria of IAS 16, IAS 23 and IAS 38. We did not identify any audit adjustments that
warranted reporting to the Audit Committee.
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OUR APPLICATION OF MATERIALITY

We define materiality as the magnitude of misstatement in the financial statements that makes it probable that the economic decisions of a reasonably

knowledgeable person would be changed or influenced. We use materiality both in planning the scope of our audit work and in evaluating the results of our work.

Based on our professional judgement, we determined materiality for the financial statements as a whole as follows:

GROUP FINANCIAL STATEMENTS AND PARENT COMPANY FINANCIAL STATEMENTS
()
o

Materiality $18.0m (2016: S$16.7m) for the Group. $15.7m (2016: $14.5m) for the parent company financial statements. 3
p}
Q
Basis for determining We determined materiality using a range of forecast benchmarks and this represented 2.5% of EBITDA, 1.3% of revenue and 7.6% §

materiality of profit before tax adjusted to remove the volatility described above.
Last year, materiality was based solely on profit before tax and represented 6% of actual profit before tax.
EBITDA is reconciled to statutory profit before tax on page 39.

Parent company materiality was determined based on a benchmark of profit before tax but was then capped at the highest level
of component materiality.

Rationale for the We consider the use of a number of benchmarks in determining materiality to be appropriate since a number of measures are
benchmark applied relevant to the users of the financial statements, including EBITDA.

We agreed with the Audit Committee that we would report to the Committee all audit differences in excess of $800,000 (2016: $825,000) for the group
and the parent company, as well as differences below that threshold that, in our view, warranted reporting on qualitative grounds. We also report to the Audit
Committee on disclosure matters that we identified when assessing the overall presentation of the financial statements.

AN OVERVIEW OF THE SCOPE OF OUR AUDIT

Our Group audit was scoped by obtaining an understanding of the Group and its environment, including Group-wide controls, and assessing the risks of material
misstatement at the Group level. Based on that assessment, we focused our Group audit scope primarily on the audit work performed in the following locations:
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> London, United Kingdom
> St.John's, Canada

> Reston, United States

With the exception of one specific part of the U.S. Government business, where we used a component audit team, we performed the Group audit with one
integrated audit team led from London. The supervision of the audit team included the London team visiting the members of the audit team located in
St.John's and Reston.

We determined there to be three components in the Group, as follows:

> The core Inmarsat business unit headquartered in London with operations also in St. John's
> The U.S. Government retail business in Reston and

> Non-core entities, which include Inmarsat Australia Pty Ltd, based in Sydney, Australia

The U.S. Government retail business and non-core entities are considered to be separate components as they had a separate financial control environment
during the year. The core Inmarsat and U.S. Government components were subject to a full scope audit, whilst limited procedures were performed on the
non-core component due to its relative financial significance.

The components subject to a full scope audit represent the principal business units and account for 99.8% (2016: 99.9%) of the Group's net assets, 99.0%
(2016:99.7%) of the Group’s revenue and 98.8% (2016: 99.4%) of the Group’s profit before tax. They were also selected to provide an appropriate basis for
undertaking audit work to address the risks of material misstatement identified above. Our audit work at the three locations was executed at levels of materiality
which were lower than the Group materiality and ranged from $5.4m to $15.7m (2016: $5.0m to $15.0m).

At the Parent Company level we also tested the consolidation process and carried out analytical procedures to confirm our conclusion that there were
no significant risks of material misstatement of the aggregated financial information of the remaining components not subject to audit or audit of specified
account balances.

The Senior Statutory Auditor visited the U.S. Government component in the prior year. For this component we involved the component audit partner and
manager in our team briefing, discussed their risk assessment and reviewed documentation of the findings from their work.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF INMARSAT PLC CONTINUED

OTHER INFORMATION

The directors are responsible for the other information. The other information comprises the information We have nothing to report in respect of
included in the annual report, other than the financial statements and our auditor’s report thereon. these matters.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material misstatement
of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

In this context, matters that we are specifically required to report to you as uncorrected material
misstatements of the other information include where we conclude that:

> Fair, balanced and understandable — the statement given by the directors that they consider the annual
report and financial statements taken as a whole is fair, balanced and understandable and provides the
information necessary for shareholders to assess the group’s position and performance, business model
and strategy, is materially inconsistent with our knowledge obtained in the audit or

> Audit committee reporting — the section describing the work of the audit committee does not
appropriately address matters communicated by us to the audit committee or

> Directors’ statement of compliance with the UK Corporate Governance Code — the parts of the
directors’ statement required under the Listing Rules relating to the company’s compliance with the
UK Corporate Governance Code containing provisions specified for review by the auditor in accordance
with Listing Rule 9.8.10R(2) do not properly disclose a departure from a relevant provision of the UK
Corporate Governance Code.

RESPONSIBILITIES OF DIRECTORS

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the directors determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group’s and the parent company’s ability to continue as a going concern,
disclosing as applicable, matters related to going concern and using the going concern basis of accounting unless the directors either intend to liquidate the
group or the parent company or to cease operations, or have no realistic alternative but to do so.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to

fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

USE OF OUR REPORT

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been
undertaken so that we might state to the company’s members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s members as a body,
for our audit work, for this report, or for the opinions we have formed.
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion the part of the directors’ remuneration report to be audited has been properly prepared in accordance with the Companies Act 2006.

In our opinion, based on the work undertaken in the course of the audit:

> theinformation given in the strategic report and the directors’ report for the financial year for which the financial statements are prepared is consistent

with the financial statements and

> the strategic report and the directors’ report have been prepared in accordance with applicable legal requirements

In the light of the knowledge and understanding of the group and of the parent company and their environment obtained in the course of the audit, we have

not identified any material misstatements in the strategic report or the directors’ report.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

Adequacy of explanations received and accounting records
Under the Companies Act 2006 we are required to report to you if, in our opinion:

> we have not received all the information and explanations we require for our audit or

> adequate accounting records have not been kept by the parent company, or returns adequate for
our audit have not been received from branches not visited by us or

> the parent company financial statements are not in agreement with the accounting records and returns

We have nothing to report in respect of
these matters.

Directors’ remuneration

Under the Companies Act 2006 we are also required to report if in our opinion certain disclosures of
directors’ remuneration have not been made or the part of the directors’ remuneration report to be
audited is not in agreement with the accounting records and returns.

We have nothing to report in respect of
these matters.

OTHER MATTERS
AUDITOR TENURE

Following the recommendation of the Audit Committee, we were appointed at the Annual General Meeting on 5 May 2016 to audit the financial statements for the
year ending 31 December 2016 and subsequent financial periods. The period of total uninterrupted engagement including previous renewals and reappointments

of the firmis 12 years, covering the years ending 31 December 2006 to 31 December 2017.
CONSISTENCY OF THE AUDIT REPORT WITH THE ADDITIONAL REPORT TO THE AUDIT COMMITTEE

Our audit opinion is consistent with the additional report to the audit committee we are required to provide in accordance with ISAs (UK).

PAUL FRANEK FCA
SENIOR STATUTORY AUDITOR

For and on behalf of Deloitte LLP
Statutory Auditor

London, UK

9 March 2018
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CONSOLIDATED INCOME STATEMENT

for the year ended 31 December 2017

($ in millions) Note 2017 2016
Revenues 1,400.2 1,329.0
Employee benefit costs 7 (293.0) (267.7)
Network and satellite operations costs (192.8) (168.6)
Other operating costs (212.1) (139.9)
Own work capitalised 491 42.0
Total net operating costs (648.8) (534.2)
Adjusted EBITDA! 751.4 794.8
Restructuring charge 7 (19.9) -
EBITDA? 731.5 794.8
Depreciation and amortisation 6 (406.7) (349.4)
Loss on disposal 6 (7.3) 0.7
Share of profit of associates 15 4.0 2.4
Operating profit 321.5 4471
Financing income 9 6.5 43
Financing cost 9 (105.9) (123.4)
Change in fair value of derivative® 9 1.1 (28.8)
Net financing costs 9 (91.7) (147.9)
Profit before tax 229.8 299.2
Taxation charge 10 (47.5) (55.8)
Profit for the year 1823 2434
Attributable to:

Equity holders 181.7 242.8
Non-controlling interest* 0.6 06
Eamnings per share for profit attributable to the equity holders of the Company

(expressedin S per share)

> Basic 27 0.40 0.54
> Diluted 27 0.40 0.53
Adjusted earnings per share for profit attributable to the equity holders of the Company

(expressedin S per share)

> Basic 27 0.42 0.65
> Diluted 27 0.41 0.64

1 Adjusted EBITDA excludes a one-off restructuring charge of $19.9mincurredin Q4 2017

2 EBITDA s defined as profit before net financing costs, taxation, depreciation and amortisation, gains/losses on disposal of assets, impairment losses and share of profit of associates
3 The changein fair value of derivatives relates to the mark-to-market valuation of the conversion liability component of the convertible bonds due 2023

4 Non-controlling interest relates to the Group's 51% shareholding in Inmarsat Solutions ehf
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

for the year ended 31 December 2017

(S in millions) Note 2017 2016
Profit for the year 182.3 2434
Other comprehensive income

[tems that may be reclassified subsequently to the Income Statement:

Foreign exchange translation differences = 0.1

Net gain/(loss) on cash flow hedges 26 15.6 (24.3)

Tax credited directly to equity 10 - 01
[tems that will not be reclassified subsequently to the Income Statement:

Remeasurement of the defined benefit and post-employment asset 28 12.7 (13.4)

Tax (charged)/credited directly to equity 10 (2.9) 2.6
Other comprehensive income/(loss), net of tax 25.4 (34.9)
Total comprehensive income, net of tax 207.7 208.5
Attributable to:
Equity holders 207.1 2079
Non-controlling interest 0.6 0.6
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CONSOLIDATED BALANCE SHEET

at 31 December 2017

(S in millions) Note 2017 2016
Assets
Non-current assets

Property, plant and equipment 13 3,236.6 29714
Intangible assets 14 788.9 796.4
Investments 15 16.2 13.2
Other receivables 17 239 1.7
Deferred tax assets 22 35.6 393
Derivative financial instruments 31 03 01
4,101.5 38321
Current assets
Cash and cash equivalents 16 144.9 262.0
Short-term deposits' 3420 395.0
Trade and other receivables 17 319.4 3069
Inventories 18 339 343
Current tax assets 22 13.8 8.5
Derivative financial instruments 31 1.2 1.7
Restricted cash 23 2.8 2.8
858.0 1,01.2
Total assets 4,959.5 4,8433
Liabilities
Current liabilities
Borrowings 19 125.6 103.8
Trade and other payables 20 584.6 5083
Provisions 21 16.2 1.9
Current tax liabilities 22 130.2 129.0
Derivative financial instruments 31 79 59
864.5 748.9
Non-current liabilities
Borrowings 19 2,439.9 2,448.0
Other payables 20 25.0 415
Provisions 21 9.7 2.8
Deferred tax liabilities 22 237.3 2083
Derivative financial instruments 31 127.8 1535
2,839.7 2,854
Total liabilities 3,704.2 3,603.0
Net assets 1,255.3 1,240.3
Shareholders’ equity
Ordinary shares 24 03 03
Share premium 745.4 7004
Other reserves 92.0 61.8
Retained earnings 417.0 4772
Equity attributable to shareholders 1,254.7 1,239.7
Non-controlling interest 0.6 06
Total equity 1,255.3 12403

1 Short-term deposits are cash held on deposit with original maturity of between three and 12 months

The consolidated financial statements of the Group on pages 112 to 116 were approved by the Board of Directors on 9 March 2018 and were signed onits
behalf by

RUPERT PEARCE TONY BATES
CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER
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™
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY [
e
for the year ended 31 December 2017 %g
Ordinary Share Share  Cash flow Non-
share premium Equity option hedge Retained controlling
(S in millions) capital account reserve reserve reserve! Other? earnings interest3 Total
Balance at 1January 2016 03 687.6 569 73.8 09 (2.9) 432.7 0.6 1,249.9
Share-based payments* - - - 14 - - (0.5) - 13.6
Early repurchase of 2017 convertible bonds® - - (8.8) - - - - - (8.8)
Transfer equity reserve to retained earnings® - - (48.1) - - - 4811 - - 9
<
Dividend declared - - - - - - (235.) (06)  (2357) s
Scrip dividend cash reinvestment® - - - - - - 89 - 89 §
™
Scrip dividend share issue® - 89 - - - - (8.9) - -
Issue of share capital’ - 39 - - - - - - 39
Comprehensive income:
Profit for the year - - - - - - 242.8 0.6 2434
Other comprehensive loss — before tax - - - - (24.3) 01 (13.4) - (37.6)
Other comprehensive l0ss — tax - - - - 0.1 - 2.6 - 2.7
Balance at 31 December 2016 03 7004 - 87.9 (233) (2.8) 477.2 06 1,240.3
Share-based payments* - - - 14.6 - - (1.9) - 12.7
Dividend declared = = - - - - (2498) (06 (2504) JBS
Scrip dividend cash reinvestment® — — — — — — 45.0 — 45.0 a
Scrip dividend share issue® - 45.0 - - - = (45.0) - - a
Comprehensive income: %
Profit for the year = = = = = = 181.7 0.6 182.3 ’3
Other comprehensive gain — before tax = = = = 15.6 = 12.7 = 283 @
Other comprehensive gain — tax - - - - - - (2.9) - (2.9)
Balance at 31 December 2017 03 745.4 - 102.5 (7.7) (2.8) 417.0 0.6 1,255.3

Refer to note 26 for areconciliation of this account

The ‘other’ reserve relates to ordinary shares held by the employee share trust debit of $2.4m (2016: $2.4m), the currency reserve debit of $1.3m (2016: $1.0m) and the revaluation reserve of $0.9m (2016: $0.6m)
Non-controlling interest (‘'NCI') refers to the Group’s 51% shareholding in Inmarsat Solutions ehf

Represents the fair value of share option awards recognised in the year

The consideration paid on early repurchase of the 2017 Convertible Bonds has been allocated to the liability and equity components of the instrument consistent with the method used in the original allocation.
This resulted in a charge to the equity reserve of $8.8mwith the closing balance of the equity reserve of $48.1m transferred to retained earnings

Represents the cash value of the scrip dividend reinvested into the Company

7 Issue of share capital relates to the issue of shares by the Company under its employee share schemes

wos W

[e2]
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CONSOLIDATED CASH FLOW STATEMENT

for the year ended 31 December 2017

($ in millions) Note 2017 2016
Cash flow from operating activities

Cash generated from operations 23 774.4 805.5
Interest received 5.5 1.0
Tax paid (19.8) (35.6)
Net cash inflow from operating activities 760.1 7709
Cash flow from investing activities

Purchase of property, plant and equipment (438.9) (302.9)
Additions to intangible assets (10.7) (68.0)
Own work capitalised (49.1) (42.0)
Short-term cash deposits greater than three months 53.1 (395.0)
Investment in financial asset 15 (1.1) -
Net cash used in investing activities (546.7) (807.9)
Cash flow from financing activities

Dividends paid (202.9) (2285)
Proceeds from issue of long-term borrowings' - 1,050.0
Repayment of borrowings (80.8) (213.0)
Drawdown of borrowings 784 -
Redemption of Convertible Bonds due 2017 - (389.5)
Interest paid (120.2) (83.5)
Arrangement costs of financing (1.2) (19.)
Net proceeds from the issue of ordinary shares - 39
Other financing activities (1.9) 1.8
Net cash (used in)/generated from financing activities (328.6) 1221
Foreign exchange adjustment (1.7) 1.7
Net (decrease)/increase in cash and cash equivalents (116.9) 86.8

Cash and cash equivalents

At the beginning of the year 261.5 1747

Net (decrease)/increase in cash and cash equivalents (116.9) 86.8

At the end of the year (net of bank overdrafts) 144.6 2615

Comprising:

Cash at bank and in hand 16 109.9 50.7

Short-term deposits 16 377.0 606.3

Cash reclassified to short-term investments with maturity greater than three months 16 (342.0) (395.0)
Bank overdrafts 19 (0.3) (0.5)
Net cash and cash equivalents at the end of the year 144.6 2615

1 Gross issuance proceeds from the Convertible Bonds due 2023 and the Senior Notes due 2024
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

1. GENERAL INFORMATION

Inmarsat plc (the ‘Company’ or, together with its subsidiaries, the ‘Group’) is

a company incorporated in the United Kingdom and domiciled in England and
Wales. The address of its registered office is 99 City Road, London ECTY 1AX,
United Kingdom.

2. PRINCIPAL ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of these financial
statements are set out below. These policies have been applied consistently
to all the years presented unless otherwise stated.

BASIS OF PREPARATION

These financial statements have been prepared in accordance with
International Financial Reporting Standards (‘IFRS’) as adopted by the
European Union, the Companies Act 2006 and Article 4 of the EU IAS
Regulation. The financial statements have been prepared under the historical
cost convention except for certain financial instruments that have been
measured at fair value, as described later in these accounting policies.

GOING CONCERN

The Group has a robust and resilient business model, positive free cash flow
generation and is compliant with all banking covenants. Because of this, the
Directors believe that the Company and the Group are well-placed to manage
its business risks successfully. After considering current financial projections
and facilities available and after making enquiries, the Directors have a
reasonable expectation that the Company and the Group have adequate
resources to continue in operational existence for the foreseeable future.
Accordingly, Inmarsat plc continues to adopt the going concern basis in
preparing the consolidated financial statements.

Further discussion of the Group’s business activities, together with factors likely
to affect its future development, performance and position are set out in the
Strategic Report which encompasses the Chairman'’s review, the Chief Executive’s
review, the financial review and the viability statement on pages 1to 55.

BASIS OF ACCOUNTING

The consolidated financial statements are presented in US Dollars, which is
the functional currency of the Company and most of the Group's subsidiaries.
The preparation of the consolidated financial statements in conformity with
IFRS requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the balance sheet date and the reported amounts

of revenue and expenses during the year. Although these estimates are based
on management’s best estimate of the amount, event or actions, the actual
results ultimately may differ from these estimates. Further discussion on these
estimates and assumptions are disclosed in note 4.

ACCOUNTING POLICY CHANGES

New and amended accounting standards adopted by the Group
There are no new IFRS or IFRIC Interpretations that are effective for this
financial year that have had a material impact on the Group.

New and amended accounting standards that have been issued but
are not yet effective and have not been adopted by the Group

IFRS 15 ‘Revenue from contracts with customers’

IFRS 15 will be effective for periods beginning on or after 1 January 2018.

The standard sets out the requirements for recognising revenue from
contracts with customers, and will supersede the current revenue recognition
guidance including IAS 18 ‘Revenue’, IAS 11 ‘Construction Contracts” and the
related interpretations.

When IFRS 15 is adopted, it can be applied either on a full retrospective basis,
requiring the restatement of the comparative periods presented in the financial
statements, or with the cumulative retrospective impact of IFRS 15 applied as
an adjustment to equity on the date of adoption. The Group will adopt the full
retrospective approach from 1 January 2018 and will show comparative figures
for the December 2017 financial year under IFRS 15 as part of the 2018
financial statements.
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The Group has performed a review of all significant revenue streams to identify

the impact of applying the IFRS 15 five-step recognition model, as follows:

1. ldentify the contract with the customer

2. |dentify the distinct performance obligations

3. Determine the transaction price

4. Allocate the transaction price to the performance obligations

5. Recognise revenue as or when a performance obligation is fulfilled o
o

The restatement of 2017 comparatives in the 2018 accounts is expected to E

result in a decrease in 2017 revenue of $9m and an increase in 2017 EBITDA §

of S8m. Profit before tax is expected to increase by S4m while opening 2017 2

retained earnings are expected to decrease by $10m. Trade receivables and
deferred revenue specific to Ligado are expected to increase by $20m and
S24m respectively.

The Group has established internal controls to monitor the materiality
of unadjusted differences that are immaterial and not expected to change
in the near future.

IFRS 16 ‘Leases’

IFRS 16 is mandatory for periods beginning on or after 1 January 2019,

with early adoption allowed subject to the adoption of IFRS 15. The standard
sets out requirements for recognising assets and liabilities in respect of leases,
and will supersede the existing accounting guidance in IAS 17 ‘Leases” and
the related interpretations. The Group will early adopt IFRS 16 in the period
beginning 1January 2018 using the modified retrospective approach which
allows for certain practical expedients on transition. Under the modified
retrospective approach, the lease liability and asset are recognised as
at1January 2018 (the implementation date) with no restatement of prior
period financial statements.
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The core principle of the standard is to provide a single lessee accounting
model, requiring lessees to recognise a right-of-use asset and lease liability

for all leases unless the term is less than 12 months or the underlying asset

has alow value. IFRS 16 will substantially change lease accounting for operating
lessees which will now need to be recognised on the balance sheet. Lease

costs will be recognised in the form of depreciation of the right-of-use

asset and interest on the lease liability over the lease term.

The Group has assessed the impact that IFRS 16 will have on the financial
statements. The area of material impact relates to property leases where

the Group is the lessee. The expected adjustments as at 1January 2018 in the
Group's Balance Sheet are the recognition of right-of-use assets and lease
liabilities amounting to $76m and $87m respectively. In terms of the Group’s
financial performance for 2018, EBITDA is expected to be $13m higher under
IFRS 16 compared to the previous standard, as lease costs will be expensed
as depreciation and interest rather than operating costs. Profit before tax

is expected to be S2m lower.

IFRS 9 ‘Financial Instruments’

IFRS 9 will be effective for periods beginning on or after 1January 2018 and
supersedes IAS 39 ‘Financial Instruments: Recognition and Measurement’. The
new standard covers the accounting treatment of the following three areas:

> classification and measurement of financial assets and liabilities
> hedge accounting
> impairment of financial assets

The Group anticipates minimal impact from changes in classification

and measurement of financial assets and liabilities and hedge accounting
(with the Group opting for the policy choice allowed by IFRS 9 to continue
hedge accounting as under IAS 39).

IFRS S willimpact the recognition and measurement of impairment of financial
assets, but this is not expected to be material. The IAS 39 ‘incurred loss model
is replaced by the IFRS 9 forward looking ‘expected credit loss model’. The
new model requires either 12-month expected credit losses (‘ECLS"), or lifetime
ECLs to be recognised for all financial assets at initial recognition before an
impairment event occurs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

Under the expected credit loss model, there are three approaches for
measuring and recognising impairment losses on financial assets, namely
the general approach, simplified approach and credit adjusted approach.
For short-term trade receivables, IFRS 15 contract assets and lease
receivables, the Group will apply the simplified approach.

The Group has performed a review of all categories of financial assets and
expects the impact on the financial statements from applying IFRS 9's ECL
model to be immaterial.

IFRIC 22 ‘Foreign Currency Transactions and Advance Consideration’
IFRIC 22 will be effective for periods beginning on or after 1January 2018,
subject to endorsement by the EU. The interpretation clarifies how to account
for transactions that involve advance consideration paid or received in

a foreign currency. The interpretation is not expected to have a material
impact on the Group.

IFRIC 23 ‘Uncertainty over Income Tax Treatments’

IFRIC 23 will be effective for periods beginning on or after 1 January 2019.
The interpretation clarifies the application of recognition and measurement
requirements in IAS 12 for uncertain tax positions. Guidance is provided

on anumber of areas including whether uncertain tax positions should

be considered separately or together, the appropriate method to reflect
uncertainty, and how to account for changes in facts or circumstances.
The Group does not intend to early adopt and is currently performing

an assessment to determine if the interpretation will have a material impact.

IFRS 17 ‘Insurance Contracts’

IFRS 17 will be effective for periods beginning on or after 1 January 2021 and
supersedes IFRS 4 ‘Insurance Contracts,” subject to endorsement by the EU.
Neither standard is applicable to the Group.

Amendments to accounting standards that are effective for

the current period

The following standards have all been endorsed by the EU and are effective
for the current period. The Group has considered all the below amendments
and has determined that these do not have a material impact.

> Amendments to IAS 7: Disclosure Initiative

> Amendments to IAS 12: Recognition of Deferred Tax Assets for
Unrealised Losses

> Annual Improvements to IFRS Standards 2014-2016 Cycle

BASIS OF CONSOLIDATION

The consolidated financial statements include the financial statements of
the Company and allits subsidiaries, and incorporate the share of the results
of associates using the equity method of accounting.

The results of subsidiary undertakings established or acquired during the
period are included in the consolidated income statement from the date of
establishment or acquisition of control. The results of subsidiary undertakings
disposed of during the period are included until the date of disposal. Where
necessary, adjustments are made to the financial statements of subsidiaries
to bring the accounting policies used into line with those used by the Group.
All transactions, balances, income and expenses with and between subsidiary
undertakings have been eliminated on consolidation.

Non-controlling interests in the net assets of consolidated subsidiaries,
which consist of the amounts of those interests at the date of the original
business combination and the non-controlling interests’ share of changes
in equity since the date of the combination, are not material to the Group’s
financial statements.

BUSINESS COMBINATIONS

Business combinations are accounted for using the acquisition method.
When the Group acquires a business, it identifies the assets and liabilities
of the acquiree at the date of acquisition and measures them at fair value.
Only separately identifiable intangible assets are recognised. Any assets
or disposal groups held for sale at the acquisition date are measured

at fair value less costs to sell.

Consideration is the fair value at the acquisition date of the assets transferred
and liabilities incurred in acquiring the business and includes the fair value
of any contingent consideration. Changes in fair value of contingent
consideration after the acquisition date are recognised in the income
statement. Acquisition-related costs are expensed as incurred and included
in operating costs.

Goodwill is initially measured at cost as the difference between the fair value
of the consideration for the acquisition and fair value of the net identifiable
assets acquired, including any identifiable intangible assets other than goodwill.
If the assessment of goodwill results in an excess of the fair value of net
assets acquired over the aggregate consideration transferred, then the
gainis recognised in the income statement. After initial recognition, goodwill
is measured at cost less any accumulated impairment losses. For the purpose
of impairment testing, goodwill is allocated to each of the Group'’s cash-
generating units (‘CGUS’) that are expected to benefit from the business
combination, irrespective of whether other assets or liabilities of the acquiree
are assigned to those units.

FOREIGN CURRENCY TRANSLATION

The functional currency of the Company and most of the Group's subsidiaries,
as well as the presentation currency of the Group, is US Dollar. This is as the
majority of operational transactions and financing are denominated in

US Dollars.

Foreign exchange gains and losses resulting from the settlement

of transactions and the translation of monetary assets and liabilities
denominated in foreign currencies at period end exchange rates

are recognised in the income statement line which most appropriately
reflects the nature of the item or transactions.

On consolidation, assets and liabilities of foreign operations are translated
into the Group’s presentation currency at the prevailing spot rate at year end.
The results of foreign operations are translated into US Dollars at the average
rates of exchange for the year. Foreign currency translation differences
resulting from consolidating foreign operations are recognised in equity.

REVENUE

Mobile satellite communications service revenues result from utilisation
charges that are recognised as revenue in the period during which the services
are provided. Deferred income attributable to mobile satellite communications
services or subscription fees represents the unearned balances remaining
from amounts received from customers pursuant to prepaid contracts.
Revenue from the sale of prepaid credit is deferred until such time as the
customer uses the airtime, or the credit expires. The Group also enters into
minimum spend contracts with customers, known as ‘take-or-pay’ contracts,
whereby customers agree to purchase a minimum value of mobile satellite
communications services over a fixed period. Any unused portion of the
prepaid contracts or the take-or-pay contracts (‘breakage’) is recognised

as revenue in line with service provision when reasonable assurance as

to the breakage amount exists, or otherwise when the contract expires.

Mobile satellite communications service revenues from capacity sold are
recognised on a straight-line basis over the term of the contract concerned,
whichis typically between one and 12 months, unless another systematic

basis is deemed more appropriate.

Revenue also includes income from spectrum coordination agreements
(such as Ligado Networks), services contracts, other communications
services and income from the sale and installation of terminals and other
communication equipment. Revenue from spectrum coordination agreements
is recognised using the percentage of completion or a straight-line approach
depending on the underlying terms of the agreement. Revenue from service
contracts is recognised as the service is provided over the contract period.
Sales of terminals and other communication equipment are recognised when
the risks and rewards of ownership are transferred to the customer. Revenue
from installation of terminals and other communication equipment is
recognised when the installation is completed.
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The Group offers certain products and services as part of multiple deliverable
arrangements. Multi-deliverable arrangements are divided into separate

units of accounting, provided: 1) the deliverable has a stand-alone value to
the customer if it is sold separately; and 2) the fair value of the item can be
objectively and reliably determined. Consideration for these items is measured
and allocated to each separate unit based on their relative fair values and the
relevant revenue recognition policies are applied to each.

FINANCING INCOME AND FINANCING COST
Financing income comprises interest receivable on funds invested in short-
term deposits.

Financing costs comprise interest payable on borrowings including the

Senior Notes and Convertible Bonds, accretion of the liability component

of the Convertible Bonds, amortisation of deferred financing costs, the unwind
of the discount on deferred satellite liabilities and interest on the net defined
benefit asset and post-employment liability. Finance charges are recognised
in the income statement at the effective interest rate.

The change in fair value of the derivative liability component of the 2023
Convertible Bond is presented within net financing costs in the income
statement. Further details on the accounting for derivative financial
instruments is provided below.

FINANCIAL ASSETS

Trade and other receivables

Trade and other receivables, including prepaid and accrued income, are initially
recognised at fair value and subsequently measured at amortised cost using
the effective interest method, subject to reduction for allowances for estimated
uncollectable amounts.

Cash and cash equivalents

Cash and cash equivalents, measured at fair value, comprises cash balances,
deposits held on call with banks, money market funds and other short-term,
highly liquid investments with an original maturity of three months or less. Bank
overdrafts are shown as current liabilities within borrowings on the balance sheet.

FINANCIAL LIABILITIES AND EQUITY

Equity instruments

An equity instrument is any contract that evidences a residual interest in the
net assets of the Group. Equity instruments issued by the Group are recorded
at the proceeds received, net of direct issue cost.

Trade and other payables
Trade and other payables are initially recognised at fair value and subsequently
measured at amortised cost using the effective interest rate method.

Borrowings

Borrowings, comprising interest-bearing bank loans and overdrafts, are initially
recognised at fair value which equates to the proceeds received, net of direct
transaction and arrangement costs. They are subsequently measured at
amortised cost. Finance charges related to borrowings, including amortisation
of direct transaction costs, are charged to the income statement over the term
of the borrowing using the effective interest rate method.

Borrowings are classified as current liabilities unless the Group has the
unconditional right to defer settlement of the liability for at least 12 months
after the balance sheet date, in which case borrowings are classified as
non-current liabilities.

Convertible Bonds

The Group has issued Convertible Bonds which are net share settled
instruments. Upon conversion the Group will repay the principal in cash
and satisfy the remaining conversion value by issuing ordinary shares of
the Company (if the market value of the Company’s shares at settlement
date exceeds the conversion price). Upon issuance, in accordance with
IAS 32, the instrument is bifurcated between a debt component and

a derivative liability component.

The cash debt component is initially recognised as the present value of the
principal and interest payments using a discount rate for a similar instrument
with the same terms and conditions but without the conversion option. After
initial recognition, it is measured at amortised cost using the effective interest

Financial Statements | Consolidated financial statements 19

W
o
5]
(=]
=
e
)
o
o

method with the interest expense recognised in the income statement and a

cash outflow resulting from coupon payments to bond holders. The derivative

liability component is initially assigned the residual amount after deducting

from the fair value of the instrument as a whole, the amount separately

determined for the debt component. The derivative liability is sensitive

to changes in the bond price and is marked-to-market at each reporting

date with the increase or decrease recognised in the income statement.
()

Senior Notes 2

The Group has issued Senior Notes that are included within borrowings, S

and are initially recognised at fair value which equates to the proceeds §
™

received, net of direct transaction costs and any premium or discount.
These instruments are subsequently measured at amortised cost. Finance
charges, including amortisation of direct transaction costs and any premium
or discount, are recognised in the income statement over the term of the
borrowing at the effective interest rate method.

Net borrowings

Net borrowings consists of total borrowings less cash and cash equivalents
and short-term investments. Borrowings exclude accrued interest and any
derivative financial liabilities.

Derivative financial instruments
In accordance with its treasury policy, the Group does not hold or issue
derivative financial instruments for trading or speculative purposes.

Derivatives are initially recognised at fair value on the date the contract is
entered into and subsequently measured at fair value. The gain or loss on
remeasurement is recognised in the income statement, except where the
derivative is used to hedge against risks such as fluctuations in interest rates
or foreign exchange rates. The accounting policy for hedging follows below.
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Cash flow hedges

The effective portion of the gain or loss on the hedging instrument is
recognised in other comprehensive income in the cash flow hedge reserve,
while any ineffective portion is recognised immediately in the income
statement within financing costs.

Where there is a material contract with a foreign currency exposure, a specific
hedge to match the specific risk will be evaluated. At present the Group only
hedges certain foreign currency milestone payments to Airbus and Thales for
the construction of the I-6 and GX-5 satellites.

Amounts recognised as other comprehensive income are transferred to profit
or loss when the hedged transaction affects profit or loss, such as when the
hedged financial income or financial expense is recognised, or when a forecast
sale occurs. When the hedged item is the future purchase of a non-financial
asset or non-financial liability, the amount recognised as other comprehensive
income is transferred to the initial carrying amount of the non-financial asset
or liability.

EMPLOYEE BENEFITS

Wages, salaries, social security contributions, accumulating annual leave,
bonuses and non-monetary benefits are accrued in the year in which the
associated services are performed by the employees of the Group.

Termination benefits are payable whenever an employee’s employment

is terminated before the normal retirement date or whenever an employee
accepts voluntary redundancy in exchange for these benefits. The Group
recognises termination benefits when it has demonstrably committed to either
terminate the employment of current employees or to provide termination
benefits, as aresult of an offer made to encourage voluntary redundancy.

The Group recognises liabilities relating to defined benefit pension plans

and post-employment benefits in respect of employees. The Group’s net
obligations in respect of defined benefit pension plans and post-employment
benefits are calculated separately for each plan by estimating the amount

of future benefit that employees have earned in return for their service in

the current and prior periods. The estimated future benefit is discounted

to its present value, from which the fair value of any plan assets is deducted
to calculate the plan’s net asset/liability position. The calculations are
performed by qualified actuaries using the projected unit credit method.
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All actuarial gains and losses that arise in calculating the present value of the
defined benefit obligation and the fair value of plan assets are immediately
recognised in the statement of comprehensive income.

The Group also operates a number of defined contribution pension schemes.
Pension costs for the defined contribution schemes are charged to the income
statement when the related employee service is rendered.

The Group issues equity-settled share options and awards to employees.
Equity-settled share option awards are measured at fair value of the options
at the date of the grant. The fair value of the options is expensed on a straight-
line basis over the vesting period, based on the Group’s estimate of shares
that will eventually vest and adjusted for the effect of non-market-based
vesting conditions.

TAXATION

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit
differs from net profit as reported in the income statement as it excludes items
of income or expense that are taxable or deductible in other years and items
that are never taxable or deductible. The Group’s liability for current tax is
calculated using tax rates that have been enacted or substantively enacted
by the balance sheet date.

Deferred tax

Deferred tax is provided on temporary differences arising between assets and
liabilities” tax bases and their carrying amounts (the balance sheet method).
Deferred tax is determined using tax rates (and laws) that have been enacted
or substantively enacted by the balance sheet date and are expected to apply
when the related deferred tax asset is realised or the deferred tax liability

is settled.

Deferred tax assets are recognised to the extent that it is probable that future
taxable profits will be available against which the temporary deductible
differences or taxloss carry forwards can be utilised.

Deferred tax liabilities are provided on all taxable temporary differences except
on those:

> arising from the initial recognition of an asset or liability in a transaction
other than a business combination that at the time of the transaction
affects neither accounting nor taxable profit

> associated with investments in subsidiaries and associates, but only to the
extent that the Group controls the timing of the reversal of the differences
and it is probable that the reversal will not occur in the foreseeable future

Deferred tax assets and liabilities are offset when there is a legally enforceable
right to set them off, when they relate to income taxes levied by the same
taxation authority and if the Group intends to settle its current tax assets

and liabilities on a net basis.

Uncertain tax positions

The Group's policy is to comply with all enacted laws in the relevant jurisdictions
in which the Group prepares its tax returns. However, tax legislation, especially
as it applies to corporate taxes, is not always prescriptive and more than

one interpretation of the law may be possible. In addition, tax returns in many
jurisdictions are filed in arrears a year or more after the end of the accounting
period to which they relate. The tax authorities often have a significant

period in which to enquire into these returns after their submission. As a result,
differences in view, or errors in returns, may not come to light until some time
after the initial estimate of tax due is determined. This necessarily leads to

a position of uncertain tax positions.

Where the Group is aware of significant areas where the law is unclear and
where this has been relied upon in a filing position of a tax return, or, in an area
where different outcomes and interpretations are possible and may lead to a
different result, the Group provides for the uncertain tax position. A provision
is made when, based on the available evidence, the Group considers that it is
probable that further amounts will be payable, or a recoverable tax position
will be reduced, and the adjustment can be reliably estimated. The Group
calculates the uncertain tax position using a single best estimate of the

most likely outcome on a case-by-case basis.

PROPERTY, PLANT AND EQUIPMENT

General

Property, plant and equipment assets are initially recognised at cost and
subsequently treated under the cost model: at cost less accumulated
depreciation and any accumulated impairment losses.

Space segment assets

Space segment assets comprise satellite construction, launch and other
associated costs, including ground infrastructure. Expenditure charged to
space segment projects includes invoiced progress payments, amounts
accrued appropriate to the stage of completion of contract milestones,
external consultancy costs and direct internal costs. Internal costs, comprising
primarily staff costs, are only capitalised when they are directly attributable
to the construction of an asset. Progress payments are determined on
milestones achieved to date together with agreed cost escalation indices.
Deferred satellite payments represent the net present value of future
payments dependent on the future performance of each satellite and are
recognised in space segment assets when the satellite becomes operational.
Depreciation on space segment assets is recognised over the life of the
satellites from the date they become operational and are placed into
service. The associated liability is stated at its net present value and included
within borrowings.

Assets in the course of construction

These assets are carried at cost with no depreciation charged whilst in the
course of construction. The assets will be transferred to space segment assets
and depreciated over the life of the satellites or services once they become
operational and placed into service.

Capitalised borrowing costs

The Group incurs borrowing costs directly attributable to the acquisition,
construction or production of assets that necessarily take a substantial

period of time to get ready for its intended use or sale. Such borrowing costs
are capitalised as part of the cost of the asset. Capitalisation commences when
the Group begins to incur the borrowing costs and related expenditures for the
asset, and when it undertakes the activities that are necessary to prepare the
asset for its intended use or sale. Capitalisation of borrowing costs ceases when
substantially all of the activities necessary to prepare the asset for its intended
use or sale are complete.

Other fixed assets
Other fixed assets are initially recognised at cost and subsequently measured
at cost less accumulated depreciation and any accumulated impairment losses.

Depreciation

Depreciation is calculated to write-off the historical cost less residual values,
if any, of fixed assets, except land, on a straight-line basis over the expected
useful lives of the assets concerned. The Group selects its depreciation rates
and residual values carefully and reviews them annually to take into account
any changes in circumstances or expectations. When determining useful lives,
the principal factors considered are the expected rate of technological
developments, expected market requirements for the equipment and the
intensity at which the assets are expected to be used. Any change in useful
lives are accounted for prospectively. The Group also reviews the residual
values and depreciation methods on an annual basis.

Derecognition

An item of property plant or equipment is derecognised upon disposal or when
no future economic benefit is expected from its use or disposal. Any gain or
loss arising on derecognition of the asset, calculated as the difference between
the net disposal proceeds and the carrying amount of the asset, is recognised
in the income statement.

GOVERNMENT GRANTS

Government grants are recognised when there is reasonable assurance
that the grant will be received and all attached conditions will be complied
with. A grant that relates to an expense item is recognised as income on

a systematic basis over the period(s) that the related costs are expensed.
A grant that relates to an asset is deducted from the cost of the relevant
asset, thereby reducing the depreciation charge over the useful life of
the asset.
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INTANGIBLE ASSETS

Intangible assets comprise goodwill, trademarks, software, terminal
development and network access costs, spectrum rights, orbital slots
and licences, customer relationships and intellectual property.

Intangible assets acquired separately are initially recognised at cost. Intangible
assets acquired as part of a business combination are initially recognised

at their fair values as determined at acquisition date. After initial recognition,
intangible assets are carried at cost less accumulated amortisation and any
accumulated impairment losses.

Research and development costs
Research costs related to internally generated intangibles are expensed in
the period that the expenditure is incurred.

Development costs are expensed when the costs are incurred unless it meets
criteria for capitalisation under IAS 38. Development costs are only capitalised
if the technical feasibility, availability of appropriate technical, financial

and other resources and commercial viability of developing the asset for
subsequent use or sale have been demonstrated and the costs incurred can be
measured reliably. Capitalised development costs are amortised in the income
statement on a straight-line basis over the period of expected future benefit.

Amortisation

Intangible assets with a finite useful life are amortised on a straight-line

basis over the useful life of the asset. The amortisation period and method
are reviewed on an annual basis. Intangible assets with an indefinite useful
life, such as gooduwill, are not amortised but reviewed annually for impairment.

IMPAIRMENT REVIEWS
Goodwillis not amortised, but is tested annually forimpairment at 31 December
each year.

Assets that are subject to depreciation or amortisation are reviewed for
impairment whenever events or changes in circumstances indicate that the
full carrying amount may not be recoverable. Indicators of impairment may
include changes in technology and business performance. An asset is tested
forimpairment on an individual basis as far as possible to determine its
recoverable amount. Where this is not possible, assets are grouped and
tested forimpairment in a cash generating unit. A cash generating unit is

the smallest identifiable group of assets that generates cash inflows that are
largely independent of the cash inflows from other assets or groups of assets.

An asset will be impaired if the carrying amount exceeds its recoverable
amount, which is the higher of the fair value less costs to sell the asset and the
value in use. The impairment loss will be recognised in the income statement.

In assessing value in use, estimated future cash flows are discounted to
their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset.

Subsequent to an impairment loss, if indications exist that an asset’s
recoverable amount might have increased, the recoverable amount will be
reassessed and any impairment reversal recognised in the income statement.
Animpairment loss is reversed only to the extent that the asset’s carrying
amount will not exceed the depreciated historical cost (what the carrying
amount would have been had there been no initial impairment oss).

Impairment losses in respect of goodwill are not reversed.

LEASES

Leases where significantly all of the risks and rewards pertaining to ownership
of the underlying leased assets are retained by the Group as lessor are
classified as operating leases. Rentals receivable and income generated from
operating leases are recognised in the income statement on a straight-line
basis over the term of the lease. Rentals payable under operating leases where
the Group is the lessee are charged to the income statement on a straight-line
basis over the term of the lease.

NON-CURRENT ASSETS AND DISPOSAL GROUPS HELD FOR SALE
Non-current assets and disposal groups are classified as ‘held for sale” when their
carrying values will be recovered through a sales transaction rather than through
continued use. This classification is subject to meeting the following criteria:

> management is committed to a plan to sell and the asset is being actively
marketed for sale at a sales price reasonable in relation to its fair value

> the asset s available forimmediate sale

> the sale s highly probable to be concluded within 12 months of classification
as held for sale and

> itis unlikely that the plan to sell will be significantly changed or withdrawn

Disposal groups are groups of assets and associated liabilities to be disposed
of together in a single transaction. At the reporting date they are separately
disclosed as current assets and liabilities on the balance sheet.

When non-current assets or disposal groups are classified as held for sale,
depreciation and amortisation will cease and the assets are remeasured

at the lower of their carrying amount and fair value less costs to sell.

Any resulting impairment loss is recognised in the income statement,

except for assets treated under the revaluation model, where the adjustment
would first decrease the revaluation reserve before any excess will be
recognised as an impairment loss in the income statement. Any remainder

in the revaluation reserve will be released to the income statement on

the date of sale.

INVENTORIES

Inventories are stated at the lower of cost (determined by the weighted
average cost method) and net realisable value. Allowances for obsolescence
are recognised in other operating costs when there is objective evidence
that inventory is obsolete.

PROVISIONS

Provisions are recognised when the Group has a present obligation (legal
or constructive) as a result of a past event, it is probable that an outflow
of economic benefits will be required to settle the obligation, and a reliable
estimate can be made of the amount of the obligation.

The expense relating to a provision is recognised in the income statement,
except where the obligation is to dismantle or restore an item of property,
plant or equipment, in which case the amount is capitalised to the cost of
the asset. The capitalised amount is subsequently depreciated to the
income statement over the remaining useful life of the underlying asset.

Provisions are discounted to a present value at initial recognition where
the effect of discounting is deemed to be material. Discounted provisions
will unwind over time using the amortised cost method with finance cost
recognised in the income statement. Provision estimates are revised each
reporting date and adjustments recognised in line with the provision’s initial
recognition (either in the income statement or recognised against the cost
of the asset).

Asset retirement obligations

The fair value of legal obligations associated with the retirement of tangible
property, plant and equipment is recognised in the financial statements in the
period in which the liability is incurred. Upon initial recognition of a liability for
an asset retirement obligation, a corresponding asset retirement cost is added
to the carrying amount of the related asset, which is subsequently amortised
to income over the remaining useful life of the asset. Following the initial
recognition of an asset retirement obligation, the carrying amount of the
liability is increased for the passage of time by applying an interest method

of allocation to the liability with a corresponding accretion cost reflected

in operating expenses.

Revisions to either the timing or the amount of the original estimate
of undiscounted cash flows are recognised each period as an adjustment
to the carrying amount of the asset retirement obligation.
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ALTERNATIVE PERFORMANCE MEASURES

In response to the Guidelines on Alternative Performance Measures (‘APM’s)
issued by the European Securities and Markets Authority (‘ESMA’), we have
provided additional information on the APMs used by the Group including
definitions which are included in the Glossary on page 157. The Directors use
APMs to better understand the underlying financial performance of the Group
and to provide comparability of information between reporting periods and
business units. The measures are also used in discussions with the investment
analyst community and the credit rating agencies. Given that APMs are not
defined by International Financial Reporting Standards they may not be
directly comparable with other companies who use similar measures. APMs
considered to be KPIs include EBITDA (including adjusted EBITDA), Cash Capex
and adjusted EPS and are defined on page 16.

3. FINANCIAL RISK MANAGEMENT

FINANCIAL RISK FACTORS

The Group's operations and significant debt financing expose it to a variety
of financialrisks that include the effects of changes in debt market prices,
foreign currency exchange rates, credit risks, liquidity risks and interest rates.
The Group has in place arisk management programme that seeks to limit
adverse effects on the financial performance of the Group by using forward
exchange contracts to limit exposure to foreign currency risk and to limit the
impact of fluctuating interest rates by minimising the amount of floating rate
long-term borrowings.

The Board of Directors has delegated to the treasury department the
responsibility for setting and implementing the financial risk management
policies applied by the Group. The treasury department has an operating
manual that sets out specific guidelines for managing foreign exchange risk,
interest rate risk and credit risk (see note 31). The Group does not hold or
issue derivative financial instruments for speculative or trading purposes.

(A) MARKET RISK

(i) Foreign exchange risk

The functional currency of Inmarsat plc is the US Dollar. Apart from the
deferred satellite liability, all of the Group’s long-term borrowings are
denominated in US Dollars, the majority of its revenue is earned in US Dollars
and the majority of capital expenditure is denominated in US Dollars, which
are therefore not subject to risks associated with fluctuating foreign currency
rates of exchange.

However, the Group operates internationally, resulting in approximately 3% and
24% of total revenue and total expenditure, respectively, being denominated
in currencies other than the US Dollar. Approximately 27% (2016: 32%) of

the Group’s operating costs are denominated in Pounds Sterling. The Group’s
exposure therefore needs to be carefully managed to avoid variability in future
cash flows and earnings caused by volatile foreign exchange rates.

As at 31 December 2017 it is estimated that a hypothetical 1% increase in the
US Dollar/Sterling year-end exchange rate (US$1.34/£1.00 to USS1.35/£1.00)
would have increased the 2017 profit before tax by approximately $0.1m
(2016: S0.6m). Management believes that a 1% sensitivity rate provides
areasonable basis upon which to assess expected changes in foreign
exchange rates.

(i) Price risk
The Group is not exposed to significant equity securities price risk or commodity
price risk.

(B) INTEREST RATE RISK

The Group’s income and operating cash flows are substantially independent

of changes in market interest rates. The Group has interest-bearing assets
such as cash and cash equivalents, short-term deposits, and non-current
other receivables however interest rate risk arises from long-term borrowings.
Borrowings issued at variable rates expose the Group to cash flow interest

rate risk; however, as at 31 December 2017, the Group has no borrowings issued
at variable rates following the full repayment of the EIB loan in October 2016.
The Senior Notes due 2022 and 2024, the Convertible Bonds due 2023 and
the Ex-Im Bank Facilities are all at fixed rates.

(C) CREDIT RISK

Credit risk refers to the risk that a counterparty will default on its contractual
obligations resulting in financial loss to the Group. Financial instruments

that potentially subject the Group to a concentration of credit risk consist

of cash and cash equivalents, short-term deposits, trade receivables, other
receivables, accrued income and derivative financial instruments. The credit
risk on liquid funds (cash and cash equivalents and short-term deposits) and
derivative financial instruments is limited because the counterparties are
highly rated financial institutions.

The maximum exposure to credit risk as at 31 December is:

(S in millions) Note 2017 2016
Cash and cash equivalents 16 1449 262.0
Trade receivables, other receivables and

accrued income 31 2753 2507
Derivative financial instruments 31 1.5 1.8
Total credit risk 421.7 514.5

The Group's average age of trade receivables as at 31 December 2017 was
approximately 57 days excluding Ligado and approximately 52 days including
Ligado (2016: 63 days excluding Ligado and 58 days including Ligado).

At 31 December 2017, $170.0m (2016: $165.6m) of trade receivables were

not yet due for payment. No interest is charged on trade receivables until the
receivables become overdue for payment. Thereafter, interest may be charged
at varying rates depending on the terms of the individual agreements.

The Group has credit evaluation, approval and monitoring processes intended
to mitigate potential credit risks, and utilises both internal and third-party
collection processes for overdue accounts. The Group maintains provisions
for potential credit losses that are assessed on an ongoing basis. The provision
for uncollectible trade receivables has decreased to $12.5m as at 31 December
2017 (2016: $13.7m).

For 2017, no customer comprised greater than 10% of the Group’s total
revenues (2016: no customer).

The ageing profile of past due but not impaired trade receivables is:

($ in millions) 2017 2016
Between 1 and 30 days overdue 18.8 353
Between 31 and 120 days overdue 9.0 79
Over 120 days overdue - 1.5
As at 31 December 27.8 4477

(D) LIQUIDITY RISK

The Group is exposed to liquidity risk with respect to its contractual obligations
and financial liabilities. Prudent liquidity risk management implies maintaining
sufficient cash and short-term deposits and the availability of funding through
an adequate amount of committed credit facilities.

The Group manages liquidity risk by continuously monitoring forecast
and actual cash flows and matching the maturity profiles of financial assets
and liabilities.

The available liquidity of the Group as at 31 December is:

(S in millions) Note 2017 2016
Cash and cash equivalents 16 1449 262.0
Available but undrawn borrowing facilities! 19 500.5 5789
Total available liquidity 645.4 8409

1 Relates to the Senior Credit Facility (see note 19)

The Directors believe the Group's liquidity position is more than sufficient to
meet its needs for the foreseeable future.
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4. CRITICAL ACCOUNTING ESTIMATES AND
KEY JUDGEMENTS

The preparation of the consolidated financial statements requires
management to make certain estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the balance sheet dates and the reported amounts of revenue
and expenses during the reported period. Actual results could differ from those

estimates. The more significant judgements and estimates are discussed below:

(A) TAXATION

The calculation of the Group’s uncertain tax provisions involves estimation in
respect of certain items whose tax treatment cannot be finally determined until
resolution has been reached with the relevant tax authority, or, as appropriate,
through a formal legal process. Issues can, and often do, take a number of
years to resolve. The amounts recognised or disclosed are derived from the
Group's best estimation. However, the inherent uncertainty regarding the
outcome of these means eventual realisation could differ from the accounting
estimates and therefore impact the Group's results and cash flows.

The Group maintains tax provisions in respect of ongoing enquiries with
tax authorities. In the event that all such enquiries were settled as currently
provided for, we estimate that the Group would incur a cash tax outflow of
approximately $80m, excluding interest, during 2018. The enquiries remain
ongoing at this time.

(B) REVENUE IN RESPECT OF THE LIGADO NETWORKS

COOPERATION AGREEMENT

In December 2007, Inmarsat and Ligado Networks (formerly LightSquared LP,
Skyterra (Canada) Inc. and LightSquared Inc.) entered into a Cooperation
Agreement for the efficient use of L-band spectrum over North America. The
Cooperation Agreement was segregated into phases and designed to enable
and support the deployment of an ATC network by Ligado in North America.
Key estimates and judgements have been made regarding the future of Ligado
and the Cooperation Agreement.

To date total cash payments of S885.7m have been received under the
Cooperation Agreement, including $110.7min 2017 (2016: $126.2m).

The Group has, thus far, recognised $703.9m of revenue and $43.1m of
operating costs under all phases of the agreement. For the year ended

31 December 2017, the Group recognised $126.7m of revenue with $2.0m
operating costs (year ended 31 December 2016: $119.4m and Snil, respectively).

In March 2016, Ligado Networks agreed to take the 30MHz option (the 30MHz
Plan’) under Phase 2 of the Cooperation Agreement between the companies.
In exchange for the deferral of some payments from Ligado to Inmarsat, the
parties agreed to delay the transition to the 30MHz Plan, with Ligado providing
Inmarsat enhanced spectrum usage rights for its satellite operations for a
minimum period of two years. Over the three-year period approximately $35m
of additional contracted payments will be deferred. With this in mind, Ligado
made quarterly payments to Inmarsat totalling $110.7m during the course of
2017 and will make aggregate payments of approximately S118m in respect

of 2018, payable in quarterly instalments. This revenue is recognised on an
accruals basis.

At 31 December 2017, deferred income in respect of the Cooperation
Agreement of $181.8m was recorded on the balance sheet. Although the
cash has been received, the timing of the recognition of this deferred income,
together with any related future costs and taxes, is dependent upon when
Ligado receive their FCC licence, which remains uncertain. During 2017,
Inmarsat recognised $14.0m of deferred income as revenue to reflect the
impact of the revenue deferral arising under the revised transition agreement.
$2.0mwas recognised in relation to costs incurred on interference.
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(C) CAPITALISATION OF SPACE SEGMENT ASSETS AND

ASSOCIATED BORROWING COSTS

The net book value of space segment assets is currently $2,510m

(2016: $2,037m). There have been additions of $175m in the year.

The key judgements involved in the capitalisation of space segment

assets and associated borrowings costs are:

> whether the capitalisation criteria of the underlying IAS have been met; o
o

> whether an asset is ready for use and as a result further capitalisation E

of costs should cease and depreciation should commence and; §

O
™

> whether an asset is deemed to be substantially complete and as aresult
capitalisation of borrowing costs should cease.

(D) PROXY BOARD ARRANGEMENT
The Group has made key judgements in determining the accounting treatment
of Inmarsat Government Inc.

The U.S. Government element of Inmarsat’s Government business unitis
managed through the U.S. trading entity, Inmarsat Government Inc., a wholly-
owned subsidiary of the Group. The business is managed through a Proxy
agreement as required by the U.S. National Industrial Security Program
('NISP’). A Proxy agreement is an instrument intended to mitigate the risk of
foreign ownership, control or influence when a foreign person owns, acquires
or merges with a U.S. entity that has a facility security clearance under the
NISP. The Proxy agreement conveys the foreign owner’s voting rights to the
Proxy Holders, comprised of the Proxy board. There are three Proxy holders
who are U.S. citizens cleared and approved by the U.S. Defence Security
Service ('DSS).
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The Proxy holders have a fiduciary duty, and agree, to perform their role in the
best interests of the Group (including the legitimate economic interest), and
in a manner consistent with the national security interests of the U.S.

The DSS requires Inmarsat Government Inc. to enter into a Proxy agreement
because itis indirectly owned by the Group and it has contracts with the
Department of Defence which contain certain classified information. The Proxy
agreement enables Inmarsat Government Inc. to participate in such contracts
with the U.S. Government despite being owned by a non-U.S. corporation.

Under the Proxy agreement, the Proxy holders have the power to exercise

all privileges of share ownership of Inmarsat Government Inc. In addition, as a
result of the Proxy agreement, certain limitations are placed on the information
which may be shared, and the interaction which may occur, between Inmarsat
Government Inc. and other Group companies.

The Group maintains its involvement in Inmarsat Government Inc.’s activities
through normal business activity and liaison with the Chair of the Proxy Board.
Inmarsat Government Inc.’s commercial and governance activity is included
in the business update provided in regular Executive reports to the Board.
This activity is always subject to the confines of the Proxy regime to ensure
that it meets the requirement that Inmarsat Government Inc. must conduct
its business affairs without direct external control or influence, and the
requirements necessary to protect the U.S. national security interest.

In accordance with IFRS 10 ‘Consolidated financial statements’, an assessment
is required to determine the degree of control or influence the Group exercises
and the form of any control to ensure that the financial statement treatment
is appropriate. On the basis of the Group’s ability to affect the financial and
operating policies of the entity, we have concluded that the Group meets the
requirements of IFRS 10 in respect of control over the entity and, therefore,
consolidates the entity in the Group’s consolidated accounts.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

5. SEGMENTAL INFORMATION

Operating segments are reported in a manner consistent with the internal reporting provided to the Chief Operating Decision Maker to allocate resources
and assess the performance of the Group.

The Group'’s operating segments are aligned to five market-facing business units, being:
> Maritime, focusing on worldwide commercial maritime services

> U.S. Government, focusing on U.S. civil and military government services

> Global Government, focusing on worldwide civil and military government services

> Aviation, focusing on commercial, business and general aviation services

> Enterprise, focusing on worldwide energy, industry, media, carriers, and M2M services
Details of these business units are given on pages 20 to 37.

These five business units are supported by ‘Central Services” which include satellite operations and backbone infrastructure, corporate administrative costs,
and any income that is not directly attributable to a business unit (such as Ligado Networks). The Group has aggregated the U.S. Government and Global
Government operating segments into one reporting segment as the segments have a similar type of customer for the products and services and meet the
criteria for aggregation under IFRS. Therefore, the Group’s reportable segments are Maritime, Government, Aviation, Enterprise, and Central Services.

The accounting policies of the operating segments are the same as the Group’s accounting policies described in note 2. Segment results are assessed by the

Chief Operating Decision Maker at the EBITDA level without the allocation of central costs, depreciation and amortisation, net financing costs and taxation.

SEGMENT RESULTS
2017
Central

($ in millions) Maritime ~ Government Aviation Enterprise Services Total

Revenue 564.7 366.7 195.0 132.6 14.5 1,273.5

Ligado revenue - - - - 126.7 126.7

Total revenue 564.7 366.7 195.0 132.6 141.2 1,400.2

Net operating costs (122.8) (101.5) (91.6) (40.7) (292.2) (648.8)
Adjusted EBITDA! 441.9 265.2 103.4 919 (151.0) 7514

Restructuring charge - - - - (19.9) (19.9)
EBITDA? 4419 265.2 1034 919 (170.9) 731.5

Depreciation and amortisation (406.7)
Other® (3.3)
Operating profit 321.5

Net financing cost (91.7)
Profit before tax 229.8

Taxation (47.5)
Profit for the year 182.3

Cash capital expenditure? 434 9.9 130.9 = 414.5 598.7

Financing costs capitalised in the cost of qualifying assets 40.2

Cash flow timing® 36.6

Total capital expenditure 675.5

1 Adjusted EBITDA excludes a one-off restructuring charge of $19.9mincurredin Q4 2017

2 EBITDA s defined as profit before net financing costs, taxation, depreciation and amortisation, gains/losses on disposal of assets, impairment losses and share of profit of associates and, as a non-statutory metric,
it has been reconciled to profit after tax later onin this announcement. EBITDA is a commonly used industry measure, which helps investors to understand the contribution made by each of our business units

3 Otherrelates to the share of profit from associates (54.0m) and loss on disposal of assets (57.3m)

4 Cash capital expenditure is the cash flow relating to tangible and intangible asset additions; it includes capitalised labour costs and excludes capitalised interest

5 Cash flow timing represents the difference between accrued capex and the actual cash flows
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Central

(S in millions) Maritime Government Aviation Enterprise' Services Total

Revenue 5753 3305 142.6 144.6 16.6 1,209.6

Ligado revenue - - - - 19.4 119.4

Total revenue 5753 3305 1426 1446 136.0 1,329.0
()

Net operating costs (120.5) (86.5) (45.2) (38.7) (243.3) (534.2) 2
[}

EBITDA 454.8 244.0 97.4 1059 (107.3) 794.8 3

Depreciation and amortisation (349.4) §

Other? 1.7

Operating profit 4471

Net financing cost (147.9)

Profit before tax 299.2

Taxation (55.8)

Profit for the year 2434

Cash capital expenditure? 438 6.1 153.0 0.4 209.6 412.9

Financing costs capitalised in the cost of qualifying assets 36.1

Cash flow timing” 372

Total capital expenditure 486.2

1 Enterprise excludes the disposals made during the first half of 2016

2 Otherrelates primarily to the share of profit from associates

3 Cash capital expenditure is the cash flow relating to tangible and intangible asset additions; it includes capitalised labour costs and excludes capitalised interest
4 Cash flow timing represents the difference between accrued capex and the actual cash flows
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SEGMENTAL ANALYSIS BY GEOGRAPHY

The Group's operations are located in the geographical regions listed below. Revenues are allocated to countries based on the billing address of the customer.
For wholesale customers, this is the distribution partner who receives the invoice for the service, and for retail customers this is the billing address of the customer
for whom the service is provided. Assets and capital expenditure are allocated based on the physical location of the assets.

2017 2016
Non-current Non-current
segment segment
(S in millions) Revenue assets Revenue assets
United Kingdom 78.9 870.9 99.9 9582
Rest of Europe 430.8 8523 3699 659.0
North America 559.4 134.8 484.4 4395
Asia and Pacific 246.1 120.2 2799 83.2
Rest of the world 85.0 0.1 945 85
Unallocated' - 2,123.2 - 1,683.7
1,400.2 4,101.5 1,329.0 38321

1 Unallocated items relate to satellites which are in orbit
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

6. OPERATING PROFIT

Costs are presented by the nature of the expense to the Group. Network and satellite operation costs comprise costs to third parties for network service contracts
and services. A breakdown of employee benefit costs is givenin note 7.

Operating profit is stated after charging the following items:

($ in millions) Note 2017 2016
Depreciation of property, plant and equipment 13 3235 2781
Amortisation of intangible assets 14 83.2 73
Restructuring costs 19.9 -
Loss on disposal of assets 73 0.7

Operating lease rentals:

Land and buildings 13.8 14.8
Services equipment, fixtures and fittings = 03
Cost of inventories recognised as an expense 62.3 333
Write downs of inventories recognised as an expense 18 5.1 0.5
Research costs expensed 8.0 13.3

Remuneration payable to the Group’s auditor Deloitte LLP and its associates in the year is analysed below:

(S in millions) 2017 2016
Audit fees:
Annual audit of the Company 0.2 0.2
Annual audit of subsidiary companies 09 0.8
Total audit fees 11 1.0
Audit-related assurance services' 0.1 0.1
Total audit and audit-related fees 1.2 11
Tax advisory services - 0.1
Other services® - 0.1
Total non-audit fees - 0.2
Total auditor’s remuneration 1.2 1.3

1 Fees paid for audit-related assurance services refer to the half year and quarterly reviews of the Group’s interim financial statements
2 Otherservices in 2016 relate to a corporate financing transaction

7. EMPLOYEE BENEFIT COSTS

($ in millions) Note 2017 2016
Wages and salaries 247.8 2228
Social security costs 20.6 18.0
Share-based payments (including employers’ national insurance contribution) 16.2 15.8
Defined contribution pension plan costs 6.0 9.0
Defined benefit pension plan costs' 28 2.0 1.9
Post-employment benefits costs' 28 0.4 01
Employee benefit costs excluding restructuring charge 293.0 267.7
Restructuring charge 19.9 -
Total employee benefit costs 312.9 267.7

1 Defined benefit pension plan costs and post-employment benefits costs include current service cost and gain on curtailment for 2017 (see note 28)
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EMPLOYEE NUMBERS

The average monthly number of employees (including the Executive Directors) employed during the year:

($ in millions) 2017 2016

By activity:

Operations 825 812

Sales and marketing 394 370 o
o

Development and engineering 250 223 §

Administration 385 357 g
O

1,854 1,762 ®

By segment":

Maritime 107 337

Government 199 189

Enterprise 65 72

Aviation m 108

Central Services 1,312 1,056

1,854 1,762

1 Asaresult of aninternal reorganisation in July 2016 certain employees were transferred between business units, the most significant being Maritime to Central Services

The employee headcount numbers presented above refer to permanent full time and part time employees and exclude contractors and temporary staff.
Employee benefit costs of $30.1m (2016: $21.7m) relating to contractors and temporary staff have been included in the cost table above.

8. KEY MANAGEMENT COMPENSATION

The Group'’s Executive and Non-Executive Directors are the key management personnel of the business. Details of the total amounts earned during the year are
as follows:
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(S in millions) 2017 2016
Short-term benefits 38 39
Share-based payments' 4.8 51

8.6 9.0

1 Includes employers’ national insurance or other social security contributions

The Remuneration report contains full disclosure of Directors’ remuneration on pages 76 to 98. In both the current and prior year, no Director has been a member
of the Group's defined contribution pension plan.

9. NET FINANCING COSTS

(S in millions) 2017 2016
Bank interest receivable and other interest (6.5) (4.3)
Total financing income (6.5) (4.3)
Interest on Senior Notes and credit facilities 939 79.8
Interest on Convertible Bonds 375 336
Loss onredemption of 2017 Convertible Bonds = 328
Amortisation of debt issue costs 7.9 8.2
Amortisation of discount on Senior Notes due 2022 1.0 1.0
Unwinding of discount on deferred satellite liabilities 0.4 0.6
Net interest on the net defined benefit asset and post-employment liability 1.9 04
Other interest 35 31
Financing costs 146.1 159.5
Less: Amounts capitalised in the cost of qualifying assets (40.2) (36.0)
Financing costs excluding derivative adjustments 105.9 1234
Change in fair value of the derivative liability component of the Convertible Bonds' (7.7) 28.8
Net financing cost 91.7 1479

1 For further details of the derivative liability component of the Convertible Bonds due 2023 please refer to note 19

Borrowing costs capitalised in the cost of qualifying assets during the year are calculated by applying a capitalisation rate to expenditures on such assets.
The average interest capitalisation rate for the year was 8.5% (2016: 7.4%).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

10. TAXATION

The tax charge for the year recognised in the income statement:

(S in millions) 2017 2016

Current tax:

Current year 21.8 36.3

Adjustments in respect of prior years (4.5) 38

Total current tax 17.3 401

Deferred tax:

Origination and reversal of temporary differences 13.3 26.3

Adjustments due to reduction in corporation tax rates 9.1 (0.3)
Adjustments in respect of prior years 7.8 (10.3)
Total deferred tax 30.2 15.7

Total taxation charge 475 55.8

The effective tax rate is 20.7% (2016:18.6%) and is reconciled below:

(S in millions) 2017 2016
Profit before tax 229.8 299.2
Income tax at 19.25% (2016: 20.00%) (44.2) (59.8)
Differences in overseas tax rates 6.4 20
Adjustments in respect of prior periods (3.3) (3.5)
Adjustments due to reduction in the corporation tax rate (9.1) 10.3
Impact of UK patent box regime 3.2 39
Impact of change in fair value of derivative liability component of Convertible Bond 1.5 (5.8)
Other non-deductible expenses/non-taxable income (2.0) (2.9)
Total taxation charge (47.5) (55.8)

Tax credited directly to equity:

(S in millions) 2017 2016
Current tax charge on share-based payments = 2.7
Deferred tax credit on share-based payments (0.2) (3.2)
Total tax credited directly to equity (0.2) (0.5)

Tax (charged)/credit directly to other comprehensive income:

($ in millions) 2017 2016
Deferred tax credit relating to gains on cash flow hedges - 01
Deferred tax (charged)/credit on remeasurement of defined benefit asset and post-employment benefits (2.3) 26
Total tax (charged)/credited directly to other comprehensive income (2.3) 2.7

11. NET FOREIGN EXCHANGE GAIN/(LOSS)

($ in millions) Note 2017 2016
Defined benefit plan and post-employment benefits 28 1.5 04
Other operating income (0.3) 1.2)

Total foreign exchange gain/(loss) 12 (10.8)
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12. DIVIDENDS

During 2017, the 2017 interim dividend of $98.6m (21.62 cents per ordinary share) and the 2016 final dividend of $151.2m (33.37 cents per ordinary share) were
paid to the Company’s shareholders.

For the 2017 interim dividend, the Group offered a scrip dividend election allowing shareholders to take their cash dividend entitlement in Inmarsat shares.

This option was taken up by shareholders holding approximately 63.3m shares (2016 interim dividend: 43.0m shares), representing 13.9% (2016 interim dividend:
9.5%) of our issued share capital. The scrip amounted to 1,617,973 new shares (2016 interim dividend: 946,283 new shares) and 0.35% (2016 interim dividend:
0.21%) of the issued share capital, which represented a $13.7m (2016 interim dividend: $8.9m) cash dividend savings. These shares were issued and made available
for trading on 20 October 2017 (2016 interim dividend: 21 October 2016).

For the 2016 final dividend, the Group offered a scrip dividend election allowing shareholders to take their cash dividend entitlement in Inmarsat shares.

This option was taken up by shareholders holding approximately 93.6m shares, representing 20.7% of our issued share capital. The scrip amounted to 2,973,025
new shares and 0.66% of the issued share capital, which represented a $31.3m cash dividend savings. These shares were issued and made available for trading on
26 May 2017. The option of a scrip dividend election was not in place for the 2015 final dividend.

During 2016, the 2016 interim dividend of $81.8m (20.59 cents per ordinary share) and the 2015 final dividend of $143.3m (31.78 cents per ordinary share)
were paid to the Company’s shareholders.

The Inmarsat plc Board of Directors intends to recommend a final dividend of 12 cents per ordinary share in respect of the year ended 31 December 2017 to be

paid on 26 May 2018 to ordinary shareholders on the share register at the close of business on 21 April 2018.

($ in cents) 2017 2016
Interim dividend paid per ordinary share 21.62 20.59
Final dividend per ordinary share 12.00 3337
Total dividend per ordinary share 33.62 53.96
13. PROPERTY, PLANT AND EQUIPMENT
Service
equipment, Assetsin the
Freehold land fixtures and Space course of
($ in millions) and buildings fittings segment construction Total
Cost:
1January 2016 17.3 3283 3,548.5 603.9 4,498.0
Additions 33 8.2 543 324.7 390.5
Disposals - (7.6) (1.2) - (8.8)
Transfers from assets in the course of construction and reclassifications' - 15.8 51.0 (66.8) -
31 December 2016 20.6 344.7 3,652.6 861.8 4,879.7
Additions - 73.0 174.9 351.6 599.5
Disposals - (226.7) (99.9) (0.9) (327.5)
Transfers from assets in the course of construction and reclassifications' = 64.2 565.6 (629.8) =
31December 2017 20.6 255.2 4,293.2 582.7 5,151.7
Accumulated depreciation:
1January 2016 (9.9 (243.2) (1,384.7) - (1,637.8)
Charge for the year (0.6) (46.6) (230.9) - (27810
Disposals - 74 0.2 - 76
31 December 2016 (10.5) (282.4) 1,615.5 - (1,908.3)
Charge for the year (0.5) (55.6) (267.4) - (323.5)
Disposals = 216.8 99.9 = 316.7
31December 2017 (1.0) (121.2) (1,782.9) = (1,915.1)
Net book amount at 31 December 2016 10.1 62.3 2,037.2 861.8 2,971.4
Net book amount at 31 December 2017 9.6 134.0 2,510.3 582.7 3,236.6

1 Reclassifications relate to movements between tangible and intangible asset categories throughout the year to align accounting policies across the Group
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Depreciation of property, plant and equipment is charged using the straight-line method over the estimated useful lives, as follows:

Space segment assets:
Satellites 13-15 years
Other space segment, including ground infrastructure 5-12 years
Fixtures and fittings, and services-related equipment 3-15years
Buildings 50 years

Freehold land is not depreciated. At 31 December 2017 and 2016, the Group was carrying certain freehold land and buildings with a net book value of nil.
Had they been revalued on a market basis, their carrying amount at 31 December 2017 would have been $30.4m (2016: $33.2m). Market valuation is based
on the Directors’ best estimates.

In 2017 the Group received government grants in relation to the purchase and construction of certain assets. The grants have been deducted from the cost
of the relevant asset to arrive at the carrying amount. Government grants received in 2017 were $5.7m (2016: $3.1m).

14. INTANGIBLE ASSETS
Terminal Spectrum
development rights, orbital
Intellectual and network Customer slots and
(S in millions) Goodwill Trademarks Software property access costs relationships licences Total
Cost:
1January 2016 7813 253 2217 14.7 180.5 403.8 46.6 16739
Additions - 0.2 547 - 321 - 8.7 95.7
Disposals - - (SR)) (14.0) - (7.7) - (21.8)
31 December 2016 7813 25.5 276.3 0.7 212.6 396.1 553 1,747.8
Additions - 0.1 549 - 17.9 - 31 76.0
Disposals = - (64.2) (0.1) (13.8) - (3.4) (81.5)
31 December 2017 7813 25.6 267.0 0.6 216.7 396.1 55.0 1,742.3
Accumulated amortisation:
1January 2016 (359.2) (12.n (156.4) (14.7) (108.3) (239.5) .7 (901.9)
Charge for the year - (1.0) (28.8) - (7.8) (29.2) (4.5) (N.3)
Disposals - - 01 14.0 - 7.7 - 218
31 December 2016 (359.2) (13.1) (185.1) (0.7) (116.1) (261.0) (16.2) (951.4)
Charge for the year = (1.0) (36.2) = (12.5) (29.1) (4.4) (83.2)
Disposals = = 63.9 0.1 13.8 = 34 81.2
31 December 2017 (359.2) (14.71) (157.4) (0.6) (114.8) (290.1) (17.2) (953.4)
Net book amount at
31 December 2016 4221 12.4 91.2 = 96.5 135.1 39.1 796.4
Net book amount at
31 December 2017 4221 1.5 109.6 - 1019 106.0 37.8 788.9

Goodwill represents the excess of consideration paid on an acquisition over the fair value of the identifiable assets, liabilities and contingent liabilities acquired
at the date of acquisition.

Trademarks are being amortised on a straight-line basis over their estimated useful lives, which are between seven and 20 years.

The capitalised software includes the Group’s billing system and other internally developed operational systems and purchased software, which are being
amortised on a straight-line basis over its estimated useful life of three to eight years.

The Group capitalises costs associated with the development and enhancement of user terminals and associated network access costs as intangible assets and
amortizes these over the estimated sales life of the related services, which range from five to ten years.

Customer relationships acquired in connection with acquisitions are being amortised over the expected period of benefit of between 12 and 14 years, using the
straight-line method.

Orbital slots and licences relate to the Group's satellite programmes, and each individual asset is reviewed to determine whether it has a finite or indefinite useful
life. Amortisation of the GX programme finite life assets commenced when the Inmarsat-5 satellites went operational in December 2015.
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ANNUAL IMPAIRMENT REVIEW: GOODWILL

Impairment reviews of goodwill are performed at the level of the Group’s cash-generating units (‘CGUs’). For the Group, these are considered to be the Maritime,
Enterprise, Aviation, U.S. Government and Global Government business units. The recoverable amount of each CGU has been determined based on value in

use calculations. The key assumptions used by management in these calculations are the cash flow projections, long-term growth rates and discount rates

for each CGU.

The impairment review conducted annually has identified sufficient headroom in the recoverable value of each CGU above their carrying value. A sensitivity
analysis has been undertaken by changing key assumptions used for each CGU. Based on this sensitivity analysis, no reasonably possible change in the
assumptions resulted in the recoverable amount of the CGUs being reduced to their carrying value. We do not anticipate any changes over the next 12 months
that would result in the recoverable amount of the CGUs being reduced to their carrying value.

Key assumptions used to calculate the recoverable amount of the CGUs were as follows:

(S in millions) Allocated goodwill Pre-tax discount rate Long-term growth rate
Maritime 2155 9.0% 2.0%
Enterprise 548 9.0% 2.0%
Aviation 46.4 9.0% 2.0%
U.S. Government 50.6 9.0% 2.0%
Global Government 54.8 9.0% 2.0%
Total Group 4221

Cash flow projections

The recoverable amount of each CGU is based on the value in use, which is determined using cash flow projections derived from the most recent financial
budgets and forecasts approved by management covering a five-year period. The short and medium-term cash flows reflect management’s expectations
of future outcomes taking into account past experience, adjusted for anticipated growth from both existing and new business in line with our strategic plans
for each segment of our business. The cash flows also take into consideration our assessment of the potential impact of external economic factors.

Long-term growth rates
Along-term growth rate has been applied to extrapolate the cash flows into perpetuity. The growth rate has been determined using long-term industry growth
rates and management’s conservative expectation of future growth.

Discount rates

The discount rates reflect the time value of money and are derived from the Group’s weighted average cost of capital, adjusted for the risk associated with the
CGUs. The risk premium, when compared with the Group discount rate, was consistent across each of the CGUs given the similarities in exposure to economic
and competitive conditions.

15. INVESTMENTS
At At
31 December 31 December
(S in millions) 2017 2016
Interest in associates 15.1 13.2
Investments held at cost 1.1 -
Total investments 16.2 132

Interest in associates represents the Group’s investments which have been treated as associates and have all been accounted for using the equity method
of accounting. Individually, all of the investments in associates are deemed to be immaterial and as a result the associates’ assets, liabilities, revenues and
profits have not been presented.

Cash dividends received from the associates for the year ended 31 December 2017 total $2.1m (2016: $1.3m). The Group’s aggregate share of its associates’
profits for the year is $4.0m (2016: $2.4m) and has been recognised in the income statement.

Investments held at cost represents the Group’s 0.6% investment in Actility S.A. which was made on 5 April 2017.
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16. CASH AND CASH EQUIVALENTS

Cash and cash equivalents include cash in hand, deposits held on call with banks, other short-term highly liquid investments with original maturities of three
months or less, and for the purposes of the cash flow statement also includes bank overdrafts. Bank overdrafts are shown within borrowings in current liabilities
on the balance sheet.

At At

31 December 31 December

(S in millions) 2017 2016
Cash at bank and in hand 109.9 50.7
Short-term deposits 377.0 606.3
Cash reclassified to short-term deposits with original maturity of greater than three months (342.0) (395.0)
Cash and cash equivalents 144.9 2620

At 31 December 2017, the Group has $342.0m of cash held in short-term deposits with an original maturity of between three and 12 months (2016: $395.0m).
This amount is presented separately within current assets in the balance sheet.

Cash and cash equivalents include the following for the purposes of the cash flow statement:

At At

31 December 31 December
($ in millions) Note 2017 2016
Cash and cash equivalents 144.9 262.0
Bank overdrafts 19 (0.3) (0.5)
Net cash and cash equivalents 144.6 2615
17. TRADE AND OTHER RECEIVABLES

At At

31 December 31 December
($ in millions) 2017 2016
Current:
Trade receivables 197.8 2103
Other receivables 254 349
Prepayments and accrued income' 96.2 61.7
Total trade and other receivables 319.4 3069
Non-current:
Prepayments and accrued income 5.8 6.4
Defined benefit pension asset 18.1 45
Other receivables - 0.8
Total other receivables 239 1.7
The Group's trade and other receivables are stated after allowances for doubtful debts. Movements during the year were as follows:
(S in millions) 2017 2016
At1January 13.7 16.1
Charged to the provision in respect of the current year 9.7 1.4
Utilised in the year (4.2) 2.0
Provision released in the year (6.7) .7
At 31 December? 12.5 137

1 Thebalance at year end includes prepayments of $43.5m (2016: $44.7m) and accrued income of $52.7m (2016: $17.0m)
2 The maturity of the Group’s provision for uncollectable trade receivables for the year ended 31 December 2017 is $0.9m between one and 30 days overdue, $4.8m between 31 and 120 days overdue and $6.8m over
120 days overdue (2016: S1.4m between one and 30 days overdue, $3.4m between 31 and 120 days overdue and $8.9m over 120 days overdue)

The Directors consider the carrying value of trade and other receivables to approximate to their fair value.
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18. INVENTORIES
At At
31December 31 December
(S in millions) 2017 2016
Finished goods 333 336
Work in progress 0.6 0.7
Total inventories 339 343 g
[}
The Group's inventories are stated after allowances for obsolescence. Movements in the allowance during the year were as follows: §
O
™
At At
31December 31 December
(S in millions) 2017 2016
At 1January 12.8 7.2
Charged to the allowance in respect of the current year 39 05
Released in the year (5.1) (4.9)
At 31 December 1.6 12.8
19. NET BORROWINGS
-
At 31 December 2017 At 31 December 2016 §
Deferred Deferred 2
($ in millions) Amount financing cost  Net balance Amount  financing cost Net balance @
Current: =
Bank overdrafts 03 - 03 05 - 05 z
3
Deferred satellite payments 31 - 3.1 3.8 - 3.8 7
Ex-Im Bank Facilities 122.2 - 122.2 995 - 995
Total current borrowings 125.6 - 125.6 103.8 - 103.8
Non-current:
Deferred satellite payments 5.6 - 5.6 8.4 - 8.4
Senior Notes due 2022 1,000.0 (5.1) 994.9 1,000.0 (6.1) 9939
— Net issuance discount (4.5) - (4.5) (5.5) - (5.5)
Senior Notes due 2024 400.0 (4.9) 395.1 400.0 (5.6) 394.4
Ex-Im Bank Facilities 508.7 (14.9) 493.8 5339 (18.6) 5153
Convertible Bonds due 2023 549.2 (6.6) 542.6 545.5 (7.7 537.8
— Accretion of principal 124 - 12.4 3.7 - 37
Total non-current borrowings 2,474 (31.5) 2,439.9 2,486.0 (38.0) 2,448.0
Total borrowings 2,597.0 (31.5) 2,565.5 2,589.8 (38.0) 2,551.8
Cash and cash equivalents (144.9) - (144.9) (262.0) - (262.0)
Short-term investments (342.0) - (342.0) (395.0) - (395.0)
Net borrowings 2,110.1 (31.5) 2,078.6 1,932.8 (38.0) 1,894.8

EX-IM BANK FACILITIES

The Group has two direct financing agreements with the Export-Import Bank (the ‘Ex-Im Bank Facilities”) of the United States. The $700.0m facility signed in

2011 was available to be drawn down for four years and is now repayable in equal semi-annual instalments over a further 7.5 years. Brawings under this facility
incur interest at a fixed rate of 3.11% for the life of the loan. In November 2014, the Group signed a seven-year $185.9m facility which has a total availability period
of two years and is now repayable in equal semi-annual instalments over a further five years. Drawings under this facility incur interest at a fixed rate of 1.96% for
the life of the loan.

SENIOR NOTES DUE 2022 AND 2024
On 4 June 2014, the Group issued $1.0bn of 4.875% Senior Notes due 15 May 2022. The aggregate gross proceeds were $992.1m, net of $7.9m issuance
discount. On 22 September 2016, the Group issued $400.0m of 6.5% Senior Notes due 1 October 2024.

SENIOR CREDIT FACILITY

On 22 May 2015, the Group signed a five-year $500.5m revolving credit facility (‘Senior Credit Facility’). Advances under the facility bear interest at a rate equal
to the applicable USD LIBOR, plus a margin of between 0.70% and 1.70% determined by reference to the ratio of net debt to EBITDA. At 31 December 2017,
there were no drawings under the Senior Credit Facility.
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CONVERTIBLE BONDS

On 9 September 2016, the Group issued $650m of 3.875% Convertible Bonds due 9 September 2023. The bonds are convertible into ordinary shares of the
Company and have a 3.875% p.a. coupon payable semi-annually and a yield to maturity of 3.681%. The bond is a net share settled instrument, meaning upon
conversion the Group will repay the principal of $650m in cash and satisfy the remaining conversion value in ordinary shares (if the market value of the Company’s
shares at settlement date exceeds the conversion price of $13.41 and the option is exercised by the Bondholder).

Upon issuance, in accordance with IAS 32 the instrument was bifurcated between a cash debt component and a derivative liability component, being $545.5m
and $104.5m respectively. The debt component meets the definition of net borrowings and over the term of the bond will accrete up to the principal value of
$650.0m with the cost of that accretion recognised in net financing costs. The derivative liability represents the value of the conversion rights associated with
the instrument and is accounted for at fair value through profit and loss. It is excluded from net borrowings with the mark-to-market movements recognised

in net financing costs as this represents the movement in fair value of the derivative component of the bond.

(S in millions) 2017 2016
Fair value of Convertible Bonds issued 650.0 650.0
Cost ofissue (8.1) 81
Net proceeds 641.9 641.9
Derivative liability component (104.5) (104.5)
Debt liability component at date of issue net of issue costs 537.4 537.4
Cumulative amortisation of debt issue costs to 31 December 2017 1.5 04
Cumulative interest charged to 31 December 2017 49.1 1.6
Cumulative coupon interest to 31 December 2017 (33.0) (7.9)
Debt liability component at 31 December 2017 555.0 541.5
Fair value of derivative liability component at 31 December 2017 125.7 1334
Fair value of Convertible Bond at 31 December 2017 680.7 6749

The interest charged for the year is calculated by applying an effective interest rate of 6.8% to the liability component. The total interest charge is split between
the coupon interest charge of $33.0m and accreted interest of $16.1m, with both charges recognised in net financing costs in the income statement. The coupon
interest is paid semi-annually in March and September with the liability recognised in accrued interest (note 20). Similarly, the bonds accrete semi-annually in
March and September with the liability recognised in borrowings.

The Directors consider the carrying value of borrowings, other than the Senior Notes, Convertible Bonds and the Ex-Im Bank 2011 Facility to approximate to their
fair value (see note 31). The effective interest rates at the balance sheet dates were as follows:

Effective interest rate % 2017 2016
Bank overdrafts 6.5% 3.8%
Senior Notes due 2022 4.9% 4.9%
Senior Notes due 2024 6.5% 6.5%
Ex-Im Bank 2011 Facility 3.1% 31%
Ex-Im Bank 2014 Facility 3.6% 2.0%
Deferred satellite payments 3.0% 3.8%
Convertible Bonds due 2023 6.8% 6.8%

Reconciliation of movements in liabilities to cash flows arising from financing activities:

At 31 Drawdowns Arrangement Other non- At 31
December and Interest cost Movementin cash December
($ in millions) 2016 repayments Cashflows Transfers! expense amortisation Fair Value  movements 2017
Short term borrowings 103.8 (80.8) (3.1 1051 32 - - (2.6) 125.6
Long term borrowings 1,906.5 784 (92.0) (105.1) 90.7 6.4 - - 1,884.9
Convertible Bond® 6749 - (2510 - 375 1 (7.7 680.7
Total liabilities from
financing activities 2,685.2 (2.4) (120.2) - 1314 75 (1.7 (2.6) 2,691.2
Cash and cash equivalents (262.0) (144.9)
Short term borrowings (395.0) (342.0)
Net debt 2,028.2 2,2043

1 Transfers comprise debt maturing from long term to short term borrowings
2 Includes derivative liability component
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20. TRADE AND OTHER PAYABLES

At At
31 December 31 December
($ in millions) 2017 2016
Current:
Trade payables 210.5 133.8
Deferred consideration - 05
Other taxation and social security payables 6.2 57
Other payables 4.5 1n.2
Accruals and deferred income! 363.4 3571
Total trade and other payables 584.6 5083
Non-current:
Deferred consideration = 0.2
Other payables 7.5 238
Defined benefit pension and post-employment liability 17.5 17.5
Total other payables 25.0 415

1 The deferredincome balance includes $181.8m (2016: $197.8m) relating to payments received from Ligado Networks. During the current financial year, $16.0m (2016: $11.0m) of these payments were released to the

income statement

The Directors consider the carrying value of trade and other payables to approximate to their fair value.

21. PROVISIONS

Movements in the current portion of the Group’s provisions were as follows:

Current Non-current
(S in millions) provisions provisions Total
At1January 2016 1.8 25 43
Charged in respect of current year 36 03 39
Utilised in current year (35) - (3.5)
At 31 December 2016 1.9 2.8 4.7
Charged inrespect of current year 21.8 6.9 28.7
Utilised in current year (7.5) - (7.5)
At 31 December 2017 16.2 9.7 25.9

The Group’s current provisions consist of a $16.0m restructuring provision along with $0.2m relating to Asset retirement obligations. The associated cash flows
in respect of the restructuring provision outstanding at 31 Becember 2017 are expected to occur within one year.

22. CURRENT AND DEFERRED TAXATION

The current tax asset of $13.8m and current tax liability of $130.2m (2016: $8.5m and $129.0m, respectively), represent the tax payable in respect of current and

prior periods less amounts paid.

RECOGNISED DEFERRED TAX ASSETS AND LIABILITIES

Deferred tax assets and liabilities (prior to the offsetting of balances within the same jurisdiction as permitted by IAS 12) for the year are shown below:

At 31 December 2017

At 31 December 2016

(S in millions) Assets Liabilities Net Assets Liabilities Net
Property, plant and equipment and intangible assets (25.8) 230.9 205.1 (32.7) 198.4 165.7
Borrowing costs capitalised in the cost of qualifying assets = 278 278 - 337 337
Pension and post-employment benefits (0.2) 11 0.9 (2.0 - (2.0
Share options (1.5) = (1.5) (3.8) - (3.8)
Taxlosses (20.4) - (20.4) (15.9) 05 (15.4)
Other (11.4) 12 (10.2) (10.2) 1.0 (9.2)
Net deferred tax liabilities (59.3) 261.0 201.7 (64.6) 2336 169.0

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets against current tax liabilities and when the

deferred income taxes relate to the same fiscal authority.
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The value of deferred income tax assets and liabilities included in the net deferred income tax balance is shown below:

At At
31 December 31 December
($ in millions) 2017 2016
Deferred tax assets (35.6) (39.3)
Deferred tax liabilities 2373 2083
Net deferred tax liabilities 201.7 169.0
Movement in temporary differences during the year:
Recognised
At in other At
1January Recognised Recognised comprehensive 31 December
($ in millions) 2017 in income in equity income 2017
Property, plant and equipment and intangible assets 165.7 394 = = 205.1
Borrowing costs capitalised in the cost of qualifying assets 337 (5.9) - - 27.8
Other (9.2) (1.0) - - (10.2)
Pension and post-employment benefits (2.0) 0.6 - 23 0.9
Share-based payments (3.8) 2.1 0.2 - (1.5)
Tax losses (15.4) (5.0) - (20.4)
Total 169.0 30.2 0.2 23 201.7
Recognised
At in other At
1 January Recognised Recognised  comprehensive 31 December
(S in millions) 2016 inincome in equity income 2016
Property, plant and equipment and intangible assets 149.2 16.5 - - 165.7
Borrowing costs capitalised in the cost of qualifying assets 417 (8.0 - - 337
Other (9.7 0.7 - (0.2) (9.2)
Pension and post-employment benefits 05 01 - (2.6) (2.0)
Share-based payments (7.8) 0.8 32 - (3.8)
Tax losses (21.0) 5.6 - - (15.4)
Total 1529 15.7 3.2 (2.8) 169.0
Total unprovided deferred tax assets:
At At
31December 31 December
($ in millions) 2017 2016
Unused income tax losses (2.4) (341
Unused capital losses (23.0) (24.2)
Total (25.4) (58.3)

Overseas dividends received are largely exempt from UK tax but may be subject to foreign withholding taxes. The unrecognised gross temporary difference in
respect of the unremitted earnings of those overseas subsidiaries affected by such taxes is Snil (2016: Snil), resulting in a deferred tax liability of Snil (2016: Snil).

The Budget announced by the Chancellor on 16 March 2016 included changes to the main rates of corporation tax for UK companies. The standard rate of
corporation tax reduced to 19% with effect from 1 April 2017, and there will be a further reduction to 17% from 1 April 2020. The deferred tax assets and liabilities
at the balance sheet date are calculated taking account of the forecast impact of the reduction of the corporation tax rate from 20% to the substantively
enacted rate of 17%.

On 22 December 2017 the U.S. President signed the Tax Cuts and Jobs Act, which included changes to the Federal tax rate. The Federal tax rate reduced from
35% to 21% with effect from 1 January 2018. The deferred tax assets and liabilities at the balance sheet date are calculated taking account of this reduction
of the Federal tax rate.
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23. RECONCILIATION OF CASH GENERATED FROM OPERATIONS

Reconciliation of profit for the year to cash generated from operations:

(S in millions) 2017 2016
Profit for the year 182.3 2434
Adjustments for:
Taxation charge 475 55.8
Financing costs 105.9 1234
Financing income (6.5) (4.3)
Mark-to-market valuation (7.7) 28.8
Operating profit 3215 4471
Depreciation and amortisation 406.7 3494
Loss on disposal of assets 73 0.7
Share of profit of associates (4.0) (2.4)
EBITDA 7315 794.8
Dividends received from associates 2.1 13
Non-cash employee benefit costs 16.2 15.8
Forward exchange contracts - (1.2)
Non-cash foreign exchange movements 15 (1.5)
Changes in net working capital:
Decrease in restricted cash' - 0.2
(Increase)/decrease in trade and other receivables (25.6) 19.0
Decrease/(Increase) in inventories 0.4 (9.3)
Increase/(decrease) in trade and other payables 337 (13.6)
Increase in provisions 14.6 -
Cash generated from operations 774.4 805.5
1 At31December 2017, the Group has $2.8m (2016: $2.8m) of restricted cash on the balance sheet, the majority of which are funds held in escrow in relation to the disposal of SkyWave
24. SHARE CAPITAL
At At
31 December 31 December
(S in millions) 2017 2016
Authorised:
1,166,610,560 ordinary shares of £0.0005 each (2016:1,166,610,560) 0.7 0.7
0.7 0.7
Allotted, issued and fully paid:
457,659,212 ordinary shares of £0.0005 each (2016: 452,062,811) 03 03
03 03

During the year ended 31 December 2017, a total of 1,005,403 (2016:1,527,989) ordinary shares of £0.0005 each were allotted and issued by the Company
under its employee share schemes. In addition, 2,973,025 ordinary shares and 1,617,973 ordinary shares (2016: nil and 946,283) of £0.0005 each were allotted
and issued by the Company as part of the final 2016 and interim 2017 scrip dividend offering respectively. No shares were repurchased during 2017 or 2016.
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25. EMPLOYEE SHARE OPTIONS AND AWARDS

The Group operates a number of share plans used to award options and shares to Directors and employees as part of their remuneration packages. In 2014,

the Inmarsat plc Executive Share Plan (‘ESP) was approved by shareholders and replaced the previous Executive Share Plans. Share awards since May 2014

have been made in accordance with the new share plan rules. Under the ESP, the Company can grant Bonus Share Awards (‘BSA") and Performance Share Awards
(‘PSA"), which replicate the previous Bonus Share Plan (‘BSP’) and Performance Share Plan (‘PSP’) awards. The costs of these awards are recognised in the income
statement (see note 7) based on the fair value of the awards on the grant date. Further information on how these are calculated can be found on the next page
and under ‘Employee benefits’in the principal accounting policies on page 120.

INMARSAT EMPLOYEES’ SHARE OWNERSHIP PLAN TRUST

Under the legacy Staff Value Participation Plan (the ‘2004 Plan’), shares were transferred to the Inmarsat Employees” Share Ownership Plan Trust (the Trust’)
(resident in Jersey). These options have now vested and expired, but some remaining shares are still held by the Trust and can be used to satisfy vesting under
other existing share plans.

A summary of all share activity within the Trust as at 31 December 2017, is as follows:

Shares

available for

($ in millions) grant
Balance at 1January 2017 138,086
Exercised — Long-Term Incentive Plan and Performance Share Awards (60,810)
Balance at 31 December 2017 71,276
Exercisable at 31 December 2017 77,276

1 Includes shares allocated within the Trust from the 2004 Plan

BONUS SHARE AWARD
Awards have been made regularly under the BSA to Executive Directors and certain members of senior management. Further information on awards granted
to Directors can be found in the Remuneration report on pages 76 to 98.

Awards are made in the form of a conditional allocation of shares. The performance conditions attached to the BSA are non-market-based performance
conditions. Any dividends paid by the Company will accrue and be added as additional shares upon vesting.

Under the rules of the BSA, the Remuneration Committee has the discretion to satisfy the awards using cash instead of shares. It is, however, the intention to
generally satisfy the awards using newly-issued shares.

As the BSA provides non-contributory share awards that have an entitlement to dividends and no market-based performance conditions attached, the fair value
of the awards is the value of the grant. This is due to the fact that regardless of the market price at the time the award of shares is made, the total value of shares
to be awarded (excluding shares added in lieu of dividends) will not change.

InJune 2017, an award was granted under similar conditions to existing BSA schemes for one of the business units.

PERFORMANCE SHARE AWARD

The PSA makes regular annual awards to Executive Directors and certain members of senior management. Further information on awards granted to Directors
can be found in the Remuneration Report. Participants are entitled to receive the value of any dividends that are paid between the date of award and the date

of vesting in the form of additional shares. Any such additional shares are only added to the number of shares which will vest subject to performance conditions
being satisfied.

The PSA shares will not ordinarily be transferred to participants until the third anniversary of the award date. The transfer of shares is dependent upon performance
conditions being satisfied over the three consecutive financial years starting in the financial year the award date falls. The rules of the PSA provide that the
Remuneration Committee has the discretion to satisfy the awards using cash instead of shares. It is, however, the intention to satisfy the awards using newly-
issued shares at the end of the relevant three-year period.

The performance conditions for the PSA are based on the Group’s Total Shareholder Return (‘TSR’) relative to constituents of the FTSE 50-150 and FTSE 350
Indices (excluding investment trusts), depending upon the year of the award, and on EBITDA or revenue growth measured over a three-year period. For the
award made in 2014, the vesting schedule is structured so that 50% of the reward is linked to the performance of TSR and 50% is linked to EBITDA, as individual
performance measures. The market-based performance condition has been incorporated into the fair value. For the 2015, 2016 and 2017 awards, the vesting
schedule has been restructured so that 30% of the reward is linked to the performance of TSR for Executive Directors (for any participants below Executive
Director level this is linked to revenue growth over the three-year period of the awards), 30% is linked to EBITDA and 40% is linked to strategic objectives set
out prior to the grant date of the scheme.
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The fair values and the assumptions used in the calculation of PSA awards vesting or due to vestin 2017 or after are as follows:

Performance Share Awards

Grant date 22 March 2017 23 March 2016 30 March 2015
Grant price £7.62 £9.30 £9.34
Exercise price nil nil nil
Bad leaver rate 12% 12% 12%
Vesting period 3years 3years 3years
Volatility 28.6% 22.5% 20.8%
Fair value per share option (Executive Director level) £4.43 £7.91 £8.50
Fair value per share option (below Executive Director level) £7.63 £9.43 £9.41

Both the BSA and PSA share awards expire 10 years after date of grant or such shorter period as the Remuneration Committee may determine before the

grant of an award. For share awards outstanding at the period end the weighted average of the remaining contractual life for the BSA and PSA share awards

at 31 December 2017 is 0.8 and 1.3 years, respectively.
UK SHARESAVE SCHEME AND INTERNATIONAL SHARESAVE PLAN

The UK Sharesave Scheme is an approved HM Revenue and Customs scheme. A grant made in June 2017 with an option price of £6.04 (reflecting the maximum
discount permitted of 20%) will mature in August 2020. A grant made in June 2016 with an option price of £5.68 (reflecting the maximum discount permitted

of 20%) will mature in August 2019.

The International Sharesave Plan mirrors the operation of the UK Sharesave Scheme as closely as possible. Participants are given either the opportunity
to receive options in the same way as the UK Sharesave Scheme, or the spread between the share price at the date of exercise and the grant price, delivered

(at the Company’s discretion) in cash or shares. It is the Company’s intention to satisfy the awards using shares, some of which are held by the Trust and some
of which will be newly-issued. A grant made in June 2017 with an option price of £6.04 (reflecting the maximum discount permitted of 20%) will mature in

August 2020.

Options under the UK Sharesave Scheme and International Sharesave Plan expire after a maximum of 3.5 years following the initial savings payments having been
made. The weighted average of the remaining contractual life for the current grant of the UK Sharesave Scheme and International Sharesave Plan at 31 December

2017 s 2.1 years for each plan.
EMPLOYEE STOCK PURCHASE PLAN

The Employee Stock Purchase Plan (‘ESPP) is for U.S. and Canadian employees to purchase the Company’s stock at a 15% discount using funds accumulated
from monthly contributions. A grant made under the scheme in December 2015 with an option price of £9.22 (reflecting the maximum discount permitted of 15%)
will mature in March 2018. A grant made under the scheme in June 2017 with an option price of £7.16 (reflecting the maximum discount permitted of 15%) will

mature in July 2019.

Options under the UK Sharesave Scheme, International Sharesave Plan and ESPP have been valued with a Black-Scholes model using the following assumptions:

Sharesave Sharesave

Scheme Scheme
(UK and (UK and ESPP
International)  International) ESPP 14 December
Grant date 6June 2017 30 June 2016 6 June 2017 2015
Market price at date of grant £8.43 £8.05 £8.43 £10.85
Exercise price £6.04 £5.68 £7.16 £9.22
Bad leaver rate 3% pa 3% pa 3% pa 3% pa
Vesting period 36 months 36 months 25 months 26 months
Volatility 27.9% 24.6% 32.7% 20.4%
Dividend yield assumption 5.1% 4.5% 5.0% 3.0%
Risk-free interest rate 0.1% 0.1% 0.1% 0.4%
Fair value per option £1.93 £1.85 £1.61 £1.74
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UK SHARE INCENTIVE PLAN

The UK Share Incentive Plan ('SIP’) has made several awards and is an approved HM Revenue and Customs scheme. Arrangements exist which replicate the
awards as closely as possible for eligible international employees, using the same market values per award as used by SIP.

A summary of share awards activity as at 31 December 2017 is as follows:

SIP (UK) BSA PSA Total
Balance at 1January 2017 237,261 2,554,288 1,380,010 471,559
Granted/allocated - 1,660,251 767153 2,427,404
Forfeited/lapsed - (622,211) (416,040) (1,038,251)
Exercised/sold/transferred (51,320) (779140) (251,800)  (1,082,260)
Balance at 31 December 2017 185,941 2,813,188 1,479,323 4,478,452
Exercisable at 31 December 2017 185,941 - - 185,941
Exercise price per share n/a nil nil
A summary of share option activity as at 31 December 2017 and the weighted average exercise price per award is as follows:
Weighted Weighted Weighted
average Sharesave average average
Sharesave (UK)  exercise price  (International)  exercise price ESPP  exercise price Total
Balance at 1 January 2017 543,735 £5.68 432,514 £5.68 73,874 £9.22 1,050,123
Granted/allocated 486,398 £6.04 350,837 £6.04 66,045 £7.16 903,280
Forfeited/lapsed (120,977) £5.81 (74,522) £5.71 (34,572) £8.66 (230,071)
Exercised (3300) £5.68 (99) £5.68 - - (3399)
Balance at 31 December 2017 905,856 £5.86 708,730 £5.86 105,347 £8.1 1,719,933
Exercisable at 31 December 2017 - - - -
Exercise price per share £5.681t0£6.04 £5.681t0 £6.04 £716t0£9.22
26. RESERVES
Cash flow hedge reserve:
($ in millions) 2017 2016
Balance at 1January (23.3) 09
Loss recognised on cash flow hedges:

Forward exchange contracts 14.1 (24.7)
Reclassified and capitalised on the balance sheet:

Forward exchange contracts 1.5 13
Reclassified to the income statement:

Interest rate swaps = (0.9)
Tax charged related to amounts transferred to the income statement = 01
Balance at 31 December (7.7) (23.3)
Gains and losses reclassified from equity into the income statement during the period are included in the following income statement lines.

($ in millions) 2017 2016
Total net operating costs - (0.9)
Tax credit - 01
Total credited to the income statement in the year - (0.8)

Gains and losses relating to the effective portion of cash flow hedges are recognised in other comprehensive income and the cash flow hedge reserve. When
ahedged item is recognised in the income statement the cumulative deferred gain or loss in other comprehensive income and the cash flow hedge reserve
is reclassified to the income statement. When a hedged item is recognised as a non-financial asset or liability in the balance sheet the accumulated gain

or loss is transferred from the cash flow hedge reserve and included in the initial measurement of its cost.



Inmarsat plc| Annual Report and Accounts 2017 Financial Statements | Consolidated financial statements 14

W
o
@
=
(@]
e
)
o
9

27. EARNINGS PER SHARE

Earnings per share for the year ended 31 December 2017 has been calculated based on profit attributable to equity holders for the year and the weighted average

number of ordinary shares in issue (excluding shares held by the Employee Benefit Trust).

For diluted earnings per share, the weighted average number of ordinary shares in issue is adjusted to assume conversion of all potentially dilutive ordinary shares.

These represent share options and awards granted to employees under the employee share plans. The convertible bonds due 2023 could potentially dilute basic

earnings per share in the future, however these shares were not included in the calculation of diluted earnings per share because they were anti-dilutive in the

period, as the contingent conditions associated to the bond had not been met. g
<
[}

($ in millions) 2017 2016 3

Profit attributable to equity holders of the Company 181.7 242.8 §

Profit attributable to equity holders for diluted earnings per share 181.7 242.8

(millions) 2017 2016

Weighted average number of ordinary shares inissue 454.8 44977

Potentially dilutive ordinary shares 5.1 49

Weighted average number of ordinary shares for diluted earnings per share 459.9 454.6

($ per share) 2017 2016

Basic earnings per share 0.40 0.54

Diluted earnings per share 0.40 053

Adjusted earnings per share

Adjusted earnings per share for the year ended 31 December 2017 has been calculated based on profit attributable to equity holders adjusted for the post-tax
impact of the early repurchase of the 2017 convertible bonds (2016 amounts only), the impact of the movement in the fair value of the conversion liability
component of the 2023 convertible bonds and the post-tax impact of restructuring costs.
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(S in millions) 2017 2016
Profit attributable to equity holders of the Company 181.7 242.8
Adjustment for:

(Decrease)/Increase in fair value of conversion of the liability component of 2023 convertible bonds (7.7) 230

Loss on redemption of 2017 convertible bonds (post-tax) - 26.2

Restructuring costs (post-tax) 16.1 -
Adjustable profit attributable to equity holders of the Company’ 190.1 2920
(millions) 2017 2016
Weighted average number of ordinary shares inissue 454.8 44977
Potentially dilutive ordinary shares 5.1 49
Weighted average number of ordinary shares for diluted earnings per share 459.9 454.6
(S per share) 2017 2016
Basic earnings per share' 0.42 0.65
Diluted earnings per share' 0.41 0.64

1 The 2017 fair value of the conversion liability component of the convertible bond is a pre-tax figure, whereas the 2016 comparative is post-tax. If we were to align 2016 to 2017, the adjusted profit attributable to equity
holders would be 297.8 and basic and adjusted EPS would be $0.66
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28. PENSIONS AND POST-EMPLOYMENT BENEFITS

The Group operates pension schemes in each of its principal locations. The Group’s pension plans are provided through both defined benefit schemes and defined
contribution arrangements.

The Group operates defined benefit pension schemes in the United Kingdom, regulated by the Pensions Regulator, and The Netherlands. The Group’s principal
defined benefit pension plan is the Inmarsat Global scheme, which is a UK funded scheme with assets held in a separate fund administered by a corporate trustee;
the scheme is closed to new employees and the Company closed the defined benefit plan to future accruals during 2017. The trustee is required by law to actin
the interest of the fund and of all relevant stakeholders in the scheme. The trustees of the pension schemes are responsible for the investment policy with regards
to the assets of the fund.

The Group is required to ensure that the plan is fully funded where the future liabilities for benefits are covered by the fund’s assets. The Group is also required
to make employer contributions at 15% of the members’ salary to the fund assets. The size of the asset that can be recognised as a result of a pension surplus
should not exceed the recoverable amount and is restricted to the asset ceiling per IAS 19.

The Inmarsat Global defined benefit plan was valued using the projected unit credit method with the valuation undertaken by professionally qualified and
independent actuaries as at 31 Becember 2017. The results of the valuation, which have been updated for any material transactions and material changes
in circumstances (including changes in market prices and interest rates) up to 31 December 2017, are set out below.

The Group also provides post-employment benefits for some of its employees. The Group’s principal scheme is the Inmarsat Global post-retirement healthcare
benefit scheme, which is the provision of healthcare to retired employees (and their dependants) who were employed before 1January 1998. Employees who have
10 years of service at the age of 58 and retire are eligible to participate in the post-retirement healthcare benefit plans. Membership of this plan is multinational,
although most staff are currently employed in the UK. The plans are self-funded and there are no plan assets from which the costs are paid. The cost of providing
these benefits is actuarially determined and accrued over the service period of the active employee groups. The Group's post-retirement medical liability is
capped at CPI plus 1%.

Schemes denominated in local currencies are subject to fluctuations in the exchange rate between US Dollars and local currencies.

The primary risk to which the Inmarsat Global defined benefit plan exposes the Group is the risk arising through a mismatch between the plan’s assets and its
liabilities. This is primarily made up of a number of strategic investment risks. The key strategic investment risks inherent in the current investment strategy
are as follows:

> market risk (the risk that investment returns on assets are lower than assumed in the actuarial valuation, thereby resulting in the funding level being lower
than expected)

> interest rate risk (the risk that the assets do not move in line with the value placed on the liabilities in response to changes in interest rates)
> inflation risk (similar to interest rate risk but concerning inflation)
> credit risk (the risk that payments due to corporate bond investors may not be made)

> active management risk (the risk that active managers underperform the markets in which they invest, resulting in lower-than-expected investment returns)
and

> currency risk (the risk that currency market movements adversely impact investment returns)

In addition to the investment-related risks, the plan is also subject to the risk that members live longer than expected, or that the financial assumptions used in
valuing the liabilities are not borne out in practice. This could lead to unexpected contributions from the Group being required to meet the benefit payments due.

The principal actuarial assumptions used to calculate the Group’s pension and post-employment benefits liabilities under IAS 19 are:

At At
31December 31 December
2017 2016

Weighted average actuarial assumptions:
Discount rate 2.6% 2.7%
Future salary increases 2.3% 3.2%
Medical cost trend rate 3.2% 3.6%
Future pension increases 2.9% 2.8%

Mortality assumptions have been updated to reflect experience and expected changes in future improvements in life expectancy. The average life expectancy
assumptions for the Company’s pension and post-employment benefits liabilities are as follows:

Life Life

expectancy expectancy

2017 2016

Male current age 65 88.8 88.6

Female current age 65 90.0 89.7
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Mortality assumptions used are consistent with those recommended by the individual scheme actuaries and reflect the latest available tables, adjusted for the
experience of the Group where appropriate. For the Inmarsat Global defined benefit pension scheme and the Inmarsat Global post-retirement healthcare benefits
for 2017, mortality has been assumed to follow the SAPS tables with -1 year age rating for males and CMI 2013 improvement with a long-term trend of 1.5% p.a.
Significant actuarial assumptions for the determination of the defined benefit obligation are discount rate, expected salary increase, mortality and healthcare
cost trend rates. The sensitivity analysis below is for the Group’s principal pension and post-employment benefits schemes, and has been determined based
on reasonable possible changes of the assumptions occurring at the end of the reporting period assuming that all other assumptions are held constant.
Inmarsat Global defined benefit scheme: 2
<
[}
Impact on Impact on 3
benefit projected 3
obligation pension cost ®
increase/ increase/
Change in assumption ($ in millions) (decrease) (decrease)
Increase in discount factor of 0.25% (5.5) (0.2)
Decrease in discount factor of 0.25% 59 0.2
Increase ininflation of 0.25% 59 0.2
Decrease in inflation of 0.25% (5.4) (0.
Mortality: -2 years for males and -1year for females 29 0.1
Inmarsat Global post-retirement healthcare benefit scheme: -
o
Impact on S
benefit Impact on g.
obligation service cost =
increase/ increase/ g
Change in assumption ($ in millions) (decrease) (decrease) =
Increase in discount factor of 0.5% (0.9) - rg
Increase ininflation of 0.5% 1.0 _ a
Increase in healthcare cost trend rate of 1% 21 0.1
Decrease in healthcare cost trend rate of 1% (1.7) (0.0

In reality, there is an expectation of inter-relationships between the assumptions, for example, between discount rate and inflation. The above analysis does not
take the effect of these inter-relationships into account.

Amounts recognised in the balance sheet are:

At At
31 December 31 December
($ in millions) 2017 2016
Present value of funded defined benefit obligations (pension) (126.5) (135.9)
Present value of unfunded defined benefit obligations (pension) (0.5) (0.4)
Present value of unfunded defined benefit obligations (post-employment benefits) (15.9) (16.7)
Fair value of defined benefit assets 143.5 140.0
Net defined benefit asset/(liability) recognised in the balance sheet 0.6 (13.0)
The above net liability is recognised in the balance sheet as follows:
At At
31December 31 December
($ in millions) Note 2017 2016
Defined benefit pension asset 17 18.1 45
Defined benefit pension and post-employment liability 20 (17.5) (17.5)
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Analysis of the movement in the present value of the defined benefit obligations is as follows:

Post-

Defined benefit employment

($ in millions) pension plan benefits

At1January2016 109.9 17.0

Current service cost 1.7 01

Interest cost 36 0.6
Remeasurement losses:

Actuarial loss arising from changes in financial assumptions 37.8 20
Foreign exchange gain (16.8) (2.7)
Benefits paid (0.9) (03)
Contributions by pension participants 1.0 -
At 31 December 2016 1363 16.7
Current service cost 1.6 0.4
Past service cost' (4.1) -
Interest cost 36 0.5
Remeasurement gains:

Actuarial gains arising from changes in financial assumptions (2.6) (3.3)

Foreign exchange loss n3 1.9
Benefits paid (19.5) (0.3)
Contributions by pension participants 04 -
At 31 December 2017 127.0 15.9
Analysis of the movement in the fair value of the assets of the defined benefit pension plans is as follows:
(S in millions) 2017 2016
At1January 140.0 1276
Interestincome 3.7 4.2
Remeasurement gains/(losses):

Experience return on plan asset (excluding interest income) 7.2 256

Actuarial (loss)/gains arising from changes in financial assumptions (0.4) 0.8
Contributions by employer 1.0 1.5
Contributions by pension participants 03 1.0
Benefits paid (19.6) (0.6)
Expenses paid (included in service cost) (0.4) (0.2)
Foreign exchange gain/(loss) 1n.7 (19.9)
At 31 December 143.5 140.0

1 The Group Defined Benefit Pension Plan closed to further benefit accrual on 31 March 2017 and all former active members have now become deferred members. This curtailment has resulted in a past service credit

and decrease to the defined benefit obligation
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Amounts recognised in the income statement in respect of the plans are as follows:

2017 2016

Defined Post- Defined Post-

benefit employment benefit employment

($ in millions) pension plan benefits pension plan benefits

Current service cost 2.0 04 1.9 0.1

Past service gain (4.1) 0.0 - -

Net interest (income)/expense (0.1) 0.5 (0.6) 0.6
Foreign exchange (gain)/loss (0.4) 19 31 2.7
(2.6) 2.8 4.4 (2.0)

Current service cost is included within employee benefit costs (note 7). The net financing costs together with foreign exchange gains and losses are included within
interest payable (note 9).

Amounts recognised in the statement of comprehensive income in respect of the plans are as follows:

2017 2016
Defined Post- Defined Post-
benefit employment benefit employment
(S in millions) pension plan benefits pension plan benefits
Actuarial gains arising from changes in financial assumptions (2.2) (3.3) 37.0 2.0
Actuarial gains arising from changes in experience adjustment - - (25.6) -
Return on plan asset (excluding interest income) (7.2) - - -
Remeasurement of the net defined benefit asset and liability (9.4) (3.3) 1.4 2.0
The assets held in respect of the Group'’s defined benefit schemes were as follows:
At 31 December 2017 At 31 December 2016

Percentage Percentage
Value  of total plan Value of total plan
($ in millions) assets (Sin millions) assets
Equities 30.7 21.4% 36.0 25.7%
Cash 14 1.0% 1.6 1.1%
Bonds 80.9 56.4% 78.5 56.1%
Other 30.5 21.2% 239 17.1%

Fair value of scheme assets 143.5 140.0

The Inmarsat Global defined benefit plan assets, which contribute over 93% of the total Group assets, are all invested in pooled investment funds, the majority

of which are priced daily, except for the High Income UK Property, Liquid Alternative Strategies Alternatives and Multi Asset Credit funds which are priced monthly
and the UCITS Alternative Strategies fund which is priced weekly. With regard to private debt, the portfolio will be valued on an absolute basis, using the ‘best
efforts’ value on a quarterly basis. Therefore, fund investments are primarily valued based on the market value/capital account statements received from the
underlying general partners of the underlying funds. Capital account statements and unaudited financial statements are distributed approximately 90 days
after each quarter. The fund also distributes U.S. GAAP audited financials, including capital account statements, for each 31 December fiscal year-end around
30 June of the subsequent year.
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The allocations to each of the investment funds as at 31 December 2017 are as follows:

Allocation
Fund Legal structure (%)
Passive Global Equity Mercer QIF CCF 3.2%
Global Fundamental (RAFI) Equity Mercer QIF CCF 31%
Global Low Volatility Equity MGI Funds PLC 2.8%
Global Small Cap Equity MGI Funds PLC 3.3%
Sustainable Equity MGI Funds PLC 1.8%
Global Listed Infrastructure Equity MGI Funds PLC 1.3%
Eurozone Equity MGI Funds PLC 1.5%
Emerging Markets Equity MGI Funds PLC 5.9%
Emerging Markets Debt MGI Funds PLC 2.7%
Global High Yield Bonds MGI Funds PLC 0.6%
Multi Asset Credit Mercer QIF Fund PLC 31%
Absolute Return Fixed Income MGl Funds PLC 1.8%
Liquid Alternatives Strategies Mercer QIF Fund PLC 8.9%
Mercer UCITS Alternatives Strategies MGI Funds PLC 2.8%
High Income UK Property Mercer QIF CCF 2.6%
Private Debt Mercer Private Investment Partners (Offshore) LLP 1.9%
UK Cash MGI Funds PLC 0.5%
Total growth portfolio 47.8%
UK Credit Mercer PIF Fund PLC 13.2%
UK Long Gilt Fund MGI Funds PLC 0.2%
Inflation Linked Bonds MGI Funds PLC 9.3%
Long Flexible Enhanced Matching Fixed Mercer QIF Fund PLC 8.1%
Medium Flexible Enhanced Matching Real Mercer QIF Fund PLC 14.0%
Long Flexible Enhanced Matching Real Mercer QIF Fund PLC 7.4%
Total matching portfolio 52.2%
Total assets 100.0%

The investment portfolio seeks to mitigate the investment risks identified above through a combination of asset class diversification, underlying investment
manager diversification and the use of currency hedging where appropriate. The assets are split into two portfolios, the growth portfolio and the matching
portfolio. The assets within the growth portfolio are invested so as to achieve an appropriate level of growth above that of the plan’s liabilities, ensuring a sufficiently
diversified portfolio of investments provides the plan with a variety of sources of return, without unduly exposing the plan to a single type of risk. The assets within
the matching portfolio are invested so as to minimise the level of unrewarded risk and ensure the portfolio broadly matches changes in the value of the plan’s
liabilities. This is achieved by investing in a range of pooled investment funds as outlined in the table above, with the allocation to each fund determined by a
combination of the following: the nature of the plan’s liability structure, the target level of hedging deemed appropriate to reflect the Trustee’s risk tolerance
and a ‘fair value” assessment of market levels. Some of these funds achieve their objectives by utilising a range of bond or bond type instruments, resulting in
leveraged exposure which enables the plan to match a greater proportion of its liabilities than would be possible by only holding physical securities. Instruments
utilised within the funds include fixed interest gilts, index-linked gilts, corporate bonds, gilt repos, interest rate swaps, inflation swaps and total

return swaps.

The plan does not hold any direct investments in the Group; however, due to the pooled nature of the investment funds, there may be some indirect investment.

The duration of the defined benefit liabilities within the Inmarsat Global defined benefit plan is approximately 26 years. The defined benefit obligation as at
December 2017 is split as follows:

Active members 0% (following the closure of the plan to future accrual effective 1 April 2017, all former active members have become deferred members)
Deferred members 90%

Pensioner members 10%
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The average age of the active, deferred and pensioner members at the date of the last statutory funding valuation for the Inmarsat Global defined benefit plan
(31 December 2014) was 54 years, 55 years and 68 years, respectively.

The estimated contributions expected to be paid into the Inmarsat Global defined benefit pension plan during 2018 are SO.Im. In 2017 actual contributions under
this plan were $0.2m (2016: $S0.7m).

Under the current Inmarsat Global defined benefit plan Recovery Plan and Schedule of Contributions there are no further contributions due in respect of the
past service deficit revealed as part of the last statutory funding valuation as at 31 December 2014. The current Schedule of Contributions requires the Company
to pay 15% of pensionable salary in respect of the additional accrual of future benefits for members of the defined benefit tier of the Pensionbuilder section and
any notional member contributions payable under the SMART arrangement. Contributions in respect of the Defined Contribution tier and the Pensionsaver
section are paid in addition.

The next statutory funding valuation of the plan will be carried out as at 31 December 2017. As part of this, the Trustees and Company will be required to agree
a pattern of contributions to cover any deficit revealed by the valuation, along with the rate payable for future accrual of benefits. This could lead to anincrease
or decrease from the current level of contributions.

29. OPERATING LEASE AND OTHER COMMITMENTS

The Group's future aggregate minimum lease payments under non-cancellable operating leases and other unrecognised contractual commitments are as follows:

At 31 December 2017 At 31 December 2016

Non- Other Non- Other

cancellable unrecognised cancellable  unrecognised

operating contractual operating contractual
($ in millions) leases commitments Total leases  commitments Total
Within one year 12.7 6.9 19.6 155 5.4 209
Within two to five years 46.6 403 86.9 50.5 364 86.9
After five years 293 0.4 29.7 721 0.8 729
88.6 47.6 136.2 13811 426 180.7

Operating lease commitments primarily relate to leased office space, including the Group’s head office located at 99 City Road, London EC1Y 1AX. Other unrecognised
non-cancellable contractual commitments relate to network service contracts and maintenance contracts, which have varying terms.

The total of future sublease payments expected to be received under non-cancellable subleases at 31 December 2017 relating to the aforementioned head office
lease is SO.1m over one year (at 31 December 2016: SO.2m over one year).

In addition, the Group has the following purchase commitments, relating to future obligations to purchase space segment capacity:

At At

31 December 31 December

(S in millions) 2017 2016
Within one year 24.7 304
Within two to five years n.5 58
36.2 36.2

The Group has various agreements deriving revenue from designated leased capacity and leased equipment. These amounts are recorded as revenue on a

straight-line basis over the respective lease terms and represent the majority of the Group's future aggregate minimum lease payments under non-cancellable

operating leases expected to be received:

At At

31 December 31 December

(S in millions) 2017 2016
Within one year 28.7 233
Within two to five years 18.7 2.5
47.4 258
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30. CAPITAL RISK MANAGEMENT

The following table summarises the capital of the Group:

At At
31December 31 December
($ in millions) 2017 2016
As per balance sheet
Cash and cash equivalents (144.9) (262.0)
Short-term deposits greater than three months (342.0) (395.0)
Borrowings 2,565.5 2,551.8
Net borrowings 2,078.6 1,894.8
Equity attributable to shareholders of the parent 1,254.7 1,239.7
Capital 3,3333 3134.5

The Group's objective when managing its capital is to safeguard its ability to continue as a going concern in order to provide returns for shareholders and benefits
for other stakeholders and to maintain an optimal capital structure to reduce the cost of capital. The Group continually evaluates sources of capital and may
repurchase, refinance, exchange or retire current or future borrowings and/or debt securities from time to time in private or open-market transactions, or by any
other means permitted by the terms and conditions of borrowing facilities and debt securities. Additionally, the Group may adjust the amount of dividends paid

to shareholders, return capital to shareholders, issue new shares or sell assets to reduce debt.

The Group uses a maximum ratio of net borrowings to EBITDA as an internal planning parameter and in regular forecasting and monitoring activities.
In addition, movements in cash and borrowings as well as total available liquidity are monitored regularly.

The net borrowings to EBITDA ratio for the year ended 31 Becember 2017 is 2.8 (2016: 2.4). The Group’s liquidity is disclosed in note 3(d). No changes were made
in the Group's objectives, policies or processes for managing capital during the current or preceding year.

31. FINANCIAL INSTRUMENTS

TREASURY MANAGEMENT AND STRATEGY
The Group's treasury activities are managed by its treasury department which reports into the Chief Financial Officer. The treasury department operations are
bound by the Board-approved treasury policy and related treasury operating manual. The overriding objective of treasury activities is to manage financial risk.

Key features of treasury management include:

> ensuring that the Group is in a position to fund its obligations in appropriate currencies as they fall due

> maintaining adequate undrawn borrowing facilities and

> maximising return on short-term investments based on counterparty limits and credit ratings

Treasury activities are only transacted with counterparties who are on the approved counterparty list approved by the Board.

The Group's foreign exchange policy is not to hedge its foreign currency transactions. Where there is a material contract with a foreign currency exposure,
a specific hedge to match the specific risk will be evaluated and must be approved by the Chief Financial Officer prior to any hedge being undertaken.

FINANCIAL INSTRUMENTS BY CATEGORY
The following table sets out the categorisation of financial assets and liabilities in terms of IAS 39:

At 31 December 2017 At 31 December 2016

Derivatives Derivatives

Loans and used for Loans and used for
($ in millions) receivables hedging Total receivables hedging Total

Assets as per balance sheet

Trade receivables and other’ 2753 — 2753 250.7 - 250.7
Cash and cash equivalents 144.9 = 144.9 262.0 - 2620
Derivative financial instruments - 1.5 1.5 - 1.8 1.8
420.2 1.5 421.7 512.7 1.8 514.5

1 Consists of trade receivables, other receivables and accrued income (see note 17)
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At 31 December 2017 At 31 December 2016

Derivatives Fair value Other Derivatives Fair value Other

used for through financial used for through financial
($ in millions) hedging profit and loss liabilities Total hedging  profit and loss liabilities Total

Liabilities as per balance sheet

Borrowings = = 2,565.5 2,565.5 - - 2,551.8 2,551.8
Trade payables and other! - - 328.0 328.0 - - 236.4 236.4
Derivative financialinstruments 10.0 125.7 = 135.7 26.] 1333 - 1594
10.0 125.7 2,893.5 3,029.2 26.1 1333 2,7188.2 29476

1 Consists of trade payables, deferred consideration, other payables and accruals (see note 20)

The table below analyses the Group’s financial liabilities and net-settled derivative financial instruments into relevant maturity groupings based on the remaining
period at the balance sheet date to the contractual maturity date. The amounts disclosed in the table are the contractual undiscounted cash flows. Balances due
within 12 months equal their carrying values as the impact of discounting is not significant.

At 31 December 2017

Less than Between Between Over
($ in millions) lyear T1and2years 2and5 years S years Total
Borrowings' 260.2 254.4 1,694.0 1,188.5 3,397.1
Trade payables and other 3213 1.7 35 1.5 328.0
Derivative financialinstruments 79 19 0.2 125.7 135.7
589.4 258.0 1,697.7 1,315.7 3,860.8

1 Includes interest obligations on the Senior Notes due 2022 and 2024, Ex-Im Bank Facilities and Convertible Bonds. The interest obligations on those borrowings are at fixed rates for the term of the borrowing

At 31 December 2016

Less than Between Between QOver
($ in millions) lyear  land2years 2and5vyears 5years Total
Borrowings' 2236 219.3 216.7 2,741.5 3,4011
Trade payables and other 2132 17.9 39 14 2364
Derivative financial instruments 59 16.9 32 1334 1594
44277 2541 2238 2,876.3 37969

1 Includes interest obligations on the Senior Notes due 2022 and 2024, Ex-Im Bank Facilities and Convertible Bonds. The interest obligations on those borrowings are at fixed rates for the term of the borrowing

FAIR VALUES OF DERIVATIVE FINANCIAL INSTRUMENTS
The Group's derivative financial instruments consist of forward foreign currency contracts which are primarily designated as cash flow hedges and the conversion
liability component of the convertible bonds due 2023.

Derivative financial instruments are initially measured at fair value (see further below) on the contract date and are re-measured at each reporting date.
The change in the fair value is accounted for differently depending on whether the instrument qualifies for hedge accounting (eg where a forward foreign currency
transaction is designated as a cash flow hedge) or not (eg undesignated cash flow hedges and the conversion liability component of the 2023 convertible bond).

Under hedge accounting, the change in fair value initially goes through other comprehensive income. At the point hedge accounting is discontinued, ie when
the hedging instrument expires, is exercised or no longer qualifies for hedge accounting, the amounts sitting in other comprehensive income are recycled to the
income statement or, where appropriate, capitalised to the balance sheet. Where hedge accounting does not apply, the change in fair value is included in net
financing costs in the income statement.
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The fair values at the balance sheet date were:

At At
31 December 31 December
($ in millions) 2017 2016
Financial assets:
Forward foreign currency contracts — designated cash flow hedges 15 0.8
Forward foreign currency contracts — undesignated - 1.0
Total derivative financial assets 1.5 1.8
Current portion of derivative financial assets 1.2 1.7
Non-current portion of derivative financial assets 03 0.1
Financial liabilities:
Conversion liability component of 2023 Convertible Bond 125.7 133.4
Forward foreign currency contracts — designated cash flow hedges 9.9 239
Forward foreign currency contracts — undesignated 0.1 21
Total derivative financial liabilities 135.7 159.4
Current portion of derivative financial liabilities 7.9 5.9
Non-current portion of derivative financial liabilities 127.8 153.5
The full value of a hedging derivative is classified as a non-current asset or liability if the remaining maturity of the hedged item is more than 12 months and,
as a current asset or liability if the maturity of the hedged itemis less than 12 months.
The fair values of forward foreign exchange contracts are based on the difference between the contract amount at the current forward rate at each period
end and the contract amount at the contract rate, discounted at a variable risk-free rate at the period end. The fair value of the conversion liability component
of the Convertible Bonds due 2023 is determined as the difference between the market value of the Convertible Bond and the carrying amount of the liability
component of the Convertible Bond. Both are classified as level 2 in the fair value hierarchy according to IFRS 7.
The Group has no financial instruments with fair values that are determined by reference to significant unobservable inputs, ie those that would be classified as
level 3in the fair value hierarchy, nor have there been any transfers of assets or liabilities between levels of the fair value hierarchy. There are no non-recurring
fair value measurements.
FORWARD FOREIGN EXCHANGE
The following tables set out the face value and fair value of forward foreign exchange contracts outstanding for the Group as at 31 December 2017 and 2016:
At 31 December 2017
Maturing Maturing Maturing
within between between Fair value
Outstanding forward foreign exchange contracts (in millions) Face value lyear Tland2years 2andS5 Years (USs$)
GBP contracts £105.2 £87.6 £13.7 £3.8 (9.0)
CAD contracts CAD 309 CAD 20.1 CAD7.8 CAD 3.0 09
At 31 December 2016
Maturing Maturing Maturing _
within between between Fair value
Outstanding forward foreign exchange contracts (in millions) Face value lyear  land2years 2andS5 Years (USS)
GBP contracts £124.1 £24.8 £81.8 £17.5 (24.5)
CAD contracts CAD50.5 CAD22.2 CAD17.5 CAD10.8 03

The Group has entered into contracts to build the |-6 satellite. The Group has entered into forward foreign exchange contracts (for terms equivalent to when
the milestone payments fall due) to hedge the exchange rate risk arising from these anticipated milestone payments, which are designated as cash flow hedges.

As at 31 December 2017, the aggregate amount of losses under forward foreign exchange contracts deferred in the cash flow hedging reserve relating to the
exposure on these payments is $7.7m. The milestone payments will take place at irregular periods throughout each year until 2021, at which time the related

cash flow hedges deferred in equity will be reclassified to profit and loss.
NON-DERIVATIVE FINANCIAL ASSETS AND FINANCIAL LIABILITIES

Non-derivative financial assets consist of cash at bank, short-term investments, trade receivables, other receivables and accrued income.

Non-derivative financial liabilities consist of borrowings, trade payables, deferred consideration, other payables and accruals.



Inmarsat plc| Annual Report and Accounts 2017 Financial Statements | Consolidated financial statements 151

FAIR VALUE OF NON-DERIVATIVE FINANCIAL ASSETS AND FINANCIAL LIABILITIES

With the exception of the Senior Notes, the Ex-Im Bank Facilities and the Convertible Bonds, the fair values of all non-derivative financial instruments approximate
to the carrying value in the balance sheet. The fair value of Senior Notes, Ex-Im Bank Facilities and Convertible Bonds are classified as level 2 in the fair value
hierarchy according to IFRS 7.

The following methods and assumptions have been used to determine fair values:

> the fair values of cash at bank, overdrafts and short-term deposits approximate their carrying values because of the short-term maturity of these instruments
(seenote 16)

> the fair value of trade and other receivables and payables, accrued income and costs, and deferred consideration approximate their carrying values (see notes
17 and 20 respectively)

> the carrying amount of deferred satellite payments represents the present value of future payments discounted, using an appropriate rate, at the period end.
This carrying amount approximately equals fair value (see note 19)

> the Senior Notes due 2022 are reflected in the balance sheet net of unamortised arrangement costs and net issuance premium of $5.1m and $4.5m,
respectively (see note 19). The fair values of the Senior Notes due 2022 are based on the market price of the bonds and are reflected in the next table

> the Senior Notes due 2024 are reflected in the balance sheet net of unamortised arrangement costs of $4.9m (see note 19). The fair values of the Senior
Notes due 2024 are based on the market price of the bonds and are reflected in the next table

> the Ex-Im Bank Facilities are reflected in the balance sheet net of unamortised arrangement costs of $14.9m (2016: $18.6m). The fair value of the 2011 facility
has been based on the implicit interest rate of the 2014 facility (see note 19) and

> theliability component of the Convertible Bonds is reflected in the balance sheet on an amortised cost basis, net of unamortised arrangement costs
of $6.6m (2016: $7.7m) (see note 19). The fair value of the Convertible Bonds is based on the market price of the bonds and is reflected in the table below

At 31 December 2017

At 31 December 2016

Carrying Fair value Carrying Fair value
(S in millions) amount amount amount amount
Senior Notes due 2022 1,000.0 1,000.8 1,000.0 975.0
Senior Notes due 2024 400.0 408.1 400.0 4083
Ex-Im Bank Facilities 630.9 639.7 6334 649.4
Convertible Bonds due 2023 561.6 687.3 549.2 682.6

32. CAPITAL COMMITMENTS

The Group had authorised and contracted but not provided for capital commitments as at 31 December 2017 of $868.0m (2016: $372.2m). These amounts
primarily represent commitments in respect of the Group’s |-6 satellite programmes. The Group has not reported the split between tangible assets and intangible
assets for these capital commitments, as the necessary information is not available and the cost to develop it would be excessive.

33. CONTINGENT LIABILITY

In the ordinary course of business, the Group is subject to contingencies pursuant to requirements that it complies with relevant laws, regulations and standards.
Failure to comply could result in restrictions in operations, damages, fines, increased tax, increased cost of compliance, interest charges, reputational damage
and other sanctions. These matters are inherently difficult to quantify.

In cases where the Group has an obligation as a result of a past event existing at the balance sheet date, and it is probable that an outflow of economic resources
will be required to settle the obligation and the amount of the obligation can be reliably estimated, a provision will be recognised based on best estimates and
management judgement.

A contingent liability is disclosed where the existence of the obligation will only be confirmed by future events, or where the amount of the obligation cannot be
measured with reasonable reliability. At 31 December 2017, the Group had no material contingent liabilities.

34. EVENTS AFTER THE BALANCE SHEET DATE

Since the balance sheet date there have been no other significant events which would require disclosure in the 31 December 2017 financial statements.

35. RELATED PARTY TRANSACTIONS

In the normal course of operations the Group engages in transactions with its equity-owned investees Navarino UK and JSAT Mobile Communications Inc.

These transactions represent sales of airtime and equipment and are measured at the amounts exchanged. Group revenue from the related parties for the 2017
financial year was $38.1m and $16.9m, respectively (2016: $33.1m and $18.2m, respectively). The amount receivable from the related parties at 31 December 2017
was $12.6m and $1.7m, respectively (2016: $9.3m and $1.8m, respectively).

Amounts owing to the Executive as at 31 December 2017 and 2016 were $1.2m and relate to remuneration earned in the normal course of operations (see note 8).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED

36. PRINCIPAL SUBSIDIARY UNDERTAKINGS

At 31 December 2017, the Company had investments in the following subsidiaries and associates:

Interestin Interestinissued
issued ordinary ordinary share

share capital at capital at

Country of incorporation / 31 December 31 December

Principal activity registered address key! 2017 2016

Inmarsat Holdings Limited Holding company England and Wales / A 100% 100%
Inmarsat Group Limited Holding company England and Wales / A 100% 100%
Inmarsat Finance PLC Finance company England and Wales / A 100% 100%
Inmarsat Investments Limited Holding company England and Wales / A 100% 100%
Inmarsat Ventures Limited Operating company England and Wales / A 100% 100%
Inmarsat Global Limited Satellite telecommunications England and Wales / A 100% 100%
ISAT Global Xpress 000 Operating company Russian Federation / X 100% 100%
Inmarsat Brasil Limitada Dormant Brazil /H 100% 100%
Inmarsat Leasing (Two) Limited Satellite leasing England and Wales /7 A 100% 100%
Inmarsat New Zealand Limited Operating company New Zealand /U 100% 100%
Inmarsat Services Limited Operating company England and Wales / A 100% 100%
PTISAT Operating company Indonesia/ Q 100% 100%
Inmarsat Communications Company LLC Operating company United Arab Emirates / AC 49% 49%
Inmarsat Group Holdings Inc. Operating company United States /C 100% 100%
ISATUS Inc. Operating company United States / C 100% 100%
Inmarsat Government Inc. Operating company United States /C 100% 100%
Stratos Government Services Inc. Operating company United States /D 100% 100%
Inmarsat Commercial Services Inc. Operating company United States /D 100% 100%
Inmarsat Solutions (US) Inc. Operating company United States /D 100% 100%
Inmarsat Inc. Holding company United States / E 100% 100%
Inmarsat US Investments Limited Dormant England and Wales / A 100% 100%
Europasat Limited Operating company England and Wales / A 100% 100%
Inmarsat Employment Company Limited Employment company Jersey /T 100% 100%
Inmarsat Trustee Company Limited Dormant England and Wales / A 100% 100%
Inmarsat Finance Il Limited Operating company England and Wales / A 100% 100%
Inmarsat Solutions Limited Holding company England and Wales / A 100% 100%
Inmarsat Solutions (Canada) Inc. Operating company Canada /B 100% 100%
Stratos Holdings (Cyprus) Limited Holding company Cyprus /K 100% 100%
Stratos Gesellschaft fur satelliten-kommunikation mbH. Operating company Germany /L 100% 100%
Stratos Global Japan KK Holding company Japan/S 100% 100%
Stratos Investments BV Holding company The Netherlands / V 100% 100%
Inmarsat Solutions B.V. Operating company The Netherlands / V 100% 100%
Inmarsat Solutions SA (PTY) Limited Operating company South Africa/ Z 90% 90%
Inmarsat Spain S.A. Operating company Spain/ AA 100% 100%
Inmarsat Hong Kong Limited Operating company Hong Kong /N 100% 100%
Inmarsat (IP) Company Limited Operating company England and Wales / A 100% 100%
Inmarsat Hellas Satellite Services SA Satellite telecommunications Greece /M 100% 100%
Inmarsat Navigation Ventures Limited Operating company England and Wales / A 100% 100%
Inmarsat Global Xpress Limited Operating company England and Wales / A 100% 100%
Inmarsat SA Operating company Switzerland / AB 100% 100%
Inmarsat Solutions Global Limited Operating company England and Wales / A 100% 100%
Inmarsat Solutions AS Operating company Norway / W 100% 100%
Inmarsat Solutions Pte. Limited Operating company Singapore /Y 100% 100%
Inmarsat Solutions ehf. Operating company Iceland /0 51% 51%
Inmarsat Australia Pty Limited Operating company Australia /F 100% 100%
Inmarsat KK Operating company Japan/S 100% 100%
Inmarsat Solutions (Shanghai) Co. Limited Operating company China/) 100% 100%
Inmarsat India Private Limited Operating company India /P 100% 100%
Inmarsat Licences (Canada) Inc. Holding company Canada/B 100% 100%
Flysurfer Columbia Operating company Columbia /1 100% -
Flysurfer Peru SA.C. Operating company Peru/R 100% -
Navarino UK Limited Associate England and Wales / AD 49% 49%
JSAT Mobile Communications Inc. Associate Japan/ G 26.67% 26.67%

1 Forthelist of registered addresses please refer to the next table

In accordance with s479A of the Companies Act 2006, the following companies are exempt from the requirements relating to the audit of individual accounts for
the year ended 31 Becember 2017: Inmarsat Trustee Company Limited (03688399), Stratos Global Holdings Limited (04113448) and Inmarsat Employee Share

Plan Trustees Limited (03669306).



Inmarsat plc | Annual Report and Accounts 2017

Financial Statements | Consolidated financial statements

153

REGISTERED ADDRESS KEY

Key

Registered Address

99 City Road, London ECTY TAX

34 Glencoe Drive, Box 5754, Donovan's Bus. Park, Mount Pearl Newfoundland AIN 4S8, Canada
874 Walker Road, Suite C, City of Dover DE 19904, United States

271 Centerville Road, Suite 400, Wilmington, New Castle DE, United States

1101 Connecticut Avenue, N.W. Suite 1225 WA 20036, United States

Level 40, Governor Macquarie Tower, 1 Farrer Place, Sydney NSW 2000, Australia

Nisso Building #22 8F, Azabudail-11-10, Minato-ku, Tokyo 106-0041, Japan

Av Presidente Juscelino Kubitschek 50, Suite 172, Room 7, 17th Floor, SGo Paulo, CEP 04543-000, Brazil

Cra.7 No.71-52 Tower B 9th Floor, Bogota, DC, Colombia 110231

4th and 5th floors of No. 20-4, Ronghui Park, Yuhua Road, Area B, Tianzhu Airport Industrial Zone, Shunyi District, Beijing

1, Lampousas, Nicosia, 1095, Cyprus

Aarberger Strasse 18, 12205, Berlin, Germany

280 Kifisias Avenue, Halandri, 152 32, Greece

19 Floor, Millennium Trade Centre, No. 56 Kwai Cheong Road, Kwai Chung, New Territories, Hong Kong

Hlidarsmara 10, 201 Képavogi

B-92, 9th Floor Himalaya House, K.G. Marg, New Delhi, 110001, India

Panbil Residence 1st — 2nd Floor, JI. Ahmad Yani, Muka Kuning — Batam — 29433, Indonesia
General Cérdova N° 313, Miraflores — Lima 18, Perti

Level 25 Ark Hills Sengokuyama Mori Tower, 1-9-10, Roppongi, Minato-ku, Tokyo, 106-0032, Japan

44 Esplanade, St. Helier, Jersey JE4 9WG, Jersey

Bell Gully, Lvl 22, Vero Centre, 48 Shortland Street, Auckland, New Zealand
Loire158-160, 2491 AL, The Hague, Netherlands

Borgundfjordvegen 116, 6017 Alesund, 1504 Alesund, Norway

Bld. 5,13 Kasatkina Street, 129301, Moscow, Russian Federation

N < X|gl<|lc|ld|wnw=Oo Do/ Z|IX T |[~|— |7 |T/o™mmog M ®@|>

11 Lorong 3 Toa Payoh, #01-31, Jackson Square, 319579, Singapore
Deloitte Place, The Woodlands, 20 Woodlands Drive, Woodmead, Sandton, Johannesburg, Gauteng, South Africa, 2052

AA Principe de Vergara 73, 28006, Madrid, Spain

AB Route de Crassier 19,1262, Eysins, Switzerland

AC AlMaktoum Street, AlReem Tower, Suite 402, P.O. Box 27313, Dubai, UAE, United Arab Emirates
AD Camburgh House, 27 New Dover Road, Canterbury, Kent CT1 3DN
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COMPANY BALANCE SHEET

at 31 December 2017

($ in millions) 2017 2016
Assets
Non-current assets
Investments! 1,11.0 1100.4
Other receivables? 438.0 356.8
Deferred tax assets 0.2 0.7
1,549.2 1457.9
Current assets
Cash and cash equivalents 1.8 2.3
Trade and other receivables® 19.0 9.3
Current tax assets 10.8 51
Restricted cash 04 04
32.0 17.1
Total assets 1,581.2 1,475.0
Liabilities
Current liabilities
Trade and other payables’ 442 336
44.2 336
Non-current liabilities
Borrowings® 555.0 5422
Derivative financial instruments 125.7 1334
680.7 675.6
Total liabilities 7249 709.2
Net assets 856.3 765.8
Shareholders’ equity
Ordinary shares 03 03
Share premium 745.4 700.4
Other reserves 99.6 85.0
Retained earnings 1.0 (19.9)
Total equity 856.3 765.8

1

2
3
4

5

The Company reported a profit for the financial year ended 31 December 2017 of $281.4m (2016: $154.4m).

Investments consist of a $1,007.8minvestment in Inmarsat Holdings Limited (2016: $1,007.8m) and $103.2m of capital contributions to Group companies in respect of share-based payments (2016: $92.4m)

Other receivables consist of $438.0m amounts due from Group companies (2016: $356.8m)
Trade and other receivables consist of $19.0m amounts due from Group companies (2016: $9.3m)

Trade and other payables consists of $1.4m due to shareholders in respect of dividends paid during 2017 (2016: $1.9m), accruals of $11.7m (2016: $10.8m), amounts due to Group companies of $30.2m (2016: $20.4m)

and other payables of $0.9m (2016: 0.5m)

Borrowings comprise the Convertible Bonds discussed in note 19 to the consolidated financial statements

The financial statements of the Company, registered number 4886072, on pages 154 to 155 were approved by the Board of Directors on 9 March 2018 and
signed on its behalf by

RUPERT PEARCE
CHIEF EXECUTIVE OFFICER

CHIEF FINANCIAL OFFICER
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COMPANY STATEMENT OF CHANGES IN EQUITY 3
e
for the year ended 31 December 2017 %g
Ordinary share  Share premium Share option Other Retained
($ in millions) capital account  Equity reserve reserve reserve! earnings Total
Balance at 1January 2016 03 687.6 56.9 738 (2.9) 12.8 828.5
Share-based payments - - - 14. - (0. 14.0
Early repurchase of 2017 convertible bonds - - (8.8) - - - (8.8)
Transfer equity reserve to retained earnings - - (48.1) - - 4811 - 5
Dividends declared - - - - - (235.1) (235.1) %
Scrip dividend cash reinvestment - - - - - 89 89 é
p}
Scrip dividend share issue - 8.9 - - - (8.9) - =
Issue of share capital - 39 - - - - 39
Profit for the year - - - - - 154.4 154.4
Balance at 31 December 2016 03 700.4 - 879 (2.9) (19.9) 765.8
Share-based payments - - - 14.6 - (0.7) 13.9
Dividends declared - - - - - (249.8) (249.8)
Scrip dividend cash reinvestment - - - - - 45.0 45.0
Scrip dividend share issue = 45.0 - - - (45.0) -
Profit for the year = = = = = 281.4 2814
Balance at 31 December 2017 03 745.4 - 102.5 (2.9) 1.0 856.3

1 The otherreserve’ relates to ordinary shares held by the employee share trust
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NOTES TO THE COMPANY FINANCIAL STATEMENTS

for the year ended 31 December 2017

A) PRINCIPAL ACCOUNTING POLICIES

BASIS OF ACCOUNTING
The Company meets the definition of a qualifying entity under FRS 100 “Application of Financial Reporting Requirements’ issued by the Financial Reporting Council
(‘FRC’). Accordingly, the Company financial statements have been prepared in accordance with Financial Reporting Standard 101 Reduced Disclosure Framework.

As permitted by FRS 101, the Company has taken advantage of the disclosure exemptions available under that standard in relation to presentation of a cash flow
statement, the reconciliation of net cash from operations, and related party transactions.

Where relevant, equivalent disclosures have been given in the Group accounts of the Company.
The accounting policies and financial risk management policies and objectives, where relevant to the Company, are consistent with those of the consolidated

Group as set outinnotes 2 and 3 to the consolidated financial statements.

B) CRITICAL ACCOUNTING ESTIMATES AND KEY JUDGEMENTS

The critical accounting estimates and key judgements, where relevant to the Company, are consistent with those of the consolidated Group as set out in note 4
to the consolidated financial statement.

C) INCOME STATEMENT

The Company has taken advantage of the exemption available under Section 408 of Companies Act 2006 and has not presented an income statement.
The profit for the year ended 31 December 2017 was $281.4m (2016: $80.6m).

AUDITOR’S REMUNERATION
During the year, the Company paid its external auditor $0.1m for statutory audit services (2016: S0.1m).

EMPLOYEE COSTS AND DIRECTORS’ REMUNERATION
The average monthly number of people employed during the year was two (2016: two). Total staff costs for 2017 were $9.2m (2016: S7.4m). Full details
of Directors’ remuneration and Directors’ share options and share awards are given in the Remuneration report.

FOREIGN CURRENCY TRANSLATION
Accounting for foreign currency transactions of the Company is consistent with that of the Group, which is disclosed in note 2 to the consolidated
financial statements.

SHARE CAPITAL
The share capital of the Company is disclosed in note 24 to the Group’s consolidated financial statements.

D) FINANCIAL INSTRUMENTS

The IFRS 7, ‘Financial Instruments’ disclosures, where relevant to the Company, are consistent with that of the Group as set out in note 31 to the consolidated
financial statements.

The differences between the Group and the Company in relation to intercompany balances are $466.0m (2016: $366.0m) amounts due from Group companies
and $30.2m (2016: $21.1m) amounts due to Group companies, which eliminate on consolidation. The Directors consider the carrying value of the intercompany
balances to approximate to their fair value.
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GLOSSARY OF TERMS

Dueto the technical nature of satellite
communications and financial reporting we

use anumber of terms and abbreviationsin this
AnnualReportand Accounts that are widely used
within thoseindustries but are less commonly
used by our broader community of stakeholders.
The principal ones are summarised below.

A

ACTIVETERMINAL

Aterminal that has been used to access
commercial services (except certain handheld
terminals) at any time during the preceding

12 months andis registered with one of our
services at the period end. Itincludes the
average number of certainhandheld terminals
active onadaily basis during the finalmonth
of aperiod and excludes M2M terminals.

ADJUSTED EBITDA
Adjusted EBITDA s EBITDA excluding
restructuring costs.

ALPHASAT

Asatellite developed with the European Space
Agency andlaunchedin 2013. It supplements
ourInmarsat-4 satellite constellation.

ARPA
Average Revenue Per Aircraft.

ARPU
Average Revenue PerUser.

ATC

Ancillary Terrestrial Components provide
communications services from ground
stations either as stand-alone services or
to complement satellite services.

ATG
ATG means the air to ground terrestrial
componentof the EAN.

BANDWIDTH

Theradio spectrumis dividedinto differentbands
which each coverasection of frequencies that
areusually used forasimilar purpose. Bands are
allocated to specific uses atinternational level
by theITU andregulated at anational level

by domestic organisations and governments.

BGAN

Broadband Global AreaNetworkis ahigh-speed
data satellite network using L-band frequency
that spans the globe.

C

CASH CAPITAL EXPENDITURE

Cash capitalexpenditureis the cash flow
relating to tangible and intangible asset
additions, itincludes capitalisedlabour

costs and excludes capitalised interest.

COMMISSIONED TERMINAL
Aterminal thatisregisteredwith one
of our services at the period end.

CAGR

The Compound Annual Growth Rate
measures average annual growth overa
period of time andis usedin the Employee
Performance Share Award scheme.

CGU

Acash-generating unitis the smallest group
ofassets that generates cashinflows largely
independently from the other parts of the
business and whichrepresents the lowest
level at which goodwillis monitored within
the business.

THE COMPANY

Where wereferto the Company we are
referring to Inmarsat plc, the holding
company of the Inmarsat Group.

DEFINED BENEFIT AND DEFINED
CONTRIBUTION SCHEMES

Defined benefit pensions schemes provide
post-employment benefitsbased onan
employee’s final salary. Defined contribution
pension schemes are schemesinto which
Inmarsat makes fixed contributions based
onapercentage of anemployee’s salary.

EAN

Forour European Aviation Network (‘EAN’),
the satellite and the complementary ground
component ('CGC") areintegrated and the CGC
isnotstand alone.

EBITDA

Profit before net financing costs, taxation,
depreciation and amortisation, gains/losses
ondisposalof assets,impairment losses
and share of profit of associates.

F

FLEETBROADBAND

Our flagship L-band maritime service
providing voice and broadband data
services across theworld’s oceans.
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FREE CASHFLOW

Howmuch cashis available to pay back

borrowings, distribute toinvestors orinvest

inthe businessin future periods.

FX

Fleet XpressisInmarsat’s GX-based

product for the maritime market using our 9

Ka-band satellites. 3
3

G B

GAAP

Generally Accepted Accounting Principles
isthe standard financial reporting framework
as defined by abody of accounting standards
andotherguidance usedinagivenjurisdiction
(seeIFRS).

GEOSTATIONARY ORBIT

Acircular geosynchronous orbit directly above
theEarth’sequator. Satellitesin geosynchronous
orbitmatch their orbit to the orbit of the earth
and soremain permanently in the same area
of the sky.

GLOBAL XPRESS (‘GX’)

Services offered by Inmarsat using Inmarsat’s
Inmarsat-5 satellites and Ka-band frequencies.
GlobalXpressis the first high-speed broadband
satellite network to span the globe, from asingle
operator. It uses powerful beams able toreach
smallantennas on earth providing digital
connections foraviation,land and maritime use.

GMDSS

Global Maritime Distress and Safety Service
whichis asystemdesigned to automate a
vessel'sradio distress alert, eliminating the
need formanual watchkeeping of distress
channels.Inmarsatis the only approved
provider of this Maritime Safety Service by
the InternationalMaritime Organization ('IMQO").

GROUND STATIONS

Our Ground Stations connect Inmarsat satellites

toterrestrialnetworks and theinternet. They are
inlocations across the globe and continuously
monitored from our network operations centre
inLondon as wellas from our back-up centre.

THE GROUP

The Group refers to Inmarsat plcand all of its
subsidiaries. We may also use ‘we" and ‘our’
inreference to the Group, dependingon

the context.

GSPS

Global Satellite Phone Services are our
handheld products and servicesincluding
IsatPhone ProandlsatPhone 2.
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GLOSSARY OF TERMS CONTINUED

IAS OR IFRS

International Accounting Standards or
International Financial Reporting Standards
are the accounting standardsissued by the
International Accounting Standards Board.
IFRS s also used torefer tointernational
GAAP asawhole.

ICAO
International Civil Aviation Organization.

INMARSAT-3 (‘1-3"), INMARSAT-4 (‘I-4),
INMARSAT-5 (‘I-5"), INMARSAT-6 (‘1-6")
Thethird, fourth, fifth and sixth generations of
Inmarsat satellites. Individual satellites in each
constellationare numbered F1,F2, F3, etc,sol-5
F2 refers to the second satellite launched in the
fifth generation of Inmarsat satellites.

INMARSAT GATEWAY

Ourplatformfor GX delivering customer support,
network servicesand an app store, it also opens
up our networks toinnovators through a
developer portal.

ITU
International Telecommunications Union.

J

JX
JetConneXis Inmarsat’s GX-based product
forthe business and general aviation market.

K

KA-BAND

Downlink frequencies between18GHz and
22GHzand uplink frequencies between 27GHz
and 31GHz. Oftenreferred to as 20/30GHz.
Thisis the frequency band used by our GX
satellites, ithas higher bandwidth than other
bands allowingmore data to be transmitted
over the same satellite capacity.

KU-BAND

Downlink frequencies between10.7GHz and
12.74GHz and uplink frequencies between
13.75GHz and 14.8GHz. Oftenreferred to as
/14 0r12/14GHz. Thisis the frequency band
used by anumber of our products and services
that we procure from other satellite network
operators to complement our own spectrum.

L

L-BAND

Uplink and downlink frequencies between
satellites and mobile users between 1.5GHz
and1.6GHz. Thisis the frequency band used
by our Inmarsat-3 and Inmarsat-4 satellites
and also by our planned Inmarsat-6 satellites.

LIGADO NETWORKS

A Cooperation Agreement between Inmarsat
and Ligado Networks (formerly LightSquared LP,
Skyterra(Canada) Inc.and LightSquaredInc.)
for the use of L-band in North America.

M2M
Machine-to-machine services and products.

MSS
Mobile Satellite Services.

MBPS

Megabits per second are the units used to
measure data transferrates in the satellite
communicationsindustry.

NETWORKAND SATELLITE
OPERATIONS COSTS
The costs of operating our ground stations.

0

OWN WORK CAPITALISED
Employee-related costsincluding salary and
travel costsincurredin bringing property, plant
and equipmentinto use. Ownwork capitalisedis
capitalised as part of the total cost of an asset.

S

SAS
Satellite Access Stationis another term
fora Ground Station.

S-BAND

Amobile satellite band between 2 and
2.5GHz, whichwe are using for ahigh-speed
broadband service under development for
the EU aviationindustry. The programme has
anlnmarsat S-band satellite fully integrated
with a ground network. We also use the term
S-bandtoreferto the S-band programme
ingeneral.

SCOPE 1,2 AND 3 EMISSIONS
Carbon emissions as defined by the
greenhouse gas protocol.

Scope I: Alldirect greenhouse gas emissions.

Scope 2:Indirect emissions from
purchased electricity, heat or steam.

Scope 3: Otherindirect emissions
including travel.

SWIFTBROADBAND

Aglobal service providing voice and
high-speed data simultaneously through
asingleinstallation on anaircraft.

T

TELECOMS SANS FRONTIERES (‘TSF’)
The telecommunications relief aid organisation,
itisacorebeneficiary of our charitable support.

TERMINALS

The consumer hardware used to receive and
transmit voice and data fromearth across our
satellite network. Itincludes antenna enabled
hardware such as satellite phones and
onboard antennas.

v

VSAT

Very Small Aperture Terminals are small
mobile two-way satellite antennas able to
receive and transmit voice and broadband
datatoasatellite. VSAT services are typically
charged using a fixed monthly fee.

X

XPRESSLINK

XpressLinkis afully-integrated
Ku-band and L-band service with VSAT
andFleetBroadband terminals for
maritime end-users.
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ADDITIONAL INFORMATION
FIVE-YEAR SUMMARY
(S in millions) 2017 2016 2015 2014 2013
Revenues 1,400.2 1,329.0 12741 1,285.9 12619
EBITDA 731.5 794.8 726.0 701.0 648.8
EBITDA margin 52.2% 59.8% 57.0% 54.5% 51.4%
Profit before tax 229.8 299.2 338.0 3423 189.1
Profit for year 182.3 2434 282.0 3411 102.6
Net cash inflow from operating activities 760.1 7709 7055 644.8 5971
Net cash used in investing activities (546.7) (807.9) (460.7) (424.4) (583.7)
Net cash used in financing activities (328.6) 12211 (275.2) (156.4) (204.5)
Total assets 4,959.5 4,8433 4,246 4,0919 3,868.8
Total liabilities 3,704.2 36030 (2996.2) (2,908.8) (2,821.0)
Shareholders’ equity 1,255.3 12403 12499 11831 1,047.8
Inmarsat Australia (formerly TC Comms) is included in the results from 8 May 2013
Globe Wireless is included in the results from 1 January 2014
FINANCIAL CALENDAR 2018
2 May Annual General Meeting and Q1 2018 results
19 April Ex-dividend date for 2017 final dividend
20 April Record date for 2017 final dividend
25May 2017 final dividend payment date
August 2018 interim results
October 2018 interim dividend payment
November Q32018 results
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CAUTIONARY STATEMENT REGARDING
FORWARD-LOOKING STATEMENTS

Certain statementsin this Annual Report
constitute ‘forward-looking statements’
within the meaning of the U.S. Private
Securities Litigation Reform Act of 1995.
These forward-looking statements involve
risks, uncertainties and other factors that
may cause our actualresults, performance
orachievements, orindustry results, to be
materially different from those projected
inthe forward-looking statements. These
factorsinclude: general economic and

business conditions; changes in technology;

timing or delayinsigning, commencement,
implementation and performance of
programmes, or the delivery of products
orservices under them; structuralchange
inthe satellite industry; relationships with
customers; competition; and ability to
attract personnel. You are cautioned not to
rely on these forward-looking statements,
which speak only as of the date of this
Annual Report.

Inmarsatundertakes no obligation to update
orrevise any forward-looking statement to
reflect any changeinits expectations or any

changeinevents, conditions or circumstances,

exceptwhereitwould berequiredtodo so
under applicable law.
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